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AGENDA 
BOARD MEETING    
April 13, 2021 
5 p.m. Executive Session (non-public session)  
6 p.m. Business Session (public session) 
Board Members/Designated Staff only: Support Services Center, 2575 Commercial Street SE, Salem, OR 97305 
Currently, only board members and designated staff will be admitted to the board room; public access is online only.   
 
Public Access: Electronic, Live-stream 
English:  https://youtu.be/DworhEHszE8 
Spanish: https://youtu.be/-K1eRS8_GPY 
The meeting will also be broadcast on CC:Media, channel 21. 
 

1. CALL TO ORDER/EXECUTIVE SESSION 5 p.m.   Chairperson 
The Board will meet in executive session under the following Oregon Revised Statutes:   
a. ORS 192.660(2)(d) to conduct deliberations with persons designated to carry on labor 

negotiations.   
b. ORS 192.660(2)(e) to conduct deliberations with persons designated to negotiate real 

property transactions. 
 
Representatives of the news media are allowed to attend executive sessions, except 
for those sessions held in regard to expulsions. All other audience members are 
excluded from executive sessions and are asked to exit the meeting area. 
Representatives of the news media are specifically directed not to report on any of 
the deliberations during executive sessions, except to state the general subject of the 
session as listed on the agenda. No recording of executive sessions is allowed without 
express permission from the board.  

 
2. RECONVENE/BUSINESS SESSION (PUBLIC) 6 p.m. Chairperson 

a. Board Attendance 
b. Land Acknowledgement 
c. Pledge of Allegiance 
d. Agenda Modifications 

 
3. SPOTLIGHTS Superintendent 

a. *Spotlights on Success 
 

4. PUBLIC COMMENT: Agenda and Non-Agenda Items Chairperson 
In the interest of the Salem-Keizer community of stakeholders, the board would like to 
hear broad input from the community related to board decisions and effectively carry out 
the business of the board. Typically, the largest number of comments are submitted in 
written form, which, due to time constraints, have not been heard or read in a timely 
manner. Therefore, we are accepting written comments only, with an earlier submission 
deadline, as it will provide the board the ability to read, digest, and consider the public 
comment prior to their decisions. During the board meeting, the board will hear a 
summary of the comments and acknowledge that they have read and reviewed the 
community feedback related to the business of the board.   

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FDworhEHszE8&data=04%7C01%7Cstruckmeier_alice%40salkeiz.k12.or.us%7C3cd935093f5a42e6cafc08d8e4e590f7%7C4576c5d9511647a380c9cc3eee950210%7C0%7C0%7C637511023043158538%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=ZoeCqqLa6B35U4D2dMH8KA2fB94wCxZvuHWvlA%2Fpm08%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2F-K1eRS8_GPY&data=04%7C01%7Cstruckmeier_alice%40salkeiz.k12.or.us%7C3cd935093f5a42e6cafc08d8e4e590f7%7C4576c5d9511647a380c9cc3eee950210%7C0%7C0%7C637511023043168532%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=QI8JrZ4veWK8UZuhnivIoKvUr5KOhlz4q2rOGNWlE0E%3D&reserved=0
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Public comment will open when the agenda is posted (usually 5 p.m. the Friday prior to 
the board meeting) and will close at noon the Monday before the Tuesday board 
meeting. Please click here to submit your written comment. This timeframe provides the 
board a full day to review the comments prior to their decision-making. The summary and 
all the submitted public comments will be posted to the SKPS website the next business 
day. Thank you for your input. 

5. REPORTS  Superintendent 
a. Superintendent’s Report
b. Reimagining School Discipline, Student Safety & Well-being Summit Process
c. *Monitoring Data & Systems
d. Transition to Hybrid Learning Update
e. Budget Update
f. *Early Childhood Education

6. ACTION ITEMS Chairperson 
a. *Approve the Teacher Appreciation Week Proclamation
b. *Approve the Child Abuse Prevention Month Proclamation
c. *Approve the Optimum Learning Environments Charter School Contract
d. *Approve Not Administering the SBAC Assessments for the 2020-21 School Year

7. CONSENT CALENDAR  Chairperson 
a. *Acceptance of Grants
b. Approval of Personnel Action Items

The busy hiring season results in frequent employment status changes, so this
document will be updated and made available at the start of the meeting in order to
include the most complete and current information for the board’s review and action.

8. READINGS Chairperson 
a. None

9. INFORMATION/STANDARD REPORTS  Superintendent 
a. *Board Meeting Schedule

10. BOARD REPORTS   Chairperson 

11. ADJOURNMENT Chairperson 

*Support Material Included

https://forms.gle/EfmTakA2YKYMUqe3A


SPOTLIGHTS  
3.a 

April 13, 2021 
 

SPOTLIGHT ON SUCCESS 
 

Background/Discussion  
The superintendent and her executive cabinet are pleased to recognize the following individuals and/or 
groups for their outstanding work and/or contributions to our school district and community.   
 
Honoring: Liberty House 
Recognition: Community Partner of the Month 
Presented by: Debbie Joa, Prevention and Protection Coordinator 
 
Honoring: Mena Drakeley and Lillianne Benson, Students at McKay High School 
Recognition: Oregon FFA State Degree and Agricultural Proficiency Awards 
Presented by: Rob Schoepper, Principal of McKay High School 
 
Honoring: Alec Palm, Student at West Salem High School 
Recognition: 75th Oregon Youth Governor (YMCA) 
Presented by: Jason Whiteley, Student Advisor at West Salem High School 
 
Recommendation/Board Action  
For Information Only 
 



REPORTS 
5.c 

April 13, 2021 
 

MONITORING DATA & SYSTEMS 

 
Background/Discussion 
This monitoring report is in response to a request from board leadership to assess and monitor issues 
related to student safety, security, and well-being at SKPS schools. The first request was to provide the 
board a written report of historical data, and this report is included in the board agenda packet. The 
second request was to provide a series of metrics the district will report to the board on an ongoing basis. 
Tonight’s presentation will share potential metrics and ensure consensus of the board that these are the 
essential metrics the board would like to monitor.  
 
