AGENDA
BOARD MEETING (Work Session with Action Item)
5:30 p.m.
August 23
Location: This meeting will be held by electronic means only, with board member/participant access online only as well
as the public viewing access.
Public Access is also available live-stream:
English: https://www.youtube.com/watch?v=6b4QOPjcWd0
Spanish: https://www.youtube.com/watch?v=TGdgJUQXT0E
The meeting will also be broadcast on CC:Media, channel 21. Closed caption in English is available through CC:Media
television and YouTube.
1. CALL TO ORDER
a. Attendance
b. Diverse Welcome Message
c. Pledge of Allegiance
d. Agenda Modifications

Chairperson

2. EXECUTIVE SEARCH FIRM INTERVIEWS
a. *Alma Advisory Group
b. *McPherson & Jacobson, LLC
c. *Human Capital Enterprises
d. *Ray and Associates, Inc.

Chairperson

3. PUBLIC COMMENT
Public comment will be accepted only in written form on agenda items as listed in the sign-up form.
The link to sign up to give public comment opens when the agenda is posted and closes at 3 p.m.
Monday. Please click here for directions and to provide your comment. The board will receive the
written public comment prior to the board meeting, and the written comment will be posted on the
district website.

Chairperson

4. CONSENSUS/ACTION
a. Determine by consensus the final two search firms to move forward based upon interviews.
b. Delegate authority to board leadership to conduct background checks and to select one firm
as the finalist based upon the totality of their proposals, interviews, and background checks,
and delegate the authority to board leadership to direct the chief operations officer to
conduct contract negotiations with the finalist.

Chairperson

A special board meeting is tentatively scheduled for Wednesday, August 24, at 5:30 p.m., should
the board need additional time for discussion, consensus and action. No meeting will be held
August 24 if the process concludes during tonight’s meeting.
5. ADJOURNMENT
*Supplemental Material Included

Chairperson

CONSENSUS/ACTION
4.a / 4.b
August 23, 2022
SELECTION OF SEARCH FIRM TO CONDUCT SEARCH FOR
NEXT SALEM-KEIZER PUBLIC SCHOOLS SUPERINTENDENT
Background/Discussion
At the July 26 board meeting, Superintendent Perry also announced that she will be retiring as of the end
of the 22-23 school year, and she urged the board to begin the search process for the next superintendent
of Salem-Keizer Public Schools.
The district has worked within the procurement process to put out an RFP (Request for Proposal) to find
an executive search firm to conduct the search for the district’s next superintendent. The RFP opened
July 29, with proposals due August 15.
Four search firms responded to the RFP, and board leadership determined to interview all four firms.
Those firms are as follows, and their proposals are included in the agenda packet. The order of interviews
was determined by random selection:
a.
b.
c.
d.

Alma Advisory Group
McPherson & Jacobson, LLC
Human Capital Enterprises
Ray and Associates, Inc.

Board leadership consulted with the district’s legal counsel on the process for selection of a search firm.
The process is as follows:
1. The board as a whole will interview the four search firms.
2. The board will then determine by consensus the final two search firms based upon the interviews.
3. The board will delegate the authority to board leadership to conduct background checks and to
select the finalist based upon the totality of their proposals, interviews, and background checks.
The board will also delegate the authority to board leadership to direct the chief operations officer
to conduct contract negotiations with the finalist.
A special board meeting is tentatively scheduled for Wednesday, August 24, at 5:30 p.m., should the board
need additional time for discussion, consensus and action. No meeting will be held August 24 if the process
concludes at tonight’s meeting.
Recommendation/Board Action
Board leadership asks the board to do the following:
a. Determine by consensus the final two search firms to move forward based upon interviews.
b. Delegate authority to board leadership to conduct background checks and to select one firm as the
finalist based upon the totality of their proposals, interviews, and background checks, and delegate
the authority to board leadership to direct the chief operations officer to conduct contract
negotiations with the finalist.

Response to Intermediate Request for Proposal
Salem-Keizer School District: Superintendent Search
IRFP#2022-001-001

Contact:
Monica Santana Rosen, CEO
Alma Advisory Group
1525 E 53rd Street, Suite 530
Chicago, Illinois 60615
Phone: 312-799-9642
Email: monica@almaadvisorygroup.com
Website: www.AlmaAdvisoryGroup.com

Proposal, Alma Advisory Group

Contact:
Monica Santana Rosen, CEO
Alma Advisory Group
1525 E 53rd Street, Suite 530
Chicago, Illinois 60615
Phone: 312-799-9642
Email: monica@almaadvisorygroup.com
Website: www.AlmaAdvisoryGroup.com
As an organization unwaveringly committed to amplifying opportunities for the community it serves, Salem-Keizer School
District strives to breathe life into its vision that all students graduate and are prepared for a successful life. Salem-Keizer,
as the second-largest district in Oregon serving over 40,000 students, is brimming with empowered educators who fuel
this vision by challenging and supporting every student to succeed. Under the leadership of Superintendent Christy Perry,
the district has made notable progress in the realm of guaranteeing equitable access to diverse academic programming
and creating multiple pathways for students beyond graduation. The advent of the Career and Technical Education
Center is a clear example of the district’s focus on creating conditions for every student to flourish. In partnership with
the district, the Salem-Keizer community continues to build on a rich history of fostering purposeful, sustainable
partnerships that lead to impactful experiences for students. As the Salem-Keizer Board of Education prepares to identify
the district’s next Superintendent, an opportunity emerges to develop a search process that both identifies and screens
diverse talent and engages stakeholders thoughtfully from beginning to end. The district will benefit from the
partnership and support of a firm that is deeply familiar with the challenges and opportunities inherent to the
Superintendent’s role and experienced in the development of a transparent recruitment and screening approach that
mitigates bias, ensures equity in decision-making, and engages stakeholders authentically throughout the process.
Alma Advisory Group (Alma) is honored to submit a proposal to lead this important search for the next Superintendent
of Salem-Keizer School District. Alma is a mission-driven consulting services organization, founded by Monica Santana
Rosen, a Black Latina, who has dedicated her career to building the capacity of leaders in education to make bold and
often complex moves on behalf of their students. Alma is well-established as a trusted advisor, thought partner and
consultant for many dynamic nonprofits and school systems nationally. We have demonstrated steadfast support for our
clients, with results and measurable impact that have benefited our clients’ schools well beyond our engagement. We
believe in capacity-building at our core, and we bring that unique lens to our executive search practice. We also have a
clear focus on equity and diversity in hiring, and we leverage our expertise to build competency-based screening
processes that mitigate bias, and help our clients stay grounded in the skills most important for the role.
We have worked in some of the most politically complex environments in education. We are experts in stakeholder
engagement and will astutely advise the district on the best ways to garner input and communicate transparently with
stakeholders throughout the process. Finally, our network is strong. We have a successful track record filling top
leadership positions in nonprofits and districts across the country. We leverage our national network and connections
with education leaders in multi-faceted contexts to gain unique perspectives on sometimes unknown but effective
leaders showing potential and readiness to meet the requirements of our clients’ openings.
These characteristics distinguish us among others in the field. As such, we are confident that we are the best qualified to
support the search for your next Superintendent. Thank you for your thoughtful approach to this selection, and for your
consideration of our firm. We welcome any questions you may have about this response.
Best,
______________________________________________
Monica Santana Rosen, Chief Executive Officer
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Section 1 - Approach and Management Plan
We believe in capacity-building at our core, and we bring that unique lens to our executive search practice. Our team is
diverse, and we too leverage our differences to strengthen our work. We also have a clear focus on equity and diversity
in hiring, and we leverage our expertise to build competency-based screening processes that mitigate bias, and help our
clients stay grounded in the skills most important for the role. Our skillful facilitation helps to create inclusive spaces
where we can all bring our best and brightest selves and unleash our unlimited potential.
We are not a traditional search firm. The Alma team carries out each search with a focus on organizational
capacity-building, so that our clients may replicate the search process without us if desired beyond our engagement. As
former education leaders, we bring to our work a unique understanding of urban school systems, and a dedication to
having a positive impact for students. Our proposed approach includes the following steps (suggested timeline included):
1. Stakeholder Engagement on Organizational Priorities and Key Competencies for the Role (September)
The Alma team will meet virtually or in person with select members of the Salem-Keizer Board of Directors,
school leaders, teachers and staff, parents and students, community groups and members, and any other key
stakeholders to gather their input on the role and the steps of the selection process. This includes intentional
identification of affinity groups, including Latinx, Black, Asian American, LGBTQ, monolingual (non-English
speaking) families, and other communities that have been historically excluded or difficult to reach. Alma will
collaborate with the district’s communication team and the Board to plan for communication and stakeholder
engagement throughout the process. This will include thinking through the best approach to gather input from
parents, staff and leaders on the priorities for Salem-Keizer School District moving forward, and the desired skills
and competencies for the new Superintendent. We would then work to incorporate feedback gained into the
subsequent steps of the process, including job description, recruitment strategy and screening process design.
Our typical approach includes community gatherings with a mix of focus groups and round table discussions
intentionally designed to garner the input from community stakeholders. This will also include a community
survey asking key questions agreed to in partnership with the Board. Alma will present our findings to the Board
in a public forum, with the intent of reflecting and elevating the voices of the community to help the Board
clarify the key requirements of the role. Our authentic engagement of stakeholders has been a standout feature
of Alma’s search process.
2. Role Clarification and Job Description (September)
The Alma team will review any job descriptions already created and facilitate conversations with key leaders and
essential stakeholders to clarify and confirm the most important competencies required of the position, and
those traits that contribute to a successful team culture within the organization’s unique context. Based on these
conversations, the Alma team will refine the job description with an eye toward attracting the desired candidate,
and explicitly describing the leadership attributes most important for the role.
3. Recruitment Strategy Development and Execution (Early to Mid-October)
Based on the role clarification, the Alma team will research the local and national market and execute a
recruitment strategy, with recommended sources to recruit for top candidates, and will build a network contact
list for personal outreach to help spread the word about the position and pursue nominations of high-potential
candidates. Our network is strong among leaders in urban school districts and charter management
organizations. With a team of former education leaders, we begin our searches by scouring each of our personal
networks and reaching out to colleagues for personal nominations and recommendations. In addition, the Alma
team researches leaders in roles that are similar in scale and experience, with a priority for track records aligned
with the competencies required of the role. The Alma team will then partner with the Board to build a pool of
potential candidates and monitor the results of recruitment efforts. We leverage our recruiter licenses through
2

LinkedIn, national research, professional membership organizations and national posting sites where potential
hires are likely to learn about the opportunity.
Our team uses an Applicant Tracking System to manage all aspects of the candidate pipeline, helping our team to
stay organized throughout the search, to access real-time data for our clients, and to maintain clear and
transparent communications with candidates. The system interfaces with several job boards and posting sites to
maximize the views of our job postings and ensure that our postings get seen by many job seekers.
4. Screening Process Design (Late October to Early November)
In addition to designing the recruitment strategy, the Alma team will propose the steps of a screening process for
the role and draft all interview tools. Decisions will include which internal team members and/or stakeholders
should be engaged in the screening process, key roles in the interview process, and sequence of steps from first
screen to final hiring decision. This will also include the creation of performance tasks and scenarios to assess the
competencies required for the role. Our purpose is to minimize bias at every step in the process, and keep the
process focused on assessing those skills most important for the role.
5. Monitoring of Incoming Talent Pool and Initial Screening of Top Candidates (November to December)
The Alma team will monitor incoming applications together with the organization and will work proactively to
ensure a strong pool of candidates continue to apply for the role. The team will meet with the organization
weekly to review progress and will provide reports with clear data tracking metrics to understand the strength
and diversity of the pool and status of candidates in process, including the number of candidates at each step
(e.g., first screen, rejections, etc.). We will also review incoming resumes and identify top candidates for a
first-round screen in partnership with our client. The Alma team will carry out first-round interviews and
recommend candidates for second round interviews to be completed by the client organization. Candidate
profiles will be provided for any interviewed candidates summarizing candidate 28strengths, questions, and
recommendation on whether to advance to finalist screen. The interview and selection process typically includes
training for all interviews with a focus on understanding bias and mitigating bias during the debrief discussion.
6. Background Checks and Finalist Interviews (December)
The Alma team will design second and subsequent round screening tools, developing interview guides and
providing guidance for our client’s leaders to facilitate in-person interviews and debrief for competency-driven
interviewer feedback. During the final interview round, the Alma team will develop a customized method of
collecting feedback from parents, community members, teachers, and administrators that the school board
members will be able to review as they deliberate to make a final decision. Our team is particularly skilled at
facilitating the feedback and debrief process with key decision makers such as board members at each stage of
the selection process. The interview and selection process typically includes training for all interviews with a
focus on understanding bias and mitigating bias during the debrief discussion. The Alma team will provide
background and reference checks for any candidate prior to moving to the finalist stage. This will include a search
of press on the candidate, conversations with references, and any additional network background checks
possible to understand the candidate’s reputation, and to identify any potential optics issues that the Board
would want to be aware of and/or address if they moved forward. As the organization engages with candidates,
we will continue to calibrate on desired competencies and strengthen pre-screening as needed along the way
until our client finds its chosen candidate and has an accepted offer. Alma typically partners with the HR team in
the completion of any standard criminal background checks required by the district.
7. Superintendent Contract Negotiations (January)
Alma recommends that the district engage its own counsel in negotiating the terms of the Superintendent’s
contract. However, Alma plays a very helpful role as liaison between finalist candidates and the district,
identifying the top priorities for the candidates, salary expectations and other terms that will be important for
the candidate. We are happy to coordinate with general counsel however helpful to ensure a smooth conclusion
to the contract negotiation process.
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8. Knowledge Transfer (January)
The Alma team will engage in a post-search debrief call to advise on which practices and lessons learned for this
process can be applied to the organization’s longer-term approach to executive succession planning and hiring.
Capacity
Our proposed timeline and partnership outline allows for a team of 4-5 consultants to support this search. Alma’s
commitment is to continue working on the search until a candidate is selected. We are not time-bound in this regard and
would dedicate the resources necessary to complete the project.
Deliverables
● Documented stakeholder engagement strategy
● Discussion and confirmation of competencies required for the role
● Revised job description
● Documented recruitment strategy
● Documented screening process with supporting interview protocols and materials for each round of the process,
including potential scenarios to use during screening, and drafted interview guides for stakeholder interviews.
● Posted job description and sharing across the Alma network, and local and national professional networks, as
well as sourcing as broadly as possible to produce potential applicants for the roles
● Review and monitoring of incoming resumes
● Completion of first screen and submission of candidate profiles for recommended candidates moving forward
● Anti-bias training for all interviewers in the process
● Engagement of community panel members in the selection of interview questions and preparation for the
interview
● Materials and support for facilitation of semi-finalist and finalist round interviews
Work would involve biweekly check-in calls, review and feedback of the recruitment plan, and access to national research
or tools that support and inform the decision-making by the leadership team.
Responsibilities of the District and the Search Firm
Our team will lead the search and will take the lion’s share of the effort in pooling candidates, screening through the first
round, building essential interview tools and materials for the entire process. The Alma team will also carry out
background and reference checks prior to confirming finalists for interviews. To support the success of finalist interviews,
the Alma team can facilitate the Board’s debrief of interviews and final selection. Throughout the search, Alma will
maintain contact with all applicants for the search and will notify any applicants of their status.
The district will support the search in several key ways: a) advise on stakeholder engagement, b) calibrate on candidates,
engaging first in a review of potential candidates to ensure we are aligned on the skill set and experiences required, and
c) support the scheduling and attendance of any interviewers or other stakeholders engaged in the process.
The Alma team will seek a point of contact in the district to work with us, meeting on a regular basis to review progress
on the search. Typically, we will meet either weekly or biweekly to ensure the project is moving forward on time and on
schedule. Additionally, we will establish a secure site for communication and sharing of documents, including project
plans, stakeholder engagement templates and note, candidate materials, and interview protocols. We work with our
clients to utilize the technology system (Sharefile, Google, Dropbox) which allows ease of accessibility and security.
We will also seek a point of contact from the Search Committee to work with us, meeting on a regular basis to review
progress on the search. We can determine the appropriate frequency of check-ins when the project launches.
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The pandemic has increased the integration of technology into the executive search process, ranging from social media
to video conferencing tools like Zoom for interviews and focus groups. The Alma team has successfully managed the
entire search process for several clients within a virtual setting. Like many firms, our team has fluidly managed the use of
Zoom meetings and interviews, facilitated school tours, and hosted parent and community forums.
Our proposed fee does not include travel for members of the Alma team or for finalist candidates. We will discuss costs
for in-person meetings and travel accommodations as necessary.
The day-to-day communication with the project’s point of contact is typically managed via email, phone and text.
The successful completion of a search requires regular communication, responsiveness, and quick turnaround when
candidates are at the finalist stage. Therefore, we would ask the following of the district:
● Maintain regular contact with Alma as they interview candidates, providing feedback within 2 business days of
any interview.
● Move approved finalists from interview to final decision within 3 weeks. If an organization takes longer and loses
any finalist, additional expense may be required to continue the search and identify new candidates.
● In such a case, we will ask the organization to complete final payment to Alma and negotiate new payment if
continuing the search.
We welcome the opportunity to discuss our thinking and approach to this important work and appreciate your time and
input.
Section 2 – Qualifications and Experience
Alma Advisory Group has supported a variety of nonprofit organizations, charter management organizations and districts
large and small with their talent management needs. We are well-established for the strength and the diversity of talent
we provide our clients. Here are a few of the results of our searches to date:
●
●

