
 

 

 
 
 
 

 
 
AGENDA 
BOARD MEETING  
6 p.m. Business Session  
December 13, 2022 
 
Public access is available online: 
English:  https://www.youtube.com/watch?v=51FQTfOlxFY 
Spanish: https://www.youtube.com/watch?v=ri-v3vZYpSQ  
ASL: Services provided during meeting. 
 
Meeting broadcast on CC:Media, channel 21. Closed caption in English through CC:Media television and YouTube.  
 
1. CALL TO ORDER Chairperson 

a. Attendance 
b. Land Acknowledgement 
c. Pledge of Allegiance 
d. Agenda Modifications 
 

2. SPOTLIGHT ON SUCCESS    Chairperson 
a. *Spotlights 

 
3. REPORTS/PRESENTATIONS    Chairperson/Superintendent 

a. Superintendent’s Report: 
(1) Chemeketa Community College 
(2) United Community Foundation 

b. Chair’s Update on Superintendent Search:  
(1) *Community Interview Panel Recommendations 
  

4. PUBLIC COMMENT   Chairperson 
Public comment will be accepted on agenda and non-agenda items by phone call, Zoom, or written. 
The link to sign up to give public comment opens when the agenda is posted and closes at 3 p.m. 
Monday. Please use this Google form for directions and to sign up to comment.  
 
A lottery system will be used to select speakers at random. Depending on the number of people  
who signed up to comment, we may not be able to hear from everyone. For this meeting,                 
thirty (30) minutes will be designated for public comment. Each speaker will be allowed up to three 
(3) minutes. Electronic mechanisms are utilized online and in the meeting room to for translation 
purposes. The board will receive the written public comment prior to the board meeting, and the 
written comment will be posted on the district website.   
 

5. ACTION ITEMS Chairperson 
a. *Adopt Resolution No. 202223-4: Resolution Authorizing Budgetary Transfers of Appropriations 
          Appropriations for Fiscal Year 2022-23 
b. *Approve Property Purchase 3080 25th Street SE, Salem, and authorize the  Superintendent or  
         Chief Operations Officer as the Superintendent’s Designee, to conduct, authorize, and sign  
         all transactions on behalf of the District  

     

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D51FQTfOlxFY&data=05%7C01%7Cstruckmeier_alice%40salkeiz.k12.or.us%7Ca7c7a33fcffa4898c2aa08dac7f68911%7C4576c5d9511647a380c9cc3eee950210%7C0%7C0%7C638042158980348136%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=60yy3RmHt%2BFUT55TpRieK7I0eI9xltxIAWu1BLLqbi4%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Dri-v3vZYpSQ&data=05%7C01%7Cstruckmeier_alice%40salkeiz.k12.or.us%7Ca7c7a33fcffa4898c2aa08dac7f68911%7C4576c5d9511647a380c9cc3eee950210%7C0%7C0%7C638042158980191931%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jyk57FgyETs2PsiCn3zM%2FvN6sfthUWDd7w0SSbyb3Zw%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftiny.cc%2FSKPSPublicComment&data=04%7C01%7Cstruckmeier_alice%40salkeiz.k12.or.us%7Cc10c7d283ff04d875e2508d9ba7d2c57%7C4576c5d9511647a380c9cc3eee950210%7C0%7C0%7C637745869033222403%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=dn2FZYH5w9wyQsHrWtvMtlyd%2BAf1szftNGf4DknYYE8%3D&reserved=0


6. CONSENT CALENDAR   Chairperson 
a. *Acceptance of Grants  
b. *Personnel Actions 
c. *Approve Oregon School Boards Association (OSBA) Legislative Policies and Principles 
d. *Approve Bill Graupp as Salem-Keizer School Board’s Official Ballot Selection to Oregon School 

  Boards Association (OSBA) Board of Directors, Marion County Region, Position 12     
 

7. READINGS Chairperson 
a. *Revision to Board Governance (BG) Policies 1, 3, 4, 7, 9 

 
8. DISCUSSION Chairperson 

a. Revision to Board Results Policy (R-2) Academic Achievement 
 

9. INFORMATION/STANDARD REPORTS (written form only)   Superintendent 
a. *Monitoring Data Report – November 2022 
b. *Board/Budget Meeting Calendar 
 

10. BOARD REPORTS    Chairperson 
Board reports are to share the work from formal committee assignments and activities of the board 
related to youth programs and school district activities. 
 

11. ADJOURNMENT  Chairperson 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*Supplemental material included and/or will be posted on the district website.  
 



SPOTLIGHTS  
2.a 

December 13, 2022 
 

SPOTLIGHT ON SUCCESS 
 

Background/Discussion  
The superintendent and her executive cabinet are pleased to recognize the following individuals and/or 
groups for their outstanding work and/or contributions to our school district and community.   
 
Honoring: Native Education Program, Parent Advisory Committee 
Recognition: Program Spotlight 
Presented by: Wendy Roberts, Federal Programs Coordinator 
 
Honoring: CC Media 
Recognition: Community Spotlight 
Presented by: Sylvia McDaniel, Director, Community Relations and Communications 
 
Honoring: McKay Boys Soccer 
Recognition: Team Spotlight 
Presented by: Ranae Quiring, Principal, McKay High School 
 
Recommendation/Board Action  
For Information Only 
 
 
 
 
 
 

 



REPORTS/PRESENTATIONS 

3.b 

December 13, 2022 

 

SUPERINTENDENT SEARCH PROCESS: 

COMMUNITY INTERVIEW PANEL RECOMMENDATIONS 

 
Background/Discussion 
The search for the next Salem-Keizer Superintendent of Schools is an ongoing process. The board as 
completed several phases, including the following: 
 
● Engagement Sessions - October 25 to November 3 
● Online Survey Window - October 25 to November 5 
● Public Input on Criteria for Next Superintendent  - November 16 to 28 
● Board Approval of Salem-Keizer Public Schools Ideal Profile for Next Superintendent - November 30  
 
As outlined in the Superintendent Search Timeline, the next phases include preliminary work by        
Human Capital Enterprises (HCE) and the board. HCE will review material and conduct preliminary 
interviews, followed by meeting with the board in executive sessions that include presentation of the 
slate of candidates and initial first-round interviews.  
 
The next phase to involve the community will be community-based interviews, which HCE will facilitate 
according to their letter to the board outlining their recommendation for that process. The board is 
interested in allowing a broad representation of community members to serve on the interview panels.   
 
Recommendation/Board Action 
This item is presented for information.      
 
