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Welcome!

For Women’s History Month, write in the chat 
the names of women who have made 
significant contributions to society that we 
should be sharing about with our students 
and community members.



Agenda

• Opening and Welcome
• Celebrations

• Equity work – Implicit Bias training with Dr. Marks
• Site-based Equity Teams

• Student SEL and Well-being – Next Steps
• Continue conversation from last month with Chris Moore

• Closing and Next Steps



Superintendent Charge for the 

Student Investment Committee

Purpose: Provide input for the revision of the Student Investment Account 
(SIA) plan. Provide ongoing oversight and monitoring of SIA strategies.

Charge: Provide oversight and input on the Student Investment Account, to 
include:

• Input on SIA plan revisions,
• Evaluate impact of SIA strategies,
• Monitor student outcomes, and
• Strengthen partnerships with the Salem-Keizer community. Specifically

partnerships with minoritized or historically underserved communities.



Land Acknowledgement

Acknowledgement is critical in building the necessary trust to coexist in 
harmony with one another. Indigenous tribes and bands have been 
apparent on the lands that we inhabit today in the Willamette Valley and 
throughout Oregon and the Northwest for time immemorial.

Here in the Willamette Valley the ancestry of the Kalapuya reaches the 
furthest back in time, reminding us that this bountiful and plentiful Valley has 
been called home by its original inhabitants long before the names of the 
snowy peaks in the distance were re-identified.

It is important to understand the significance of this as the people of this 
land still exist, and inhabit this Valley not as heirs to it, or archeological 
artifacts, but as mutual contributors to the modern society we live in.



We would like to forward our respect to the First Peoples of this land, the 
nine Federally Recognized Tribes of Oregon, and those whose identities 
have been compromised as belonging to this land and who do not fall under 
State or Federal jurisdiction. We reflect on the displacement, forced 
removal, and genocides that still took place throughout Oregon and beyond, 
to ensure we truly honor the gravity of our past; giving a guarantee that 
people may live in harmony and equity on this land for posterity.

We would like this acknowledgement to carry resonance as a tool of peace 
and mutual respect to all that reside here, who come from afar to contribute 
to the energy and vibrancy of the place we call home, the Sacred lands of 
the Willamette Valley.



Norms and Agreements

• “Step Up; Step Back”
• Listen to understand
• Start and end on time
• Brave Space/Safe Space
• Participate – camera on/microphone off unless 

speaking
• ‘Parking Lot’ issues will be recorded and addressed



Equity Definitions

All students will have the opportunities and supports necessary to succeed.

Salem-Keizer Public Schools Student, Family, and Community-Friendly Equity 
Definition:

Salem-Keizer Public Schools Equity Definition for Staff and Administrators:
Eliminating all barriers so that all students get an education free of bias, systemic and 
structural racism, therefore ensuring career and college readiness.



Celebrations

• Women’s History Month -- Sandie
• Mental Health Supports Scaling Up at McKay 

and North High Schools  -- Chris Moore
• McKay Black History program  -- Cynthia
• Site-based Equity Teams – Cynthia
• Implicit Bias Training with Dr. Marks  --

Cynthia



National Women’s History Month 2022 Theme
Women Providing Healing, Promoting Hope

This year’s theme for National Women’s History Month, as selected by the 
National Women’s History Alliance is, “Women Providing Healing, Promoting 
Hope.”

As we continue living through unprecedented times, it is important to recognize 
the contributions of women throughout the pandemic and their ongoing efforts to 
support the health and wellbeing of a nation. This not only includes women in 
science and medicine, but also the women counseling, teaching, and leading. The 
women promoting hope at home and in their communities through love, guidance, 
art, and more. 

This month, and throughout the year, we uplift the women who develop and 
maintain a commitment to healing and hope.



Timeline of Women’s History Month
Women Providing Healing, Promoting Hope

1980 
First presidential 

proclamation issued  
by President Jimmy 
Carter, declaring the 
week of March 8th 

as National Women's 
History Week.