Finalists presented by Alma have been 41% Black, 9% Latinx, 36% White, and 14% Asian, 50% Female
Hires selected by our clients have been 36% Black, 18% Latinx, 27% White, 18% Asian, 73% Female

Samples of recently completed searches
Our team has been able to work with organizations both small and large, young, and longstanding. Here are a few
examples to help demonstrate the range of searches we have accomplished. Please see our references for the contact
information for the most relevant searches below.
Eugene 4J Public Schools
Alma supported the Board of Eugene 4J during the search for the Superintendent during a tumultuous time for the
Board. Alma’s CEO supported the Board as they worked to ensure shared alignment on the requirements of the role, as
well as the Board’s shared ways of working together throughout the process. Ultimately four strong finalists emerged,
three of which were leaders of color. In the spring of 2022 the Board ultimately selected an internal district leader, who
identifies as Native American. Along the way Alma partnered closely with the Board, leading planning retreats and
training the Board and stakeholders on managing bias throughout the process.
Cincinnati Public Schools
Alma supported the completion of the Superintendent search for Cincinnati Public Schools. As part of the work, we
facilitated a Board retreat to plan out the communications and stakeholder engagement approach, and to clarify the
competencies required for the role. Alma also supported the Board in its decision-making related to Board elections
taking place mid-search, and how best to integrate and welcome incoming Board members into the process. The search
was successful. Three leaders of color emerged as finalists through a rigorous process, and Iranetta Wright was named
Superintendent in the spring of 2022.
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Evanston Township High School (ETHS)
Alma worked with the Board of ETHS as they carried out the selection of the district’s next Superintendent following the
17 year tenure of the outgoing and beloved Superintendent. In support of this process Alma designed and facilitated a
community engagement process to understand the perspectives of the Evanston Township community, and then worked
with the Board to clarify the requirements for the next Superintendent. With Alma’s partnership, the Board made the
bold decision to allow an internal successor to apply for the role, and to interview with community members directly as
the sole finalist. A longtime educator and administrator in the district, Marcus Campbelle was assessed against the
competencies of the role instead of being assessed against other candidates. This process was more fair to the internal
candidate, as well as potential external candidates. Dr. Campbell was received well by the community upon his
announcement, with the Board of 7 women leaders presenting him with a shirt that said “Team of 8,” which they all
were wearing as well. The strong stance of support for the district’s first-ever Black male leader was inspiring to the
community, the Board and to the Alma team as well.
Superintendent, Denver Public Schools (DPS)
In June 2021, Alma completed the executive search for the next superintendent of Denver Public Schools. Denver Public
Schools is the largest district in Colorado, serving approximately 90,000 students in over 200 schools. To support this
effort, the Alma team facilitated comprehensive community engagement and input meetings with stakeholders alongside
members of the DPS Board of Education to collaboratively define competencies and determine attributes of the new
superintendent. Alma actively sourced for the position nationally and we designed each step in the interview process, to
include opportunities for the community to meet and interact with finalist candidates. The finalist candidates in this
search included two men of color and one woman.
Chief Executive Officer, Prospect Schools
In April 2021, Alma successfully led an executive search for the next CEO of Prospect Schools, a charter management
organization based in Brooklyn, NY. Prospect Schools is a 6-school charter school network serving approximately 1600
students. To support this effort, the Alma team partnered closely with the Transition Committee of the Prospect Schools
and Brooklyn Prospect Boards. We partnered with the head of HR and Talent to plan and execute the stakeholder
engagement strategy, we sourced for the position nationally, and we designed each step in the interview process, which
included opportunities for the staff and community to meet and interact with finalist candidates. The finalist in this
search included two men of color and one woman of color.
Baltimore City Schools (City Schools)
The Alma team supported Baltimore City Schools (City Schools) in successful recruitment and hiring of two senior
leadership positions, Chief Human Capital Officer and Executive Director of Special Education. Team members worked
with district leaders to engage external and internal stakeholders to discuss the core competencies required for the two
leadership roles. Alma supported City Schools’ success in creating a recruitment and hiring strategy that identified a
strong pool of candidates and screened for those skills most essential to the role. The work Alma led also created an
opportunity to build the capacity of the district, codifying the district’s process for succession planning moving forward.
Based on our experience in other executive searches in urban school districts across the county, we are familiar with
open meetings laws and public records requirements. We will ensure that our team is cognizant of and responsive to the
aforementioned regulations in partnership with the district’s project point of contact.
Team Members for this Search:
Resumes may be found in the appendix.
Monica Santana Rosen, Chief Executive Officer, was born to immigrant parents who instilled in her a deep value for
education which serves as the foundation that propelled her professionally. Monica spent the last two decades working
to build strong diverse workplaces and enable leaders to do great work. Her career began in philanthropy with the Tiger
Foundation, where Monica was part of a team that supported nonprofits working to break the cycle of poverty in New
York City. Monica later served as the Executive Director for Management Leadership for Tomorrow (MLT), an organization
working to diversify leadership in the upper ranks of the public and private sectors. Monica helped launch MLT’s
MBA-Prep program before pursuing her own MBA at Harvard Business School.
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Monica joined Chicago Public Schools in 2004. She helped lead an HR redesign effort, and then
managed and led the 65-staff member HR operational team at CPS. During her tenure, average
transaction turn-around time improved from 8 weeks down to 3 days, call answer rates from 45%
to 93%, and first call resolution from 45% to 75%. Monica then served as Talent Management
Officer, where she focused specifically on leadership pipelines for the district. She spearheaded
the redesign of a principal screening process, launched a national principal recruitment effort,
and supported the strategic promotion, support and succession planning for principals. She also
established the Leadership Development and Support unit, where she oversaw the district’s
Principal Induction program and support for the district’s 26 Chief Area Officers (i.e., principal supervisors). In 2012
Monica launched a human capital consulting practice for Cross & Joftus, and in the fall of 2016, Monica ventured out to
develop Alma Advisory Group, LLC with a talented and diverse leadership team, supporting organizations nationally to
hire, develop, support and retain a high-quality workforce.
Kathleen Hartman Shiverdecker, Managing Director, Organization Design and Performance, has spent the past 25 years
in various educational and human resource leadership roles in both public and private contexts. Most
recently, Kathleen served as the Executive Director of School Performance in the Aurora Public Schools
system in Colorado, an urban district whose on-time graduation rate has risen over 20% in the past five
years. Kathleen and her team designed the school leader recruitment, interview, selection, and
placement processes that have led to the identification of over 200 highly qualified principal and
assistant principal candidates in the past two years. The leaders identified and matched in these
processes have consistently outperformed other school leaders as evidenced by student growth and
achievement outcomes. As a principal supervisor, Kathleen’s network of pilot and innovation schools
led the district in highest achievement the four years she served in the role.
Prior to joining the Aurora team, Kathleen led the Human Resource School Partner team as the Executive Director of
Strategic Support in Denver Public Schools and, in collaboration with her team, developed data utilization and conflict
facilitation protocols for HR practice in service to schools and leaders that are utilized in districts across the country.
Kathleen contributed significantly to the design and implementation of the Leading Effective Academic Practice (LEAP)
framework for educator effectiveness during her time in DPS. As a middle school principal, Kathleen and her staff lifted a
chronically low-performing school out of turnaround status and into the performance category on the state’s
performance framework in two years’ time. Kathleen has served as a cohort facilitator for aspiring leaders at Denver
University in the Morgridge College of Education’s Ritchie Executive Leaders for Successful Schools program for the past
ten years. Kathleen is a trained Fierce Conversations facilitator, Grief Recovery Method facilitator, and a professional
photographer.
Venus Velez, Talent Acquisition, brings over 20 years of experience in the field of education, with a focus on equity and
excellence. Her work has included district level reform efforts, community engagement, talent
recruitment, selection and development, organizational development, non-profit management,
program design and evaluation, and project management. Venus spent the earlier part of her
career working in non-profit educational organizations, developing and leading college
preparation programming for high school students from underserved communities. She then
went on to work with the NYC Department of Education (DOE), initially supporting high school
reform efforts, working with a team of school leaders to phase out larger failing campus high
schools and replace them with a more successful model of new small specialized high schools.
Venus also supported the DOE’s community engagement strategy – working across the city to build support for the
reform efforts and district restructuring and supporting the launch of a new parent and community engagement
structure. Working closely with the Superintendent, Venus led the creation of a new parent engagement office in a
region serving 139 schools. She then served as a Director in the Central Office working with the parent and community
engagement teams across the city to implement engagement initiatives set out by the Chancellor. In her role, Venus led
various citywide parent and community engagement programs, helped train school leaders in engagement strategies, led
a citywide professional development initiative, and managed the screening, hiring process, and placement of
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community/parent engagement staff throughout the city. After leaving the NYC DOE, Venus continued her work in
education primarily in a consulting capacity, supporting non-profit educational organizations, working on talent searches
for educational leadership roles, and supporting other district level reform efforts, including supporting the redesign of
the human resource department and talent management systems for Newark Public Schools and Syracuse City School
District. Venus completed her undergraduate work at Wesleyan University, the Education Policy Fellowship Program at
Columbia University, Teacher’s College, and holds an MBA from the Zicklin School of Business in New York City.
Sylvia Flowers, a native of St. Louis, is currently an Independent Education Consultant who holds a B.S. in Chemical
Engineering and an M.B.A. from the Darden Graduate School of Business at the University of
Virginia. Before dedicating her career to improving public education, she spent eight years in the
private sector working as a chemical engineer for Monsanto and a finance profession for Duke
Energy. She then joined the Broad Residency in Urban Education and began her education career in
the Christina School District in Wilmington, Delaware. Sylvia also worked for Chicago Public Schools
implementing the district's first Teacher Incentive Fund grant pilot program in 40 high-needs
schools. In 2009, she moved to Nashville, Tennessee and later served as the Director of Technical
Assistance at the State Collaborative on Reforming Education (SCORE), a nonprofit and
non-partisan advocacy and research organization founded by former U.S. Senate Majority Leader
Bill Frist. Most recently, Sylvia spent seven years at the Tennessee Department of Education as the Executive Director of
Educator Effectiveness and Talent, focused on implementing the state's educator education evaluation system and using
human capital data to drive statewide policy, strategy, and technical support for districts in the recruitment, retention,
compensation, professional growth, and recognition of effective educators.
Sidney Kabotie, Talent Acquisition, is a member of the Whistling Water Clan of the Apsaalooke peoples, a child of the
Hopi Snow Clan and child of the Winter Clan of the Santa Clara Pueblo peoples. He received his
Masters degree in Diversity and Inclusion Leadership from Tufts University in May of 2021, and
is a trained consensus builder, particularly focused on strategic planning with Tribal
communities, leadership and stakeholders to help them formulate their responses to an array
of priorities that are of concern to Native peoples locally, regionally and nationally. His
facilitation and planning experience includes facilitating conference sessions with Native artists,
community members, educators, political leaders and non-Native allies working to find ways to
effectively address issues of invisibility that Indigenous Peoples experience in American
consciousness, understanding and contexts in art, media, pop culture, governance, and education.
Deborah Taylor (Debbie), Business Manager, is SHRM certified and has 20+ years in administrative office experience. She
previously worked for Tangent Screen Print Inc. where she helped build the company up from its
inception, developing human resources, payables/receivables, payroll, shipping, reception
systems to twelve years of success before moving on to working in public education, first in the
Title IX and ADA Office (now known as the Equal Opportunities Compliance Office) at Chicago
Public Schools, then joining Monica in the department of Employee Services. She moved to
Leadership Development in 2011, providing support for the creation of Chicago Leadership
Collaborative, along with the new department Office of Network Support. Before leaving CPS in
2016, Debbie provided administrative support to three departments within the Office of Network
Support, along with performing Executive Assistant duties for the Independent School Principals Network.
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Section 4 – Cost Proposal
Our fee to complete this search is driven by our estimated time and effort, and is benchmarked at 32% of the predicted
salary at $83,000. This is a firm not-to-exceed amount based on the deliverables listed below.
Work completes when a successful candidate is hired, which we expect will be within 6 months of project launch,
however, will continue until the search is complete. We propose the following invoicing schedule:
o 50% ($41,500) upon execution of the contract and confirmation of the project timeline and milestones.
o 30% ($24,900) upon completion of initial priority stakeholder sessions, posting of the job description, delivery of
first set of first-round interview guides including interview questions, and first set of candidates delivered,
typically 4 to 6 weeks following the search launch.
o 10% ($8,300) when second round screening materials, including all interview questions, scenarios and
performance tasks, are delivered and satisfactory delivery of finalist candidate pool, typically 8 to 12 weeks after
search launches, and runs through completion of interview process.
o Final payment of 10% ($8,300) when selection/offer decision made, typically within 4 months, but can take
longer. This will include the completion of finalist interview activities and materials, including structure and
design of any virtual stakeholder-related town convenings and interviews to engage with finalists.
Our service philosophy is that we will be available for any consultation needed throughout the search and will make
ourselves available via cell phone and email during and outside of normal business hours as needed to consult the Board
throughout the process.

Section 5 – References
District Name:
Cincinnati Public Schools
Address:
2651 Burnett Ave, Cincinnati, OH 45219
Telephone:
(252) 432-9490
Contact Person:
Email: lindybe@cpsboe.k12.oh.us
Search Type:
Superintendent

Ben Lindy, Board President

District Name:
Evanston Township High School
Address:
1600 Dodge Ave, Evanston, IL 60201
(847) 721-9007
Telephone:
Contact Person:
Email: savagep@eths.k12.il.us
Search Type:
Superintendent

Pat Savage-Williams, Board Chair

District Name:
Denver Public Schools
Address:
1860 Lincoln Street, Denver, CO 80203
Telephone:
Available upon request
Contact Person:
Email: Carrie_Olson@dpsk12.org
Search Type:
Superintendent

Carrie Olson, Board President (during the search)

District Name:
Eugene Schools 4J
Address:
200 N Monroe St, Eugene, OR 97402
Telephone:
(541)520-6083
Contact Person:
Email: newman_j@4j.lane.edu
Search Type:
Superintendent

Judy Newman, Board Chair
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Section 6 – Additional Services
The proposed pricing in Section 4 does not include expenses for posting and advertising positions, which would be
agreed to beforehand and either paid for directly by the district or reimbursed to Alma. Additionally, if Alma team
members or finalist candidates travel to meet in-person for any portion of the search, all travel and lodging costs will be
pre-approved by the district and paid for directly by the district or reimbursed to Alma.
Estimated Travel Expense for Alma consultants:
Two 2-day visits onsite for 3 Alma team members:
$500 per flight
$3,000
$400 transportation allowance $400
$30 daily food allowance
$360
Lodging
$2,500
Estimated Travel
$6,260
Estimated Advertising Fees:

$3,500

Fees for additional services, if required, will be negotiated based on the actual services needed and time required.
Assuming the district pays for candidate travel for interviews, our maximum fee will not exceed $92,760.
Alma’s commitment is to continue working on the search until a candidate is selected. We are not time-bound in this
regard and would dedicate the resources necessary to complete the project.
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Attachment 3: Resumes
MONICA SANTANA ROSEN
Education
2002 - 2004