 
 
 



 

 

 
www.humancapitalenterprises.com 

 
To: Board of Directors, Salem-Keizer Public Schools 
From: Hank Harris, Human Capital Enterprises 
Date: December 13, 2022 
Re: Composition of Community Stakeholders for Finalist Interviews 
 
 
Board Directors, 
 
We are now at the point in your superintendent search process where we put together 
the community-based interview panels in preparation for interviews coming up in 
February. As a reminder, your defined search process delineates a process whereby 
finalist candidates (likely two or three) will interview with a group of community 
members, who pledge to uphold the confidentiality of your search, and who will 
provide feedback on the candidates to me that I will then convey to the board.   
 
With your SKPS Ideal Profile for the Next Superintendent now completed, I would like 
to make the following recommendation regarding stakeholder composition of your 
community-based interview panels:  
 
Panel 1:  (13) 

• Students  2 
• Parents  2 
• Assoc Leaders   1 
• Licensed Staff  1 
• Classified Staff  1 
• At large Staff  1 
• Executive Team 1 
• Business Leaders 1 
• Higher Education 1 
• Administrators  1 
• Tribal Partner  1 

 
 

Each panel will separately interview each candidate and separately debrief each 
candidate.  Thus, each candidate will interview with three separate panels. 
 
Determination of the community interviewers will be via the following process: 

Panel 2:  (12) 
• Students   2 
• Parents 2 
• Assoc Leaders 1 
• Licensed Staff 1 
• Classified Staff 1 
• Executive Team 1 
• Business Leaders 1 
• Equity Committee 1 
• Non-Profit Partners 1 
• Administrators 1 

 

Panel 3:  (9) Conducted in 
Spanish 

• Parents      5 
• Classified Staff 1 
• Licensed Staff 1  
• Student  1 
• Administrator  1 

 



1. All 331 community members who participated in engagement groups will be 
invited to apply for consideration for the panels.  Application consists of 
confirming availability on the Interview Date and confirming a willingness to 
abide by rules around discretion and confidentiality. 

2. Once we collect applications, participation will be determined via a lottery 
conducted by Human Capital Enterprises in order to ensure that all such 
applicants have an equal chance of being selected. 

 
I hope you find that this recommendation aptly reflects the broad array of engaged 
community members, and I look forward to next steps in the process with you. 
 
 
 
Hank   
 
 



ACTION 
5.a 

December 13, 2022 
 

RESOLUTION NO. 202223-4 
RESOLUTION AUTHORIZING BUDGETARY TRANSFERS OF APPROPRIATIONS  

FOR FISCAL YEAR 2022-23 
 
 
Background/Discussion 
In accordance with the Oregon Revised Statute (ORS) 294.463, transfers of existing appropriations within a fund 
(intra-fund transfers) or equal appropriations and resources between funds (inter-fund transfers) may be made 
when authorized by ordinance or resolution of the governing body of a municipal corporation. In addition, 
transfers of general operating contingency appropriations of up to 15% of total fund appropriations may be made 
when authorized by ordinance or resolution. The ordinance or resolution must state the need for the transfer, the 
purpose for the authorized expenditure and the amount transferred. The appropriation transfers should have no 
change to the overall appropriation authority. 
 
Appropriation Transfers 
The expenditures in Instruction and Support have been increased to reflect the compensation modifications that 
occurred in August. In addition, Enterprise and Community Services expenditures increased due to the elimination 
of federal nutrition waivers that were available in recent years. The sum of these items generates a contingency 
transfer of $8.7 million in the General Fund.  
 
Recommendation/Board Action 
Staff recommends the board approve Resolution No. 202223-4 – Resolution Authorizing Budgetary Transfers of 
Appropriations for Fiscal Year 2022-23. 



RESOLUTION NO. 202223-4 

RESOLUTION AUTHORIZING BUDGETARY TRANSFERS OF APPROPRIATIONS  

FOR FISCAL YEAR 2022-23 

 
RECITAL: 
Oregon Revised Statute (ORS) 294.463 allows for transfers of existing appropriations within a fund        
(intra-fund transfers) authorized by ordinance or resolution of the governing body of a municipal 
corporation. In addition, transfers of general operating contingency appropriations of up to 15% of total 
fund appropriations may be made when authorized by ordinance or resolution. 
 
The expenditures in Instruction and Support have been increased to reflect the compensation 
modifications that occurred in August. In addition, Enterprise and Community Services expenditures 
increased due to the elimination of federal nutrition waivers that were available in recent years. The sum 
of these items generates a contingency transfer of $8.7 million in the General Fund.  
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Salem‐Keizer Public Schools 24J/32, 
Marion/Polk Counties, Oregon, hereby authorizes the budgetary transfers of appropriations for the 
General Fund as follows: 
 

 
 
This resolution shall take effect immediately upon passage. 
 
The above resolution statement was approved and declared adopted on this 13th day of December 2022. 
 
 
                
Ashley Carson Cottingham, Chairperson                            
Salem-Keizer Public School Board of Directors       
 



ACTION 
5.b 

December 13, 2022 
 

PURCHASE OF PROPERTY AT 
3080 25TH STREET SE, SALEM 

TO SUPPORT CTE AVIATION PROGRAM 
 
Background/Discussion 
The Salem-Keizer Public Schools Career and Technical Education Center (CTEC) is looking to increase the 
number of students served and add value to our local community by creating a skilled employee pipeline 
for industries with significant workforce shortages in the Willamette Valley. CTEC leadership has identified 
the current drones program as an opportunity for expansion.  
 
Expansion of the drone program into a broader aviation focus will provide students with a hands-on 
opportunity to become fully immersed in the aviation industry with a high-tech, cutting-edge CTEC 
program. Students will be exposed to and explore career opportunities in the aviation and aerospace 
industries by applying strong problem solving and communication skills as they engage in industry-related 
experiences and simulations where they apply knowledge of flight conditions and instrumentation, 
aircraft repair and metalwork, crisis and resource management, and decisive leadership skills. 
 
With the goal of bolstering recruitment beyond the current drone program offering and filling much 
needed workforce shortages in aviation/aerospace, district staff have identified a property at the         
Salem Municipal Airport that meets the needs of the program and provides excellent access to industry 
partners and aviation operations. 
 
The property is identified as a 16,684 sq. ft. flex (industrial/office) building with hangar located on 
approximately 35,375 sq. ft. (0.81 acres) of publicly zoned land within the Salem Municipal Airport. The 
site is owned by the City of Salem; therefore, the site is encumbered by a long-term land lease that expires 
in 2038. The building includes office, classroom, lab, and hangar space sufficient to meet the needs of the 
aviation expansion.  
 
At the direction of the school board, staff has negotiated a purchase agreement with the owners of the 
property, Entek Technology Holdings LLC, contingent on an acceptable appraisal, due diligence, 
environmental site assessment results, and board approval.  
 
