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Our original 
plan of 
action

• Participants in the summit will engage with the 
following essential questions:

• How do we keep all students safe—physically, 
emotionally, and psychologically? 

• How can we create school communities where all 
students have a feeling of belonging?

• Where are our systems currently causing harm, 
indicating that shifts in disciplinary and safety 
practices are required?

•  What is the appropriate relationship between 
SKPS and law enforcement?
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Our original 
plan of 
action

(continued)

• Meetings with district leadership on 
development and implementation of a collective 
community-based process (The Summit)

• Partner with community-based organizations, 
community agencies, parents and students, and 
educators 

• External facilitator who will be charged with 
successfully leading the process, acknowledging 
varied perspectives, and presenting an executive 
summary with recommendations to the 
superintendent based on safety summit 
processes
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What caused 
us to change 

plans?

 

• Evidence of conversation fatigue among 
stakeholders 

• Clear rifts between and amongst different 
stakeholders, particularly the students

• Widespread interest in a process that 
would yield different outcome from those 
in the past
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New course of 
action

• Present Recommendations 
• Provide recommendations for next steps in 

the public engagement and planning 
process

• Youth Restoration
• Engage students from Latinos Unidos 

Siempre (LUS) and the Salem Student 
Taskforce (with their consent) in a 
restorative process

• Reframing and Re-engaging 
• Determine what framing and process 

people would trust and would produce an 
outcome beyond discussion and merge the 
School Safety & Reimagining School 
Discipline efforts.
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Overview of Work To Date: 

Ongoing Advisement 
and Coaching

Stakeholder
Engagement

Research and 
Data Analysis
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Ongoing 
Advisement 

and Coaching:
• Regular advisement/coaching meetings 

with Superintendent Perry and team
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Stakeholder 
Engagement:

Initial Conversations

• Summit planning team (weekly) 

• Community members/leaders

• Youth Leaders from Latinos Unidos 
Siempre (LUS) & the Student Task Force 

• School Leaders (Principals & VPs) 

• Department of Safety and Risk 
Management

• Coalition for Equality

• Law Enforcement (Keizer, Salem and 
Marion County)
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Research / 
Data Analysis 
Engagement: 

1. “No conclusive evidence” that School 
Resource Officers (SROs) have a positive 
effect on students’ perceptions of safety in 
schools

2. SROs are more likely to have negative 
interactions with Black and Latinx 
students, especially if those students have 
disabilities

3. Alternatives to Police in Schools 
(Connection with Discipline) 

9



What Did We Learn? 

People felt there was 
enough information for a 

decision to determine 
direction 

This decision would set the 
parameters, context and 
content for engagement 
and give participants a 
sense of possibility and 
trust in any new process 
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1st Recommendation: 

Make Public Decision on 
School Resource Officers 

(SROs) As Soon As Possible
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2nd Recommendation: 

Rebuild and Restore Youth 
Trust and Participation 
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Rebuild and 
Restore Youth 
Trust and 
Participation

The original plan called for Student Voice to be 
“centralized in this process by including the 
position paper of the student task force, 
experiences from students harmed by our 
systems, and input from the SKPS Student 
Advisory Committee.”

• There was a clear fracture in “Student 
Voice” as originally envisioned

• Restorative work with youth to 
authentically bring them back into the 
process is essential to the success of this 
effort
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3rd Recommendation: 

Bring Together 
Reimagining Discipline 

and School Safety 
Discussions
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Reframe the 
Process and 
Bring Together 
Reimagining 
Discipline and 
School Safety 
Discussions

Reimagining School Safety: Building a 
Culture of Wellness, Belonging, and 
Security in SKPS
• School safety/security and school 

discipline are interconnected issues

• Enlist students in summit framing,  
planning, and execution.  

• Engage educators and youth in the 
reimagination of school discipline

• Invite broader community into a public 
dialogue about wellness, belonging, and 
security in SKPS. 
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