
Budget Committee 
Follow-up to 5/18/21 Meeting Questions and Discussion 

 
1. Why is there an increase in EDGE Instructional Mentors of 4.0 FTE when EDGE enrollment is expected 

to decrease?  
 
Instructional mentors were not budgeted for EDGE in 20-21 so we need to budget the positions 
because of the need for instructional mentors at EDGE. Currently allocated instructional mentors at 
EDGE are 2 for elementary, 1 for middle, and 1 for high. This is noted on page 9. If enrollment is down, 
we may not assign the entire number of instructional mentors. Also keep in mind this is a new 
instructional model and having instructional mentors provides direct support to teachers in building a 
robust engaging curriculum model.  
 

2. Why are there decreases in classroom licensed FTE and not proportionate decreases in other areas of FTE? 
  
While we decreased elementary licensed FTE in the general fund budget to account for a reduction in 
the number of students at the elementary level, we are adding elementary licensed FTE from other 
funding sources. It was a strategic decision to not reduce bilingual instructional assistants at the 
elementary level due to supports needed for English Learners. 
 

3. McKinney-Vento program: 1,191 students experiencing houselessness... Highest dropout rate: What 
are we doing in the budget to address this?   
 
We have hired two new McKinney-Vento advocates this year with SIA funds who will support 
attendance and high school completion. Our plan is to have them track the data—attendance for 
one—on-target w/credits/grades for other. Using that data, they will support the MVP advocates who 
are assigned to the feeder systems and together work with the schools in a wrap-around structure. 
Since these are new roles, we are establishing these systems right now. We also have several 
established positions funding in the Title 1A grant (pg. 142). These include 5 McKinney-Vento 
Advocates, a senior secretary, and a program associate. 
 

4. How many of our “community resource specialists” do we have?   
 
9.0 FTE Total from SIA Funds for targeted populations.  
 

5. If I remember correctly, last year there was additional funding set aside for staff to request dollars to 
cover costs such as uniforms for band or choir, or classroom materials to limit out-of-pocket costs, 
etc. Is this included in the budget again?  
 
There is up to $400,000 in the SIA Grant to support secondary music, theater and performance arts, 
though an internal application process. All secondary schools can apply to offset costs for program 
expansion, instrument replacement, festival fees, uniforms, field trips, etc.    
 

6. At school board meetings over the last two years, I’ve heard compelling arguments in favor of using 
art education as a tool for enhancing social/emotional learning among students of all backgrounds. 
Are these recommendations reflected in the budget? If not, what is the rationale for choosing to 
prioritize social workers over art teachers?  
 
Through the SIA engagement process, we heard counselors/social workers as a higher need. This is 
consistent with what we still hearing from students, schools, and families.  



7. With the reduction in enrollment and maintaining staff with ELL bilingual expertise, can we add one 
more bilingual immersion elementary school in our district and start a cohort with a pathway for high 
academic achievement and graduation rate?  
 
One of the SIA strategies is to increase the dual language programs. A program coordinator has been 
hired to oversee this work to expand dual language to additional schools. 
 

8. What percentage of the increase in instruction teachers staff will be towards STEM education and 
increasing recruitment of teachers from diverse communities who can teach STEM subjects and thus 
create pipelines for STEM career in children from Latinx, Black, Pacific Islanders, and girls? What 
increased percentage of students from these backgrounds will be enrolled in the STEM education 
pipelines compared to the last year and how do you plan to measure the outcomes these staff changes 
in closing the equity gaps in various communities? Will there be an increase in intentionally recruiting, 
preparing children from elementary school, middle schools onwards to enter advanced courses as 
they reach high school in STEM fields? If so how much can we scale up to accommodate the need?  
 
There is no direct correlation to the increase in FTE and increase in STEM or Science teachers. We are 
doing work in the curriculum department such as purchasing a common resource for science 
educators, which will create better science education and access for all students, and some 
recruitment of science/STEM trained teachers which is a joint effort between human resources and 
our curriculum department.  
 

9. Are we setting aside budget to help our students learn to be safe in the digital world from bullying, 
trafficking, and other sources of harm and protecting themselves? Are we allocating budget for 
training, curriculum, monitoring and risk reduction measures in the digital system of education?  
 