All due diligence has been completed for purchase of the property. Both parties have agreed upon the 
sale price of $1,825,000, which is supported by the appraisal (“as-is” market value: $1,865,000).   
 
Recommendation/Board Action 
This item was presented for first reading at the November 8, 2022, board meeting and now comes before 
the board for action.  
 
Staff recommends the board approve the purchase of property located at 3080 25th Street SE, Salem, and 
authorize the superintendent or the chief operations officer as the superintendent’s designee to conduct, 
authorize, and sign all transactions on behalf of the district.  



Property Action Overview 
Aircraft Hangar 
3080 25th Street SE, Salem 

 
Purpose 
The district’s CTEC program is looking to increase the number of students served and add value to our 
local community by creating a skilled employee pipeline for industries with significant workforce shortages 
in the Willamette Valley. Leadership identified the current drone program as an opportunity for expansion 
into a fully immersed aviation program. Staff have identified a property at the Salem Municipal Airport 
that meets the needs of the program and provides excellent access to industry partners and aviation 
operations. The drone program at the CTEC facility on Portland Road will be relocated to this facility, 
freeing up space at CTEC for an additional program. The district is to negotiate a purchase agreement with 
the owner of the property located at 3080 25th Street. 
 

 

 
Property Statistics 

• Owner: Entek Technology Holdings LLC 
• Original Listing: $1,875,000 
• Gross Building Area: 16,590 sq. ft. 
• Lot Size(1): 35,375 sq. ft. 
• Year Built: 1998 
• Zoning: Public Service 

 
(1) Ground is leased on a long-term land lease withing the McNary Field – Salem Municipal Airport. 

Current lease expires in 2038. City has indicated willingness to extend the lease out to 2048 or 
beyond. 



Funding 
 
Building Purchase 
The agreed-upon purchase price of $1,825,000 is fully funded using rolled over High School Success 
(HSS/M98) funds. District staff have verified with ODE that the funds can be used for this purpose. The “as 
is” market value of the property as of September 7, 2022, is $1,865,000. 

 
Land Lease 
The property is located on land owned by the City of Salem with a current lease cost of approximately 
$13K a year. The district is working with the city to reduce or eliminate these costs in conjunction with a 
lease extension out to 2048 or beyond. 

 
Renovations 
The district contracted with an A/E firm to determine costs associated with required renovations and 
program-specific modifications. These costs are estimated to be $1.2 - $1.5 million. Approximately 
$625,000 is identified in HSS funding to be put towards these costs. It is anticipated that the remaining 
costs can be covered by fundraising and donations from industry partners. Other alternatives are to 
complete the work required to occupy the facility and complete the remaining improvements in phases as 
HSS or other funding becomes available in subsequent years. 

 
Equipment 
Equipment and other furniture will be transferred from the existing drones program at the primary CTEC 
facility on Portland Rd. Similar to other phases of the CTEC buildout, the district will partner with industry 
to acquire other equipment necessary to expand into aviation-specific offerings. 

 
FTE 
CTEC has identified a need for 1.0 FTE to expand the drone program to include aviation. Funding for this 
FTE will be expensed to the HSS fund. 
 

Conceptual Site Plan 

 



CONSENT CALENDAR 
6.a 

December 13, 2022 
 

APPROVAL OF GRANT ACCEPTANCE 
 
Background/Discussion 
Grant funds for special projects, which are consistent with district goals and objectives, are recognized as 
desirable funding sources. Each year millions of dollars in grant fund budgets are submitted to the school 
board for approval.  
 
GY023 Kaiser Permanente/OEBB Employee Wellness Room Grant 
Curriculum & Instruction/MTSS 
The grant will be used to prepare and promote mental health supports and resources for teachers and 
staff. 
  
Funding Breakdown: $19,952 
 Support Services $19,952 
 
Funding Source:   
 Community Partners 
 
GFB23 Breakfast after the Bell Equipment Grant  
Food and Nutrition Services 
Breakfast after the bell is a required program at 30 of our SKSD schools.  This grant is intended to help 
with costs associated with starting up the program. 
  
Funding Breakdown: $107,234 
 Enterprise and Community Services $107,234 
 
Funding Source:   
 ODE 
 
Recommendation/Board Action 
Staff recommends the board approve the grant/contract budgets and authorize the director of budget 
and financial services to enter into a contract with the organizations in the above listed grant/contract 
awards. Additionally, the board is requested to authorize an inter-fund loan if necessary from the      
General Fund to the Special Revenue Fund for the period between program expenditures and the receipt 
of program reimbursement. Money so loaned will be returned to the General Fund.  



CONSENT CALENDAR 
6.b

December 13, 2022PERSONNEL ACTIONS 

Licensed Actions
Last First Location Start Date End Date Status 
Carter Angel Bush Elementary 1/17/23 6/20/23 Temporary part-time

Last First Location Start Date End Date Status 
Blakely Holly West Salem High School 9/6/22 6/20/23 Temporary full-time
Cromwell Emma Grant Elementary 1/3/23 4/3/23 Temporary full-time
Drenk Austin McNary High School 11/7/22 6/20/23 Temporary full-time
Faatz Drew Houck Middle School 11/28/22 12/16/22 Temporary full-time
Falchetta John McNary High School 2/6/23 6/20/23 Temporary full-time
Gill Forrest EDGE Online Academy 11/28/22 1/31/23 Temporary full-time
Hansen David Kalapuya Elementary 11/28/22 3/2/23 Temporary full-time
Hoem Julia Sprague High School 8/30/22 6/20/23 Temporary full-time
Kulm Chace McNary High School 2/6/23 6/20/23 Temporary full-time
Loop Nancy Parrish Middle School 12/9/22 6/20/23 Temporary full-time
McAvoy Marc EDGE Online Academy 1/2/23 6/20/23 Temporary full-time
Meier Debi North Salem High School 1/2/23 6/20/23 Temporary full-time
Nelson Lauren Cummings Elementary 1/3/23 6/16/23 Temporary full-time
Ovesen Carol Kalapuya Elementary 2/2/23 6/20/23 Temporary full-time
Sanchez Ray McNary High School 1/3/23 3/24/23 Temporary full-time
Saxe Elisabeth South Salem High School 1/3/23 2/24/23 Temporary full-time
Sawyer Christian South Salem High School 9/21/22 2/3/23 Temporary full-time
Shea MacKenzie McNary High School 2/6/23 4/14/23 Temporary full-time
Wools Jeremy Swegle Elementary 11/28/22 6/20/23 Temporary full-time

Last First Location Start Date End Date Status 
Flores Vicki Hayesville Elementary 11/28/22 6/20/23 First year probation part-time