1993 - 1997
Experience
2016 - Present

2011 - 2016

2004 – 2011
2008 - 2011

2004 - 2008

Summer 2003

1998 – 2002
1999 - 2002

HARVARD BUSINESS SCHOOL
BOSTON, MA
MASTER IN BUSINESS ADMINISTRATION, JUNE 2004. A WARDED THE PAUL AND DAISY SOROS FELLOWSHIP FOR NEW
AMERICANS AND THE HORACE W. GOLDSMITH FELLOWSHIP FOR OUTSTANDING CONTRIBUTIONS IN THE NON-PROFIT
SECTOR.
WESLEYAN UNIVERSITYMIDDLETOWN, CT BACHELOR OF ARTS DEGREE IN PSYCHOLOGY. AWARDED THE JOSE GOMEZ
IBANEZ SCHOLARSHIP FOR ACADEMIC ACHIEVEMENT, RECOGNIZED FOR EXCEPTIONAL COMMUNITY INVOLVEMENT.
SEMESTER ABROAD IN PARIS, FRANCE.
ALMA ADVISORY GROUP, LLC (A LMA)
CHICAGO, IL
Chief Executive Officer
Launched a human capital consulting firm with the mission of short- and long-term organizational success through the
cultivation of people, practice, culture and research. Alma has 9 employees and senior associates supporting states,
districts, and nonprofits in the design and implementation of large-scale human capital reforms, with an emphasis on
strengthening teachers and principals who improve outcomes for their students.
CROSS & JOFTUS, LLC
CHICAGO, IL
Partner and Vice President
Launched and built a successful human capital and educator effectiveness practice serving urban school districts,
states, and charter management organizations nationally. Work included HR assessment and redesign, principal
pipeline strategy development and implementation, teacher recruitment, screening and retention strategy development.
Client results have included 28% improvement in diversity of teacher hires, improved principal satisfaction with
teacher and principal hiring, improved transparency in principal pipeline, and improved satisfaction with HR service.
CHICAGO PUBLIC SCHOOLS
CHICAGO, IL
Talent Management Officer
Led efforts to identify, recruit, develop and retain school and central office leadership. Responsible for $14 million
budget and $4 million in federal and private funding partnerships. Raised an additional $1.2 million in grants.
● Spearheaded job analysis of the principal role and redesigned existing principal screening process.
● Developed and implemented new strategy for principal recruitment and placement, resulting in historic 400% growth
in experienced external hires and the selection of 62 new high potential principal hires.
● Supported Chief Area Officers (i.e., principal supervisors) through principal talent management efforts, resulting in
strategic support and/or exiting of persistently low-performing school leaders.
● Expanded strategy for new principal induction, revising induction curriculum, executive coaching and peer learning.
● Directed effort within Central Office to identify high performers and design new succession planning process.
Officer, Human Resources Employee Services
Selected for Broad Residency in Urban Education. Promoted within the first year to establish and run HR Employee
Services, a shared service center with 65 staff and $4.4 million budget. Raised $5.5 million for HR redesign.
● Improved performance across all areas including salary change processing from 8 weeks to 3 days, call answer rates
from 45% to 93%, first call/visit resolution from 45% to 75%, and medical leaves processing from 15-3 days.
● Designed department and set strategic priorities. Established team scorecard and critical success factors.
● Launched customer service initiative. As a result, HR was named most-improved department by 60% of principals.
● Supported HR organization redesign, coordinated change management efforts and PeopleSoft HR implementation.
INQUILINOS BORIQUAS EN ACCION (IBA)
BOSTON, MA
Summer Associate, Catalyst Alliance (Partnered with Accenture)
Consultant to this Community Development Corporation offering broad services to 900 units of low-income housing.
● Facilitated planning sessions and completed organizational assessment. Developed five-year plan with budget and
outcomes. Work resulted in $3 million capital campaign, expansion goals and 3-year expected milestones.
MANAGEMENT LEADERSHIP FOR TOMORROW
NEW YORK, NY
Executive Director
Directed all finances, operations and program development for this nonprofit program offering mentorship, career
guidance and MBA application assistance to minority undergraduates and professionals. Raised over $2.7 million.
● Initiated a five-year strategic plan. Engaged the Boston Consulting Group to provide approximately $1 million in
pro-bono strategic consulting. Strategic plan resulted in new program design and improved organization brand.
● Managed operational budget which grew from $250,000 to $1.2 million. Established national headquarters,
developed compensation and benefits structure and team of seven to create strategic partnerships.
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1998 - 1999

Program Manager
● Spearheaded assessment and redesign of mentor program. Directed communications including website launch.

1997 - 1998

TIGER FOUNDATION

NEW YORK, NY

Grants Administrator
Administered $5 million in grants per year for this private foundation.
● Evaluated and screened funding proposals, recommended initiatives for funding to senior management team.
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KATHLEEN SHIVERDECKER
EXPERIENCE
Executive Director of School Performance, 2018-2019
Division of Equity in Learning, Aurora Public Schools
Leads the direction and supervision of the district’s schools, principals, principal supervisors, leadership development, special
education, and behavior response teams to ensure the academic growth of each student and effective performance of each school.
Collaborates with the Executive Director of Curriculum and Instruction, Executive Director of Student Success, and Chief Academic
Officer to ensure that accountabilities and supports are effectively and equitably employed for students, teachers and leaders by
engaging a vision of rigorous academic expectations and guaranteed access to high quality instruction for every student;
collaborating with leaders across the district to close the opportunity and achievement gaps between student groups; ensuring that
equity and the implementation of culturally relevant, research-based, metrics-driven educational practices drive instructional efforts;
and ensuring and refining implementation of all instructional practices in alignment with the Colorado Academic Standards.
Selected Accomplishments
● Implemented rigorous early warning system for secondary students at risk of dropping out or falling behind in successful
course completion. Result: On-time graduation rates rose from 50% in 2014 to 70% in 2019, with a significant reduction in
demand for credit recovery.
● Created Strategic Response Framework to provide targeted support for underperforming schools. Result: Based on 2019
state assessment outcomes, 17 of 18 Strategic Response schools moved from single digit proficiency to double-digit
proficiency in math and language arts.
● Orchestrated comprehensive leadership pipeline and professional development system to attract, inspire, and inform
aspiring leaders in the system. Result: 120 current and future leaders in the district experienced the 4-day, LEAD in APS
transdisciplinary learning experience with district leaders in 2019.
● Designed and launched an alternative pathways program to serve our most at-risk secondary students. Result: APS Avenues
exceeded every enrollment and performance target by providing comprehensive academic, social, and emotional support to
387 students; attendance rose by 36%, and GPAs rose by an average of 2.7 points.
● Coordinated the design, development, and deployment of an online portal for leaders to access all key information and data
to drive work and planning at school sites. Result: The APS School Leaders’ Playbook exists as a multi-platform application
with continual updates to ensure principals have critical information to guide and support their work in schools.
Learning Community Director/Principal Supervisor, 2014-2018
Division of Equity in Learning, Aurora Public Schools, Aurora CO
Led, monitored, and supported the daily activities of 3 high schools, 2 P-8 schools, 2 alternative blended learning programs, and 1
technical college to compel students and teams toward measurable academic and post-secondary readiness outcomes. Moved the
team forward toward excellence in student performance. Devised strategy that guided school leaders and leadership teams to create
sustainable structures for high level academic work. Navigated complex political systems to empower leaders to engage in
innovative, contemporary, and constructivist school leadership through functional human capital systems.
Selected Accomplishments
● Accelerated schools to high levels of academic growth by collaborating with principals to design professional development
for teachers and to meet elevated learning targets for students. Result: In 2016, 5 of the top 10 schools with the highest
growth in English Language Arts and 3 of the top 10 in math in APS belonged to this community of schools. 2 schools moved
from Colorado Department of Education (CDE) School Performance Framework (SPF) rankings of Priority Improvement to
Performance. In 2017, 2018, and 2019, this community of schools was recognized in APS as having the highest overall
academic achievement.
● Engaged the APS Human Resources team to design and facilitate all aspects of school leader talent acquisition. Result:
Interview teams, through a comprehensive screening and interview process, have identified 200+ high quality candidates
prepared to compete for principal and assistant principal positions .
● Encouraged school leaders and their leadership teams in transformative culture-building between 2014 and 2019. Result: 9
schools achieved growth on 2015 and 2016 TELL Surveys in multiple staff-based categories with increases in positive
response rate from 25% to a record level 90%.
● Guided multiple high school principals and their respective teams to increase 4-year graduation rates to 86%-94%, up 27.9%
at one school in our community over the course of two years of coaching and support.
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●

●

Led the staffing plan, instructional design, site construction, and on-time opening of the Edna and John W. Mosley P-8
school. Identified experienced principal to lead site-based development of all aspects of a new school to include staffing,
budget, curriculum, operations, and site design. Result: The Mosley team is creating a culture of performance for all
students based on an Academic Resilience model; Mosley P-8 earned a state SPF ranking of Performance for 2016, 2017,
and 2018.
Facilitated the total restructuring of a chronically underperforming elementary school to move from a traditional district-run
program to a high-performing charter school utilizing a shared-campus model. Result: Fletcher Legacy Community School is
on track to become a fully integrated campus for Rocky Mountain Prep Charter by 2019.

Executive Director of School Support, 2011-2014
Human Resources, Denver Public Schools, Denver CO
Headed a team of 17 highly experienced HR partners, project managers, performance advisors, HR generalists, and school leaders to
drive data-focused accountability. Provide comprehensive guidance in all aspects of staffing, performance management, talent
management, and human capital processes in more than 160 schools.
Selected Accomplishments
● Evaluated and matched 900+ qualified teacher candidates into teaching positions for the 2013-2014 school year. Result:
Filled 99% of all teacher vacancies with highly recommended teacher candidates by the first day of school and met 6 of 7
aggressive staffing targets.
● Created and delivered professional training for school and district leaders in staffing best practices; probationary
decision-making; teacher performance management; human capital leadership and district program utilization. Result: Our
team designed and delivered over 100 professional development sessions at over a 90% total satisfaction rate.
● Redesigned probationary teacher renewal decision-making to align with performance data. Result: 90% of probationary
renewal decisions aligned with corresponding student performance evidence.
● Enhanced consistency in support of schools by identifying problems of practice and designing structures to narrow focus
and streamline operations with principals and principal supervisors. Result: Based on a defined theory of action, we
developed a system called Compass Points to define the team’s work and actions clearly.
Principal, 2009-2011
Smiley Middle School, Denver Public Schools, Denver CO
Analyzed student achievement and teacher performance data to enhance classroom instruction; established expectations for a
positive school culture and productive learning environment; created opportunities and built capacity for leadership for students and
staff; communicated frequently with members of our learning community; utilized every opportunity to propel students toward
post-secondary readiness and success.
Selected Accomplishments
● Developed intervention model for all students in language arts and math. Result: Students demonstrated up to 19%
growth in all tested content areas at all grade levels on the 2010 state assessment (CSAP). The upward trend continued in
2011 as Smiley’s status on the School Performance Framework (SPF) rose to the highest level since the inception of the state
ranking model.
● Stabilized learning environment through consistent expectations for student attendance, safety, and behavior. Result:
Attendance percentage rose over 10%; behavior referrals and student suspensions declined by 70%; parents, students, and
teachers reported an increased feeling of confidence and safety in the Smiley learning environment. Positive responses on
Colorado TELL Survey rose from 30% to 85%.
● Implemented International Baccalaureate Middle Years Programme (IBMYP) philosophy; facilitated IBMYP training for all
teachers in appropriate content areas. Result: Successfully submitted IBMYP Application, and welcomed an authorization
review team from the International Baccalaureate Organization in 2011. Smiley was ultimately offered IBMYP status in
2012.
● Strengthened school support network through intentional outreach, branding, and marketing to community; established
collaborative relationships with feeder elementary schools. Result: Recruited 125+ new families in 2010-2011.
Assistant Principal, 2006-2009
Discovery Canyon Campus, Academy School District 20, Colorado Springs CO
Collaborated directly with P-12 Executive Principal to supervise and evaluate 175 staff members with an emphasis on math and
literacy; staff hiring and evaluation; development of Teacher Advancement Program and International Baccalaureate Programme in
Grades 6-8; leadership of budget, schedule, and staffing design processes.
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Selected Accomplishments
● Devised 21st Century Learning curriculum modules for students in Grades 6-8; students experienced daily intervention and
extension lessons with grade-level standards-based skill frameworks. Result: Students in Tier Two intervention classes
achieved double-digit gains over the course of a semester in math and literacy comprehension based on common
assessment and progress monitoring data.
● Implemented hybrid math program featuring integrated and foundational math components. Organized staff training;
supervised and evaluated math teachers at multiple grade levels; facilitated math summer program; planned multiple levels
of math tutoring for middle grades students. Result: 6th, 7th, 8th, and 9th grade students increased their math scores on CSAP
by 12% in 2009.
● Spearheaded expansion and specification of comprehensive scope and sequence for each core content area at the middle
level to include math, language arts, science, and humanities. Result: Students, teachers, and parents had a clear map of
each student’s trajectory on a content spectrum.
● Coordinated and managed the site planning process for DCC. Utilized the Cambridge Model for Site Planning. Facilitated
team of 22 stakeholders in expanding school goals, objectives, tactics, and action steps. Result: A combination of 200 staff
members, parents, and other community members committed to joining action step planning teams to drive toward goals.
Dean of Students, 2005-2006, Mountain Ridge Middle School, Academy School District Twenty
Teacher, English Language Arts, 2003-2005, Mountain Ridge Middle School, Academy School District Twenty
Teacher, English Language Arts, 1996-1998, 2002, Widefield School District 3

EDUCATION
Doctorate in Education: Organizational Design
Northcentral University
Coursework Completion: May 2019
Degree Conferred: June 18th, 2021
Masters, Administrative Leadership
University of Phoenix
Degree Conferred: September 4th, 2006
Bachelors of Science, Secondary Education, English, and French
University of Nebraska, Lincoln
Degree Conferred: December 17th, 1994
Colorado Principal License #00114415
Colorado Administrator (Superintendent) License, September 2019

DEVELOPMENT
UVA Darden/Curry Partnership for Leaders in Education Bootcamp (2017); Relay Graduate School of Education with Paul
Bambrick-Santoyo (2016-2017); Adaptive Schools Foundation and Advanced Training (2015); Fierce Conversations Facilitator
Certification (2014-2015); Grief Recovery Method Facilitator Certification (2015); Keynote Speaker, Tointon Leadership Academy,
University of Northern Colorado (2012, 2014, 2015); Cohort Facilitator, Denver University, Executive Leaders for Successful Schools
(2012-present); Center for Creative Leadership Program Graduate (2013); Urban Schools Human Capital Academy (2011-2014);
Google Talent Academy (2012-2013); Harvard Graduate School of Education Superintendent Leadership Academy (2013); DaVita
Way of Leadership (2011); PhD Teacher Effectiveness Workshops (2010); Teacher Advancement Program: TAP Summer Institute and
TAP Train the Trainer (2006-2008); International Baccalaureate Programme: Primary Years Programme (Category 1), Middle Years
Programme (Categories 1, 2, and 3), Head of School (Category 1)
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VENUS VELEZ
QUALIFICATIONS
⮚ Over 20 years of experience in the education space.
⮚ Management, operations, talent recruitment, program design and evaluation, student advisement, community engagement,
and staff development experience.
⮚ Strong project management skills; detail-oriented, objective-driven.
⮚ Excellent oral and written communication skills.
⮚ Ability to work independently or with a multi-disciplinary team.
⮚ Graduate degree in Business.
EXPERIENCE AND SKILLS:
TALENT MANAGEMENT AND ADMINISTRATION
⮚ Hired, trained, and directly supervised teams ranging from 2 to 8 full-time staff.
⮚ Managed hiring and placement of regional and central staff in the parent engagement division of the NYC Department of
Education.
⮚ Provided ongoing professional development and technical assistance citywide to school-based Parent Coordinators and
regional parent staff at the NYC Department of Education.
⮚ Assisted in the development of performance assessment tools; coordinated and oversaw performance assessments for
school-based, regional, and central parent staff.
⮚ Managed a $1.2M budget.
PROGRAM MANAGEMENT AND PLANNING
⮚ Launched several new program ideas from concept to successful implementation, including:
parent involvement programs, two grant programs, and a translation certificate program for school-based and regional parent
staff at the NYC Department of Education.
⮚ Served on Board/Management Committee driving 5-year strategic planning process.
EVENT PLANNING AND COMMUNITY ORGANIZING
⮚ Organized and managed various citywide conferences, training programs, and events for the NYC Department of Education.
⮚ Launched a citywide professional development event for Parent Coordinators attended by close to 1000 participants, as well
as notable guest speakers, including Mayor Bloomberg and Chancellor Klein.
GROUP FACILITATION AND TRAINING
⮚ Facilitated professional development sessions, retreats, and informational meetings for Parent Coordinators and regional
parent staff at the NYC Department of Education.
⮚ Facilitated student and parent engagement meetings throughout New York City as part of Chancellor Klein's Children First
campaign for education reform in NYC public schools.
⮚ Prepared and facilitated youth development and college preparation workshops.
EMPLOYMENT HISTORY
8/2005 – Present
Entrepreneur, COO/Project Leader – Spalding Smart Shot
Partnered with inventor of an innovative sports product to develop the product and bring it to market. Drove the project from idea
inception through launch (Dec. 2016). Conducted research, created business plan and marketing materials, vetted and built a project
team including lawyers, engineers, and manufacturers, identified and sought opportunities for product exposure, and helped negotiate
a licensing contract with a top sports company. Continue to support product marketing and sales.
1/12-5/15, 3/18-present
Independent Consultant
Worked to support district level education reform efforts throughout the country, primarily in the area of talent management and
human resources, as well as executive level searches. District projects have included: supporting the redesign of the human resource
department and talent management systems for Newark Public Schools and Syracuse City School District; screening applicants for
leadership development academies at Gwinnett County Public Schools; and, supporting sourcing, recruitment, and screening process
for executive level positions at Tulsa Public Schools, Foundation Academies charter school organization, Civic Builders, and
Baltimore City Schools.
1/14-6/14
New York Edge (formerly Sports & Arts in Schools Foundation), New York, NY
Consultant, High School Programs
Assisted Deputy Director in program evaluation; advised on improvement plans and supported implementation. Provided coaching
and support to high school program staff, and worked on special projects as assigned.
1/08-3/11
P/T Consultant, College Preparation Program