The written report includes a historical review of SKPS data and seeks to answer the following questions 
that have been posed by board leadership: 
 

1. What is the level of a sense of belonging in schools for the last few years? 
2. What are the rates of attendance for each level (elementary, middle, and high) for the last five 

years? 
3. What have been the major, severe incidents at school in the last five years (bringing weapons to 

school, aggressive behaviors, physical assaults at school, etc.) 
4. What is the suspension/expulsion data disaggregated by race for the last five years? 

 
The presentation will address the following metrics:  
 

• Month-to-month suspension and expulsion rates disaggregated by race 
• Number of referrals from each of the SKPS Safety-Risk Management Systems (Suicide Risk 

Assessments, Threat Assessments, Fire-Starting, Sexual Incidents) 
• Number of counseling referrals for mental health providers who are providing counseling at SKPS 

schools 
• Number of major, severe incidents occurring at schools each month. 

 
District staff will also outline steps for creating data tracking of law enforcement referrals and of student 
interaction with law enforcement officials on campus. Both data points related specifically to engagement 
with law enforcement should be available beginning in the fall of 2021.   
   
Recommendation/Board Action 
The board is to provide input and reach consensus on metrics for future reports. Once the board has 
confirmed the metrics it wants to monitor, the district will then provide updates on those metrics, 
included as a report in the Info/Standard Reports section of the agenda packet.  
 



SKPS HISTORICAL SENSE OF BELONGING AND DISCIPLINE DATA 
SCHOOL BOARD REPORT 

 
Sense of Belonging 
With the subscription to Panorama in 2018-2019, SKPS was able to gauge for the first-time students’ sense 
of belonging in their school environments. Sense of belonging is an important and complex metric in that 
it measures student perceptions on topics such as respect shown to student, being understood as a 
person, and connection to school-based adults. The charts below represent the overall sense of belonging 
for elementary and secondary disaggregated by EL status and race/ethnicity. Data collected in the fall of 
2020 are not included in these charts as we measured general feelings of positivity and negativity due to 
the pandemic closure and transition to full-time distance learning. 
 

 
 
• Elementary students in all races and ethnicities in grades 3-5 reported a greater sense of belonging 

in Fall 2019 compared to the first measure completed during the 2018-19 school year. 
 

• 2018-19: Least favorable question: How much respect do students at your school show you?             
51% favorable 
 

• Fall 2019: Least favorable question: How well do people at your school understand you as a person? 
57% favorable 
 

• Fall 2019: Most favorable question: How much support do the adults at your school give you?           
77% favorable 
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• American Indian/Alaskan Native and Native Hawaiian/Other Pacific Islander students reported 

feeling a greater sense of belonging in Fall 2019 than during the 2018-19 school year. 
 

• Hispanic students and students identifying as Two or More races or ethnicities reported feeling a 
slightly less sense of belonging in Fall 2019 than during the 2018-19 school year. 
 

• 2018-19: Least favorable question: How connected do you feel to the adults at your school?               
23% favorable 
 

• Fall 2019: Least favorable question: How connected do you feel to the adults at your school?              
26% favorable 
 

• Fall 2019: Most favorable question: Overall, how much do you feel you belong at your school?          
49% favorable 
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Five Year K12 Attendance Rates 
Attendance rates are monitored as one indicator of student engagement. Research shows that as young 
as grade Kindergarten, attendance patterns are correlated to later academic outcomes such as 
graduation. In addition, irregular attendance patterns may indicate that a student is struggling with 
barriers to accessing education, physical or social-emotional health of themselves or a family member, or 
a sense of connectedness with the school community. The tables below show five-year attendance rates 
for elementary, middle, and high school levels disaggregated by EL status and race/ethnicity. 
 

Five Year K12 Attendance Rates 
Sum of Average Attendance Rate      

 
2015- 
2016 

2016-
2017 

2017-
2018 

2018-
2019 

2019-
2020 

American Indian/Alaskan Native 85.75% 85.73% 81.58% 86.07% 88.47% 
Asian 95.63% 93.49% 94.67% 94.68% 94.06% 
Black/African American 90.96% 88.64% 86.17% 86.70% 87.79% 
Hispanic 88.80% 85.95% 85.85% 86.16% 87.37% 
Native Hawaiian/Other Pacific Islander 89.57% 82.98% 85.05% 83.59% 86.23% 
Two or More 87.49% 87.53% 86.81% 87.36% 88.64% 
White 89.93% 88.15% 88.23% 88.86% 89.97% 

 
• Attendance rates declined significantly for almost every student group during the 2016-17 school 

year; however, since then, attendance rates have steadily increased for all but one student group. 
 

• Attendance rates for Black/African American students decreased slightly between the 2016-17 and 
2019-20 school years. 
 

• In the aggregate, the decline in attendance seen during the 2016-17 school year was largely due to 
declines in attendance rates at the high school level. Over the five-year period, elementary 
attendance rates remained relatively stable. 