Last First Location Start Date End Date Status 
Comer Erin Hammond Elementary 11/28/22 6/20/23 First year probation full-time
Garibay Remedios Yoshikai Elementary 11/28/22 6/20/23 First year probation full-time
Lau Patrick Student Services 8/29/23 6/17/24 First year probation full-time

Last First Location Start Date End Date Status 
Arend Claire Hoover Elementary 1/3/23 6/20/23 Second year probation full-time

Last First Location Start Date End Date Status 
Sorenson Emily McKay High School 8/30/22 6/20/23 Third year probation full-time

Administrator Actions
Last First Location Start Date End Date Status 
Pack Mandy Swegle Elementary 12/12/22 6/29/23 Temporary full-time

Resignation
Last First Location Eff. Date Action
Carter Robert EDGE Online Academy 2/3/23 Resignation
Cowan Michael Swegle Elementary 12/16/22 Resignation
Duke Alyssa Centennial Transition Program 1/20/23 Resignation
Evans Cheryl Straub Middle School 1/30/23 Resignation
Harger Max Judson Middle School 1/3/23 Resignation
Humphries Allison Claggett Creek Middle School 1/3/23 Resignation
Riesterer Amber Chapman Elementary 12/2/22 Resignation

Retirement
Last First Location Eff. Date Action
McAvoy Marc EDGE Online Academy 12/31/22 Retirement
McDaniel Sylvia Communications and Community Relations 2/28/23 Retirement
Meier Debi North Salem High School 12/31/22 Retirement



 
CONSENT CALENDAR 

6.c 
December 13, 2022 

 
OREGON SCHOOL BOARDS ASSOCIATION 

APPROVE RESOLUTION TO ADOPT THE OSBA 2022-2023 LEGISLATIVE PRIORITIES AND PRINCIPLES  
AS RECOMMENDED BY THE LEGISLATIVE POLICY COMMITTEE 

 
Background/Discussion 
Members of the Oregon School Boards Association, of which Salem-Keizer Public Schools is a member, 
are periodically asked to vote on OSBA resolutions.  
 
For OSBA’s current election period, local school boards are asked to vote on the OSBA resolution to adopt 
the OSBA 2022-2023 legislative priorities and principles as recommended by the OSBA Legislative Policy 
Committee.  
 
Local school boards are asked to vote on the resolution in a meeting of their district’s school board and 
submit the official outcome of the vote to OSBA by December 15, 2022. 
 
Recommendation/Board Action 
This resolution was presented for a first reading at the November 8 board meeting and now comes before 
the board for action.  
 
It is requested the board approve the Oregon School Boards Association Resolution to adopt the OSBA 
2022-2023 Legislative Priorities and Principles as recommended by the OSBA Legislative Policy 
Committee.    



RESOLUTION 
 
Resolution to adopt the OSBA Legislative Priorities 
and Principles as recommended by the Legislative 
Policy Committee 

 
 

WHEREAS, the OSBA Legislative Policy Committee is charged under 
the OSBA Bylaws with developing the association’s recommended 
Legislative Priorities and Principles, and 

WHEREAS, the OSBA Legislative Policy Committee has crafted the 
Proposed OSBA Legislative Priorities and Principles as a foundational 
document in guiding the legislative and advocacy work of OSBA 
members and staff, and 

WHEREAS, the OSBA Legislative Policy Committee has determined 
these Proposed OSBA Legislative Priorities and Principles to be in 
alignment with the OSBA Board of Directors equity goals, and 

WHEREAS, the OSBA Legislative Policy Committee met in January and 
April to review the Proposed OSBA Legislative Priorities and Principles, 
and 

WHEREAS, the OSBA Legislative Policy Committee approved the 
Proposed OSBA Legislative Priorities and Principles at its April meeting 
and urged the OSBA Board of Directors to approve the Proposed OSBA 
Legislative Priorities and Principles and place them before the 
membership for approval. 

THEREFORE, BE IT RESOLVED by the OSBA Board of Directors that 
the Proposed OSBA Legislative Priorities and Principles be placed 
before the membership for consideration during the 2022 OSBA 
election season, and 

BE IT FURTHER RESOLVED that the Proposed OSBA Legislative 
Priorities and Principles and a copy of this resolution be forwarded to all 
member boards of the Association in accordance with the OSBA Board 
of Directors adopted elections calendar. 









 
CONSENT CALENDAR 

6.d 
December 13, 2022 

 
OREGON SCHOOL BOARDS ASSOCIATION 

BOARD OF DIRECTORS 
 
Background/Discussion 
The Salem-Keizer School Board is a member of the Oregon School Boards Association (OSBA), identified as 
part of the Marion County region, positions 11 and 12. OSBA serves Oregon public school boards in a 
multitude of areas. For information on services OSBA provides, visit their website: https://www.osba.org/  
 
At the September board meeting, the board voted to nomination Directors Guzmán Ortiz and Avila as 
candidates on the OSBA ballot for board positions 11 and 12, respectively. They have both since 
withdrawn their applications from consideration.   
 
At this time position 11 remains vacant, but there is one candidate, Bill Graupp, running for position 12. 
Since there is only one candidate and, therefore, a vote is not needed to decide between candidates, this 
item is brought forward under consent for approval of Bill Graup as the SKPS board’s vote to fill position 
12 on the OSBA Board of Directors. 
 
Should this item be approved under consent, Bill Graupp’s name will be submitted to OSBA as SKPS 
Board’s vote for the OSBA board, position 12.  
 
Recommendation/Board Action 
Approve Bill Graupp as SKPS Board’s vote for the OSBA Board of Directors, position 12.  

https://www.osba.org/






CANDIDATE PERSONAL/PROFESSIONAL RESUME 

OSBA Board of Directors 

 

Name:  _Bill Graupp_______________________________________ Date: August 5, 2022 _____    

Address:  __  _____________________________    

City / ZIP:  ______________________  _____________________________    

Business phone:  ___________________________________  

Residence phone
: (503) 678-6909

 _____________________  

Cell phone:  _______________________________________  

E-mail: bill.graupp@nmarion.k12.or.us __________________  

District/ESD/CC: North Marion School District #15 

Term expires:6/30/2025 _______ Years on board: __10_____ 

 

Work or service performed for OSBA or local district (include committee name and if you were chair): 

OSBA Board Member – Marion Region, (1 year) 

OSBA Board Member – Color Caucus Seat (2 years) 

Oregon School Board Member of Color Caucus (OSBMCC) – President (2 years) 

Equity Committee – North Marion SD 

 

Other education board positions held/dates:   

OEBB Board – OSBA School Board Member Seat (5 years) 

SEOW / OEBB Committee (5 years) 

Educators Advancement Council (EAC) Director – School Board Member Seat (3 years) 

OCTE-SLF Board of Directors (ODE-CTE Funding) – Treasurer (5 years) 

Oregon Future Business Leaders of America (OR-FBLA) – Board Chair (6 years), Member (10 years) 

 

 

Occupation (Include at least the past five years):   

Employers:        Dates:   

Siemens EDA (formerly Mentor Graphics): 6/2005 - Present 

 

Schools attended (Include official name of school, where and when):   

High school:  Conrad Weiser High School, Robesonia, PA 

College: Drexel University, Philadelphia, PA   BS Electrical Engineering 

  Portland State University, Portland, OR   MBA 

 

Other applicable training or education:  OSBA – Platinum Training Certification 

Deadline: Sept. 30, 2022, 5 pm 

Please send your picture (head shot). A 

high-resolution digital photo is 

preferred but a print is acceptable.  