ASPIRA of New York inc., New York, NY
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Designed and supported the implementation of a high school college preparation program. Helped train College Coaches on helping
students build college readiness skills and advising students on the college admissions process. Oversaw ongoing program assessment,
development, and reporting.
3/05 – 7/06
NYC Department of Education (DOE), New York, NY
Director of Regional Support
Worked with regional parent support teams to implement parent initiatives set out by the Chancellor. Provided professional
development and technical assistance to regional parent staff and school-based Parent Coordinators. Managed parent involvement data
and assisted in producing citywide reports. Assisted with content development for parent pages on the DOE website. Organized and
managed various citywide conferences, programs, and events. Managed hiring process and placement of regional and central parent
staff. Served as point of contact for human resource and union contract issues for parent staff. Served as liaison to various departments
and assisted with parent outreach efforts.
3/04 – 3/05
Director of Parent Support
Provided direct service to New York City public school parents citywide; assisted in addressing parent concerns and questions and
provided information to help parents better navigate the Department of Education. Supervised parent engagement staff and provided
professional development and support to volunteer parent leaders citywide.
7/03 –3/04
Supervisor of Parent Support, Region 8
Helped create and open a new Parent Support Office in the new regional structure under the Chancellor’s Children First Education
Reforms. Under former Superintendent Carmen Farina, oversaw direct service to parents in Region 8 (former community districts 13,
14, 15, and 16), which consists of 139 schools. Managed a staff of 8 Parent Support Officers. Provided professional development and
support to school-based Parent Coordinators and parent leaders in the region.
9/02 –6/03
Consultant
Facilitated workshops for students and parents on the college and financial aid process. Facilitated student and parent engagement
meetings for the Chancellor's office. Helped support the successful opening of 4 new small college preparatory high schools in
Brooklyn; assisted with community outreach, student recruitment, staff development in the area of family engagement, and provided
general support to school teams.
Additional Prior Roles
6/97 - 7/02
Harlem Educational Activities Fund, New York, NY
Director of High School and College Programs
9/96-5/97
Albert G. Oliver Program, New York, NY
Director of Student Programs/Acting Deputy Director
EDUCATION
Zicklin School of Business, Baruch College, New York, NY
Master of Business Administration, January 2003
Concentration: Marketing Management
Columbia University, Teacher’s College, New York, NY
Educational Policy Fellowship Program, September 1999 - June 2000
Marymount Manhattan College, New York, NY
Certificate in Non-Profit Management, January 1996 - December 1998
Wesleyan University, Middletown, CT
Bachelor of Arts, May 1991
Major: Government
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Sylvia M. Flowers
EDUCATION
University of Virginia, Darden Graduate School of Business Administration, Charlottesville, VA
Master of Business Administration
University of Missouri, Columbia, MO
Bachelor of Science in Chemical Engineering
EXPERIENCE
Tennessee Department of Education
May 2012 to June 2019
Executive Director, Educator Effectiveness and Talent, Nashville, TN
● Managed a team of 15 in implementing the state’s educator evaluation system for teachers and school leaders, ensuring data quality,
accuracy and reporting, and developing policy recommendations to improve the system.
● Led the development of district human capital data reports using educator evaluation data and provided training to district leadership
teams in order to drive improvement in students’ access to effective teachers.
● Created state policy for educator compensation and differentiated pay and ensured implementation in 146 districts statewide.
● Identified and shared best practices, developed tools and resources for improving teacher and leader recruitment, selection and
staffing practices in districts and schools across the state, including the launch of a statewide marketplace to match teacher and
leader candidates with job openings across the state.
● Developed and implemented district technical assistance and supports for recruiting high-caliber teachers to the profession.
● Oversaw and managed the statewide programs to recognize and reward excellent teachers and leaders throughout the state.
● Directed and coordinated the implementation of two federal grants focused on performance-based compensation – Teacher Incentive
Fund (TIF) and Race to the Top (RTTT).
Tennessee SCORE, State Collaborative on Reforming Education
February 2010 – May 2012
Director, Technical Assistance, Nashville, TN
● Provided project management support and oversaw business operations and finances for SCORE’s internal operations.
● Provided technical assistance, research and analysis on teacher evaluation systems, including student achievement growth as a
component of a teacher effectiveness rating system.
● Led and managed the research and creation of new proposals for new public-private partnerships for SCORE to undertake in
conjunction with partner organizations.
● Coordinated and convened focus groups and partner meetings with key stakeholders to gain feedback on the progress of Tennessee’s
education reform efforts and to refine strategies to support stakeholders’ concerns.
Chicago Public Schools
January 2007 – March 2009
Project Manager, Chicago TAP (formerly Recognizing Excellence in Academic Leadership), Chicago, IL
● Oversaw the implementation and administration of the $27.5MM TIF grant award, the largest competitive federal grant award
received by Chicago Public Schools, a pilot for teacher and principal performance based compensation.
● Directed the strategic planning, school selection, staff selection and supervision, establishment of critical procedures, budget
management, and communications for the program.
● Managed the critical relationship between the Chicago Teachers Union and Chicago Public Schools in supporting the pilot, which
included negotiating the Memorandum of Understanding between the two parties and leading a joint committee responsible for
governance and oversight of the project.
● Supervised the Training/Support team and implementation of the Teacher Advancement Program in 20 participating schools.
● Organized and coordinated the professional development for the Chicago TAP Schools’ Leadership Teams including three weeks
during the summer and monthly principal and lead teacher trainings during the School Year.
Christina School District
July 2004 – January 2007
Manager, Grants, Wilmington, DE
● Oversaw the development of the Consolidated Grant Application and the implementation of plans and requirements of the Grant
($11.7MM) as well as other multi-site and single site grants.
● Managed the Supplemental Educational Services program for Title I Schools Under Improvement.
● Coordinated the implementation of the Title I programs by working collaboratively with the Title I building principals, parents, and
teachers and staff of the Title I Schools.
● Provided technical assistance to and ensured requirements of the NCLB Act were met for schools under improvement, parent
involvement, non-public schools, and homeless students.
Director, Training and Development, Wilmington, DE
● Organized and coordinated the professional development activities for the District including 10 District-wide In-service days per
year and other offerings held throughout the School Year.
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● Developed and organized leadership training for over 100 members of the District Leadership Team consisting of Leadership Styles
training, 360° Feedback, Malcolm Baldrige Quality, and case studies.
● Facilitated district project focused on developing, documenting, and instituting processes and procedures for all important activities
in several departments, such as Human Resources, Payroll, Business Office, Procurement, Facilities, and Curriculum & Instruction.
● Led cross-functional team in the identification, selection, purchase and implementation of a Professional Development registration
and tracking system and managed the integration of data from legacy system.
● Managed the site based coaching system consisting of 26 Instructional Coaches located in 24 schools focused on New Teacher
Mentoring/Induction, coaching and training teachers, providing workshops, developing curriculum, and improving the quality of
teaching in the core content areas.
● Supported the Curriculum and Instruction department by conducting district-wide walkthroughs to assess the implementation of
professional development initiatives and provided in-depth technical support to the School Improvement Planning process by
serving as school liaison from the district office.
● Selected from over 300 applicants for The Broad Residency in Urban Education, an intensive leadership development program
focused on building leadership and management capacity in urban school systems and charter management organizations
nationwide.
Duke Energy
July 2002 – July 2004
Commercial Associate, Houston, TX
● Developed financial models using discounted cash flow and EBITDA multiples for acquisition targets in the gas pipeline industry of
up to $35MM.
● Performed valuation analysis on Duke Energy International (“DEI”) assets to identify divestiture candidates and to establish
retention values of those assets.
● Drafted, reviewed, and edited Information Memorandums and Sale and Purchase Agreements for the sale of non-strategic assets in
DEI.
● Developed the 2003 budget of approximately $6.0M for Energy Services Finance and Strategic Planning
● Coordinated activities relating to Duke Houston’s participation in the Disclosure Working Group of the Committee of Chief Risk
Officers (“CCRO”), a coalition of energy companies formulating best practices in risk management and disclosure for the industry.
Solutia Incorporated
August 1996 – August 2000
A $3 Billion chemical company spun off from Monsanto Company in 1997.
Senior Buyer, Essential Materials, Pensacola, FL
● Managed inventories of more than 200 raw materials and scheduled deliveries for two Solutia nylon plants and seven outsourced
manufacturing partners.
● Led cross-functional team to reduce working capital by $1MM and consolidate precious metal catalyst purchases resulting in $50 K
savings and material handling process improvements.
● Developed and implemented procedures, trained 30 employees, coordinated and conducted audits in order to maintain
ISO9002/QS9000 quality systems registration for Purchasing & Manufacturing Services.
Packaging Engineer and Buyer, Pensacola, FL
● Managed packaging inventories of more than 100 materials and scheduled deliveries.
● Leveraged and consolidated enterprise packaging purchases as a member of national sourcing teams resulting in enterprise savings
of $2 MM and plant wide savings of $400 K.
● Identified and evaluated new ways of packaging and handling all finished goods to reduce packaging costs and meet customer
needs.
Monsanto Company
August 1994 – August 1996
Business & Research Support Services/Engineering Purchasing, St. Louis, MO
● Conducted study to identify potential suppliers for EDI/EFT resulting in a reduction of manual transactions and the addition of 50%
of suppliers to Electronic Data Interchange.
● Negotiated contracts for services to identify potential cost savings and consolidate supplier base.
● Created performance evaluation tool to identify and maintain high performing suppliers and eliminate low performing suppliers.
OTHER
● Founding Board Member, Valor Collegiate Academy, Nashville, Tennessee
● Board Member, Education Pioneers, Nashville, Tennessee
● Alumni Advisory Board Member, The Broad Center, Los Angeles, California, 2013-2017
● Emerging Human Capital Leadership Initiative, Inaugural Cohort 2015
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Sidney Kabotie
As a multi-cultural Native American, my identity exists within the liminal spaces between
social/political/cultural positionalities. Through a lifetime of intersectional experiences, I
have developed exceptional skills and unique insights for maneuvering through complex
constellations of engagement and have become deeply committed to advocating for social
justice in all environments I am in.

Education

Tufts University, Medford, MA- Master of Arts in Diversity &
Inclusion Leadership

Sidney Q. Kabotie
7966 W 17 th Lakewood,
CO
80214
Cell Phone: (720)-642-0028
skabotie@gmail.com
SKILLS

Responsive Leadership
Perceptive Communication
Firmness of Purpose

August 2019 - Spring 2021 (Graduated May 23rd)

Graduate degree in cross-disciplinary program that blends courses in: Urban &
Environmental Policy and Planning, Psychology, Child Studies and Human
Development, Education

Intercultural Fluency
Conceptual Thinking

Fort Lewis College, Durango, CO- Bachelor of Arts in
Anthropology

TOP Facilitation methods

January 2014 - December 2018

Charismatic Oration

Focus on socio-cultural anthropology. Developed a special interest in archaeology
and the ethical concerns regarding excavation in the southwest and its effects on
Indigenous communities. Extracurricular activities included involvement with
student group “Pueblo Alliance”, as a member and president. As president, met
with Tribal leaders alongside faculty in NAGPRA repatriation negotiations.

Experience

Indigenous Collaboration Inc., Denver, CO – Assistant
Facilitator
May 2013 – January 2021 (currently employed)

Trained ToP (Technology of Participation) Methods facilitator- leading stakeholders
through a series of workshops designed to enable highly energized, productive,
inclusive and meaningful participation in consensus-based group decision-making.
Work exclusively with Tribal peoples (e.g. Tribal government, non-profit
organizations, community organizers, resource developers, educators,
philanthropists, students)

Southern Ute Cultural Center - Director Assistant
June 2019 - August 2019

Worked closely with Director of Southern Ute Cultural Center. Responsibilities
included cleaning museum cases, storing artifacts appropriately, and attend
southwest archaeology conferences to inform curators and archaeologists about the
intricacies and importance of Tribal involvement in their NAGPRA compliance.

Relevant Courses

Graduate Classes - Tufts University

Clubs and Organizations
NAGPRA Committee - Assist in the
repatriation effort of Indigenous
skeletal remains and funerary
collections held by Fort Lewis College.
Pueblo Alliance - A registered
student organization at Fort Lewis
committed to cultivating and
celebrating pueblo identity on
campus.
PROJECTS

Undergraduate Senior
Seminar Explored the origins and limits of the
pan-indigenous identity, calcified
through collective Native resistance
efforts against oppressive policies and
marginal mainstream education about
the diverse spectrum of Native
American peoples.

Federal Indian Policy
Survey policies and laws that reflect the historically inequitable and contentious
relationship between American Indians and the United States government. This
course focuses on the powers and jurisdictions of local, county, state, federal, and
Tribal governments and their relationships to one another.

Developing Sustainable Communities

Focuses on: improving our quality of life and wellbeing; meeting the
needs of both present and future generations (intra-generational and
intergenerational equity); justice and equity in terms of recognition,
process, procedure, and outcome; living within ecosystem limits (also
called ‘one planet living’).
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Leadership and Organizational Change
Studying key concepts and strategies for participating effectively in organizations,
especially mission-driven organizations dedicated to policy, planning, and other
social change efforts. We explored how organizations mobilize people and sustain
their efforts to impact complex social, environmental, and urban problems with
particular attention to diversity and inclusion goals.

Undergraduate Classes — Fort Lewis College
Contemporary Issues of Native Nations
Addressed how treaty rights have been recognized, utilized, and undermined in the
United States. We discussed important events within Native American history that
have given way to the American Indian Movement and the evolution of protests
such as Wounded Knee, Alcatraz and the Dakota Access Pipeline.

Legal and Ethical Issues
Looked at and discussed the tensions between Tribes and archaeologists who seek to
excavate sites that are held sacred to indigenous peoples. Our discussions involved
appropriate consultation with tribes and the legal procedures necessary for a
developer to move forward on a project involving indigenous land and historical
sites.

Native American Spirituality and Religion
Provides an historical and contemporary basis of indigenous philosophies and
worldviews; how they are expressed in various societal contexts and how they have
both changed and remained consistent from time immemorial to the present day.
Ethical practices and questions related to both Native American religions and
efforts to suppress those religions are also the focus of the course.
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Attachment 4: Certifications
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A Proposal Prepared for IRFP #2022-001-001

Salem-Keizer
Public Schools 24J
Salem, Oregon
for

The Search and Selection of a
Superintendent of Schools
submitted by

Executive Recruitment & Development
11725 Arbor Street, Suite 220
Omaha, Nebraska 68144
Phone: 888-375-4814/402-991-7031
Fax: 402-991-7168
Email: mail@macnjake.com
Website: www.macnjake.com

August 11, 2022

Board of Directors
Salem-Keizer Public Schools 24J
2450 Lancaster Drive NE
Salem, Oregon 97305
Thank you for the opportunity to respond to IRFP #2022-001-001. The enclosed proposal
describes the professional services McPherson & Jacobson, L.L.C. will provide SalemKeizer Public Schools in ensuring your superintendent search secures quality leadership for
the district. We apologize for exceeding the page limit, the additional pages were needed to
adequately respond to the requirements of the RFP.
McPherson & Jacobson will work with the board to design a search that meets the unique
needs of your school district. Our firm’s five-phase protocol allows the board to concentrate
on the most important segments: the interview and selection of the successful candidate. Our
team of consultants, working in conjunction with the board and diverse stakeholder groups
you identify, will implement a systematic, comprehensive process culminating in the hiring
of the most qualified candidate for your district.
At the core of our firm’s work is the belief that every student is entitled to high quality
education and that this is dependent upon quality leadership. We understand that students
have diverse needs, thus, we focus on the intentional recruitment of a diverse candidate pool
that includes ethnic and cultural identity as well as experience in culturally proficient
practices that have proven successful in addressing educational equity gaps. This unique
approach is made possible through the diverse and extensive network of our consultants who
have various levels of expertise in the school system from superintendents, to school board
members, to educational equity experts. We believe this has contributed to our successful
placement of qualified candidates around the nation who have met extensive equity focused
criteria and continue to make an impact in the districts they serve.
With over 125 consultants across the United States, McPherson & Jacobson has been
successfully conducting searches for governing boards since 1991.

Our contact information:
McPherson & Jacobson, L.L.C.
11725 Arbor St., Suite 220
Omaha, Nebraska 68144
Telephone: 402-991-7031/888-375-4814
Fax: 402-991-7168
Email: mail@macnjake.com
We welcome the opportunity to meet with your board to present our proposal and discuss our
proven search process.

Sincerely,

Dr. Norm Ridder
McPherson & Jacobson L.L.C.
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Approach and Management Plan
Executive Summary
McPherson & Jacobson L.L.C. provides a comprehensive search process. Below are some of
the highlights of our process:
•

Our process is comprehensive and provides critical support for the most timeconsuming aspects of recruiting and screening the candidates, so the board can focus
on interviewing and selection.

