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MINUTES 
SPECIAL BOARD MEETING (WORK SESSION) 
January 19, 2021 
Time: 5 – 7:30 p.m.  
Electronic, Live-stream 
 
The board meeting was held electronically due to social distancing guidelines in accordance with the governor’s 
executive orders and COVID-19. 
 
The link to view the meeting: 
English:  https://www.youtube.com/watch?v=wXLHgbjTJWU 
Spanish: https://www.youtube.com/watch?v=xsjOXekjXpU 

 
1. CALL TO ORDER  

a. Board Attendance 
All board members were present, including the student advisor to the school board. 
 

b. Land Acknowledgement 
Chair Chandragiri read a land acknowledgement, recognizing the Indigenous tribes and bands that have 
been apparent on the lands of the Willamette Valley, across Oregon, and throughout the Americas since 
time immemorial.  

 
c. Pledge of Allegiance 
 
d. Agenda Modifications 

There were no agenda modifications. 
 

2. KEY PERFORMANCE INDICATORS (KPI) – PANORAMA SURVEY DATA  
Superintendent Perry and Assistant Superintendent Kraig Sproles began the KPI presentation with information 
about academic measures, additional measures, and a review of the plan for presenting KPI data from 
December through June.  
 
Superintendent Perry then introduced Dr. Chris Moore, school psychologist, who presented a report on          
social-emotional supports. His review included the following: definition of social-emotional learning, equitable 
student outcomes, partnering with 1,500-plus district nationwide, social-emotional learning screener, school 
climate and SEL assessment timeline and measurements, sense of belonging for elementary and secondary 
students, teacher-student relationships, bright spots and promising practices, safe and welcoming schools, 
multi-tiered systems of support, mental health support, and professional supports, programs, and practices. 
The board asked questions, which Dr. Moore addressed. Superintendent Perry provided a brief overview of 
the roles of district leadership and the board and how each can impact this work.   
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3. STUDENT SAFETY & WELL-BEING SUMMIT and REIMAGINING SCHOOL DISCIPLINE UPDATES  

Assistant Superintendents Kraig Sproles and Iton Udosenata presented an update on the Student Safety & 
Well-being Summit and Reimagining School Discipline (RSD). The presentation included information on the 
RSD steering committee, outcomes, data review, and timeline, and on the Student Safety & Well-being 
Summit outline, outcomes, process, and next steps. Assistant Superintendents Sproles and Udosenata 
answered questions from the school board. District leadership plan to bring more information to the next 
board meeting regarding district and board roles, and the role of the outside facilitator.   

   
4. READY SCHOOLS SAFE LEARNERS – RETURN TO SCHOOL UPDATE 

Superintendent Perry and her executive team of Assistant Superintendents Kraig Sproles and Iton Udosenata, 
Executive Director of Human Resources John Beight, Director of Communications and Community Relations 
Sylvia McDaniel, and Chief Operations Officer Mike Wolfe gave an update on plans for return to school. The 
presentation included status updates, vaccination updates with priorities, new RSSL information released today 
(including metrics, on-site testing, athletics, PE, visual and performing arts, and state testing), suggested 
timelines for blended learning, definition of cohorts, blended model in SKPS, substitutes, internal and external 
communication, and operational information (including facilities, transportation, food services, risk management, 
and the district operations center). Board members asked multiple questions, including Title funding and 
budgeting ramifications, herd immunity, federal and state reporting requirements, and other questions, which 
Superintendent Perry and her team addressed.                 

 
5. ADJOURNMENT 7:45 p.m.   

 