There are no additional dedicated resources for safety in digital education. We do have standards we 
teach. There are no additional resources directly, but every FTE we add in the system is another safe 
adult to build safe relationships with students. We do have a variety of trainings (QPR, Stewards of 
Children, Mandatory Training in identification of child physical, emotional, and sexual abuse, etc. We 
are also working with Liberty House on their iRespect curriculum for digital safety. We also collaborate 
with parents/guardians and share information and resources with them (digital safety 
videos/resources on Home Coach and the district website, information shared through the 
communications office, social media, directly from schools, etc.).   
 

10. What is the budgeted amount for risk management and risk reduction as we embark on changes in 
our students’ safety, discipline, and other operational design in the event of suicide, violence, bullying, 
trafficking, crime, etc. if our students are harmed and parents hold the district or board accountable?
  
Funds for safety and risk are funded through the general fund and through the risk management fund. 
General fund expenditures are located on page 71 in the budget book in the 2110 function. The risk 
management fund is located on page 190.  There are no additional dollars added to the risk fund.  As 
a reminder, the dollars for contracted services for safety and risk management remain in the budget 
for 2021-22 on page 72.  
 
 
 
 



11. What budget allocations can help us build pipelines for health care, computer sciences, and high 
demand, high wage careers, college preparatory courses, and expand AVID, private public sector 
collaboration for emerging jobs and career preparation over the next five years?  
 
For all CTE programs, SKPS creates industry advisory committees that ensure strong public and private 
sector involvement. For example, we have established relationships with Workforce Development, 
SEDCOR, Keizer Chamber, Salem Chamber, etc. We have Health Services CTE programs at five of six 
comprehensive high schools. In terms of the computer sciences all of our manufacturing, engineering, 
CAD programs have many opportunities for students to learn computer coding associated with the 
production of specific products. See summary table below for list of CTE programs. (see list of CTE 
course offerings addendum) 
 

12. Dual Language and CTE are both proven programs that increase graduation rates significantly. What 
have we been doing to change our systems to fit the needs of our BIPOC students, and what are we 
doing moving forward? (1) Requirement program and strategy. CTEC was almost on par with the other 
years.  
 
Budget message referenced the enrollment of students in CTE mirroring our student demographics. 
Dual Language is a strategy in our Student Investment Account. This is a larger question and could be 
provided in a report to the board. 

 
13. What are the mental health partnerships that don’t cost any money? What are we adding for mental 

health supports?   
 
We have partnerships with Trillium, Stronger Oregon, Polk County Behavioral Health and Marion 
County Behavioral Health. We have also hired several counselors, social workers, school psychologists, 
etc. from a variety of funding sources. 25% of the Student Investment Account is dedicated to social 
emotional learning and health of our students. 
 

14. What is the “newcomer program?”  
 
Newcomer programs are designed to meet the needs of middle and high school students who are 
recent immigrants to the United States and typically have very little English proficiency.  
 

15. Culturally responsive board leadership... board attendance?   
 
The board was invited to attend the Dr. Bryant Marks’ implicit bias training, which included both the 
beginning and advanced training.  
 

16. Equity for summer school: transportation – What other ways did we use the equity lens to help these 
kiddos? Childcare?   
 
There are summer childcare grants tied to our elementary enrichment programs. We are working with 
our childcare partners in the community. In addition, we are planning on providing transportation and 
we have multiple culturally specific summer schools.  
 
 
 
 
 



17. Broadly speaking, are there any capital bond expenses that are also partially funded or supplemented 
out of the general fund? if so, what are the categories or type of expenses?  
 
The answer is generally no. The bond funds pay for all capitalized expenditures related to the bond 
program. As an example, operational leases or rental fees incurred by the district would not generally 
be covered by the bond. 
  

18. In the budget message, there was mention of anti-bias training, culturally responsive leadership, and 
other areas of professional development. Are these items covered by grant funding, or are they 
intended to be available on an ongoing basis? Is this training available to the school board, to the 
budget committee, or to advisory groups? Are any staff or district leadership exempt from 
participating in these trainings?  
 
Most of the anti-bias and culturally responsive leadership trainings and professional developments 
were included in the SIA grant. The trainings will continue next year and will be funded in the 21-22 
SIA grant and will expand to include professional development on restorative practices.  These 
trainings were made available to school board members last year (the anti-bias training) and could be 
made available to other advisory groups dependent on space. No district staff are exempt from 
participating in these trainings since they are critical to our strategic plan. 
 