•

Transparency is a hallmark of our protocol. Stakeholder participation emphasizes the
transparency of our process.

•

We take the entire board through a consensus decision-making process to identify the
top criteria for the selection of the new superintendent.

•

We meet with groups to ensure broad-based stakeholder input in the selection
process. In addition, we provide an online survey to reach out to anyone who could
not attend a stakeholder meeting. The consultants will present a comprehensive
written report to the board, which includes all of the comments recorded during the
input sessions.

•

McPherson & Jacobson’s consultants actively recruit candidates that meet the
selection criteria. If desired, we will recruit non-traditional candidates.

•

Applicant confidentiality is important to attract top candidates. Names remain
confidential until the board selects their finalists.

•

We continue to work with your school district until a superintendent is hired and in
place.

•

Phase V provides a continued commitment to work with your board and new
superintendent for one year. We help you collaboratively establish annual
performance objectives for the new superintendent’s first year. Evidence from
previous searches shows this phase to be very positive as it fosters a good transition.

•

We are so confident of our ability to identify the district’s criteria, recruit and screen
applicants against those criteria, and assist during the transition period, that we
guarantee our service. If your superintendent leaves for whatever reason during the
guarantee period, we will repeat the process for no charge except for actual expenses.

Our mission is to ensure your search results in quality
leadership for education excellence.
3

Five Phases of a Superintendent Search
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Phase I

Working with the board, and any groups identified by the board, McPherson & Jacobson
will:
▪

Using a group consensus, decision-making process with the board, identify the
desirable characteristics of the future superintendent.

▪

Establish appropriate timelines and target dates for the selection process.

▪

Assist the board in establishing compensation parameters for final candidate.

▪

Determine with the board, media advertising venues

Phase II
In Phase II McPherson & Jacobson will:
▪

Identify and solicit input from various groups identified by the board.

▪

Prepare summaries of the various groups’ input and submit those summaries to
the board.

▪

Develop an application form unique to your vacancy that reflects the criteria
established by the board.

▪

Develop a promotional brochure, which will:
•

describe the demographics of the community

•

give an overview of the school district and its outstanding features

•

list the selection criteria that the board identified

•

outline the timeline for the selection process

•

outline the application procedures.

▪

Develop a vacancy announcement and advertise the position with the appropriate
media and professional organizations.

▪

Post application information and notify interested applicants.

▪

Actively recruit applicants who will meet the district’s needs.

▪

Keep applicants informed of their status in the selection process.
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Phase III
In Phase III McPherson & Jacobson will:
▪

Read and evaluate all completed applicant files.

▪

Evaluate each applicant based upon the criteria and characteristics established by
the board.

▪

Conduct Internet searches on the final candidates

▪

Conduct complete reference checks on final candidates.

▪

Develop a set of interview questions to be used by board members that reflect the
identified criteria and characteristics.

▪

Assist the district in establishing an interview schedule.

▪

Assist the board in establishing interview and visitation procedures.

Phase IV
In Phase IV McPherson & Jacobson will:
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Review the top candidates with the board.
Assist the board members in determining which candidates they wish to
interview.
Provide video interviews of the shortlist candidates to the board (optional).
Review interview questions with board members and provide an interview form.
Review the interview and visitation procedures with the board.
Coordinate and schedule meetings with the finalists and stakeholder groups
identified by the board.
Provide a process for the stakeholder groups to submit input to the board
concerning all the finalists.
Contact all final candidates and schedule interview times.
Notify all applicants not selected for an interview.
Assist the board and final candidates in making arrangements for visiting the
school district.
Establish and coordinate procedures for the significant other/partner’s visitation to
the district, if applicable.
Keep all candidates informed of their status in the selection process.
After the selection has been made, personally contact each finalist not selected.
Conduct criminal/financial/credential verification background checks on the
selected candidate.
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Phase V

In Phase V McPherson & Jacobson will:
▪

Work with the board and the new superintendent to establish performance
objectives for the superintendent.

▪

Provide a guarantee.**

**If the board chooses to use our complete service, we will guarantee our process. If the
person selected leaves the position, FOR WHATEVER REASON, during the guarantee period,
we will repeat the process at no charge except for actual expenses.
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Timeline
The timeline for the search process is established when we meet with the board, so we can
address the unique needs of the district. However, the time from our first meeting with the
board until the finalist is selected is typically a minimum of two to three months.
Proposed timeline: (can be adjusted to meet the needs of the board and district)
➢ At the beginning of the search (September 2022)
• The qualities for the new superintendent are identified
• A formal timeline is established
• Advertising decisions are made
• Application information is posted
• A brochure is created to advertise the district and the vacancy
➢ At the time designated by the board (October 2022)
• Stakeholder group meetings are held
• A summary of stakeholder input is presented to the board
➢ As applications arrive in our office
• Applications are monitored and applicants are notified of the deadlines to
submit their materials
➢ After the closing date (November 2022)
• All the completed applicant files are forwarded to the consultants
• The consultants begin the review and pre-interview process
➢ Approximately two to four weeks after the closing date (December 2022)
• Consultants provide information to the board on all applicants who completed
the process
• Consultants present summary profiles and video interviews of qualified
candidates to the board
• The board selects the candidates it wants to interview
• McPherson & Jacobson notifies each applicant not selected for an interview
➢ Soon after the board selects their candidates (early January 2023)
• Semi-finalist interviews are conducted (if chosen by the board)
• The board interviews its final candidates
• The board selects their new superintendent (January 15, 2023)
• A criminal/financial/credential verification background check is conducted on
the selected candidate
• McPherson & Jacobson’s consultants contact each candidate who was
interviewed to notify them of their status
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Stakeholder Involvement
Obtaining stakeholder input is an integral part of McPherson & Jacobson’s search process.
Since 1991, McPherson & Jacobson has conducted over 870 superintendent searches for
school districts ranging from 10 to over 300,000 students. For each search, we have
coordinated stakeholder input sessions. Besides meeting with stakeholder groups designated
by the board, an online input survey is also available for those who cannot attend the
meetings. After the meetings have been completed, the board will receive a written report
with the findings of the meetings and online input.
Initial stakeholder input sessions
The consultants will meet with groups identified by the board to solicit their input into the
selection process. Each group is asked to identify the strengths of the school district and
community, the characteristics they would like to see the new superintendent possess, and the
issues facing the new superintendent. The results of these meetings are summarized by the
consultants and presented to the board. The board chooses which groups it would like the
consultants to meet with, but the most common groups include central office administrators,
building administrators, teachers, classified staff, students, and community and business
groups. The consultants will assist the board in choosing which groups it wishes to include.
An online survey option will be provided to stakeholders who are unable to attend the
scheduled meetings.
Meeting the candidates
A representative group of eight to twelve people will be selected to represent each of the
groups identified by the board. The consultants will meet with a chairperson for each group
to discuss their roles and responsibilities. The purposes of these groups are two-fold: one, to
promote the school district and community to the candidate; and two, to form an impression
of each candidate, which they will share with the board. The consultants will coach each
group on how to conduct the meeting with each candidate and what questions they can or
cannot ask. The consultants will also provide the chairpersons with a form in which, using
group consensus, they will record their impressions of each candidate. The forms will be
sealed in an envelope after meeting with each candidate and turned in to the district contact
person. Upon completing the interview process with all candidates, the board will receive
and open the forms from each group.
Process for Obtaining Staff Input
The consultants will meet with central office administrators, building administrators,
teachers, classified staff, and students, to solicit their input into the selection process. Each
group is asked to identify the strengths of the school district and community, the
characteristics they would like to see the new superintendent possess, and the issues facing
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the new superintendent. The results of these meetings are summarized by the consultants and
presented to the board.
Our normal protocol is to host meetings for the teachers and classified staff in the afternoon,
right after school dismissal to give the maximum opportunity for the staff to participate.
Central office and building administrator meetings are scheduled at multiple locations to
maximize the opportunities for their input. Student input sessions are not scheduled during
class time, they are normally held during lunch breaks.
Process for Obtaining Parent and Community Input
The consultants will meet with parents and community stakeholders, to solicit their input into
the selection process. Each group is asked to identify the strengths of the school district and
community, the characteristics they would like to see the new superintendent possess, and the
issues facing the new superintendent. The results of these meetings are summarized by the
consultants and presented to the board.
Our normal protocol is to host meetings for the parents and community stakeholders in the
evenings at multiple locations to allow as many stakeholders as possible to give their input.
Process for Including Ethnically Diverse Communities
McPherson & Jacobson will work with the district to determine the best practices to obtain
input from ethnically diverse communities in the district. If in-person meetings are required,
McPherson & Jacobson will work with the district to obtain the necessary translators.
Process for Obtaining Online Stakeholder Input
McPherson & Jacobson will create an online input survey to allow stakeholders to submit
their input. At the request of the district, surveys for multiple languages can be developed
and posted.
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Qualifications and Experience
The McPherson & Jacobson Difference
“It’s About the Kids”
•

WE BELIEVE every student is entitled to a high-quality education. We
strongly believe quality education is dependent upon quality leadership.

•

OUR MISSION is to ensure your search results in quality leadership for
education excellence.

McPherson & Jacobson has developed a protocol that provides for high involvement of
stakeholders, while keeping the board in complete control of the process.
One of the hallmarks of McPherson & Jacobson, L.L.C. is the belief that the search for a
public executive should be conducted with as much transparency as possible. We have
designed a process, which keeps the board in complete control of the search, while inviting
various stakeholder groups to provide input and become meaningfully involved in the
process.

Qualifications and Background of
McPherson & Jacobson, L.L.C.
Leading National Search Firm
McPherson & Jacobson, L.L.C. has been conducting national searches for governing
boards since 1991. The firm has placed over 870 superintendents and other officials
in public and non-profit organizations across the United States. McPherson &
Jacobson is one of the leading national superintendent search firms.

Nationwide Network of Experienced Consultants
McPherson & Jacobson has over 125 consultants across the nation. Over one-fourth
of McPherson & Jacobson consultants are minorities or female. Our diverse group of
consultants has extensive backgrounds in education and public service including
current and former superintendents, assistant superintendents, university professors,
and school board members. Over fifty percent have a doctorate degree. Their
diversity and expertise ensures your search results in quality leadership for education
excellence.
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Sustainability in Leadership
Waters and Marzano review of 3.4 million students’ achievement scores found that
Superintendents’ tenure is positively correlated with student achievement.
Organizations using the McPherson & Jacobson protocol have enjoyed sustainability
of leadership. Over the last five years, almost eighty percent of administrators are in
the position for which they were hired. Over fifty percent of administrators are still
in the position for which they were hired within the past ten years. Over forty
percent of the administrators selected by governing boards within the past 15 years
continue in the position for which they were hired.

McPherson & Jacobson, L.L.C. Equity Policy
McPherson & Jacobson, L.L.C. is dedicated to serving school districts through an equity lens
that supports all candidates regardless of cultural and ethnic diversity. In order to achieve
this, we must embrace a culture of inclusion and acceptance.
As an organization, we are committed to equitable practices that will ensure the equal access
for all candidates. This commitment means that success will not be predicted nor
predetermined by race, ethnicity, socioeconomic status, cognitive/physical ability, language,
marital status, gender, sexual orientation, gender identity, disability, or religion.
Every decision McPherson & Jacobson, L.L.C. makes will be committed to the following
foundational beliefs:
1. Consultants share the moral imperative and collective ownership to identify and
eliminate disparities to ensure all candidates have an equal opportunity regardless of
their race, ethnicity, socioeconomic status, cognitive/physical ability, language,
marital status, gender, sexual orientation, gender identity, disability, or religion;
2. Eliminate barriers in recruitment, hiring, retention, and internal processes;
3. Utilize culturally relevant practices that do not discriminate based upon language,
marital status, gender, sexual orientation, gender identity, cognitive/physical ability,
or religion;
4. Promote catalytic leadership for educational and community partners;
5. Support the continuing development of all personnel with a focus on their mindset,
beliefs, knowledge, and skills, including an understanding of implicit bias and racial
identity;
6. Incorporate the voices, cultures, and perspectives of diverse students, families, and
communities into decision making to create a sense of belonging for all;
7. Support and comply with State and District policies on equity.
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Applicant Diversity
While McPherson & Jacobson does not represent candidates, we keep a data bank of quality
candidates. Once a board identifies the characteristics it desires in its new superintendent, the
consultants from McPherson & Jacobson, L.L.C. will identify and aggressively recruit, on a
national level, candidates who match the board’s identified criteria.
McPherson & Jacobson has over 125 consultants across the nation. Our diverse group of
consultants has extensive backgrounds in education and public service including current and
former superintendents, assistant superintendents, university professors, and school board
members. Over fifty percent have a doctorate degree. Their diversity and expertise ensures
your search results in quality leadership for education excellence.
We use our consultant network to track the careers of successful administrators. We also
work closely with universities, colleges, and professional organizations that represent and
promote minority and female applicants.
For the past five years, approximately one-third of our applicants have been female and
almost one-fourth of our applicants have been ethnically diverse.
In the past ten years, one-third of the boards we have represented have placed women or
ethnically diverse candidates.
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Consultants for Salem-Keizer Public Schools 24J
Dr. Steve Lowder – Lead Consultant/Lead for Stakeholder Meetings
Dr. Steven Lowder joined McPherson & Jacobson in 2014.
He has spent more than 30 years as a public school administrator including
serving as a Superintendent in Idaho, Oregon, and California. In 2014 he
retired as the Superintendent of Stockton Unified School District in Stockton,
California.
Dr. Lowder has a Bachelors, and Master’s degree from Humboldt State University, in Arcata,
California. He earned his Doctorate in 1992 at the University of Southern California in Los
Angeles, California.
Dr. Lowder has led or assisted in numerous superintendent searches including: Reynolds
School District, Fairview, Oregon; Springfield Public Schools, Oregon; Bend-La Pine
Schools, Oregon; North Bend School District, Oregon; North Wasco County School District,
The Dalles, Oregon; North River School District, Cosmopolis, Washington; Kalama Schools,
Washington; Valdez City Schools, Alaska; Camas School District, Washington; Kenai
Peninsula Borough School District, Soldotna, Alaska; Vancouver Public Schools,
Washington; Winston-Dillard School District No. 116, Oregon; Greater Albany Public
Schools, Oregon; Issaquah School District 411, Washington; Kent School District,
Washington; Oregon City School District, Oregon.

Dr. Douglas Nelson – Consultant
Dr. Douglas Nelson joined McPherson & Jacobson in 2019. Dr. Nelson was
superintendent for Bend La Pine Schools in Oregon, from 2000 to 2008, and for
the Pullman School District in Washington from 1989-2000.
In 1994, Dr. Nelson was awarded the prestigious Christa McAuliffe Award for
Outstanding Superintendent in the State of Washington. From 2009-12, he
served as a District Improvement Facilitator for the Clarkston, Washington
School District. Before his superintendent leadership, Dr. Nelson was an assistant
superintendent in the Franklin Pierce School District near Tacoma Washington. Dr. Nelson
was principal in Kent, Washington of Meridian Junior High School. While he was principal,
Meridian Junior High School received the national Blue Ribbon Award. Dr. Nelson also
served as a middle school principal in Kennewick Washington, a junior high assistant
principal in Walla Walla Washington, and started his career as a teacher of Social Studies at
the Auburn Senior High School in Washington.
Dr. Nelson holds a Doctorate from Seattle University, a Master’s Degree from the University
of Puget Sound, and a Bachelor’s Degree from Whitman College. He obtained
superintendent credentials from Washington State University and the University of Oregon.
Dr. Nelson has led or assisted in numerous superintendent searches including: Newberg
Public Schools--Principal--Dundee Elem. School, Oregon; Newberg Public Schools-Director of HR & Assessment, Oregon; Grants Pass School District 7, Oregon; Oregon City
School District, Oregon; Winston-Dillard School District No. 116, Oregon; Newberg Public
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Schools--Principal-Catalyst Program, Oregon; Newberg Public Schools--Principal-Antonia
Crater Elem. School, Oregon; Newberg Public Schools--Principal--Chehalem Valley Middle
School, Oregon; Glendale School District, Oregon.

Dr. Gustavo Balderas - Advisor
Dr. Gustavo Balderas joined McPherson & Jacobson, L.L.C. in 2021. He began
his life as the child of migrant farm workers in Eastern Oregon and developed
his love of learning and passion for education in Oregon Public Schools, from
kindergarten through his doctoral degree in educational leadership at the
University of Oregon.
Dr. Balderas has been an educator for 31 years. He started his career in education as a high
school teacher and counselor in the Hillsboro School District. He has served in leadership
roles at all school levels and in both support and administrative roles at the district office
level. He has served as superintendent in California, Oregon and Washington. Dr. Balderas
is currently the superintendent in Beaverton, Oregon.
Dr. Balderas is a co-founder and past president of the Oregon Association of Latino
Administrators. He currently serves as NW regional representative and President-elect for the
national Association of Latino Administrators Superintendents. Dr. Balderas was named the
Oregon Distinguished Latinx Educator of the Year, the Oregon Superintendent of the Year,
and the AASA National Superintendent of the Year.

