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One of the most important aspects of teaching is building strong teacher-student relationships. At the 
elementary level, the ability to form these relationships has immediate impacts on the culture of the 
classroom and learning acceleration of students. These relationships have lasting impacts on students’ self-
efficacy, positive self-concept, and other key influences of achievement. Attempting to build and foster 
relationships with 25-30+ students at the elementary level is nearly impossible. If we can afford to staff 
positions in other areas of the Salem-Keizer infrastructure, the argument against lowering class sizes seems to 
be a matter of priority rather than ability.   Over the past ten years, spending on Instructional Staff 
Development has increased by 1,456% or $6.1 million, and the budget for Improvement of Instruction Services 
has increased by 161% or $2.3 million. Outpacing the 37% increase for actual instruction. For context, the 
general fund budget has increased 44% in those 10 years (pg. 152-153 of 2020 CAFR). Additionally, the 
budgets for our Special Education and Alternative Education programs have increased by 62% illustrating 
further how our classrooms are becoming less and less prosperous for our most vulnerable students.   The 
current budget proposal seeks to exacerbate these funding trends by further reducing Elementary licensed 
FTE by 21.5. In a recent board meeting, lack of space was cited as the primary factor for not improving class 
size. However, at the elementary level alone, this shift translates to potentially 21 classrooms that will sit 
empty. Rather than utilize this critical FTE and space to reduce class size, the district is proposing an 
additional 7.9 Licensed FTE to Improvement of Instruction Services and Instructional Staff Development. (pg. 
77 and 81 of the 21-22 proposed budget).  How is redirecting funding from instruction to support equitable 
than giving our most underserved and/or marginalized populations a smaller classroom environment where 
their needs will be better met? This is not support provided to students. This is support that only has the 
potential to indirectly impact students.  This proposal, signals to our staff and communities that direct service 
to students is not the District’s priority. Rather, it prioritizes instructional support services, funding 
supplemental departments that support staff in planning, developing, and evaluating the process of learning 
instead of the actual learning.  It is disheartening and frustrating watching positions move from direct service 
to instructional support. Our limited dollars are getting further and further from students. Our students 
deserve optimal learning environments. Our students deserve to have their individual needs met in the 
moment they need them.  