1981 
The U.S. Congress 

followed suit passing 
a resolution 

establishing a 
national celebration.

1987 
Six years later, the National 
Women’s History Project 

successfully petitioned 
Congress to expand the 

event to the entire month 
of March.

1978
A local celebration 

in Santa Rosa, 
California begins 
as a response to 

the lack of 
education about 

women in schools.

1988-1994
Congress passes additional 
resolutions requesting the 

president to proclaim March 
as Women’s History Month.

1995
Since 1995, the president 
has issued a proclamation 
that designates March as 
Women’s History Month.



Women’s History Month



Women’s History Month



Celebrations

• Women’s History Month -- Sandie
• Mental Health Supports Scaling Up at McKay 

and North High Schools  -- Chris Moore
• McKay Black History program  -- Cynthia
• Site-based Equity Teams – Cynthia
• Implicit Bias Training with Dr. Marks  --

Cynthia



Starting Site Based Equity Teams



Why Equity Teams?
Quote from Dr. Khalifa

“We strongly recommend more PD and PLC study groups, and equity 
teams, that can highlight how some minoritized and low-SES students have 
historically been marginalized in school and the surrounding community. 
This is frequently one of the most effective tools that can be used to 
address deficit-based thinking about how students are disciplined (i.e., some 
students are bad, so that is why they are punished more).”

- Equity Audit Report: Salem-Keizer Public Schools, p. 63, Adjusted Equity 
Solutions



Purpose of Site Based Equity Teams

Through increased cultural competence of all staff, significant improvement in 
policies, procedures, decision-making processes, allocation and use of resources, 
community engagement, and other important areas related to the mission of your 
organization, will be made particularly for those community members, officials and 
staff that have historically been underserved.



Goal of Site Based Equity Teams

The goal of the Equity Team is to promote institutional change within the 
organization (schools and departments) in order to better serve the community.

How does this fit into our strategic plan?





Goal of Site Based Equity Teams
Aligning with the SKPS Strategic Plan



Characteristics Needed for Equity Team Members

Commitment to racial and social 
justice, with passion and energy to 

motivate others

Collaborative in working across 
differences and organizing for 

collective results

Knowledge of equity and race 
issues, with analytical skills for 

systems thinking

Leadership experiences and ability 
to be a visible and vocal champion 

for equity

Planning for Team Members



Characteristics Needed for Equity Team Members

Communication skills to be a liaison 
and ambassador with a variety of 

audiences

Facilitation and training skills to 
engage in conversations about race

Creativity to think outside the box 
to craft forward-thinking, 

innovative strategies

Flexibility to work across 
departmental barriers and roles and 

to seize opportunities

Planning for Team Members



Characteristics Needed for Equity Team Members

Humility and curiosity to 
continually learn and engage in 

self-reflection

Relationships, internally and 
externally, that can be leveraged to 

expand engagement

Resilience to engage in deep, 
challenging, and long-term work

Planning for Team Members



Roles of the Equity Team
What will the Equity Team do?

Provide leadership for creating a 
culturally responsive work 

environment.

Lead staff in researching and 
developing/improving plans for 
ongoing Culturally Responsive 

Training.

Assess the needs of their site and the 
district as a whole as it relates to both 

past, present and future race and 
equity work.

Help to create a supportive learning 
environment whereby staff can have 
ongoing courageous conversations.



Roles of the Equity Team
What will the Equity Team do?

Utilize the strengths and resources of 
your organization’s staff to address 

this work. 

Model engaging effectively across 
cultures (e.g., ongoing discussions, risk 

taking, self awareness, etc.)

Think about people not on your Equity 
Team who can help with certain projects 

or areas based on their strengths.

Keep issues of equity and social justice 
in the center of their organization’s 

work.

Lead staff in organizing efforts to infuse institutional change within the their site (e.g.
Learning Walks, questions posed in staff meetings, readings, discussing work through 

the lens of race, ethnicity, and culture, and reviewing policy and practice, etc.)