Mr. Don Grotting - Advisor
Mr. Donald Grotting joined McPherson & Jacobson in 2022. He has served
as a superintendent in Oregon for over twenty-six years. He served as teacher
and superintendent in the Powers, Nyssa, and David Douglas School Districts
in Oregon. He was selected as Oregon Superintendent of the Year in 2014.
Mr. Grotting began his education career in the Powers School District which
achieved New Century School District status while he served as Superintendent. He then
worked as Superintendent for the Nyssa School District in Eastern Oregon from 2000 to 2010
and was credited with transforming that District into a statewide model for student
achievement and closing the achievement gap. In 2005, Nyssa became the first school district
in Oregon presented with the Closing the Achievement Gap Award by the Oregon
Department of Education.
Mr. Grotting is a member of Governor Kate Brown's Educator Advancement Council,
Oregon Association of Superintendents Education and Education Leadership Council, OASE
Early Learning Workgroup, ESSA Advisory Committee, and PSU' s Graduate School of
Education. He is a past President of the Oregon Schools Athletic Association and past
advisor to the State Board of Education.
Mr. Grotting is also known statewide and nationally for his work and leadership in early
childhood education.
Mr. Grotting grew up in Coquille, Oregon and served in the U.S. Army after high school.
After the service, he returned to work at the local Georgia-Pacific sawmill. During the
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downturn in the timber industry, he went back to school and graduated magna cum laude
from Linfield College in Elementary Education. He earned his master’s degree in
Educational Policy, Foundations and Administration from Portland State University in
1996, and an Administrative License from Portland State University two years later. Mr.
Grotting attained his Superintendent's License in 2001 from Lewis and Clark College.

Mr. Mike Scott- Advisor
Mr. Mike Scott joined McPherson & Jacobson in 2022.
Mike Scott is in his 14th year as the superintendent in the Hillsboro School
District. With over 30 years of educational experience, Mike has held the
positions of classroom teacher, counselor/advisor, assistant principal, principal,
and assistant superintendent of Human Resources. Mr. Scott has been active as
an executive committee member for the Oregon Association of School Executives.
Additionally, Mike is a member of the executive board for the Oregon School Activities
Association with a focus on providing opportunities for all kids. Mr. Scott is a past recipient
of the Oregon Middle School Principal of the Year award and was previously awarded
Oregon State University College of Education’s Trendsetter Award.
Mr. Scott earned his Bachelor’s Degree at Oregon State University and his Master’s Degree
at the University of Oregon. Mike is actively engaged as an executive educational coach and
enjoys assisting others in improving their leadership skills.
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Urban/Demographically Diverse School Districts McPherson
& Jacobson has Served
Issaquah School District 411—Enrollment 19,000
5150 220th Ave SE
Issaquah WA 98029
School Phone: 425-837-7000
School District Contact: Diane Ghanbari
Board Contact: Anne Moore 425-837-7002
Search Year: 2021-22
Kent School District—Enrollment 25,000
12033 SE 256 St.
Kent WA 98030
School Phone: 253-373-7000
Board Contact: Ms. Leslie Hamada 253-263-0090
Search Year: 2021-22
Washington County Public Schools
10435 Downsville Pike
Hagerstown MD 21740
School Phone: 301-766-2800
School District Contact: Ilissa Ramm 301-766-2919
Board Contact: Melissa Williams 240-291-1733
Search Year: 2021-22
Enrollment: 22,000
Vancouver Public Schools—Enrollment 23,400
2901 Folk Road
Vancouver WA 98661
School Phone: 360-313-1000
School District Contact: Aaron Beierschmitt
Board Contact: Wendy Smith 360.931.4194
Search Year: 2020-21
Mesa Public Schools—Enrollment 64,000
63 East Main Street, Mesa AZ 85201
School Phone: 480-472-0201
School District Contact: Heidi Hurst
Board Contact: Elaine Miner 480-577-1200
Search Year: 2019-2020
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Norfolk Public Schools—Enrollment 30,000
800 E. City Hall Ave., Norfolk VA 23510
School Phone: 757-670-3945
School District Contact: Karen Rose-Tanner
Board Contact: Dr. Noëlle M. Gabriel 757-550-0814
Search Year: 2019-2020
Roanoke City Public Schools—Enrollment 14,000
40 Douglass Avenue NW, Roanoke VA 24012
School Phone: 540-853-2502
School District Contact: Cindy Poulton
Board Contact: Mark Cathey 540-314-5570
Search Year: 2019-2020
Scottsdale Unified School District—Enrollment 24,000
8500 E. Jackrabbit Road, Scottsdale AZ 85250
School Phone: 480-484-6100
School District Contact: Amy Bolton
Board Contact: Allyson Beckham 480-484-6238
Search Year: 2019-2020
Dysart Unified School District—Enrollment 25,000
15802 North Parkview Place, Surprise AZ 85374
School Phone: 623-876-7000
School District Contact: Luisa Brown
Board Contact: Jennifer Tanner 623-583-9381
Search Year: 2017-2018
Jackson Public Schools—Enrollment 27,062
662 S. President St., Jackson MS 39201
School Phone: 601-960-8700
School District Contact: Nikki Strong
Board Contact: Dr. Jeanne Hairston 202-494-4495
Search Year: 2017-2018
Charlotte-Mecklenburg Schools— Enrollment: 145,363
600 E. Fourth St., Fifth Floor, Charlotte NC 28202
School Phone: 980-343-5139
School District Contact: George Battle
Board Contact: Mary McCray 704-281-6004
Search year: 2015-2016
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Glendale Unified School District—Enrollment 26,200
223 North Jackson St., Glendale CA 91206
School Phone: 818-241-3111
School District Contact: Phyllis
Board Contact: Christin Walters 818-749-5885
Search Year: 2015-2016
Birmingham City Schools—Enrollment 24,500
2015 Park Place North, Birmingham AL 35203
School Phone: 205-231-4600
School District Contact: Adrienne Mitchell
Search Year: 2014-2015
Elk Grove Unified School District— Enrollment: 62,000
9510 Elk Grove-Florin Rd., Elk Grove CA 95624
School Phone: 916-686-5085
School District Contact: Arlene Hein
Board Contact: Priscilla Cox 916-689-3518
Search year: 2014-2015
Wake County Public School System—Enrollment: 146,687
5625 Dillard Dr., Cary NC 27518
School Phone: 919-431-7400
School Contact: Melissa Allen
Board Contact: Keith Sutton 919-606-6572
Search year: 2012-2013
Reynolds School District—Enrollment: 14,000
1204 NE 201st Ave., Fairview OR 97024
School Phone: 503-661-7200
Board Contact: Theresa Delaney Davis 503-489-4316
Search year: 2011-2012
Duval County Public Schools—Enrollment 125,188
1701 Prudential Dr., Jacksonville FL 32207
School Phone: 904-390-2000
School District Contact: Bonnie Cole
Board Contact: Betty Seabrook Burney/W.C. Gentry 904-390-2293
Search Year: 2011-2012
Fayette County Public Schools—Enrollment: 37,000
701 East Main St., Lexington KY 40503
School Phone: 859-381-3877
School District Contact: Mary Wright, 859-381-4165
Board Contact: John Price 859-263-2460
Search year: 2010-2011
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Jefferson County Public Schools—Enrollment: 99,775
3332 Newburg Rd., Louisville, Kentucky 40218
District Phone: 502-485-3011
District Contact: Rosemary Miller, 502-485-3154
Board Contact: Stephen Imhoff 502-899-2414
Diane Porter 502-502-775-5048
Search year: 2010-2011
Little Rock School District—Enrollment 24,743
810 West Markham St., Little Rock AR 72201
School Phone: 501-477-1000
Board Contact: Melanie Fox 501-664-6331
Search Year: 2010-2011
Orange County Public Schools—Enrollment: 179,000
445 W Amelia St., Orlando FL 32801
School Phone: 407-317-3200
School District Contact: Kathy Palmer, 407-317-3322
Board Contact: Bill Sublette, 407-317-3236
Search year: 2010-2011
South Bend Community School Corporation—Enrollment 20,771
215 South St. Joseph St., South Bend IN 46601
School Phone: 574-283-8000
School District Contact: Valerie Wurn, Superintendent's Secretary
Board Contact: Jay Caponigro 574-289-0652
Search Year: 2010-2011
Allentown School District—Enrollment 18,000
31 S. Penn St., Allentown PA 18104
School Phone: 484-765-4230
Board Contact: Jeff Glazier 610-657-8507
Search Year: 2009-2010
Clark County School District—Enrollment: 309,476
5100 W. Sahara, Las Vegas, Nevada 89146
District Phone: 702-799-5000
School District Contact: Bramby Tollen (Director, Purchasing, Warehouse) 702-7995225x5461/Thomas Nacos (Director I, Purchasing) 702-855-5464
Board Contact: Carolyn Edwards/Sheila Moulton 709-799-1072/702-431-8575
Search year: 2009-2010
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Cost Proposal
Investment
The fee for conducting the superintendent search is $35,000 for Phases I-V.
McPherson & Jacobson has the tools to conduct all or some components of the search process
electronically. We can work with the board to determine the best practices as the search
progresses to determine if in-person or online meetings will best meet the needs of the district.

The total not to exceed amount including expenses is $40,500.*
Included in the expenses is
•
•
•
•
•
•
•
•
•
•
•
•

Thirty (30) days on AASA (American Association of School Administrators)
Thirty (30) days on TopSchoolJobs (Ed Week online)
Thirty (30) days of advertising on NABSE (National Alliance of Black School
Educators)
Six (6) weeks of advertising on ALAS (Association of Latino Administrators &
Superintendents)
One posting on OSBA (Oregon School Boards Association)
One posting on COSA (Coalition of Oregon School Administrators)
Three (3) consecutive days of in-person stakeholder meetings
Online stakeholder input surveys
Video interviews of candidates
Criminal/financial/credential verification background check for the final candidate
Travel expenses for consultants for scheduled trips to the school district.
Office expenses

*If the district chooses to do parts of the search using online meetings, the expenses may
decrease.
NOTE:
• Expenses may increase if the district chooses additional media advertising.
• Fees and expenses will increase if the district requests additional stakeholder input
days.
• Interview expenses for the candidates are not included in the expenses listed.
• There is an additional fee and expenses for the consultants to attend the interview
sessions.
McPherson & Jacobson is committed to working with the school district until a
superintendent is identified and hired. If a second round of candidate selection is necessary,
the only cost to the district would be the additional expenses, there is not an additional fee.
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Price Match
McPherson & Jacobson, L.L.C. will match the search fee for comparable services.
Guarantee
If the board chooses to use our complete service, we will guarantee our process for two (2)
years. If the person selected leaves the position, for whatever reason, within the guarantee
period, we will repeat the process at no charge except actual expenses.
We are convinced that our process of identifying your most important selection criteria,
meaningfully involving stakeholders, screening candidates against the criteria, and working
with you during the critical first year, will ensure your search results in quality leadership for
education excellence.
Additional Services
In addition to the basic services provided, McPherson & Jacobson can provide at no
additional charge the following services:
•
•
•
•

Assist the board in revising and updating the superintendent’s job description.
Assist the board in developing an effective contract.
Provide assistance in negotiating the contract with the finalist.
Schedule an on-site visitation to the finalist’s home district.
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Price Breakdown for Search Activities
Phase Description of Services

Fee

Expenses

I

Meet with board to start search process. Start
development of application materials. Initiate
advertising.

$ 8,250

$ 2,435

II

Conduct stakeholder input meetings. Begin
candidate recruitment.

$ 8,500

$ 1,645

III

Continue candidate recruitment. Conduct
reference checks on applicants.

$ 8,500

$ 300

IV

Meet with the board to review applicants and
identify finalists to be interviewed. Assist board
with interview questions and schedule.
Coordinate candidate visits to the district.

$ 8,250

$ 685

V

Meet with the board to determine the
superintendent performance objectives.

$1,500

$ 435

$35,000

$ 5,500

Totals

Total (including consultant travel for
scheduled trips to the district)

$40,500

*Fees and/or expenses will increase if
•

the board chooses advertising media over $ 2,000;

•

the board requests more than three (3) consecutive days of in-person stakeholder
input sessions;

•

the board requests consultants be present at meetings not included above, including
interviews;

•

actual travel costs increase due to changing prices.
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References
Bend-La Pine Schools
520 NW Wall St.
Bend OR 97701
School Phone: 541-355-1000
School District Contact: Andrea Wilson
Board Contact: Nori Juba/Cheri Helt /541317-9777 541-788-7872/541-460-3845
Search Year: 2014/15
Enrollment: 17,300

Norfolk Public Schools
800 E. City Hall Ave.
Norfolk VA 23510
School Phone: 757-670-3945
School District Contact: Karen RoseTanner
Board Contact: Dr. Noëlle M. Gabriel
757-550-0814
Search Year: 2019/20
Enrollment: 30,000

Kent School District
12033 SE 256 St.
Kent WA 98030
School Phone: 253-373-7000
Board Contact: Ms. Leslie Hamada 253263-0090
Search Year: 2021/22
Enrollment: 25,000

Springfield Public Schools
640 A Street
Springfield OR 97477
School Phone: 541-747-3331
School District Contact: Judy Bowden
Board Contact: Zach Bessett 541-9148959 541-914-8959
Search Year: 2018/19
Enrollment: 10700

Mesa Public Schools
63 East Main Street
Mesa AZ 85201
School Phone: 480-472-0000
School District Contact: Heidi Hurst 480472-0224
Board Contact: Elaine Miner 480-5771200
Search Year: 2019/20
Enrollment: 64,000

Vancouver Public Schools
2901 Folk Road
Vancouver WA 98661
School Phone: 360-313-1000
School District Contact: Aaron
Beierschmitt
Board Contact: Wendy Smith
360.931.4194
Search Year: 2020/21
Enrollment: 23,400
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Additional Services
Additional Services Available from
McPherson & Jacobson, L.L.C.
McPherson & Jacobson also provides a variety of workshops and seminars to assist boards
and superintendents. Those workshops include:
* Creating Board of Education Operating Principles
McPherson & Jacobson consultants will assist the board in identifying operating
principles that they will adhere to as they function as a board. This process clearly
identifies for the board, as well as all stakeholders, how the board and administration
will operate in conducting the business of providing quality education in a highly
accountable environment.
* Long- and Short-Term Goal Setting
In this workshop, McPherson & Jacobson consultants will assist the Board and
Leadership team in indentifying goals for a three- to five-year timeframe. They will
also facilitate the development of an implementation plan to achieve these goals.
* Developing an Organizational Strategic Plan
McPherson & Jacobson consultants will facilitate the creation of a long-range
strategic plan. The process starts with the Board and Superintendent, but also involves
a high degree of stakeholder input at all levels. There is a two-way communication
with all stake holders allowing for an on-going monitoring and adjustment of the
plan.
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Appendix A
Resumes
Dr. Steven Lowder - Lead
4605 NW 139th Loop
Vancouver, WA 98685
Email: s_lowder@macnjake.com
Phone: 951-719-6551
Educational Background
Ed.D. 1992 University of S. California

Educational Policy, Planning, and Admin.

M.A.
B.A.