 
Five Year Elementary Level Attendance Rates 

Sum of Average Attendance Rate      

 
2015- 
2016 

2016-
2017 

2017-
2018 

2018-
2019 

2019-
2020 

American Indian/Alaskan Native 88.77% 91.51% 91.81% 92.29% 92.06% 
Asian 96.17% 95.92% 95.75% 95.85% 94.41% 
Black/African American 91.66% 93.74% 92.51% 92.58% 93.61% 
Hispanic 93.59% 92.91% 93.06% 93.31% 92.39% 
Native Hawaiian/Other Pacific Islander 90.93% 90.68% 91.20% 91.01% 91.86% 
Two or More 92.64% 92.99% 92.69% 92.11% 91.67% 
White 93.21% 93.21% 93.22% 93.43% 92.91% 

 
 
 
 
 



Five Year Middle Level Attendance Rates 
Sum of Average Attendance Rate      

 
2015- 
2016 

2016-
2017 

2017-
2018 

2018-
2019 

2019-
2020 

American Indian/Alaskan Native 84.93% 88.86% 77.96% 84.60% 85.84% 
Asian 95.51% 94.87% 95.82% 95.49% 94.66% 
Black/African American 91.13% 88.81% 84.92% 88.79% 86.27% 
Hispanic 87.81% 87.56% 85.09% 84.31% 84.64% 
Native Hawaiian/Other Pacific Islander 91.44% 87.92% 85.50% 83.45% 87.82% 
Two or More 85.06% 86.85% 84.57% 85.61% 86.19% 
White 88.21% 87.92% 86.86% 87.35% 88.14% 

 
 

Five Year High School Attendance Rates 
Sum of Average Attendance Rate      

 
2015- 
2016 

2016-
2017 

2017-
2018 

2018-
2019 

2019-
2020 

American Indian/Alaskan Native 80.71% 76.67% 78.64% 79.82% 79.96% 
Asian 93.63% 90.21% 92.76% 92.40% 92.99% 
Black/African American 82.68% 83.90% 82.66% 77.31% 76.56% 
Hispanic 76.39% 77.04% 78.92% 81.16% 80.37% 
Native Hawaiian/Other Pacific Islander 75.50% 70.64% 77.58% 75.01% 71.59% 
Two or More 88.24% 82.78% 83.77% 83.66% 83.22% 
White 83.20% 82.88% 84.81% 85.56% 84.16% 

 
  



Major Discipline Incidents 
Major discipline incidents are typically those that pose a direct threat to the health or safety of students 
or school employees. When a major discipline incident occurs, the student’s family is contacted, the 
incident is documented with an office discipline referral (ODR), and a school official, typically an 
administrator, determines an appropriate school-level response to the incident. Responses may include 
wrap-around services, restoration, detention, in-school or out-of-school suspension, expulsion, or other 
consequence. The 2019-20 school year was interrupted with an emergency closure and three months of 
distance learning which may account for the reduction in major discipline incidents from 2018-19 to      
2019-20 in all levels. 
 

 
 
• Generally, major discipline incidents increased between the years 2015-16 and 2018-19. The increase 

in incidents occurred largely at the middle level. 
 

• Sexual Harassment incidents decreased at the elementary level, which accounts for most of the 
decline in K12 incidents. 
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• Assault Physical, Computer Misuse – Threat, and Fighting appear to be incomplete for all five years. 

This is likely due to the use of two different data tracking programs. By the start of the 2021-22 school 
year, this issue will be resolved, and all discipline data will be housed in Synergy. 
 

• During the 2015-16 school year, 103 incidents of Sexual Harassment were captured at the 
elementary level. It is unknown if this is a data entry error or an anomaly. 
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• There are fewer major discipline incidents at the high school level than at the middle level; however, 

we see an increase in minor discipline incidents between the middle level and high school level. 
Minor discipline incidents are not represented on the preceding charts. 
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Suspensions and Expulsions 
“When a student receives a referral, consequences can vary depending on the reason for the referral as 
well as the age of the student. If the infraction is considered severe enough, the student may receive         
in-school suspension, out of school suspension, or be expelled from their school. These are called 
exclusionary practices because they exclude the student from the learning environment for a given period. 
While a student’s race/ethnicity should not factor into the consequences they receive, the data below 
show that students who are American Indian/Alaskan Native, Black/African American, and Two or More 
Races/Ethnicities receive consistently higher rates of in-school suspensions, out of school suspensions, 
and expulsions than can be accounted for by enrollment. These higher rates occur across all grade levels.” 
(Kelley and Fender, 2020) 
 
It is important to note that per Oregon Statute (399.250), school districts are required expel when a 
weapon is brought to or possessed at a school-sponsored event or on school property. 
 

Graph G      Graph H (only 1 expulsion from 2015) 
 

 
• At the secondary level, students who are Black/Africa American, Hispanic/Latino, American Indian/Alaskan Native, 

and identify as Two or More races or ethnicities, are overrepresented in exclusionary data. 
 
• At the elementary level, students who are White, Black/African American, American Indian/Alaskan Native, 

and identify as Two or More races or ethnicities, are overrepresented in exclusionary data. 
 
 
 
 
 
 
 
Reference 
Kelley, E. and Fender, D. (2020). Position Paper: The Case of Inequitable Discipline Practices. Unpublished manuscript. 



REPORTS 
5.f 

April 13, 2021 

SALEM-KEIZER PUBLIC SCHOOLS EARLY CHILDHOOD PROGRAMS 
HEAD START PRE-KINDERGARTEN 

Background/Discussion 
Head Start Performance Standards require that each Head Start program grantee have an established 
governing body, which is our school board. As per federal Head Start Performance Standards and Oregon 
Department of Education recommendations, written reports will be submitted to the school board up to 
three times a year, to include program information.   

Program Highlights and COVID-19 Impacts: 

• Early Childhood Programs were able to return to in person instruction at the end of October 2020.
To support parents who wanted their child to remain in an online preschool for the 2020-2021
school year, we developed a Virtual PreK classroom. Eighty-five percent of our parents desired to
return to in-person instruction, and we have forty students enrolled in our virtual PreK.

