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Welcome!

The first African American woman, Ketanji Brown Jackson, 
has been appointed to the Supreme Court of the United 
States!

In the chat, please answer the following question:

What does it mean to you to have the voice of an African 
American woman on the Supreme Court? 



Agenda

• Opening and Welcome
• ODE Update – Scott Nine
• Celebrations

• Equity Teams -- Cynthia
• LGBTQ+ policies -- Bailey
• Progress on Language Acquisition and Dual Language 

Strategies – Robin Farup-Romero
• Restorative Practices – Eileen, Elena, Chris Moore
• Closing



Superintendent Charge for the 
Student Investment Committee

Purpose: Provide input for the revision of the Student Investment Account 
(SIA) plan. Provide ongoing oversight and monitoring of SIA strategies.

Charge: Provide oversight and input on the Student Investment Account, to 
include:

• Input on SIA plan revisions,
• Evaluate impact of SIA strategies,
• Monitor student outcomes, and
• Strengthen partnerships with the Salem-Keizer community. Specifically 

partnerships with minoritized or historically underserved communities.



Land Acknowledgement

Acknowledgement is critical in building the necessary trust to coexist in 
harmony with one another. Indigenous tribes and bands have been 
apparent on the lands that we inhabit today in the Willamette Valley and 
throughout Oregon and the Northwest for time immemorial.

Here in the Willamette Valley the ancestry of the Kalapuya reaches the 
furthest back in time, reminding us that this bountiful and plentiful Valley has 
been called home by its original inhabitants long before the names of the 
snowy peaks in the distance were re-identified.

It is important to understand the significance of this as the people of this 
land still exist, and inhabit this Valley not as heirs to it, or archeological 
artifacts, but as mutual contributors to the modern society we live in.



We would like to forward our respect to the First Peoples of this land, the 
nine Federally Recognized Tribes of Oregon, and those whose identities 
have been compromised as belonging to this land and who do not fall under 
State or Federal jurisdiction. We reflect on the displacement, forced 
removal, and genocides that still took place throughout Oregon and beyond, 
to ensure we truly honor the gravity of our past; giving a guarantee that 
people may live in harmony and equity on this land for posterity.

We would like this acknowledgement to carry resonance as a tool of peace 
and mutual respect to all that reside here, who come from afar to contribute 
to the energy and vibrancy of the place we call home, the Sacred lands of 
the Willamette Valley.



Norms and Agreements

• “Step Up; Step Back”
• Listen to understand
• Start and end on time
• Brave Space/Safe Space
• Participate – camera on/microphone off unless 

speaking
• ‘Parking Lot’ issues will be recorded and addressed



Equity Defini ons

All students will have the opportunities and supports necessary to succeed.

Salem-Keizer Public Schools Student, Family, and Community-Friendly Equity 
Defini on:

Salem-Keizer Public Schools Equity Definition for Staff and Administrators:

Elimina ng all barriers so that all students get an educa on free of bias, systemic and 
structural racism, therefore ensuring career and college readiness.



Celebrations

• ODE Update – Scott Nine
• Celebrations

• LGBTQ+ policies – Bailey
• Equity Teams Progress -- Cynthia
• Progress on Language Acquisition and Dual 

Language Strategies – Robin Farup-Romero



ODE Update – Sco  Nine



LGBTQ+ Policy Progress Update



Goal of Site Based Equity Teams
Aligning with the SKPS Strategic Plan



Equity Team Beginnings



Who is in our Equity Team

When we asked 
for volunteers:

2 teachers
1 Instructional Mentor

2 Administrators

When we asked 
specific people:

7 teachers
1 Case Manager
1 Instructional Mentor
1 IA
1 CSOC
2 Counselors
2 Clerical

Representing:
- Roberts at 

Chemeketa
- ECHS
- Roberts Middle 

School
- Roberts SLC



Where we started:
Meetings 1-3:

- Dr. Khalifa’s Year 1 implementation plan: 178-179
- Developed an equity vision
- Created objectives for the work
- Determined our norms and systems
- Engaged in some Equity PD



Focus on 
PD

Then we started to fall into the same routines:

We started asking “what training or 
book should the Equity team do?” (we 

looked for a program to check the box)

We started talking about barriers 
that are so big, we feel powerless 

(poverty, trauma, covid)

The flaws in the data exceed the 
usefulness of what we are looking 

at and then got stuck

We begin to avoid the hard 
conversations because feelings 
and perspectives differ so much

Admire the Problem

Reject the Data Experience Discomfort



CREDITS: This presentation template was created by Slidesgo, including icons by 
Flaticon, and infographics & images by Freepik. 

