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AGENDA

• Meeting Structure
• Social Media/Public Speech
• Screen Presence
• Reflection
• Next Steps

Presenter
Presentation Notes
Review two meetingsNovember 10, 2020December 8, 2020



WHERE YOU 
HAVE BEEN

Date Session Outcome
9-26-20 Board retreat Set expectations for your 

meetings 

10-9-20 Dr. Bryant Marks 
Training

Developed an 
understanding of implicit 
bias

10-27-20 Board Self-
Assessment

Developing shared 
purpose around students



BOARD – BOARD RELATIONSHIP/FUNCTION
Greatest hope/goal Progress in 6 months Progress in a year

• Respectful towards one another**
• Meetings are a safe place
• One board voice
• Establish clear priorities goals 

procedures
• Listening with intent to hear
• Appreciate the humanity in each of 

us
• Members recognize that their 

discourse represents the board and 
district  have impacts on children, 
district, & community.

• Honest “chatting”*
• Transparency with each other
• Open discussions about hard topics
• Making decisions as board
• Meetings to establish priorities…
• Relationship building
• Comfortable with courageous 

conversations around contentions topics
• There is space for feedback between 

board members
• 75% of the time, discourse is respectful

• Safe disagreement
• Understanding of roles as individual 

board members and as a body
• Implementing on priorities goals 

procedures
• Have relationships that are real and 

honest
• Members are mindful of their 

communication
• Members are not saying things that 

reflect negatively
• 100% of the time, discourse is 

respectful

Presenter
Presentation Notes
Board member demonstrated authentic engagement with each other and were respectfulDecorum was maintained at all timesThe board’s business was conducted in an orderly wayBut some things did come up.



LONG MEETING

• Quantity vs. Quality
• Public Accessibility
• Not fun!

Presenter
Presentation Notes
What do board members think about the length of your meetings? How could they be shorter?



ELECTRONIC COMMUNICATIONS
IN BOARD MEETINGS

Zoom Chat Messaging Email

Presenter
Presentation Notes
Is it ok to have electronic communication during a school board meeting? Generally speaking, no.Zoom chat (this board has used it)Chat becomes part of the public recordThe public can’t see chat on the live streamAvoid usage, but if you do, download it for the meeting record (creates extra work for staff).MessagingText, messenger, Slack, IM, etc. …. Whatever, don’t do it!Is a side conversation under Robert and is strictly out of order.Public – board member: At best, a distraction.Board member – board member could be collusionEmailMaybe… at least it’s a public record if within the district.Still should not communicate between board members or the public during the meeting via email.Useful for sharing text with the board secretary to support accurate minutes (e.g. motion text)It can be slow.Don’t use for votingAll emails are part of the public record, but need to be pulled for the meeting record (more work for board secretary)



VIRTUAL VOTING 

What does Robert say?
• Secure electronic voting (if you have it)
• Roll call vote
• Chair or presider must report the vote
• Use unanimous consent

This Photo by Unknown Author is licensed under CC BY-SA

Presenter
Presentation Notes
If your meeting platform has a secure voting feature, that is permissible.Otherwise, a roll call vote is appropriate.Ballots or private voting are a waste of time. Votes are public record. Do not vote by email!The chair must report the numbers on either side of the issue at hand.When handling procedural votes (approving/adjusting the agenda, adjournment, etc.) use unanimous consent. If no one objects, you’re good to go.

http://thebeaverreader.wordpress.com/2010/11/10/bcds-view-on-voting/
https://creativecommons.org/licenses/by-sa/3.0/


Board – Board Relationship/Function
Greatest hope/goal Progress in 6 months Progress in a year

• Respectful towards one 
another**

• Meetings are a safe 
place

• One board voice
• Establish clear priorities 

goals procedures
• Listening with intent to 

hear
• Appreciate the 

humanity in each of us
• Members recognize that 

their discourse 
represents the board 
and district  have 
impacts on children, 
district, & community.