E-mail to: OSBAelections@osba.org 

 or mail to: Oregon School Boards 

Association, 1201 Court St NE, #400, 

Salem, OR 97301 



 

 

 

 

Activities, other state and local community services: 

City of Aurora, OR – Mayor (6 years) 

City of Aurora, OR – Planning Commissioner (3 years) 

Aurora CTE, Inc – Founder, Non-profit supporting student education in aviation 

Oregon Mayors Association – Board of Directors 

 

Hobbies/special interests:  

Aviation 

Public Service 

Education Equity Development 

Culturally Diverse Foods 

 

Business/professional/civic group memberships; offices held and dates:  

See above: 

 

Additional comments: 

I have enjoyed working hard with commitment to better the educational outcomes for Oregon students.  Public service 

is a source of commitment and enjoyment each day.  A career in semiconductor development and manufacturing 

has allowed me to share my success in leadership and technology with students in Oregon 

 

 

 

 

 

 

 

 

 

 

Deadline: September 30, 2022, 5 pm 

Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192. 
 



READING 
7.a 

December 13, 2022 
 

REVISIONS TO BOARD GOVERNANCE (BG) POLICIES 
 
Background/Discussion 
Salem-Keizer School Board operates under a “policy governance” system. With this system of governing, 
the board is able to focus on the important big picture goal – the future of our district – establishing and 
our mission and vision (the direction it wants our district to go and what it wants our district to 
accomplish). 
 
Under policy governance, the board’s policies include Board Governance (BG), Executive Limitations (EL), 
Board-Staff Linkages (BSL), and Results (R) policies.  
 
At the October 11 board meeting, the board voted to approve their strategic board goals for the 2022-23 
school year and beyond. The set of goals and strategies establishes a clear focus on work that improves 
learning for students and recommits the board’s focus to the community in an authentic and transparent 
manner. Prior to October, the board also worked with OSBA on board goals and forming a board operating 
agreement (BOA). 
 
One of the strategic board goals focuses on review of board policies and imbedding the BOA work into 
board policies:  
 
The strategic board goals include:  
Goal 4: Equitably Improve Board Governance Through Policy Updates and Accountability Structures:  policies.  

4.1 Review all board policies and set accountability for annual review. 
4.2 Embed the work completed with OSBA into Board Governance (BG) policies and adopt policy 
       revisions. 

 
The draft BOA included the following statements, and those concepts have been incorporated into the 
revised BGs as indicated:  
 
1. The interest of children comes first. The board will honor its trustee role in representing the needs of 

each child and their family in our district using equitable practices in governance. (BG-4) 
2. Focus on governance: observe governance policies and the board’s fiduciary responsibility,  cultivate a 

long-range vision for education through periodic strategic planning and annual goal setting, set 
expectations through policymaking, adopt curriculum, and monitor district/superintendent 
performance. (BG-1) 

3. The board and superintendent will participate annually in establishing goals and strategies for the 
board. The district  will use these goals to focus the attention and effort of the governing body. (BG-1) 

4. Annually, conduct a self-assessment/evaluation. The board will improve its behavior and practice by 
yearly self-evaluation and by addressing itself to any individual problems through consultation and 
training and upholding the expectations in BG-7. (already in BG-8) 

5. The work of the board will be conducted with care and respect. Board members strive to assume 
positive intent and will actively cultivate an environment where matters before the board can be 
discussed openly and collaboratively addressed. (BG-7) 

6. Own the collective decision-making process. Decisions of the board will be upheld, and the voice of all 
board members will be heard. Once a decision is made, board members will accept the decision of the 
majority, both in the boardroom and in the community. Board members will respect the institution of 
the board when voicing dissent. (BG-7) 

 

https://salkeiz.k12.or.us/news/skps-board-directors-goals-2022-23/
https://salkeiz.k12.or.us/wp-content/uploads/school-board/policies/bg-8-monitoring-en.pdf
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7. Practice efficient decision-making. Board meetings are for decision-making, action, and votes. The 

board agrees to move to the question when discussion is repetitive. The board will use work session 
meetings to allow board members to learn about and discuss important topics. (BG-7) 

8. Surprises at board meetings will be avoided, and board members will keep the chair and 
superintendent aware of emergent topics. Requests for agenda items* and for information requests 
that commit a significant amount of staff effort will be addressed to the chair. Board leadership will 
keep board members apprised of agenda planning. (BG-7) (*already in BG-10) 

9. Recognize the role of the chair to speak for and about the board to the press and public groups. The 
chair responds to group email sent to the board. Nevertheless, board members will be mindful that 
they represent the board in the public eye and that no individual board member has the authority to 
speak for the board, save for the chair. (BGs 7 & 9) 

10. Board leadership will keep the board apprised of the logistical matters about meetings and upcoming 
topics. Board members will ask questions prior to meetings and will come prepared to fully participate. 
(BG-7) 

11. Board members will meet informally with one another should a misunderstanding or problem develop 
between them and strive for ongoing communication. (BG-7) 

 
Toward meeting their goals, the board has been working on revising BGs, beginning with BGs 1, 3, 4, 7, 
and 9, including the above content changes, along with a few minor clean-up edits.   
 
Recommendation/Board Action 
This item is presented for a first reading and will come before the board for action at a future board 
meeting(s).  

https://salkeiz.k12.or.us/wp-content/uploads/school-board/policies/bg-10-agenda-planning-en.pdf
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Governance Commitment 

 
The board is committed to the success of all students, and student success will not be predicated nor 
predetermined by characteristics such as, but not limited to, race, national origin, religion, disability, 
geographic location, economic circumstances, mobility, native language, sexual orientation, gender 
identity, or level of proficiency upon entering our schools. The board is committed to safe and welcoming 
schools for students and staff and to inclusive and accessible meetings. 
 
The board, supporting the work of staff, the welfare of students, and the interests of the community, 
holds itself accountable to the community by ensuring that all action taken is consistent with law and the 
board’s policies. 
 