I have an amazing thought partnership in our leadership team.

I shared that I felt like I had to know the answers before the meeting. That I needed to have the program, have the data, 
have the ideas and the solutions so staff had a leader and a purpose and a clear pathway to success and to equity.

I shared that, as a white woman, I don’t have the answers and I don’t know the solutions. I shared that I have never seen or 
experienced what Khalifa emphasizes about community capital and ancestral knowledge being authentically integrated 

into a school.

I shared that what I thought we needed to do was to flip our thinking, get curious and courageous, and approach this as 
learners and listeners first.

AHA!



So we went back to Khalifa…



What we are doing now:

We have identified 2 main goals:
1. We establish social and educational networks that are beneficial to minoritized 

students, families and community (Social Capital)
2. We use community-based (ancestral) knowledge to help staff understand and 

appreciate minoritized students (Funds of Knowledge)

We have identified 4 main concerns:
1. Enrollment in Alt Ed
2. Transition to Alt Ed
3. Attendance to Alt Ed
4. Retention in Alt Ed

We have identified key groups who 
can help us learn more about our 
concerns:
Our colleagues in the Office of Equity, 
Our Grad Coaches & Mentors, Our 
students in diploma-seeking programs, 
Our students in GED and SLC programs



Our meeting structure
Date Data Task System

Feb 
8th

Review enrollment data Develop questions about enrollment

Enrollme
nt

Feb 22 Equity Office mentors Feedback Reflection

March 
8

Review transition system Develop questions about transition 

Transitio
nMarch 

29

Grad coaches Feedback Reflection

April 
12

Review attendance data Develop questions about attendance

Attendan
ce April 

26

Student leadership (R@C, 
ECHS, RMS)

Feedback Reflection



April 2022



Dual Language Program
 Dual language education is a model of instruction where students learn 

literacy and content in English and another target language. In Salem 
Keizer Spanish is our Target Language. 

 Dual language is also sometimes called two-way or one-way dual language, 
or dual language immersion. Programs begin in preschool or Kindergarten 
and extend through high school.

 Two-Way programs refer to classrooms where the goal is to have a balance 
of students are  multilingual/ English learners and native target language 
learners and native English learners. 

 One-Way programs refer to classrooms with students who are 
multilingual/English learners, including native speakers of the Target 
language.



Dual Program Meets Strategic Plan Goals:

Dual Language Program Pillars:
 High Academic Achievement
 Social Cultural Competency
 Bilingualism and Biliteracy



Vision
Identity and Achievement with Dual Language

 Expand opportunities for students to learn in 
two languages and capitalize on the language 
and cultural assets of students for academic 
achievement. 

 Prioritizes English learners/multilingual 
learners and Native American students to close 
opportunity gaps.

 Build upon current bilingual programs and 
expand to Middle Schools and High Schools

 Increase opportunities for students to gain the 
Seal of Biliteracy and Advance Placement 
college credits. 

Research-Supported Benefits Students who 
receive dual language education:

• Achieve high levels of proficiency in the 
new language

• Perform as well or better than their 
peers on  standardized tests in English 

• Demonstrate increased cognitive 
flexibility, attention control, memory and 
problem-solving skills Sources: 

Lindholm-Leary & Borsato, 2006; Olulade et al., 2016; Rand Education, 2015; Thomas & Collier, 
2002, 2010, 2012, 2014, 2017; Swenson & Watzinger-Tharp, 2012.