Educational Supervision Emphasis
Liberal Studies: Math/Science Emphasis

1985 Humboldt State University
1975 Humboldt State University

Professional Experience
Dates

Title

District

Location

Enrollment

Consultant

McPherson &
Jacobson, L.L.C.
Stockton Unified
School District

Omaha, NE
Stockton,
CA

39,000

2014

to

Present

2012

to

2014

Superintendent

2010

to

2012

Superintendent

Hemet Unified
School District

Hemet, CA

22,000

2005

to

2010

Superintendent

Lincoln Unified
School District

Stockton,
CA

8,000

2000

to

2005

Superintendent

Tigard-Tualatin
School District 23J

Tigard, OR

12,000

1998

to

2000

Assistant
Superintendent

Meridian Joint
School District #2

Meridian,
ID

30,000

1995

to

1998

Superintendent

McCall-Donnelly Joint
School District #421

McCall, ID

1,000

1995

to

1998

Superintendent

Meadows Valley
School District #11

Meadows
Valley, ID

200

1985

to

1995

Superintendent

Rio Dell Elem.
School District

Rio Dell,
CA

200

1980

to

1985

Superintendent/
Principal

Cuddeback Union
Elem. School District

Carlotta,
CA

100

1978

to

1980

Chief District
Admin./Teacher

Millville
School District

Millville,
CA

200

1977

to

1978

Vice-Principal/
Teacher

Millville
School District

Millville,
CA

200
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Dr. Douglas M. Nelson - Consultant
2534 E. 18th Street
The Dalles, Oregon 97058
Email: d_nelson@macnjake.com
Phone: 541-410-8292
Educational Background
Ed. D.
Masters
BA

1986
1974
1970

Seattle University, Seattle, Washington
University of Puget Sound, Tacoma, Washington
Whitman College, Walla Walla, Washington

Professional Experience
Dates
2019 to Present

Title
Consultant

2013

to

Present

2009

to

2011

2008

to

2011

Practicum Supervisor
and Instructor
District Improvement
Facilitator
Consultant

2000
1989

to
to

2008
2000

Superintendent
Superintendent

1990

to

2000

Adjunct Professor

1985

to

1989

1980

to

1985

1978

to

1980

1975

to

1978

1970

to

1975

Assistant
Superintendent
Principal—Meridian
Junior High School
Principal—Highland
Middle School
Assist. Principal—
Pioneer Junior High
School
Social Studies Teacher,
Head Swim Coach and
Community School
Director—Auburn
Senior High School
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District
McPherson &
Jacobson, L.L.C.
University of Oregon
Clarkston Washington
Leadership
Innovations Team
Bend-La Pine Schools
Pullman School
District
Washington State
University
Franklin Pierce
School District
Kent School District

Location
Omaha, NE
Eugene, OR
Clarkton,
WA
WA
Bend, OR
Pullman, WA
Pullman, WA
Tacoma, WA
Kent, WA

Kennewick School
District
Walla Walla School
District

Kennewick,
WA
Walla Walla,
WA

Auburn School
District

Auburn, WA

Professional Organization Memberships
Name of Organization
Oregon School Boards Association
2013
Washington Association of School
1995
Administrators
Confederation of Oregon School Administrators 2000

Dates
to 2017
to Present
to

Offices Held
President
Regional
President

Present

Professional Recognition/Awards
Date
2008
1999

1994

Name of Award
Excellence in Education
Member of the Year
Excellence in Educational
Leadership Award
Outstanding Superintendent

1988

Community Growth Award

1985

Outstanding Administrator Award

1985

Scholarship Award
Outstanding Educator Service
Award

1997

1984

Awarding Organization,
Committee, etc.
Greater Bend Rotary
Pullman Chamber of Commerce
The University Council for
Educational Leadership
Christa McAuliffe Award
Parkland-Spanaway Chamber of
Commerce
Washington State PTA Service
Area 9
Seattle University Chapter of Phi
Delta Kappa
WSASCD

State
OR
WA

WA
WA
WA
WA
WA

Community/Service/Fraternal Organizations
Name of Organization
Medical Reserve Corp, North Central Public Health
District
City of The Dalles, Urban Renewal Budget
Committee
High Desert Educational Service District School
Board
Rotary Club
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Dates
2021 to 2021
2019

to 2021

2012

to 2019

1990

to 2008

Offices Held

Vice Chair

Human Capital Enterprises
Superintendent Search:
A Proposal for the Salem-Keizer Public Schools

Human Capital Enterprises believes it uniquely has the expertise to support the Salem-Keizer
School District with the highest caliber leadership and support through its upcoming executive
transition. As a leading Pacific Northwest superintendent search firm, we pride ourselves on
searches conducted with exceptional service to our Boards and widely respected attention to
detail – with the highest level of integrity in the process. Our deep local ties combined with our
connection to the national educational leadership community allows us to bring the best
candidates from across Oregon, the rest of the Pacific Northwest, and throughout the country.

Respectfully Submitted for Consideration,
August 2022

Why Human Capital Enterprises?
We are not like other Superintendent Search firms.
Our valued school board partners will routinely tell you that we have far and away
exceeded their expectations in all aspects of their Superintendent Search. Our
candidates, whether they are selected for a superintendency or not, routinely tell
us that we bring a level of professionalism and savvy that is unmatched by other
firms. We are a small, humble, and nimble firm and yet we are a significant player
in Pacific Northwest superintendent searches. To serve school boards in this way
is immensely rewarding, and we are deeply honored by the accolades we receive.
We do this work because we love this work.
We are the only superintendent search firm in the Pacific Northwest that is led by
Human Resources professionals, which means we are trained to provide the
highest level of thoroughness, integrity, fairness, and communication in your
search process. We see ourselves as true partners to the Board, with high
investment in the outcome – ever mindful that the hiring decision rests squarely
on the shoulders of the elected school board. Our commitment is paralleled by
our deep understanding of Oregon and a vast national network. To that end, we
look forward to exploring with you the possibility of partnering in this very
significant work and having the honor of serving the Salem-Keizer School Board
and community during this vital transition.

I.

Approach and Management of Plan
HCE envisions certain milestones for this work with the school board, on a clear
timeline that has been pre-approved by the members of the Board. The work of
the search can be delineated as follows.
A. PLANNING
HCE will engage with the Board in an open-session Planning Meeting which will
establish the parameters and a framework for the search. We develop a strong
communication plan with the Board that meets the needs of the Board collectively
and individually. There are various paths a Board can take in a search, and we will
walk you through them in order to arrive at a process that is best for the Board
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and community. We will also outline protocols that ensure a deep commitment
to fairness and integrity in the hiring process.
B. ENGAGING
Community engagement is a hallmark of our work – as is learning about the
dreams and aspirations of the Board Members we serve. We will meet directly
with each Board member, and our team will also get to know the community by
engaging with key stakeholders and conducting focus groups over several days
in both English and Spanish. There is high value in engaging as much of the
community as possible, and in order to do so, an online survey in Spanish and
English is created so that all stakeholders are able to offer input. The survey can
also be adapted for other languages as well.
Following this high-level engagement, HCE will return to meet with the Board in
Open Session to present two important documents for our search: an Executive
Summary which outlines our findings, and a document we call Salem-Keizer’s Next
Superintendent Criteria for the Board to consider.
C. RECRUITING
In hiring a search firm, school boards not only want a trusted partner who can run
a process, but who can also identify find exceptional talent – and in Salem-Keizer’s
case, to entice great leaders who match Salem-Keizer’s criteria to consider this
remarkable opportunity. The ability to attract candidates who may not be actively
searching for a leadership role is a key hallmark of the HCE approach. Our direct
email announcements are widely known by school leaders s nationwide – and they
reach an audience of over 40,000 educational stakeholders across the country. In
addition to that, HCE reaches out to talented individuals throughout the nation
who reflect the profile of the ideal superintendent candidate, in order to share it
with talented individuals who might not otherwise know about the vacancy.
Similarly, there are candidates who might know of the vacancy but who may not
recognize that it is an ideal opportunity for them to consider. Those are the very
individuals our team will identify and approach.
D. SELECTION
The team will engage in multiple conversations with top prospects including a
preliminary interview and preliminary reference check. At the conclusion of the
recruitment window, Board Members will receive a confidential link in which they
can view candidate materials. HCE will then engage with the Board in a Slate
Meeting in executive session where we will offer recommendations – including
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articulating a rationale regarding each recommended and non-recommended
candidate. As the decision-making entity, the Board will collectively engage to
determine whom to interview from any of the candidates who have applied.
Most of our searches include four levels of interview in order to fully vet
candidates:
1. Preliminary Interview with Consultants
2. First-Round Interview with School Board
3. Confidential Community Stakeholder Interview
4. Final Interview with School Board
Each of these interviews represent a data point on a candidate. We also engage
in deep dives through telephone reference checks, internet searches, and a full
investigative background check on finalists.
E. TRANSITION
We will guide the Board through the finalization process, which includes various
components such as the public announcement and contract development.
F. PROPOSED/DRAFT TIMELINE
Salem-Keizer has identified January 15, 2023, as a date by which the Board would
like to complete its search. In order to so, we propose the timeline on the next
page.

II.

Qualifications and Experience
HCE focuses on deep connections and ongoing partnerships with the elected
school boards to whom we are in service. Our relationships often continue for
years beyond the appointment of the new superintendent. Our Superintendent
Searches typically include at least one consultant who has served as a Chief
Human Resources Officer for a school district, and at least one consultant who
has served as a Superintendent. For Salem-Keizer, our team includes:
Hank Harris, President of Human Capital Enterprises (HCE). Hank is well-versed
in this work, well-known in the Pacific Northwest and has built a strong
nationwide reputation for professionalism and expertise in public school district
leadership searches. Hank served as a teacher and administrator in Oregon and
Washington, and for many years HCE partnered with the search firm HYA. HCE
has been fully independent since August 2020.
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Draft Superintendent Search Timeline for Salem-Keizer

Activity

Proposed Date(s)

Board Planning Meeting

September

in Open Session

1:1 Board conversations and key
stakeholder conversations
Focus Group Meetings

September

Online survey window

Early October

Presentation of Draft Salem-Keizer’s Next
Superintendent Criteria in Open Session
Recruitment Window

Mid October

Preliminary Interviews

November 20

Early October

October 14 – November 25

virtual with consultants

Presentation of Slate

December 2 or 3

Board initial interviews (first-round)

December 9 or 10

Finalist (second-round) interviews
Boards meets to identify preferred
candidates in Closed Session
Selection and Announcement

Week of January 5 or January
12
Week of January 5 or January
12
Mid-January 2023

Superintendent assumes responsibilities

July 1, 2023

in Closed Session
in Closed Session
in Closed Session

Dr. Kathleen Rodden-Nord, formerly Superintendent of Junction City Schools in
Junction City, Oregon. Dr. Nord has led or co-led superintendent searches in
several Oregon school districts including Beaverton, McMinnville, and Grant
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County. She is a well-known and familiar face at COSA engaged in impactful
advocacy for public education across our state.
Dr. Jay Rallion, Principal in Palm Springs Unified School District, Palm Springs,
California. Dr. Rallion, a native of El Salvador, will play an indispensable search
in engaging with Spanish-speaking communities.

The ability to recruit is perhaps the most significant need in a search, and not all
recruiters are the same. Advertising the vacancy on websites and hoping that
talented candidates will raise their hands is an important strategic component but
is not the totality of an effective recruiting strategy. The most vital method is to
engage networks, and networks of networks, which is an intense undertaking –
and it is what, more often than not, leads us to the right candidates. This behindthe-scenes work of engaging networks is crucial. Describing to educators and
educational leaders across the US the ideal profile for Salem-Keizer’s next
superintendent; and asking who they know to whom we could reach out – this is
what it means to engage networks. Often those paths lead us to others who
ultimately lead us to prospects. Also, we always discuss – and solicit – thoughts
on equity from would-be candidates, and we always include equity-focused
interview questions in our preliminary interview work. It is anticipated that SalemKeizer would want someone as their next superintendent who is not new to the
equity conversation.
The importance of appealing to a diverse pool of candidates is critical in all
communities, but certainly all the more so in a community rich in diversity as is
Salem-Keizer. While Oregon works hard to improve its record of attracting and
keeping talented school leaders who come with diverse ethnic backgrounds, our
track record at HCE is one we are proud of… and always working to refine and
improve. In this way we see ourselves as impactful in the state of Oregon, and
we are happy to share with you some of our accomplishments on our journey thus
far.
Our team-approach is helpful in being a check-and-balance, because all our top
prospects will interface with at least two members of the team if not more; and
we are exceedingly careful about staying close to the Salem-Keizer’s Next
Superintendent Criteria document so that we are not unwittingly excluding
individuals who ought to be highly considered.
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Our School Board Partners who are delighted to speak with you.
District Name

Board Liaison

Search

Phone

Beaverton School District (OR)

Becky Tymchuk

Superintendent, 2022

503.720.5852

Medford School District (OR)

Cynthia Wright

Superintendent, 2019

541.778.6599

Riverdale School District (OR)

Carrie Spurlock

Superintendent, 2022

530.635.5314

Portland Public Schools (OR)

Amy Kohnstamm

Superintendent, 2017

503.913.3945

Port Townsend School District (WA)

Jennifer James-Wilson

Superintendent, 2021

360.390.8078

Richland School District (WA)

Heather Cleary

Superintendent, 2020

509.430.7400

Sequim School District (WA)

Pat Johnston

Superintendent, 2022

206.850.3276

Note that prior to 2020, all HCE superintendent searches were co-branded with Hazard, Young, and Attea (HYA).

Board and Staff Responsibilities
A. BOARD OF DIRECTORS
During our Planning Meeting meeting, an official timeline will be finalized in
alignment with individual Board members’ schedules such that all Board members
are able to commit to all individual and collective responsibilities, specifically:
a. 1:1 interview by each Board member with HCE consultants. Can be
scheduled at the convenience of each Board member.
b. Salem-Keizer’s Next Superintendent Criteria meeting. Held in Public
Session.
c. Document Review. In preparation for item (d) below, Board members
should individually set aside approximately 7-10 hours to review
application materials in the days leading up to the Slate Meeting.
d. Slate meeting, during which applicants are selected for interview. Held
in Executive Session.
e. First Round Interviews. One full extended day of interviews, typically
starting around breakfast time and ending after dinner.
f. Second Round Interviews. Typically held on multiple consecutive
afternoons, approximately 3-5 hours in duration.
g. Telephone Reference Checks on finalists. We find it to be of high value
for Board Members to be involved in the telephone reference checks
on finalists. Any Board Member may opt out of this if they choose.
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B. EMPLOYEES
a. District employees will have opportunities to offer input into the Next
Superintendent Criteria and may also have an opportunity to be
involved at the selection phase of the search. All such opportunities are
voluntary.
b. A district liaison will provide support to the consultant and will:
i. be highly involved in the scheduling and organization of focus
groups
ii. provide on-site support to the consultant and Board during
interviews if they are in-person
iii. schedule virtual interviews in conjunction with the consultant
iv. serve as a point-person throughout the search for information
flow
c. A communications point-person in each school district will
i. routinely update the district’s website to provide information
to community and staff
ii. will inform the public and employees about opportunities to
participate
iii. will prepare press to inform public about a hire or pending hire
and may be asked to work in conjunction with counterparts in
other school districts.
C. CONSULTANTS
The consultants will manage the entirety of the process. The consultants serve
as project managers, event planners, board liaisons, facilitators,
communicators, advisors, process solvers, and of course – recruiters.

III.

Cost Proposal
A. Baseline
Fee for Service: $41,600.
This proposal includes the following minimum commitments by HCE:
• Board Planning Meeting in Open Session.
• 1:1 interviews with all Board Members (45 minutes each)
• Twenty (20) 40-minute focus group engagements in English or Spanish with
small groups of stakeholders. Additional focus group engagements can be
purchased at $225/ea.
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• Coordination of community surveys in both Spanish and English. We will
work with the Board to add additional languages if so desired.
• Authoring draft of Salem-Keizer’s Next Superintendent Criteria.
• Criteria Meeting with Board in Open Session.
• Coordinating the advertising of the vacancy.
• Engaging with staff on communications and logistics.
• High-level recruitment involving multiple points of contact with prospects:
o Researching
o Sourcing
o Attracting
o Pre-Screening
• Preliminary interviews with approximately 8-14 top contenders.
• Single preliminary phone reference checks on 8-14 top contenders.
• Preparation of materials for Board review in advance of Slate meeting.
• Slate Meeting in Executive Session
• Preparation of First Round Interviews.
• Coordination of First-Round Interviews including debrief and facilitation.
• Preparation of Feedback from Board after First-Round Interviews
• Facilitation of Board decision-making after each round of interviews
• Preparation of Second-Round Interviews
• Engagement with Board and Staff around logistics of Second-Round
Interviews
• Coordination of Second Round (Finalist) Interviews
• Coordination of background-checks (see C.iii below)
• Coordination of Multi-point phone reference checks on all finalists.
• Coordination of final activities toward selection
• Engagement with district counsel on final processes
• Coordination of site visits if desired
• High-level communication with candidates throughout the process
• Engagement with press if desired
• Counsel to Board throughout the process including evenings and
weekends.
B. ESTIMATED TRAVEL EXPENSES
1. Consultants
In the current era, much of the work of a superintendent search is effectively
done virtually, although certain events and activities are best done in
person. We anticipate that consultants Hank Harris and Kathleen Rodden-
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Nord would be the most likely consultants to engage with the search onsite.
i. Consultant (KRN) travel expenses incurred from Junction City to
Salem-Keizer. (Hotel only if needed; fuel; per diem).
ii. Consultant (HH) travel expenses from Palm Springs to SalemKeizer, if needed. (Airfare; hotel; car rental; fuel; per diem.)
Additional travel would be added if such segments of the search were
non-virtual and agreeable to all parties. Consultant travel expenses will
be billed as supplemental invoices within thirty days of completed travel.
The critical meetings that we see as best done “in-person” and thus
require travel are: Initial Planning Meeting; Slate Meeting, Finalist
Interviews.
2. Candidates
If there are travel expenses incurred by semi-finalists and finalist
candidates, they will be reimbursed by HCE and invoiced to Salem-Keizer
at the conclusion of each set of interviews. (Note that HCE recommends
that semi-finalist interviews are held virtually, which would therefore
eliminate the need to reimburse for candidate travel at the semi-finalist
stage.)

C. OPTIONAL OTHER EXPENSES
i. Advertising agreed upon by the Board will be invoiced at cost by HCE.
ii. Coordination/Management/Facilitation/Synthesis of feedback of a
Community Stakeholder Panel, to take place prior to Finalist Interviews,
available at $2400 for a panel of 12 stakeholders.
iii. Comprehensive Background Check with a third-party entity in the amount
of $1750 per finalist.