• Our Early Childhood program continues to support families with material distribution and access
to emergency resources. Throughout the 2020-2021 school year, we have held events to allow
families to pick up at-home learning material, Chromebooks, internet access, and emergency
home supplies.

• Through support of our Kindergarten Partnerships and Innovation (KPI) grant, we have held 39
virtual “Ready for K” classes and sent out materials to 275 families after they participated in the
classes.

• Contracted for an equity audit of our Salem Keizer Early Childhood Programs. Our PreK programs
have scheduled Dr. Marks for the two-part Implicit Bias series this spring.

• Our Early Childhood Program was able to recruit and hire a community school outreach
coordinator who is fluent in Marshallese. With the addition of this staff member, we have seen
an increase of over 30 percent in enrollment for our students who speak Marshallese.

• This fall we have implemented a partnership with Marion County Mental Health and provide
onsite caregiver/child therapy services. Our PreK programs are providing virtual parent support
meetings. These meetings give our families an opportunity to connect with other parents and
resources.

• COVID-19 pandemic has had an impact on our Head Start enrollment. Currently we have 318
enrolled students, which is 80 percent of available enrollment. Recruitment has been challenging
with community events canceled and elementary school closures. We are continuing to enroll
children as applications are submitted. We will begin taking applications for the 2020-2021 school
year on April 1.

2020-2021 Data Analysis 
Checkpoints for student data collection occur in the fall, winter, and spring each year.  Children’s growth 
is measured against standardized, widely held expectations for three- or four-year-olds. Proficiency in an 
area is achieved when a child meets or exceeds standardized developmental expectations. 



 

 

2020-2021 Salem-Keizer Head Start Outcomes Data 
Proficiency in Teaching Strategies Gold Domains 1-23 

 

Social and Emotional Development 
 

* Fall 60%   Winter   Spring 

Physical Development 
 

*Fall 60%   Winter   Spring 

Cognitive Development 
 

*Fall 58%   Winter   Spring 

Math Development 
 

*Fall 42%   Winter   Spring 

Literacy Development 
 

*Fall 55%   Winter   Spring 

Language Development 
 

*Fall 52%   Winter   Spring 

 
*We had a partial fall 2020 data collection; due to virtual PreK instruction, we were unable to complete 
assessments in all developmental domains. 
 
 
Recommendation/Board Action 
This report is submitted for information. If you have questions or comments regarding this item, contact 
Assistant Superintendent Kraig Sproles at 503-399-3061. 
 
 



ACTION 
6.a 

April 13, 2021 
 

TEACHER APPRECIATION WEEK 
PROCLAMATION 

 
Background/Discussion 
Each year, the school board votes to approve the Teacher Appreciation Week Proclamation in recognition 
of the valuable work of our teachers and licensed specialists. This is a timely recognition, taking into 
consideration that this year we encountered a global pandemic, wildfires, and, most recently, the winter 
ice storm. This year, Teacher Appreciation Week is observed May 3-7, 2021. 
 
Recommendation/Board Action 
Staff recommends the board approve the Teacher Appreciation Week Proclamation.  
 



 
   

                      
 
 

WHEREAS education is essential to the future of our community, state, country, and world; and 
 

WHEREAS teachers and licensed specialists mold future citizens through guidance and education; and  
 

WHEREAS this is one of the most challenging times to be a teacher in the history of public education; and 
 

WHEREAS teachers embrace students of widely differing backgrounds; and  
 

WHEREAS our teachers are committed to stopping at nothing to remove barriers to high quality education 
for all of our 42,000 students; and 
 

WHEREAS our country’s future depends upon providing quality education to all students; and 
 

WHEREAS teachers spend countless hours preparing lessons, evaluating progress, counseling and 
coaching students, and performing community service; and 
 

WHEREAS our teachers are committed to learning new technologies and innovations in order to learn 
how to effectively teach virtually so as to meet all of the requirements outlined in Governor Brown’s 
Executive Orders; and  
 

WHEREAS distance learning is an entirely new process for our teachers, but one that they have embraced 
wholeheartedly, making more than 100,000 phone calls to connect with and care for our students and 
families; and  
 

WHEREAS our teachers go beyond teaching to provide social and emotional learning, mental health 
support, address hunger and support the whole child; and 
 

WHEREAS our community recognizes and supports its teachers and specialists in educating the children 
of Salem and Keizer; 
 
NOW, THEREFORE, the Salem-Keizer School District Board of Directors proclaims May 3-7, 2021, to be 
TEACHER APPRECIATION WEEK and encourages all members of our community to join with the board in 
personally expressing appreciation to our teachers for their dedication and devotion to their work. 
 

 
 
__________________________________________   _________________________ 
Satya Chandragiri, Chairperson, Board of Directors   Date                   
Salem-Keizer Public Schools 

TEACHER APPRECIATION WEEK               
PROCLAMATION 



ACTION 
6.b 

April 13, 2021 
 

CHILD ABUSE PREVENTION MONTH 

PROCLAMATION 

 

Background/Discussion 
The Child Abuse Prevention Month Proclamation recognizes the importance of our families, schools, and 
community working together to prevent child abuse. April is Child Abuse Prevention Month, and each 
year our district signs a proclamation to help raise awareness and encourage our community to help 
improve the well-being of children.  
 
Recommendation/Board Action 
Staff recommends the board approve the Child Abuse Prevention Month Proclamation.   
 