The board will focus on governance and will observe the governance policies and the board’s fiduciary 
responsibility. The board will cultivate a long-range vision for education through periodic strategic 
planning and annual goal-setting with the superintendent. The board will set expectations through 
policy-making, adopting and using an equity lens in decision-making, and monitoring the 
superintendent’s performance.  
 
In the fulfillment of the charge, the board is committed to rigorous, continual improvement of its capacity 
to govern effectively. through policy by defining its concerns in terms of values and its vision in terms of 
expectations. Annually, the board will conduct a review of its ability to govern effectively.   
 
The board is committed to adopting and applying an equity lens to all decisions of the board. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Monitoring Method: Board Self-assessment 
Monitoring Frequency: Annually 
 
Salem-Keizer Public Schools does not discriminate on the basis of race, color, religion, sex, sexual orientation, national origin, 
marital status, age or disability in its programs and activities. 
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Board Job Description 

 
The job of the board is to The board represents the community and oversees the superintendent’s work 
by determining and demanding appropriate and excellent district performance. 
 
Each board member shall reside in the zone from which they are elected but shall be elected at large. The 
board shall adjust the boundaries of the zones, as necessary, to apportion population so that the zones 
are as nearly equal in population as is feasible according to the latest federal census data. 
 
The board will operate within all legal requirements and is responsible for the hiring of the 
superintendent, the adoption of the annual budget, and the ratification of collective bargaining 
agreements. 
 
To distinguish the board’s own unique job from the jobs of the superintendent and staff, the board will 
concentrate its efforts on the following: 
 
1. Advocate on behalf of the school district, students, and the constituency it serves. 
 
2. Listen to feedback of  input from students, staff, parents, and community members, to gather 

feedback that may help guide decisions facing the board. 
 
3. Provide opportunities for public input on board policies. 
 
4. Develop written governing policies that, at the broadest levels, address the following: 

a. Results: Organizational impacts, benefits, and end results for specified recipients and their 
relative worth (the result desired, for whom, and at what cost) 

b. Executive Limitations: Constraints on executive authority that establish the practical, ethical, and 
legal boundaries within which all staff activity and decision-making will take place and be 
monitored 

c. Governance Process: How the board will conceive, carry carries out and monitors its own work 
d. Board-Staff Linkages: How authority is delegated, and its proper use monitored; the 

superintendent’s role, authority, and accountability 
 
5. Provide ongoing monitoring of board policies. Ensure superintendent’s performance through 

monitoring Results and Executive Limitations policies. 
 
6. Ensure board performance through annual review of Board Governance and Board-Staff Linkages 

policies. 
 
7. Ensure Results policies are the focus of organizational performance. 
 
 
Monitoring Method: Board Self-assessment 
Monitoring Frequency: Annually 
 
Salem-Keizer Public Schools does not discriminate on the basis of race, color, religion, sex, sexual orientation, national origin, 
marital status, age or disability in its programs and activities. 
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Board Member Code of Conduct 
 
The board and its members will act with integrity, committing themselves to ethical, businesslike 
professional, and lawful conduct, including proper use of authority and appropriate decorum when acting 
as board members. 
 
Board members must have loyalty to the students, families, and community in Salem-Keizer School District 
stakeholders and the people of Marion and Polk counties and not be conflicted by loyalties to staff, other 
organizations, or any personal interest as a parent or guardian of a student. The board commits that the 
interest of students will come first and the board will honor its trustee role in representing the needs of 
students and their families using equitable practices in governance.  
 
Board members must avoid conflict of interest with respect to their fiduciary responsibility: 
 
1. There will be no self-dealing or business by a board member with the school district. Board members 

will annually, by August 31 of each year, disclose their involvements with other organizations, 
vendors, or any associations that might be, or might reasonably be seen as, a conflict of interest (form 
on file). 
 

2. Board members will not use their board position to obtain employment in the school district for 
themselves, family members, or close associates. Should a board member apply for employment, they 
must first resign from the board. 

 
Board members may not attempt to exercise individual authority over the school district: 
 
1. Board members’ interaction with the superintendent or with staff must recognize they individually 

cannot direct the work of staff or the superintendent. The board employs one person, the 
superintendent. the lack of authority over individuals except when explicitly authorized by the board. 
 

2. Board members’ interaction with public, press, or other entities must recognize the same limitation 
and the inability of any board member to speak for the board except to repeat explicitly stated board 
decisions. 

 
3. Board members acting in the capacity of a liaison of the board, as assigned by the board chair, must 

recognize their role as a facilitator of information between the organization and the board as well as 
their inability to speak for the board. 

 
4. Except for participation in board deliberation about whether reasonable interpretation of board 

policy has been achieved by the superintendent, board members will not express individual 
judgments of performance of employees of the superintendent. 

 
Board members will respect confidentiality appropriate to issues of a sensitive nature. 
 
Board members will be properly prepared for board meetings and will discharge the duties of the office 
as prescribed by statute. 
 
Board members acknowledge their responsibility as mandatory reporters of child abuse and will educate 
themselves on requirements through district trainings and/or other means. 

 
Monitoring Method: Board Self-assessment 
Monitoring Frequency: Annually 
 

Salem-Keizer Public Schools does not discriminate on the basis of race, color, religion, sex, sexual orientation, national origin, 
marital status, age or disability in its programs and activities. 
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Governing Style 

 
The board will govern first and foremost with an emphasis on end results positive outcomes for 
students: rather than on interpersonal issues of the board as follows:   
 
1. Encourage diversity in viewpoints and create an environment which encourages the sharing of 

diverse viewpoints during board discussions. 
 
2. Conduct the work of the board with care and respect. 

 
3. Assume positive intent of both each other and district staff. 

 
4. Cultivate an environment where matters before the board can be discussed openly and 

collaboratively.  
 

5. Focus on strategic leadership rather than administrative detail. 
 

6. Observe clear distinction between board and superintendent roles. 
 

7. Make collective rather than individual decisions and respect the decision-making process by 
owning the collective decisions of the board. 

 
8. Exhibit future orientation rather than past or present and govern proactively rather than reactively   
 
Accordingly, the board will maintain the following practices: 
 
1. The board will cultivate a sense of group responsibility. The board, not the superintendent or staff, 

will be responsible for excellence in governing. The board will use the expertise of individual board 
members to enhance the performance of the board as a body but will not substitute individual 
judgments and opinions for the board’s collective values.  
 

