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Purpose of the SIA 

Advisory Committee

The Superintendent’s Charge



Superintendent's Charge

Student Investment Advisory Committee

Purpose: Provide input for the revision of the Student Investment Account 

(SIA) plan. Provide ongoing oversight and monitoring of SIA strategies.

Charge: Provide oversight and input on the Student Investment Account, to 

include:

• Input on SIA plan revisions

• Evaluate impact of SIA strategies

• Monitor student outcomes

• Strengthen partnerships with the Salem-Keizer community, specifically 

partnerships with minoritized or historically underserved communities.



SIA Advisory Committee Members 

2020-21

• Benny Williams, NAACP

• Willie Richardson, Black Pioneers

• Kathleen Jonathan, SKPS CSOC for the 

Marshallese Community

• Perry Samor, Community Advocate for 

Chuukese Families

• Rev. Ronnie Brooks, Coalition of Pastors

• Rev. Marilyn A. Williams, Pastor

• Annalivia Palazzo, Salem Keizer Coalition for 

Equality

• Ulana Cole, Indian Education PAC

• Pete Teller, SKPS Counselor and LGBTQ+ 

Advocate

• Kim Daniels, SKPS MS Licensed Teacher

• Yolanda Mena, SKPS Classified Staff, 

Elementary Office Manager

• Melissa Gauger, SKPS Classified Staff, MS SPED IA

• Sandra Lomelo, Latinos Unidos Siempre

• Philip Blea, Marion County Health and Human 

Services

• Zyanya Aguilar-Nelson, Salem Leadership 

Foundation

• Itzel Garibay, SKPS Student – Senior

• Cori Mielke, Parent of SKPS Students and SPED 

Advocate

• Samantha Staples, SKPS Student

• Ken Ramirez, SKPS District CSOC

• Cynthia Richardson, Director of Equity

• Sylvia McDaniel, Director of Communications

• Sandie Price, SKPS Director of School Improvement

• Danielle Bethell, SKPS School Board Liaison



Brief History of the SIA











Universal Priorities

Priorities mentioned by most groups:

• Professional development for staff

• Extra-curricular opportunities

• Mental health supports

• Diversify staff

• Improve communication

• Increase access to transportation



Strategic Priorities

Priorities mentioned by some groups:

• Smaller class sizes

• More community resource specialists

• Increase arts access and education

• Educational resources and supports for families

• Increase family engagement



Targeted Priorities

Priorities mentioned by targeted groups:

• Transition supports and curriculum for students with disabilities

• Increased translation services for Pacific Islander and Hispanic communities

• Deepen community engagement for African American/Black students

• Address disproportionate discipline practices in schools

• Increase access to preschools for families experiencing poverty and/or 

houselessness

• Increased supports for students experiencing houselessness (food, clothing, 

internet, etc.)

• Create tangible and respectful system for addressing discrimination 

complaints



SKPS SIA Strategies



Original SIA Strategies

1. Broken into 11 general categories

2. These strategies broadly reflect priorities identified 

in the SIA community feedback process

3. Not all of these will be funded this year, but they 

still create a framework for future initiatives and 

strategies



Strategy #1: Fifth Grade Reading

• SKPS students do not yet perform as well as other elementary 

students across the state in reading.

• Focus on 5th grade (instead of 3rd grade) because 25% of 

SKPS elementary students are taught in Spanish and English. 

These students are learning to read in two languages and 

focusing on 5th grade recognizes that it takes additional time 

to become proficient in English while maintaining or learning 

Spanish.



Strategy #2: Ninth Grade On-Track 

• Algebra 1 is the most frequently failed class in SKPS high 

schools.

• Students who fail Algebra 1 are at risk of not being on track to 

graduate in four years.

• Original plan was to focus on freshman at two (2) targeted 

schools as a pilot program.



Strategy #3: Language Acquisition 

• Approximately 40% of SKPS students and families speak a 

language other than English at home. This is a unique asset that 

our families bring to school.

• Students who begin school as English learners and demonstrate 

English proficiency before high school graduate at rates higher 
than our overall student group.

• Students who are English learners but have not demonstrated 

proficiency in English by their freshman year of high school 

graduate at the lowest rate of all student sub-groups.