                   
 
 

WHEREAS the health and viability of our community is dependent upon the investment in our most 
vulnerable children; and 
 
WHEREAS in 2019 there were 13,674 reported victims of child abuse and neglect in Oregon, of which 
1,439 were victims in Marion and Polk Counties combined; and 
 
WHEREAS we encourage all members of the community to become aware of the issues involved in the 
prevention of harm to young people so that the next generation will be safe, strong, and successful; and 
 
WHEREAS by strengthening families and providing safe, stable, and nurturing environments that are free 
from violence, abuse, and neglect, opportunities are created for children’s optimal growth and success, 
ensuring a secure future for our communities, where the needs of children are a priority and the needs of 
families are met; and 
 
WHEREAS passage of Senate Bill 415, effective January 1, 2020, added school board directors to the list 
of mandatory reporters of child abuse; and  
 
WHEREAS the school board amended Board Governance Policy 4 Board Member Code of Conduct to 
state: “Board members acknowledge their responsibility as mandatory reporters of child abuse and will 
educate themselves on requirements through district trainings and/or other means,” and by so doing, 
board members demonstrate their individual and collective commitment to the safety of children in our 
community;   
 
NOW, THEREFORE, the Board of Directors of Salem-Keizer School District 24J asks everyone to join together 
in protecting our children and does hereby proclaim April 2021 as CHILD ABUSE PREVENTION MONTH. 
 
 
 
 
_________________________________________   __________________________ 
Satya Chandragiri, Chairperson, Board of Directors                                Date 
Salem-Keizer Public Schools 
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ACTION 
6.c 

April 13, 2021 
 

OPTIMUM LEARNING ENVIRONMENTS CHARTER SCHOOL  
CONTRACT 

 
Background/Discussion 
On September 11, 2001, the board approved the charter proposal for the Optimum Learning Environment 
(OLE) Charter School, which then opened in September 2002. Subsequently, the board renewed the 
school’s charter in 2006, 2011, and 2016. The current charter contract for the OLE is set to expire on June 
30, 2021.  
 
The charter renewal came before the board on January 12, 2021, for a first reading and then on February 
9, 2021, as an action item, with the board approving the renewal. The next step in the process was for 
district staff and OLE to negotiate the contract within 90 days of the February 9 charter renewal. The 
district and OLE have worked together on contract changes, and the negotiated contract for the period of 
July 1, 2021, through June 30, 2026, came before the board for a first reading at a special meeting of the 
board on March 11, 2021. 
 
The negotiated contract includes several administrative changes to align with current OARs and the 
following substantive changes: 

• More financial independence for OLE with less regular fiscal reporting to the school district 
(changing monthly fiscal reporting to quarterly fiscal reporting).  

• Mission statement added in Exhibit A 
 
Following the reading on March 11, 2021, contract language around Criminal History and Sexual Conduct 
Checks has been amended as follows and can be found in Section 9. Employment Matters, Subsection N. 
The contract language is as follows:   

N. Criminal History and Sexual Conduct Checks 

OLE shall not knowingly employ, contract, or allow an individual to volunteer unless they have 
been approved through the District criminal history and sexual conduct check processes.  

(i) The District will provide OLE with access to the list of approved District volunteers. 

(ii) OLE shall contact the District Prevention and Protection office (Human Resources) when 
hiring an employee or contractor to ensure the individual completes District criminal 
history and sexual conduct checks and is approved by the Prevention and Protection office.    

 
Recommendation/Board Action 
This item comes before the board for action, with staff recommending the board approve the          
Optimum Learning Environments Charter School contract.  
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CHARTER SCHOOL CONTRACT 

 THIS CONTRACT, dated July 1, 2021, is made and entered into by and between the 

Salem-Keizer School District 24J (“District”) and Optimum Learning Environments Charter 

School (“OLE”). 

R E C I T A L S 

 WHEREAS, the Oregon Legislature has enacted ORS Chapter 338 for certain purposes 

as enumerated in that act; and 

 WHEREAS, by resolution adopted September 11, 2001, the District Board conditionally 

granted the application contingent upon the negotiation and execution of a contract acceptable to 

OLE and the District; and 

 WHEREAS, the application as amended by this contract between OLE and the District 

will constitute the agreement between the parties regarding the governance and operation of 

OLE; and 

 WHEREAS, the parties desire that the OLE be authorized to operate and conduct its 

affairs in accordance with the terms of this agreement and ORS Chapter 338; and 

  

  WHEREAS, OLE requested a renewal of this Agreement and on January __, 2021, the 

District held a public hearing on the renewal in accordance with ORS 338.065. 

 WHEREAS the District agreed to a renewal on January __2021 effective July 1, 2021, to 

be in effect for a period of five years, subject to renewal in accordance with this agreement and 

ORS Chapter 338. 

 NOW, THEREFORE, in consideration of the foregoing recitals and the mutual 

understandings, releases, covenants, and payments herein described, the parties agree as follows: 

C O N T R A C T 

1. Grant of Charter 

OLE is granted a charter in accordance with ORS Chapter 338 and the terms and 

conditions of this contract to operate a charter school as described herein.   

2. Effective Date 

This contract shall commence on July 1, 2021, and shall expire at midnight on 

June 30, 2026.   
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3. Philosophy and Mission 

The philosophy and mission of OLE, as described in the application, section II, is 

hereby accepted by the District to the extent it is consistent with the purposes set 

forth in ORS Chapter 338. 

4. Goals and Objectives 

The goals and objectives set forth in section II, page 3-4, of the application are 

hereby accepted by the District, subject to the conditions set forth in this contract. 

5. Educational Program, Student Performance Standards and Curriculum 

A. Age and Grade Range 

OLE shall provide instruction to students in grades 1 through 5.  Student 

placement shall be consistent with District policy in the charter school 

selection process described in this agreement.  

B. Curriculum 

The District agrees to waive its curricular requirements, to the extent 

permitted by state law, but subject to the implementation by OLE of its 

instructional programs as outlined in its application, and as amended 

herein. 

(i) OLE shall have the authority and responsibility of designing and 

implementing its educational program, subject to the conditions of 

this contract, in a manner which is consistent with state law. 