2. Board members will be professional and collaborative and will adhere to the following: 
a. Focus on issues rather than personalities. 
b. Meet informally with one another should a misunderstanding or problem arise and strive for 

ongoing communication with each other. 
c. Respect decisions of the full board, even if casting a dissenting vote. Once decisions have been 

made, respect the decisions of the majority both in the boardroom and in the community. 
d. Exercise honesty in all written and interpersonal interaction, never intentionally misleading or 

misinforming each other. 
e. Criticize privately, praise publicly 
f. Make every reasonable effort to protect the integrity and promote the positive image of the 

district and one another.  
g. Never embarrass each other or the district. 
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h. Use work sessions to allow board members to learn about and discuss important topics, 

including data from the Results policy. 
i. Be mindful that individual board members are viewed in the public eye as representing the 

board but that no individual board member has the authority to speak for the board, except 
for the chair.   

j. Ask questions prior to meetings and come prepared to fully participate.  
 

3. The board will hold itself accountable for governing with excellence. This self-discipline will apply to 
the following:  
a. Attendance 
b. Preparation for meetings 
c. Adherence to policymaking principles 
d. Respect of roles  
e. Ensuring effective governance capability into the future  
 

4. To ensure the board’s business meetings are conducted with maximum effectiveness and efficiency, 
and to facilitate decision-making, board members will maintain the following practices: 
a. Speak only when recognized during meetings 
b. Not interrupt each other during meetings 
c. Not engage in side conversations during meetings 
d. Ask questions for clarification 
e. Listen for content and understanding 
f. Ensure all voices of board members and student advisors are heard 
g. During discussion adhere to no more  than two minutes per person with two opportunities to 

speak. 
h. Not repeat what has already been said during meetings 
i. Call the question when discussion is repetitive 
j. Support the board chair’s efforts to facilitate an orderly meeting 
k. Communicate questions and concerns to the chair and superintendent ahead of a meeting in a 

timely manner to avoid surprises 
l. Ensure that all board members’ voices are heard 

 
5. To ensure effective communication, the board will: 

a. Recognize the role of the chair to speak for and about the board to the press and public 
groups 

b. Allow the chair to respond to email sent to the entire board 
c. Expect that board leadership will keep the board apprised of the logistical matters about 

meetings and upcoming topics   
d. Direct information requests that will take a significant amount of staff time to the chair 

 
 
 
 
 
 



   BG – 7 

Policy Type:  Board Governance Revised/Approved: 2/11/20 
Page 3 of 3                                                                                                        Adopted: 5/8/07 

 
6. The board will direct, control, and inspire the district through the careful establishment of written 

policies reflecting the board’s values and perspectives. The board’s major policy focus will be on the 
intended long-term benefits for students, not on the administrative or programmatic means of 
attaining those benefits. Accordingly, members will not engage in the following: 
a. Assume responsibility for resolving operational problems or complaints 
b. Give personal direction to any part of the operational organization 

 
7. To ensure continued improvement, continual board development will include orientation of new 

board members in July about the governance process, and periodic discussion and evaluation of the 
board’s processes.  
 

8. The board will allow no officer, individual, or committee of the board to hinder or be an excuse for 
not fulfilling its commitments. 

 
9. The board will monitor its processes and performance on an annual basis. 
 

10. By majority vote of board members, the board may revise or amend its policies at any time. 
However, normally a proposed policy revision will be discussed at one session of a board meeting 
prior to being approved at a subsequent board meeting.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Monitoring Method: Board Self-assessment 
Monitoring Frequency: Annually 
 
Salem-Keizer Public Schools does not discriminate on the basis of race, color, religion, sex, sexual orientation, national origin, 
marital status, age or disability in its programs and activities. 
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Board Chair’s Role 
 
The board chair ensures the integrity of the board’s processes and normally serves as the board’s official 
spokesperson. Accordingly, the board chair has the following authority and duties: 
 

1. Develop agendas for board meetings in coordination with the board 1st vice chairs and superintendent 
and in accordance with BG-10. 

 

2. In coordination with the vice chairs, keep board members apprised of agenda topics and emergent 
issues. 

 

3. Monitor board behavior to ensure that it is consistent with its own rules and policies and those 
legitimately imposed upon it from outside the organization: 
a. Conduct and monitor board meeting deliberations to ensure that only board issues, as defined in 

board policy, are discussed. 
b. Ensure that board meeting deliberations are fair, open, and thorough, but also efficient, timely, 

orderly, and to the point 
c. Chair board meetings with all the commonly accepted power of that position as described in 

Robert’s Rules of Order for Small Meetings, Revised and in accordance with law. 
d. Oversee the process for addressing board member violations as outlined in BG-6. 
 

4. Make all interpretive decisions that fall within the topics covered by board policies on governance 
process and board/superintendent relationship, except where the board specifically delegates such 
authority to others, using any reasonable interpretation of the provisions in those policies.  However, 
the board chair will refrain from the following:  
a. Making any interpretive decisions about policies created by the board in the Results and Executive 

Limitations policy areas 
b. Exercising any authority as an individual to supervise or direct the superintendent 

 

5. Represent the board to outside parties including the press in announcing board-stated positions and 
in stating decisions and interpretations within the areas assigned to the board chair, delegating this 
authority to other board members when appropriate, but remaining accountable for its use.  

 

6. Participate in the orientation of new board members. 
 

7. Coordinate the evaluation process for the superintendent. 
 

8. Sign all contracts authorized by the board. 
 

9. In conjunction with the board 1st and 2nd vice chairs, appoint committee members to standing and ad 
hoc committees and initiate ad hoc committees to accomplish specific tasks. 

 

10. In the absence or inability of the board chair, the board 1st vice chair shall have all of the powers and 
duties of the board chair. In the absence of the 1st vice chair, the 2nd vice chair shall have all the powers 
and duties of the 1st vice chair. In the absence of both the chair and 1st vice chair, the 2nd vice chair 
shall have all the powers and duties of the board chair. In the absence of all three officers, the 
superintendent will designate a board chair until a temporary presiding officer is elected. 

 
Monitoring Method: Board Self-assessment 
Monitoring Frequency: Annually 
 
Salem-Keizer Public Schools does not discriminate on the basis of race, color, religion, sex, sexual orientation, national origin, 
marital status, age or disability in its programs and activities. 
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SKPS MONTHLY MONITORING DATA – THROUGH NOVEMBER 2022 

 
These data are used internally to identify trends and to generate questions that lead to improved 
outcomes for students and safe and welcoming schools. Note that these data include the emergency 
closure that occurred from Spring Break 2020 to the end of the school year (June 2020), as well as a full 
school year of Comprehensive Distance Learning and Hybrid Learning (school year 2020-21), and nearly a 
year of in-person instruction that included health and safety protocols such as wearing masks and physical 
distancing (school year 2021-22). Data from these years should be interpreted with caution. 
 