Closing Thoughts

“Change will not come if we wait for some 
other person or some other time. We are 
the ones we've been waiting for, we are the 
change that we seek.” 
- Barack Obama



Dr. Marks 
Implicit Bias Training

February 18, 2022



Essential Question – Implicit Bias

● How does the implicit bias we hold affect our interactions with students, 
staff, families and community members? 





http://www.youtube.com/watch?v=1JVN2qWSJF4






http://www.youtube.com/watch?v=b8ZFDqzAmEE








Break Out Room Time

In your Break Out Rooms discuss one or both of the following questions:

○ What is an example of an implicit bias you have?

○ In what ways does the implicit bias example show up in your life, (at 
work, personal life, etc.)?

Be ready to share out on your conversations!



SIA Advisory Committee:
Student Well-Being 

Overview
February 14th, 2022



What are students saying they’ve learned 
about themselves during the pandemic?



● Pre-pandemic mental health: levels of anxiety, depression, and suicidal 
ideation were on the rise.

● Return to in-person learning has helped: Overall, student well-being has 
improved since returning to full-time in-person learning, but the 
troubling pre-pandemic trend of escalating mental health concerns has 
continued. 

● Student Threat Assessment: significant increase in physical altercations, 
sexual harassment, sexual assaults, and threats of violence.

Trends



● Suicide Prevention: district-wide emphasis on suicide prevention, 
intervention, and postvention has intensified: QPR & Sources of 
Strength.

● All Hands on Deck: significant time, energy, and resources are currently 
focused on keeping students safe, engaged, and in school all day.

● Hope & Resilience: we have abundant opportunities for innovation, 
healing, and growth moving forward.

Trends



Safe and Welcoming Schools: Elementary 



Safe and Welcoming Schools: Secondary 



Sense of Belonging: Elementary 



Sense of Belonging: Elementary 



Sense of Belonging: Secondary 



Sense of Belonging: Secondary 



R-E-S-P-E-C-T 

I feel disrespected when _______.

I feel respected when _________.



Safe and Welcoming Schools - Elementary 

46% 55% 59% 56% 62% 53% 54%



Safe and Welcoming Schools - Secondary 

43% 51% 51% 48% 51% 41% 38%



From Numbers to Narrative:
“How much respect do students in your school show you?”

What are students 
telling us?

What might this mean 
they are asking us to 

do?

What might we do to 
address their ask?



What’s Next?

● Recalibrate: roles & responsibilities for School Counselors, School 
Social Workers, and School Psychologists to better leverage mental 
health expertise and meet emergent needs.

● Resources: increase social-emotional support resources for 
students, families, and staff. Elevate innovative, promising practices. 

● Student Wellness Rooms: increase number of rooms, consultation 
support, and funding allocation for furniture and supplies.



● Expand staff training opportunities: Social-Emotional Learning, 
Trauma-Informed Care, Restorative Practices.

● Enhance staff well-being resources: focus on Adult SEL, 
resilience, and professional sustainability.

● Remove barriers: continued focus on removing barriers to 
accessing the right social-emotional and mental health support 
at the right time.

What’s Next?







Thank you!
If you have any questions, please contact 

Chris Moore, SEL & Behavioral Health Coordinator: 

moore_chris@salkeiz.k12.or.us



Questions and 

Discussion



SIA Advisory Committee Calendar 21-22

•Sept. 20 – Welcome Back! 

•Oct. 11 -- SIA Report to ODE

•Nov. 15 -- NYU on Discipline

•Dec. 13 – Equity Audit

•Jan. 10 – Revisiting Reimagining 

Discipline

•Feb 14 – Panorama Data and Sense of 

Belonging

•March 14 – Continue Sense of 

Belonging

•April 11 – Dual Language and 

Reading

•May 9 – SIA Staffing and Budget 

Updates for 22-23

•June 13 -- Wrapping Up 21-22



Thank you!