(ii) The educational program, pupil performance standards and 

curriculum designed and implemented by OLE shall meet or 

exceed any content standards adopted by the District and shall be 

designed to enable each pupil to achieve such standards. 

(iii) OLE agrees to comply with all state requirements concerning 

academic content. 

(iv) OLE agrees to obtain prior approval from the District before 

changing the educational program outlined in its application.  The 

District will evaluate the new curriculum and/or instructional 

materials to determine whether such curriculum and materials meet 

or exceed the required state and federal standards.  The District 

may, at its sole discretion, approve or disapprove changes in the 

educational program. 
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(v) OLE shall establish an administrative process for resolving public 

complaints against OLE, including complaints regarding 

curriculum. 

(vi) The failure of OLE to comply with paragraph 5.B. is a breach of 

this contract.   

C. Extracurricular Activities 

OLE students are eligible to participate in extracurricular activities at their 

neighborhood schools at no charge to OLE.   

(i) 24J shall not provide transportation for an OLE student to and 

from an extracurricular activity.  

D. Records 

(i) OLE shall comply with all record keeping requirements of the 

District policy, federal and state law and shall provide any reports, 

as necessary, to meet the District’s reporting obligations to the 

Oregon Department of Education.  Student records include, 

without limitation: immunization records, class schedules, records 

of academic performance, disciplinary actions, attendance, 

documents required pursuant to the statewide assessment system 

under ORS 329.485 and any documentation required under federal 

and state laws regarding the education of students with disabilities. 

(ii) OLE shall comply with all District policies and regulations, and 

applicable federal and state laws, concerning the maintenance, 

retention and disclosure of student records, including, without 

limitation, the Oregon Public Records Law.   

E. Youth Services Team 

OLE shall participate in the Youth Service Team to the extent that its 

students require these services.  OLE shall become a signatory on the 

current YST Agreement and abide by the terms of the YST Agreement.  

F. Nondiscrimination 

As provided in ORS 338.125(2), OLE may not limit student admission 

based on of race, ethnicity, sex, national origin, religion, disability, sexual 

orientation, income level, proficiency in the English language or athletic 

ability, by may limit admission to students within a given age group or 

grade level.  
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G. Open Enrollment 

(i) Enrollment shall be open to any child who resides within the 

District in grades 1 through 5 or students with a deficit in credits 

that would place them in the grades 1 to 5 range. Students 

enrolling in OLE are subject to the District’s open enrollment 

policy and regulations.  Student enrollment will be limited as 

provided in the application, section IV (pages 13-14), except as 

amended in this contract. 

(ii) Maximum school enrollment for each year of this contract will be 

134 students. The minimum enrollment will be 50 students.  The 

District may terminate this charter if student enrollment in OLE 

falls under 50 students during any school year. 

(iii) For all other school years, OLE shall not enroll any student for the 

upcoming year before May 1 of each year.  If, on May 1, there are 

more eligible applicants for enrollment in OLE than there are 

spaces available, successful applicants shall again be selected by 

the same lottery process.  Priority for enrollment shall be given to 

siblings of students enrolled in OLE and to resident students who 

were enrolled the previous school year unless expelled. 

(iv) Using the lottery process, OLE shall establish a waiting list of 

students who shall be offered the opportunity to enroll at OLE if 

additional space later becomes available.  OLE shall not permit 

dual enrollment of any student at both OLE and another public 

school or non-public school.  

H. Admission 

Admission of students to OLE shall be determined in accordance with the 

application, section IV (pages 13-14), except as amended in this contract.  

OLE will follow the admission and lottery policies contained in ORS 

Chapter 338.  “Admission” means that the student has (1) enrolled with 

OLE; (2) successfully completed the lottery; and (3) been formally 

accepted as an OLE student by OLE.  

(i) Nonresident students may only be accepted by OLE if District 

resident student enrollment is insufficient to fill the available 

spaces. 

(ii) In the event a nonresident student is admitted in OLE, OLE agrees 

to OLE will provide to the District, not later than September 15 of 

each school year, the enrollment information regarding all new 

students and parents/guardians of those that reside outside of the 

Salem-Keizer School District.   
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I. Student Attendance, Conduct and Discipline 

OLE shall implement a system of uniform student discipline consistent 

with the District policies and rules concerning conduct and discipline.  

OLE shall comply with all District policies and rules concerning student 

attendance, standards of conduct and discipline.  OLE shall notify its 

students of the student rights and responsibilities in the same manner that 

the District notifies its students.  OLE shall maintain accurate enrollment 

data and daily records of student attendance and shall provide these data to 

the District on a monthly basis.  OLE shall maintain enrollment and 

attendance data on the District’s student information system, or OLE will 

contract with the District for this service. 

(i) Student attendance at OLE shall be in compliance with Oregon’s 

compulsory attendance laws. 

(ii) Discipline involving suspension and expulsion shall be achieved 

according to Oregon law.  All OLE expulsion proceedings shall be 

administered by a District hearings officer.    A student expulsion 

by a hearings officer may be appealed directly to the District Board 

under the District’s student discipline procedure.  

(iii) Further, upon determining that initiation of expulsion proceedings 

is warranted, the OLE shall provide the District with written notice 

within three days of such determination and no later than five days 

following the suspension of such student with a summary 

statement of the grounds and evidence warranting suspension.  The 

District hearings officer shall then commence expulsion appeal 

proceedings in accordance with the District’s rules and procedures 

for the expulsion of students.  The Board shall promptly notify 

OLE of the disposition of any expulsion appeal proceedings, and 

OLE shall honor and give full effect to the Board’s disposition of 

the appeal.   

(iv) OLE and the District shall extend full faith and credit to the 

suspension and expulsion of a student of the other. 