 

Sense of Belonging 
Sense of Belonging is an important aspect of Safe and Welcoming Schools and an aspect of the school 
experience that SKPS actively cultivates. The sense of belonging is an important and complex metric in 
that it tells us student perceptions on topics such as respect shown to student, being understood as a 
person, and connection to school-based adults. These data do not tell us the reasons a student feels or 
does not feel understood, respected, or connected to an adult. The charts below represent the overall 
sense of belonging for elementary and secondary disaggregated by EL status and race/ethnicity. 
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Attendance Rates 
Research show that as young as grade Kindergarten, attendance patterns are correlated to later academic 
outcomes such as graduation. Attendance rates may be used as a proxy measure for student engagement. 
An irregular attendance pattern in and of itself does not tell us when a student is struggling with barriers 
to accessing education, physical or social-emotional health of themselves or a family member, or a sense 
of connectedness with the school community. The tables that follow show monthly and year-to-date rates 
for elementary, middle, and high school levels disaggregated by race and ethnicity. 
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Major Discipline Incidents 
Major discipline incidents are typically those that pose a direct threat to the health or safety of students 
or school employees. When a major discipline incident occurs, the student’s family is contacted, the 
incident is documented with an office discipline referral (ODR), and a school official, typically an 
administrator, determines an appropriate school-level response to the incident. These data only capture 
that an incident occurred. They do not report incident responses, which may include wrap-around 
services, restoration, detention, in-school or out-of-school suspension, expulsion, or other consequence. 
 

Elementary Major Discipline Incidents 

 

Middle School Major Discipline Incidents 

 

High School Major Discipline Incidents 
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Referrals to Law Enforcement and School-Related Arrests 
“Referral to law enforcement is an action by which a student is reported to any law enforcement agency 
or official, including a school police unit, for an incident that occurs on school grounds, during                
school-related events, or while taking school transportation, regardless of whether official action is taken. 
Citations, tickets, court referrals, and school-related arrests are considered referrals to law enforcement. 
 
School-related arrest refers to an arrest of a student for any activity conducted on school grounds, during 
off-campus school activities (including while taking school transportation), or due to a referral by any 
school official. All school-related arrests are considered referrals to law enforcement.” (Office of Civil 
Rights, 2020) 
 
These data only tell us that a referral to law enforcement or a school-related arrest occurred. These data 
do not tell us the reasons or final outcomes for these actions. 
 
SKPS began collecting school related arrests during school year 2021-22. 
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Suspensions and Expulsions 
These data tables include suspension and expulsions counts and rates. Counts are simply the number of 
incidents that occur at each level and within each student group for a given month. Rates are a factor of 
incidents per 100 students for a given student group. Rates for a specific student group that exceed the 
rate for All Students, are an indication of disproportionality. 
 
These data tell do not tell us the reason for and duration of the suspension and exclusion. 
 

Elementary Expulsions 
No Expulsions to report at the elementary school level for school year 2022-23 or the previous four 
years for the same month (2018-19 to 2021-22). 
 
 

Middle School Expulsions 
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High School Expulsions 
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Elementary Level Suspensions 
(Number of Violations That Resulted in ISS, OSS, or Combination of ISS/OSS) 
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Middle Level Suspensions 
(Number of Violations That Resulted in ISS, OSS, or Combination of ISS/OSS) 
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High School Level Suspensions 
(Number of Violations That Resulted in ISS, OSS, or Combination of ISS/OSS) 
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STAT/SIRC/Fire Data 
SKPS practices several proactive assessment processes when students demonstrate behaviors that pose 
an immediate threat to themselves or to other students, such as setting fires (Fire), violence (STAT), or 
sexualized behavior (SIRC). Depending on the severity of the behavior, a Level 1 or a Level 2 assessment 
is conducted. These assessments include a supportive team that includes the student’s family, school 
personnel, and appropriate wrap-around services. 
 
These data allow us to make inferences about our proactive efforts to provide support to students before 
behaviors escalate to a level of harming self or others. These data do not tell us what supports were 
activated or if the Level 2 assessment was the first assessment completed for a student or an escalation 
of a Level 1 assessment. 
 

 
 
SPPs (Suicide Prevention Protocols) 
Suicide Preventions Protocols (SPPs) are conducted when a student exhibits or voices suicidal ideation or 
when a student’s behavior(s) suggest risk of suicide. SPPs are conducted at the school-level and records 
are confidentially maintained at the school-level. Like STAT, SIRC, and Fire assessments, SPPs are 
conducted by appropriate school personnel, involve the student’s family, and may result in additional 
community supports. 
 
SKPS is working on a system to centrally collect anonymized SPP data. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
References 
Office of Civil Rights (2021). Civil Rights Data Collection: Referrals to Law Enforcement & School-Related 
Arrests (ARRS) Module [PDF]. https://crdc.communities.ed.gov/#communities/pdc/documents/20083  
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Board Meetings (including Budget Committee Meetings) 2022-23 

July 12 – Regular Board Meeting (Business Session) 

July 19 – Special Board Meeting (Work Session) 

July 26 – Work Session 

August 9 – Regular Board Meeting (Business Session) 

August 23 – Work Session 

August 24 – Tentative Special Board Meeting (Work Session) CANCELED 

September 13 – Regular Board Meeting (Business Session) 

September 27 – Work Session 

October 4 – Special Board Meeting (Work Session) 

October 11 – Regular Board Meeting (Business Session) 

October 25 – Work Session 

November 3 – Special Board Meeting (Work Session) 

November 8 – Regular Board Meeting (Business Session) 

November 30 – Special Board Meeting (Business Session) 

December 13 – Regular Board Meeting (Business Session) 

January 10 – Regular Board Meeting (Business Session) 

January 21 – Special Board Meeting (Executive Session, only) 

January 24 – Work Session 

January 28 – Special Board Meeting (Executive Session, only) 

February 11 – Special Board Meeting (Executive Session, only) 

February 14 – Regular Board Meeting (Business Session) 

February 28 – Work Session 

March 14 – Regular Board Meeting (Business Session) 

April 11 – Regular Board Meeting (Business Session) 

April 25 – Work Session 

May 2 – Budget Committee Meeting (Superintendent’s Budget Message) 

May 9 – Regular Board Meeting (Business Session) 

May 16 – Budget Committee Meeting 

May 22 – Budget Committee Meeting 

May 23 – Budget Committee Meeting (Tentative) 

May 24 – Budget Committee Meeting (Tentative) 

June 13 – Regular Board Meeting (Business Session) 

June 27 – Work Session 

 Meetings are subject to change 
 Meeting are 6 p.m. unless otherwise posted on the website/agenda.  
 Work session (no action items) may be changed to business sessions (with action items) 
 Meeting notifications and agendas are posted prior to meetings as required by Oregon Revised Statutes (ORS). 
 The board typically hears public comment at regular business meetings or special meetings with action 

items, but not typically at work sessions. 
 Meetings Already Occurred 
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