The 3 Pillars of Dual Language Programs



Our “Why”..What the research says
 Seminal study on long-term 

academic (reading) outcomes 
for ELs by Thomas & Collier 
(2002-2017) 

 This study continues to be 
replicated by Thomas & Collier 
and other researchers –
sustaining the original findings

➢Dual language education is   
Salem Keizer’s priority English 
language development program 
model for eligible English learners



Culturally Responsive- Research findings
Asset-based Education  
 Builds strong home-school connections •
 Advances identity development •
 Honors the language of the family, community or Tribe Closes 
Opportunity and Achievement Gaps 
• English Learners/Multilingual Learners 
• Native American Students 
• African American & Black Students 
• Students with Special Needs Sources: 
Thomas & Collier (2012, 2017)



Dual Language of New Mexico
Consultant Team

 DLeNM is committed to supporting schools and districts in meeting the social, emotional, and 
academic needs of our culturally and linguistically diverse (CLD) students. As a non-profit founded by 
teachers and administrators, DLeNM understands the unique needs of the students, families, 
and educators in diverse linguistic and cultural settings.

• DLeNM has an asset-based approach to education, values all students for what they bring to the 
classroom, as opposed to focusing on where there may be deficits. An asset-based approach is when 
every community is seen as having strengths and potential. Sociocultural competency, the third pillar 
of dual language education, underscores the importance of having an equitable lens and cultural 
sensitivity toward students, their families, and their communities.



Timeline of work with DLENM



Our work with 
DLENM is guided by 
researched K-12 
Framework

This Framework is 
accessible with this 
link
 



Our Dual Language Implementation Plan Timeline
 2018-19 SIA Community Forums identified Dual Language Expansion as a priority

 2021-22 RFP contracted with Dual Language of New Mexico to guide our K-12 planning

 Goals for 2022-23:

1. Begin to transition 4 schools from Transitional Bilingual to Two-way dual language programs
2. Begin a small (1-2 classes) implementation at 2 middle schools and potentially 1 high school 

beginning Fall 2023
3. Dual Language Site Leadership Teams and District Leadership and Community board Advisory
4. Provide Biliteracy training for all K-12 Bilingual and Dual Language and Heritage teachers (We want 

to strengthen and build upon our current programs)

 Future Goals for 2023-24 and 2024-25:
1, Continue to develop capacity for more elementary programs to transition to Two-way dual 
language models. 
2, Add course options at the Secondary to meet the goal of 2-3 courses in target language for students in Dual 
Language Programming. 
3. Continuous ongoing professional development for teachers on effective Dual Language Instructional approaches



Inspiration- Student Voices
 Dual Language of New Mexico

 https://www.dlenm.org/wp-content/uploads/2019/11/Voces-Bilingües.mp4

 San Antonio Unified School District- News Story

 Students in SAISD’s Dual Language Program test higher than monolingual peers - Bing video



A Review of 
Restorative 
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What is Restorative Practices (RP)?
● Restorative Practices is the science of 

relationships and community.

● The aim of Restorative Practices is to develop 
community and manage conflict by repairing 
harm and restoring relationships.

The Goal…

80% Proactive                        20% Reactive



What is Restorative Practices (RP)?
● Restorative Practices is not 

something we do; it’s who we 
become.

● The word “practices” is a little 
misleading--there is not a list of 
activities that make a school 
“restorative.”

● It’s about a school’s culture and 
climate, and creating spaces that 
are safe and welcoming.



What/who is IIRP?
● International Institute of Restorative Practices

○ They work with institutions (schools, 
government agencies, companies) all over 
the world to change culture.

○ They provide training and coaching, and have 
extensive experience in implementing RP in 
districts around the country.



What was the plan for this year?
5 “Pilot schools” (2 elementary, 3 middle)
● 2 days (16 hours) of training on:

○ Intro to Restorative Practices
○ Using Circles Effectively

● Embedded coaching & implementation support 
by district Behavior Program Associates (PAs) 

● PAs receive regular coaching from IIRP on 
implementation and training techniques





Impact of Sta ng Crisis & Stress
● Training Challenges:

○ Secondary trainings rescheduled due to changing 
calendar and will be completed this summer.

○ Elementary will complete training with both schools.

● Embedded coaching of schools was not possible since PAs 
were supporting schools as substitutes.