J. Education Of Students With Disabilities 

OLE will comply with all District policies and regulations and the 

requirements of federal and state law concerning the education of children 

with disabilities under the Individuals with Disabilities Education Act 

(“IDEA”).  Compliance by OLE includes, but is not limited to, the 

following: 

(i) OLE will comply with all District policies regarding discipline of 

special education students; 
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(ii) The IEP team is determined by state and federal law.  OLE’s IEP 

team must have a District representative in attendance, as well as 

appropriate District specialists;  

(iii) The student’s IEP team will determine the appropriate educational 

program and placement for the OLE student.  OLE shall abide by 

the IEP team’s decision on program and placement; 

(iv) OLE staff will comply with training required by an IEP team for 

delivery of services to an OLE student; 

(v) The funds from the Oregon Department of Education representing 

the ADMw for special education for OLE special education 

students shall be retained by the District;   

(vi) The District has the discretion to determine which specialized 

programs will be offered on site at the OLE site; 

(vii) The OLE student’s IEP team may recommend any appropriate 

placement for the OLE student based on the student’s needs, 

whether in or out of the charter school.  OLE shall not change the 

student’s program without IEP team action;  

(viii) Special education transportation will only be provided to an OLE 

special education student if it is a related service on an OLE 

student’s IEP;  

(ix) OLE shall provide substitutes for OLE staff who are required to 

attend IEP meetings or other meetings related to an OLE special 

education student during the instructional day at OLE’s expense in 

an amount set forth in and Exhibit D of this contract;  

(x) If after a student is enrolled and attending OLE, OLE suspects a 

student may be eligible for special education and related services 

under IDEA, OLE shall comply with the District practices and 

policies for referral of the student for evaluation.  

K. Academically Low Achieving Students 

OLE shall identify academically low achieving students and shall provide 

its educational program to these students in a manner that best serves their 

needs, as provided in section III (F) (page 8) of its application. 

L. Tuition  

OLE will not charge tuition to students who reside within the District, 

except as may be allowed under ORS 339.115 or other applicable law. 

OLE will not charge tuition for programs, classes or courses of study 
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which are part of the regular school program.  OLE may charge reasonable 

fees for after-school programs and student activities. 

M. Student Welfare and Safety 

OLE shall comply with all District-approved policies and regulations, and 

applicable federal and state laws, concerning student welfare, safety and 

health, including, without limitation, the reporting of child abuse, sexual 

conduct, accident prevention and disaster response, and any local, state or 

federal regulations governing the operation of school facilities. 

(i) OLE shall immediately inform the District Prevention and 

Protection office (Human Resources) of any incident regarding 

child abuse, sexual conduct and neglect that involves a District or 

OLE employee, contractor, agent or volunteer. 

(ii) OLE shall comply with state and federal law relating to drug 

administration to students. 

N. English as a Second Language 

OLE shall identify students who require bilingual education, shall assess 

the English language proficiency of all students identified as coming from 

a non-English speaking background, and shall provide bilingual education 

or English as a second language program for such students.  OLE will 

provide any special services that are required for English as a second 

language students pursuant to District policy and state and federal law.   

O. School Year; School Day; Hours of Operation  

Instruction shall commence at OLE on the date established by the School 

Board for the commencement by District students.  OLE may maintain a 

typical nine-month school year for its regular academic program.  OLE 

may also operate summer programs and intercession programs if sufficient 

funds are available.  The length of the school day for OLE shall meet 

District policies, the terms of the collective bargaining agreement, and 

state law. 

P. Alternative Education Model 

Subject to applicable state and federal laws, the District shall allow OLE 

to promote and implement learning situations that are flexible with regard 

to environment, time, structure and pedagogy.  OLE may grant credits to 

its students under the criteria set forth in OAR 581-022-2505.  
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6. Evaluation of Student Performance and Procedures for Corrective Action  

Although OLE has goals and assessments, many of which are set forth in the 

Application, only the specific goals and assessments relating to student 

performance that are set forth in Exhibit E are to be considered in evaluating 

whether OLE has failed to meet the requirements for student performance (and 

thus could be a basis for termination of this Agreement) under ORS 

338.105(1)(b). 

7. Economic Plan, Budget and Annual Audit  

A. Funding 

(i) For All Operating School Years: The District shall provide funding 

to OLE in an amount per weighted average daily membership 

(ADMw) of OLE that is equal to 85% of the amount of the 

District’s general purpose grant per ADMw as calculated under 

ORS 327.013.  Funding shall be initially determined based on 

enrollment as of the date by which the District must submit its Fall 

Report to the Oregon Department of Education.  So long as OLE is 

not in breach of this contract, this funding will be made available 

to OLE, commencing on the date set forth and according to the 

distribution schedule set forth in paragraph 7.C.(iii) below.  The 

District, at its sole discretion, may advance funds to OLE upon 

request.  The District will adjust the funding to reflect the actual 

funded pupil count as of October 1st.  In addition, to the extent the 

District experiences any reduction or increase in its state ADM 

funding, proportionate reductions or increase in ADM will be 

made to OLE by adjustment or setoff in subsequent months.   

(ii) Inadequate funding for OLE is grounds for the District to terminate 

this charter.  Any financial commitment on the part of the District 

contained in this contract is subject to annual appropriation by the 

District and the parties agree that the District has no obligation to 

fund OLE operations except as expressly provided herein. 

B. Budget 

(i) On or before April 15 of each year, OLE shall submit to the 

District for its approval, OLE’s proposed budget for the upcoming 

school year.   

(ii) OLE shall contract with the District for all services associated with 

school operations on an annual basis.  Exhibit D is attached and 

incorporated into this contract and sets forth the cost of those 

services.  For additional services not set forth in Exhibit D that are 

requested by OLE, the District may in its discretion offer such 

services to OLE. 
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(iii) The cost of those services set forth in Exhibit D to this contract 

shall be charged against and deducted from the funding provided to 

OLE from the district in paragraph 7A above.  