19. About the ESSER funds, how much funding is included in this budget to cover paid leave for staff to 
deal with outbreaks at work, or in the family? Is childcare included in this plan? Is funding projected 
to provide PPE to staff and students?  

 
Paid time off is a negotiated benefit. The federal program has ended and we do not pay for childcare. 
ESSER funds will cover all the necessary PPE costs. 
 

20. A question was asked about increasing the dual language programs and increasing diversity in our 
recruiting efforts.  
 
Increasing diversity in our staffing and our dual language programs are supported through multiple 
funding streams within our budget.   
 
In the General Fund, the Grow Your Own program budget of $360,000 is found in function 2690, object 
374 on page 94. These funds support several programs, including the diversity support program.  
Additionally, the HR budget function 2640 found on pages 91-92 supports other programs designed to 
help with diversity in recruiting.  This includes the proposed budget of $409,671 for Non-Instructional 
Professional and Technical Services, object 380, found on page 92. 
 
The primary staffing in the General Fund for the dual language programs currently at Harritt, Myers 
& Grant are part of the Elementary Instruction, function 1111, found on page 57 of the budget book.  
Additional bilingual staffing supports for schools is found under function 1291 on page 67.   
In addition, we plan to use grant funds to support multiple languages: 
 
• $325K in SIA – Dual Language Strategy 4 Program Associates (2 one Elem and one Sec) 1.12% SIA 

total budget (Jesse mentioned this number) 
• $4.7M in SIA – Language Acquisition Strategy 3 at Elementary Level (includes Language PA, TOSA, 

Redesign of Newcomer at HS/MS, Redesign of ELD at HS/MS, Language Acquisition/Dual 
Language Coordinator, Bilingual IA support HS/MS, Instructional Mentor @ 1 HS/1 MS FTE Total 
in this strategy is 37.5, 16.41% of SIA budget 

• $514K in SIA – Community Engagement Supports Strategy 7 Increased translation Services (6 FTE) 



21. A question was asked about (1) diverse texts and curriculum added to be used in classrooms and 
libraries, including titles and costs, and also (2) about culturally responsive social studies and language 
arts curriculum in the budget, and what is it, what does it look like, is it accurate and good?  
 
We were able to gather some quick information about these questions. We know a much more                
in-depth answer would take more time but could be presented in the board room at a future date.  
 

• Refer to addendum that follows for list of diverse texts by grade – 9, 10, 11, 12 

• KGW News story on SKPS embracing diversity through social studies curriculum: 
https://www.youtube.com/watch?v=KQAtcJFvFII  

• $450K in SIA budget for 2021-22 for diverse texts and curriculum. This will most likely be MS level. 

• $1.4M planned in SIA for 2020-21. We have about $600K in expenses to date but are anticipating 
more. 
 
Libraries:  
Our libraries have been intentionally diversified with dedicated funding in Library Media Support 
Services since SY2016.  Since 2016, the dedicated fund at LMSS has spent over $300,000 on this 
effort and purchased over 30,000 books K12. This is the dedicated fund for this effort, but more 
books are purchased outside of this funding line that support diverse viewpoints, histories, 
identities, and themes at all schools.   
  
Classroom Libraries (Secondary):  
Our classrooms also have libraries for students to select books of choice to use for their instruction 
in language arts and for pleasure reading. Here is an overview of recent years and quantity of 
books purchased per year:  
 

• 2016 – $25,000 for 22 teachers to have a complete classroom library MS/HS 

• 2017 – 319 books per teacher at all high schools (100 teachers) 

• 2018 – 66 books per teacher at Title 1 schools; 31 books per teacher for Dual Language 
classrooms 

• 2019-2021 – classroom libraries for Middle School ELA teachers @ $5000 per school (roughly 
500 books per school) 

• 2020-2021 – $100,000 for MS/HS classroom library books at every MS/HS (roughly 10,000 
books across our system) 

https://www.youtube.com/watch?v=KQAtcJFvFII
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UPDATE! Diverse Texts for Grades 9-12 
The committee work to select diverse texts for our high school classrooms is wrapping up!  
 
Quick recap: A committee of teachers at each grade level met virtually over the last several months. Their work consisted 
of researching books, sharing selections, and then proposing the finalized lists via a google form.  The google form was 
sent out to all ELA teachers of that grade level to collect responses and select books for whole class novels and book 
clubs. The final selections have been made! The overall participation rate for each grade level was roughly 90%. Each 
grade level selected 2 books for whole class novels and many, many books for book club offerings.  Below are the whole 
class novels selections. 
 