On behalf of Human Capital Enterprises, I thank you for your consideration.

Hank Harris
President, Human Capital Enterprises
NB: We look forward to the opportunity to meet with Salem-Keizer’s School Board. Regrettably, due to
international travel, we are only able to participate virtually on August 23 or 24.
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Attachment 1. Proposal Form
OFFEROR NAME:

Human Capital Enterprises

ADDRESS:

401 S El Cielo Rd, Ste 173. Palm Springs, CA 92262

TELEPHONE NUMBER:
TAXPAYER ID NUMBER:
BUSINESS DESIGNATION:

202.735.6665 FAX NUMBER:
45-4124315
Corporation
S Corporation
Other

CERTIFICATION/LICENSE NUMBER:

none

WEB SITE: www.humancapitalenterprises.com

DATE/STATE OF INCORPORATION:

X Sole Proprietor
Non-Profit

Sept 10, 2018: Washington
Partnership
Government

604-318-974 (Washington)

The undersigned further acknowledges, attests and certifies individually and on behalf of the Proposer that:
1.

That this proposal is, in all respects, fair and without fraud; that it is made without collusion with any official of the District;
and that the proposal is made without any collusion with any person making another proposal on this Contract.

2.

Information and prices included in this proposal shall remain valid for ninety (90) days after the proposal due date or until a
Contract is approved, whichever comes first.

3.

The Proposer acknowledges receipt of all Addenda issued under the IRFP.

4.

The Proposer certifies that it does not discriminate against any employee or applicant for employment because of race, color,
religion, sex, national origin, handicap, financial ability, age or other non-job-related factors as per ORS 659 and USC 42
2000e.

5.

The Proposer, acting through its authorized representative, has read and understands all IRFP instructions, specifications,
and terms and conditions contained within the IRFP and all Addenda, if any;

6.

The Proposer agrees to and shall comply with, all requirements, specifications and terms and conditions contained within the
IRFP, including all Addenda, if any;

7.

The proposal submitted is in response to the specific language contained in the IRFP, and Proposer has made no
assumptions based upon either (a) verbal or written statements not contained in the IRFP, or (b) any previously-issued IRFP,
if any.

8.

The Proposer agrees that if awarded the Contract, Proposer shall be authorized to do business in the State of Oregon at the
time of the award;

9.

The signatory of this Proposal Form is a duly authorized representative of the Proposer, has been authorized by Proposer to
make all representations, attestations, and certifications contained in this proposal document and all Addenda, if any, issued,
and to execute this proposal document on behalf of Proposer.

11. By signature below, the undersigned Authorized Representative hereby certifies on behalf of Proposer that all contents of
this Proposal Form and the submitted proposal are truthful, complete and accurate. Failure to provide information required
by the IRFP may ultimately result in rejection of the proposal.
CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY MATTERS - The Offeror
certifies to the best of its knowledge and belief that neither it nor any of its principals:
1.

Are presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from submitting bids or
proposals by any federal, state or local entity, department or agency;

2.

Have within a five-year period preceding the date of this certification been convicted of fraud or any other criminal offense in
connection with obtaining, attempting to obtain, or performing a public (federal, state, or local) contract, embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, or receiving stolen property;

IRFP #2022-001-001
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3.

Are presently indicted for or otherwise criminally charged with commission of any of the offenses enumerated in item number 2 of
this certification;

4.

Have, within a five-year period preceding the date of this certification had a judgment entered against contractor or its principals
arising out of the performance of a public or private contract;

5.

Have pending in any state or federal court any litigation in which there is a claim against contractor or any of its principals arising
out of the performance of a public or private contract; and

6.

Have within a five-year period preceding the date of this certification had one or more public contracts (federal, state, or local)
terminated for any reason related to contract performance.

Where Offeror is unable to certify to any of the statements in this certification, Offeror shall attach an explanation to their offer.
The inability to certify to all of the statements may not necessarily preclude Offeror from award of a contract under this
procurement.
IF THE PROPOSAL IS MADE BY A JOINT VENTURE, IT SHALL BE EXECUTED BY EACH PARTICIPANT OF THE
JOINT VENTURE.
THIS OFFER SHALL BE SIGNED BY AN AUTHORIZED REPRESENTATIVE OF THE PROPOSER; ANY
ALTERATIONS OR ERASURES TO THE OFFER SHALL BE INITIALED IN INK BY THE UNDERSIGNED
AUTHORIZED REPRESENTATIVE.
SIGNATURE OF PROPOSER'S DULY AUTHORIZED REPRESENTATIVE FOR ALL SECTIONS:
Authorized Signature: __________________________________________________________

Henry P. Harris
Print Name: __________________________________________________________________
President, Human Capital Enterprises
Title: _______________________________________________________________________
Henry (“Hank”) Harris

Contact Person (Type or Print): ___________________________________________________

202 735.6665

Telephone Number: (___) _____________________

none
Fax Number: (___) __________________________
hank@humancapitalenterprises.com

Email: ___________________________________

The Offeror will notify the District representative on the cover page of this IRFP within 30 days of any change in the
information provided on this form.
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HANK HARRIS
Mobile: 202.735.6665

HUMAN CAPITAL ENTERPRISES
Founder and President.

hank@humancapitalenterprises.com

11/2011 - present

Serve as a human capital consultant to school districts across the United States with a focus on the Pacific Northwest. Coach
Superintendents, Human Resources leaders, and educational stakeholders on human capital concerns.

•
•
•
•

Serve as a strategic planning consultant within the Human Capital arena.
Assist K-12 school districts to improve productivity by auditing and informing HR practice.
Serve as a nationwide public speaker/spokesperson on the topics connected to PK-12 Human Capital.
Serve as Superintendent and executive search consultant for districts with specialization in the Pacific
Northwest and beyond.
Serve as compensation consultant to the CEO and senior leadership for multiple school districts.
Serve as a mentor to new human resources leaders.
Serve as interim Human Resources Director on an ad-hoc basis.
Serve as a labor relations consultant to a Superintendent and senior leadership team.
Serve as a thought leader on K-12 Human Capital issues nationally.

•
•
•
•
•

VIRGINIA ASSOCIATION OF SCHOOL PERSONNEL ADMINISTRATORS (VASPA)
Executive Director.
07/2015 – 10/2017
•
•
•
•
•
•
•
•
•
•
•

Manage a dues-paying professional association as the Executive Director, and only staff member.
Plan coordinate, and oversee professional development including two annual conferences.
Interface on human resources/human capital needs on behalf of Virginia’s 133 school divisions.
Innovate new programming.
Engage with members, would-be members, sponsors, and would-be sponsors.
Support the governance and policies enacted by a six-person Board.
Ensure financial compliance.
Organize quarterly board meetings and keep board members engaged throughout the year.
Interpret policy for Board and members.
Explore new opportunities to build membership and support the development and advocacy of members.
Serve as a thought leader on K-12 Human Capital issues in the state of Virginia.

AMERICAN ASSOCIATION OF SCHOOL PERSONNEL ADMINISTRATORS (AASPA)
Interim Executive Director.
01/2014 – 03/2014
Served as Interim Executive Director/CEO of AASPA for three months, representing 1400 school district human resources
leaders and staff nationwide.

•
•

Increased membership and oversaw the most-attended “Boot Camp” in AASPA History (as of 2014)
Oversaw the general operations of the association until a permanent Executive Director was named.

BELLINGHAM SCHOOL DISTRICT
Executive Director of Human Resources/Consultant.
11/2011 – 5/2015
Served as a Consultant from 11/2011 through 06/2012. Employed as Executive Director of Human Resources
from 07/2012 through 06/2013. Served again as a Consultant from 07/2013 through early 2015.
•
•
•

Served as a senior leader of the organization and member of the Executive Team.
Managed budget of approximately $1M.
Oversaw reorganization of department protocols and improved customer relationships.

PORTLAND PUBLIC SCHOOLS
Executive Director of Human Resources.

07/2009 – 11/2011

Served as a Chief Human Resources Officer, assuming all aspects of human resources leadership for a workforce of 6800
employees.

•
•
•

Served as chief advisor to the Superintendent and member of the Executive Team.
Managed budget of approximately $7M.
Oversaw all aspects of Human Resources/Talent Management including managing seven directors and
a department of 40 FTE.

.

CANBY SCHOOL DISTRICT
Executive Director of Human Resources.

07/2005 – 06/2009

Served as Chief Human Resources Officer, assuming all aspects of human resources leadership for a workforce of 550
employees.

•
•
•

•
•
•
•
•
•
•

•

EDUCATION
University of Washington. Certificate of School Leadership, 1997.
University of Michigan. Masters of Arts in Secondary Education, 1993.
Harvard University. Bachelor of Arts in English and American Language and Literature, cum laude, 1990.

PROFESSIONAL ACCOMPLISHMENTS
“Outdoor STEM + SEL+ 21st = SUCCESS for Students Impacted by Poverty,” AASA National Conference on
Education, San Diego, February 2020.
Board Member, OutTeach, 2016 – 2019.
Board Member, American Association of School Personnel Administrators, 2012-2015.
“Leveraging HR in the Board Room & Building Internal Capacity,” American Association of School Personnel
Administrators Human Capital Leadership Academy, December 2016, New Orleans, LA.
“Analyzing and Aligning Compensation for your Classified and non-Represented Staff,” American Association
of School Personnel Administrators annual conference, October 2016, Orlando, FL.
Keynote Speaker, Oregon School Personnel Association Annual Conference, Eagle Point, Oregon, April 2014;
Welches, Oregon, July 2015.
“Teacher Absence: Research Review and Ideas for Action,” American Association of School Personnel
Administrators annual conference, October, 2014, Portland, OR and Texas Association of School Personnel
Administrators, December 2014, Austin TX.
“An Outstanding Educator in Front of Them Every Day,” District Administration Magazine, February, 2014.

KATHLEEN RODDEN-NORD, PhD
55 Chick Lane/PO BOX 56
Junction City, Oregon 97448
541-953-5598(c)/ kathleen@humancapitalenterprises.com

EDUCATION
•
•
•
•

Administrative Licensure Program
Ph.D.
School Psychology
M.S.
School Psychology
B.A.
Psychology, Cum Laude

University of Oregon
University of Oregon
University of Oregon
University of California, Davis

1995
1990
1988
1985

LICENSES
•

Oregon Professional Administrator/Superintendent License

PROFESSIONAL EXPERIENCES
SUPERINTENDENT, Junction City School District

July 2003-Present
1780 students, K-12

ASSOCIATE Leadership Search Consultant
Human Capital Enterprises, Hank Harris, Principal

March 2020- Present

ELEMENTARY PRINCIPAL
Laurel Elementary, Junction City School District

April 1997-June, 2003
580 students, K-4

ASSISTANT PRINCIPAL
Laurel Elementary, Junction City School District

July 1995-March 1997

SPECIAL PROGRAMS DIRECTOR, PreK-12
Junction City School District

July 1995-March 1997

School Psychologist, Springfield School District

Sept. 1989-June 1995

Adjunct Faculty/Instructor, University of Oregon

1988-2002

Note: Dr. Rodden-Nord retired from the Superintendency of Junction City on June 30, 2021

RECENT PROFESSIONAL LEADERSHIP EXPERIENCES
Executive Committee, Coalition of Oregon School Administrators

2016- Present

HR Issues Panelist, University of Oregon Administrator Program

2016- Present

Mentor for new and aspiring Oregon Superintendents, COSA

2017- Present

Co-Founder, Gender Equity in Educational Leadership, COSA/ODE

2017- Present

State Task Force, Member, Combatting Racism in Oregon Schools

June, 2020-present

Media Spokesperson, All Students Belong initiative, ODE

October, 2020

Legislative Testimony, on behalf of Ophelia’s Place for Girls

2018-2019

Legislative Advocacy, ongoing legislative advocacy/testimony on issues ranging from
Oregon K-12 funding; Development of Oregon’s School Construction grant program;
Bullying and Harassment Prevention programming; Diversifying the K-12 Workforce

MEMBERSHIP IN PROFESSIONAL ORGANIZATIONS
American Association of School Administrators
Coalition of Oregon School Administrators
Association for Supervision and Curriculum Development
Oregon School Personnel Association
Oregon School Public Relations Association

(AASA)
(COSA)
(ASCD)
(OSPA)
(OPSRA)

Professional references and selected publications available upon request

Jay H. Rallion, Ed.D.

………… .

27420 Avenida Quintana, Cathedral City, CA, 92234
(323) 253-6540
Email: jayhrallion@yahoo.com
Education:
Doctorate in Education, Educational Leadership and Management, Graduation with Distinction - Capella University
Clear Administrative Services Credential.
Clear Multiple Subjects Teaching Credential
Master’s Degree, Business Administration, California State Dominguez Hills
Bachelors of Science Degree, Engineering, University of Southern California
Relevant Trainings:
Personnel Administrators Academy, Association of California School Administrators (ACSA). 2021-2022
Personnel Boot Camp, Association of California School Administrators (ACSA). 2021
Professional Human Resources California on line course. 2021
Professional Experience:
Principal
Early Childhood Education Programs
Desert Sands Unified School District (2018-Present)
ü Plan, design, facilitate, and provide on-going professional development training to all staff
ü Conduct annual performance evaluations of classified and certificated personnel following Desert Sands
Unified School District policy, the California School Employee Association (CSEA) and Desert Sands
Teachers Association (DSTA) bargaining agreements, and the California Standards for the Teaching Profession
ü Lead teachers to strengthen their practice by creating and supporting “Teacher Learning and Collaboration”
cohorts, who in turn provide training to their classified team members
ü Complete conferences with team members of needed performance support to enhance their practice
ü Engage in collaborative reasonable accommodations assessments
ü Build hiring committees and hire new team members
ü Build cohesive teams that follow a collaboratively developed and incorporated vision
ü Attain collaboration of all office team members to provide excellent customer service to incoming families
ü Ensure federal and state legislation are followed to guarantee compliance
ü Oversee capacity building of students’ parents to promote students’ social emotional and academic success
ü Collaboratively analyze student data to develop a Multi-Tiered System of Support to guide instruction
Principal
Early Childhood Education
Los Angeles Unified School District (2014-2018)
ü Planed, designed, facilitated, and provided on-going professional development training to all instructional staff
ü Completed annual evaluations for certificated and classified personnel following the California Standards for
the Teaching Profession, Los Angeles Unified School District policy, and the following collective bargaining
agreements: United Teachers of Los Angeles (UTLA), California School Employee Association (CSEA) Units
D and F, and the Service Employees International Union, Local 99
ü Conducted investigations of allegations of various types by collaborating with Human Resources and
bargaining agreement leaders to determine the outcome of the findings
ü Collaborated with Human Resources leadership, certificated and classified, to complete conferences with team
members of needed performance support to enhance their practice
ü Collaborated with Human Resources-Personnel leadership to interview, select, and hire certificated staff
ü Built hiring committees on site to hire new instructional and office team members
ü Developed instructional teams to work collaboratively to maximize instruction
ü Attained teachers’ collaboration to analyze students’ socio emotional and academic data to guide instruction
ü Built partnerships with community agencies to positively influence students´ socio emotional and academic
development
ü Built capacity for our students’ parents to ensure involvement in their children’s socio emotional and academic
success

K-12 Teacher
Carlson Home Hospital School
Los Angeles Unified School District (2010-2014)
ü Provided quality instruction to home bound students from first to twelfth grade. Collaborated closely with
families to support their children’s instruction
Assistant Principal
Los Angeles Community Adult School at West Adams High School
Los Angeles Unified School District (2007-2010)
ü Launched and administered a new school within the newly opened inner city West Adams High School, by
designing and implementing an educational program that included high school, CTE courses, English as a
Second Language, and a child care center
ü Collaborated with all members of the administrative team to maintain a successful program
ü Built partnerships with multiple community organizations to further support our students and their families
ü Provided continuous professional development training to all staff
Coordinator
Los Angeles Community Adult School
Los Angeles Unified School District (2006-2007)
ü Managed the English as a Second Language program
High School Teacher
Los Angeles High School through Los Angeles Community Adult School
Los Angeles Unified School District (2006-2007)
ü Taught Algebra to high school students (ninth to twelfth grade)
Middle School Teacher
Nazarene School, Mombasa, Kenya (2006). Substitute. International School of Barcelona, Spain (2005)
ü Taught English and Math to middle school students (sixth to eighth grade)
Elementary School Teacher
Union Ave School, Esperanza Elementary School
Los Angeles Unified School District (2000, 2002-2005)
ü Taught in a dual language, Spanish-English first grade class. Substituted in all elementary school grades
Territory Manager and Senior Product Planning Engineer
Toyota Motor Sales, USA. Toyota Industrial Equipment
ü Completed multiple projects that involved studying and analyzing competitive product data to develop new
products for the United States market
ü Managed sales for the South East territory of the United States
Awards
ü Principal of the year 2017, Early Education – Association of California School Administrators (ACSA)
ü Capella University President´s List
Foreign Languages
Spanish and French