Strategy #4: Dual Language

• Dual language programs can increase cognitive dexterity, 

encourage students to embrace linguistic and cultural diversity, 

enhance communication skills, and strengthen cultural identity.

• Dual language programs in SKPS recognize and celebrate the 

linguistic assets that bilingual students and families bring to our 

schools.



Strategy #5: Middle School Math

• Students who do poorly in math in grades 6, 7, or 8 frequently 

do not graduate from high school on time.

• Gaining confidence in middle school math can lead to more 

success in Algebra 1 and other high school math classes.



Strategy #6: Supports for Students’ 

Mental Health and Behavioral Needs

• Students report a low sense of belonging at school, specifically 

students of color who do not see themselves represented in staff.

• Escalating student behaviors can be a disruption in the classroom, 

and we are not yet providing adequate supports for individual 

student needs.

• Need to create a proactive system of mental and behavioral 

supports for students and families.



Strategy #7: Community Engagement & Supports

Authentic engagement with students, families and culturally specific 

organizations create partnerships, promote two-way communication, and 

support inclusion of diverse cultures.

• Community resource specialists to support African American/Black students, 

Hispanic/Latino/Latina students, students who qualify for special education, and 

Pacific Islander students.

• LGBTQ+ advocate and liaison to support LGBTQ+ students and their families.

• Cultural resource specialist to support Native American students .

• McKinney Vento advocates community school outreach coordinators (CSOC).

• Increased translation and interpretation services for Chuukese, Marshallese, 

Russian, and Spanish speaking students and families.

• Community engagement specialist to promote regular feedback loops between 

families and schools.



Strategy #8: Professional Development

• Increasing the knowledge, will, and skill of our teachers, staff, 

and administrators.

• When our teachers and staff improve, our students 

succeed. Professional development allows us to continually 
improve how we serve students and families.

• Specific focus on culturally relevant pedagogy, restorative 

practices, and community building.



Strategy #9: Extra Curricular Activities

• Expanding extracurricular activities to get students more 

involved and build stronger connections with their peers.

• These programs will be designed to incorporate culturally 

specific programming, cultural celebrations, and increase a 

sense of belonging.

• Reducing barriers to participation in all activities.



Strategy #10: Equity, Diversity, and Inclusion

Focus on equity, diversity, and inclusion because our student 

population represents 81 different languages with many cultures 

and belief systems.

• We believe students should see adults at school that look like 

them and that our staff should learn the different cultures and 

belief systems of our students.

• We will design a comprehensive training sequence in 

consultation with community partners and families who represent 

our students.



Strategy #11: Continuum of Supports

• Expand a continuum of supports for students who represent a 

variety of learning needs. This includes a continuum of 

academic, behavioral, and social emotional supports.

• Additional resources to better meet the diverse needs of our 

students. Resources could include staff, equipment, curriculum, 

and/or professional development.



SIA Funding and Grant 

Agreement Process



Funding:
Special Session of the Legislature August 2020

• SIA for SKPS will be about 11 million dollars for the 20-21 school year.

• This is about 1/3 of the original grant amount

• ODE and our superintendent have given strong guidance to prioritize 

strategies that support care and connection.

• Mental health and social emotional supports

• Community outreach and engagement

• We are committed to implementing as much of the plan as possible.

• General Funds, Measure 98, and other grant funds are being used for 

some of the allowable expenditures in the SIA Plan



Grant Agreement Process

• ODE is working with Department of Justice for approval of a grant 

agreement process. Anticipated completion by late September.

• Goal is to bring revised plan to school board in early October.

• The grant agreement process will include a presentation to the school 

board with an opportunity for public comment prior to executing the 

agreement with ODE for release of funds.



Proposed Timeline

Sept 2: Advisory committee initial meeting

Sept 8: School board update on process and planning

Sept 16: Advisory committee feedback on revised plan

Sept 22: School board update on process and planning

Sept 23: Advisory committee feedback on revised plan

Oct 13: School board presentation of grant agreement and template

Oct 14: Advisory committee meeting

Future Meetings for advisory committee: Nov 18, Dec 9, Jan 13