• Honest “chatting”*
• Transparency with each 

other
• Open discussions about 

hard topics
• Making decisions as board
• Meetings to establish 

priorities…
• Relationship building
• Comfortable with 

courageous conversations 
around contentions topics

• There is space for 
feedback between board 
members

• 75% of the time, discourse 
is respectful

• Safe disagreement
• Understanding of roles as 

individual board 
members and as a body

• Implementing on 
priorities goals 
procedures

• Have relationships that 
are real and honest

• Members are mindful of 
their communication

• Members are not saying 
things that reflect 
negatively

• 100% of the time, 
discourse is respectful



Presenter
Presentation Notes
If you were registered for OSBA’s virtual summer board conference, you have access until July 10, 2021 to return to the site and take in other workshops, etc. that you might not have gotten to attend on the actual day of the event.  This is one of the workshops you can go back to and watch.  To help you with your agreements, let’s … change slides



Presenter
Presentation Notes
Look at these examples of positive social media use.  Work with your district communications team on messaging!Then let’s look at your policy – yes you have policy about social media use.  It’s policy … change slides





THE 
SCHOOL 

BOARD HAT 
NEVER 
REALLY 

COMES OFF

Presenter
Presentation Notes
We need to always be mindful of how our public speech affects children.



ON SCREEN PRESENCE



EYES UP 
AND 

INTO THE 
CAMERA

https://www.usatoday.com/story/tech/2020/04/11/zo
om-meetings-go-better-these-6-tips-look-your-
best/5125980002/

Presenter
Presentation Notes
He is also well lit from the front with a neutral background.He is wearing a solid color which helps the camera balance exposureThe camera is at his eye levelHe is communicating that he is engaged, and ready to participate in the meeting.Link to the article is below.



WHAT NOT TO DO
IN VIRTUAL BOARD MEETINGS

Eat dinner Face palm Check out Distraction

Presenter
Presentation Notes
Eat dinner: Don’t be this person. Just turn off your camera.Face palm: We all get frustrated. Just because you’re at home doesn’t mean we see you. Keep your composure just like you would in person.Check out: It’s ok to do a quick eye rub. Don’t look like your asleep or distracted. If you have multiple screens, indicate your engagement by looking at the camera.Distraction: Don’t do anything in a virtual meeting that you wouldn’t do in person. It’s ok to be congenial but give the board’s work the respect it deserves.



WHEN TO TURN OFF 
YOUR CAMERA

• Briefly stepping away
• Need to eat
• Personal hygiene

Presenter
Presentation Notes
Briefly stepping away: Off camera for a few seconds to deal with something:Close a doorLet the dog outInteract with a childNot for leaving the meeting! Call for a recess if you must leave for more than a few seconds.Need to eat: It happens, just let the chair know you are still in the meeting. Turn back on when you’re done.Personal hygiene: Sometimes we must sneeze or cough or something. Maybe you noticed your tie is askew. Take care of yourself and then come back.



COMMUNICATE:
ATTENTION

ENGAGEMENT
CARING

Presenter
Presentation Notes
You were elected by thousands of people to do this work. Give the respect due to the seat you are in.Communicate your commitment to supporting students with your behavior on camera and in the meeting.



WHAT IS WORKING?
WHAT COULD BE BETTER?

WORKING
• text

COULD USE IMPROVEMENT
• text

Presenter
Presentation Notes
As you think about your recent board meetings what has been good? What could use improvement?What have we missed up to this point?



Board Retreat Implicit Bias 
Training

Board Self-
assessment

Board 
Operating 

Agreement

Board-Supt. 
Operating 

Agreement

Equity 
Governance 

(IRR)
Visioning

Salem-Keizer Board Development Pathway
(recommended)

Presenter
Presentation Notes
BSAS set the foundationWe get development goalsEstablish norms with operating agreements (important for preparing for next year)Do deep development work (IRR, Equity Gov._Visioning and connecting with the District Strategic Plan



THANK YOU!

Vincent Adams
Board Development Specialist
Oregon School Boards Association
vadams@osba.org
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