● IIRP coaching of PAs was not possible until recently due to 
subbing.

● The desire to do the work is there in the schools, but the 
ability/bandwidth is not.



● PAs have regular conversations with 
administrators to discuss 
approachable ways to begin the 
work.

● Optional refreshers are offered for 
staff who have been inspired to lean 
into this work.

● PAs are finally able to meet with our 
IIRP coach weekly to support our 
implementation work.

Big Picture Work



Goal: Provide school and district leadership with a foundational 
understanding of RP so they can begin thinking about what their 
schools need to be ready for this. (Not to go back and implement 
by themselves at their sites)

● All district Cabinet
● Almost all K-12 Administrators
● Almost all K-12 Behavior Specialists and School-Based 

Instructional Mentors
● Almost all K-12 Counselors, School Psychologists, and Social 

Workers
● District Instructional Mentors, Content Program Associates
● Student Services Coordinators

Trainings Thus Far



● Sense-makers help the RP discussions 
happen in buildings and departments 
○ Conversations started at trainings have 

laid groundwork for further planning

● Back-to-back training days is the best model
○ Community is established among the 

members
○ No learning loss between sessions

Key Learnings



● Presentation made to District Student Advisory Panel

● Students had great questions yielding a fruitful 
discussion.  They shared lived experiences that 
informed our work.

Student Voice



Breakout Time!
Please discuss the following questions:

1. What are some positives you see so far?

1. What are any gaps you see? What might we 
have missed?

1 person please summarize the group conversation 
on the Padlet.





to uncover possible sources 
for disproportionality

● Staff Perceptions of Behavior & 
Discipline (SPBD) survey

● Discipline data
● Panorama staff wellness data
● Staff Wellness data
● % of new staff to school
● Equity Audit

K-12  ADMINISTRATOR  REFLECTION

ROOT CAUSE ANALYSIS
Based on school data 

review, administrators select 
a cohort that be meets their 

needs for the behavior 
redesign areas

COHORT SELECTION



implementing fully 
next year

This includes the current 5 
“pilot” schools to give them a 

reset/refresh.

RP  SCHOOL  SELECTION

10 RP SCHOOLS NEXT YEAR
will have steps to take to 

help them be 
ready to implement RP in 

the next few years

2 OTHER COHORTS



BREAKOUT 
TIME!

Please discuss the following:

What questions do you have 
about the process that school 

administrators are going through 
for the behavior redesign?

1 person please summarize the 
group conversation on the padlet.





● Trainings as early as possible in the year (August, 
October, etc.)
○ 2 full-day trainings, preferably back-to-back

● Full year of embedded coaching with schools in 3 
layers: administrators, leadership teams, full staff
○ How to use RP among the adults
○ How to use RP with the students
○ How to use RP with families & community partners

● Ongoing staff development throughout the year

● Possible trainings for students & families

2022-23: RP Implementation Schools



2 Additional cohorts focused on:

● Growing schools’ understanding of each 
area of the behavior redesign and how 
they collectively fit together (Swedish 
Weaving)

● Preparing them for the shifts needed for 
RP to successfully influence their climate 
and culture

2022-23: All Other Schools



What questions 
might you have?



CREDITS: This presentation template was created by Slidesgo, including icons by 
Flaticon, and infographics & images by Freepik 

We appreciate your time and feedback!

Eileen Morrison, MTSS Behavior PA
Elena Kelley, MTSS Secondary Coordinator



Questions and 
Discussion



SIA Advisory Committee Calendar 21-22

•Sept. 20 – Welcome Back! 

•Oct. 11 -- SIA Report to ODE

•Nov. 15  -- NYU on Discipline

•Dec. 13 – Equity Audit

•Jan. 10 – Revisiting Reimagining 

Discipline

•Feb 14 – Panorama Data and Sense of 

Belonging

•March 14 – Continue Sense of 

Belonging

•April 11 – Dual Language and 

Reading

•May 9 – SIA Staffing and Budget 

Updates for 22-23

•June 13 – LGBTQ+ and Wrapping 

Up 21-22



Thank you!