The final selections for all grade levels (see list below). Please note that this list may shift slightly based on availability from 
our vendor.  Our Whole Class Novel selections will mostly likely be filled, but the book club titles may have some 
adjustments based on what our vendor is able to deliver before the grant funding date passes.  All titles must be delivered 
and physically on SK property before Sept. 30th or the shipments must be sent back. Feel free to reach out if you have any 
questions about the process. 
 
9th Grade Whole Class Novels: 
All American Boys by Jason Reynolds and Brenden Kiely 
Take the Mic: Fictional Stories of Everyday Resistance by Jason Reynolds, Samira Ahmed, L.D. Lewis, et. al. 
 
10th Grade Whole Class Novels: 
Born A Crime by Trevor Noah 
They Called Us Enemy by George Takei 
 
11th Grade Whole Class Novels: 
Just Mercy by Bryan Stephenson 
Americana by Chimamanda Ngozi Adichie 
 
12th Grade Whole Class Novels: 
Tipping Point by Malcolm Gladwell 
Bless Me, Ultima by Rudolfo Anaya 
 
Senate Bill 13: Tribal History/Shared History 
In 2017 Oregon Legislature enacted Senate Bill 12, now known as Tribal History/Shared History. This law directs ODE to 
create K-12 Native American Curriculum for inclusion in Oregon public schools and provide professional development to 
educators.  
 
Training is required before implementing lesson plans. ODE has created 5 PD modules to prepare teachers to successfully 
integrate the lessons into their curriculum.  Watch an introduction to the modules from April Campbell, Director of the 
Office of Indian Education. The modules are accessible until June 30, 2021.  After that time, ODE will be updating access 
on a different platform. 
 
There are currently lesson plans created for grade 8 and grade 10. Multiple content areas, including ELA, will be 
embedding these lessons into their curriculum throughout the school year.  ELA standards maps for grades 8 and 10 are 
in process of being updated with embedded links for these lessons for the upcoming school year. 
 

 
 

https://www.oregon.gov/ode/students-and-family/equity/NativeAmericanEducation/Pages/SB13-Professional-Development.aspx
https://youtu.be/y8Ji0H0Qz9s
https://www.oregon.gov/ode/students-and-family/equity/NativeAmericanEducation/Pages/8th-Grade-Tribal-History-Lesson-Plans.aspx
https://www.oregon.gov/ode/students-and-family/equity/NativeAmericanEducation/Pages/10th-Grade-Tribal-History-Lesson-Plans.aspx


 



 



                 Career and Technical Education 2020-21               

 
Career and Technical Education Center 

 Agriscience  

 Auto Body Repair and Painting  

 Business Dev. and Leadership  

 Cosmetology 

 Culinary Arts and Management  

 Drone Technology and Robotics  

 Law Enforcement  

 Manufacturing, Welding and Engineering 

 Residential Construction 

 Video and Game Design Animation 

 

McNary High School 

 Audio Production Technology 

 Automotive Technology 

 Business Management 

 Construction Technology 

 Culinary Arts 

 Graphic Design 

 Media Production 

 

Roberts High School 

 Business Entrepreneurship  

 Education and Teaching 

 

Sprague High School 

 Automotive Technology 

 Computer-Aided Drafting 

 Education and Teaching 

 Environmental Science  

 Marketing 

 Sports Medicine 

 

 

 

 

McKay High School 

 Agriculture 

 Automotive Technology 

 Basic Nursing Assistant 

 Construction Technology 

 Culinary Arts 

 Engineering Technology 

 Marketing 

 

North Salem High School 

 Cabinetmaking 

 Culinary Arts 

 Early Childhood Education 

 Engineering Technology 

 Graphic Design 

 Health & Pharmacy Services 

 Marketing 

 National Security 

 

South Salem High School 

 Broadcast Journalism 

 Computer Programming 

 Culinary Arts 

 Graphic Design 

 Manufacturing 

 Marketing 

 Sports Medicine  

 

West Salem High School 

 Banking and Finance 

 Computer Programming 

 Early Childhood Education 

 Emergency Services 

 Graphic Design 

 Health Services 
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