(iv) The fiscal year of the OLE shall begin on July 1 of each year and 

end on June 30 of the subsequent year. 

(v) The payroll and associated payroll costs for 24J employees 

working at OLE shall be deducted from the funding provided to 

OLE by the District in paragraph 7A. 

C. Financial Records, Audits and Accounting Reports 

OLE agrees to establish, maintain and retain appropriate financial records 

in accordance with all applicable federal, state and local laws, rules and 

regulations and to make such records available to the School District, as 

requested, from time to time.  OLE will submit quarterly accounting 

reports to the District.  OLE shall have an annual audit of its accounts in 

accordance with the Municipal Audit Law, ORS 297.405 to 297.555 and 

297.990.  OLE will provide the District with a copy of the audit.  If the 

District provides for the audit of OLE, OLE will still be responsible for the 

cost of the audit. 

(i) Financial Management.  OLE shall maintain a sound financial 

system using accounting and financial record-keeping procedures 

which reflect Generally Accepted Accounting Principles.  OLE 

must have: procedures for cash management, investment practices 

and financial reporting; balance sheet reflecting assets, 

expenditures and liabilities; and must segregate duties for 

individuals performing cash management and investment practices. 

OLE’s budget and accounting system must be compatible with the 

District’s budget and accounting system.  

(ii) Budget and Cash Flow.  The OLE shall prepare and provide to the 

Board a copy of its annual budget and quarterly cash flow 

projections for each fiscal year by no later than April 15 

immediately preceding such fiscal year.  

(iii) Distribution of Funds.  The District shall credit OLE’s internal 

service fund revenue account at the beginning of the fiscal year for 

the amount provided by the State School Fund allocation required 

under ORS Chapter 338, less the actual cost of the services 

outlined in Exhibit D and any other purchased services negotiated 

between OLE and the District.  

(iv) Other Sources of Funds for OLE.  The parties acknowledge that 

the OLE is or may be entitled to other state and federal sources of 
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funds for schools which are not included in the per capita tuition 

payment described in this contract.   

(v) Outside Funding.  The OLE may accept gifts, donations or grants 

pursuant to ORS Chapter 338, provided that no such gifts, grants 

or donations may be accepted if contrary to applicable law or to the 

terms of this contract.  In the event that the OLE solicits funding 

from sources other than the District, it shall comply with all 

applicable state and federal laws regarding reporting of such 

charitable solicitations.  OLE shall annually report all gifts, 

donations and grants to the District by recording the same in the 

financial records required in paragraph 7.C. above.  As provided in 

ORS 338.125(10), OLE may conduct fund-raising activities, but it 

shall not require a student to participate in fund-raising activities as 

a condition of admission to OLE.  

(vi) Statement of Management and Financial Controls.  At all times, 

the OLE shall maintain appropriate governance and managerial 

procedures and financial controls.  The District shall contract for 

an annual financial audit described in ORS 338.095(3) and ORS 

Chapter 297.  This certified public accountant or other similar 

professional shall perform a review of the OLE’s management and 

financial controls and who shall provide a statement to the District 

no later than May 1 of each school year concerning the status of 

those controls.  The initial statement must address whether the 

OLE has the following in place:  (1) generally accepted accounting 

procedures; (2) a checking account; (3) adequate payroll 

procedures; (4) bylaws; (5) an organizational chart; and (6) 

procedures for the creation and review of monthly and quarterly 

financial statements, which procedure shall specifically identify the 

individual who will be responsible for preparing such financial 

statements in the following fiscal year.  This information may be 

submitted in conjunction with the annual audit.  In the event that 

the initial statement reveals that any of the above controls is not in 

place, the OLE shall remedy such deficiency no later than 

September 30 of each school year.   

(vii) OLE shall provide the District with copies of letters from the OLE 

auditor to the OLE Board or OLE Executive Director. 

(viii) OLE and the District shall review the operations of the OLE at the 

conclusion of each school year to review the financial operation of 

the OLE and the following year’s budget. 
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D. Building 

OLE shall be located inside the Forest Ridge Elementary School, Keizer, 

Oregon.  OLE’s use of this facility is contingent upon space availability.  

If space is available, the District will make available up to five regular 

classrooms and will allow joint use of auxiliary spaces for the charter 

school, such as the gym, restrooms, play fields, library, and lunchroom.  

The District has the right to deny OLE the use of Forest Ridge Elementary 

School.  If the District denies OLE use of Forest Ridge Elementary 

School, then the District will notify OLE within a reasonable time.  OLE 

will be solely responsible for finding an alternative location for its charter 

school.  If OLE is unable to find a suitable alternative location, it will be 

grounds for termination of the charter agreement.  

(i) OLE shall take such actions as are necessary to ensure that the 

lease, occupancy permits and health and safety approvals remain 

valid and in force and shall certify to the District no earlier than 

June 1 and no later than July 1 of each year school that such leases, 

certificates and approvals remain in force.   

(ii) OLE may change its physical location or obtain additional 

facilities provided that the OLE fulfills the obligations and 

provides the information set forth in this section with respect to 

such new or additional facilities, and provided further that the OLE 

notifies the District of the proposed change in location or addition 

of facilities not less than 30 days prior to taking any final action in 

connection therewith. 

8. Governance and Operation  

OLE shall govern and operate the charter school as set forth in its application to 

the extent permissible under federal and state law and subject to all conditions of 

this contract.  In addition, the application is amended as follows, which 

amendments, and all other provisions of this contract, shall supersede and control 

over any conflicting language contained in the application: 

A. Governing Board 

The governing board of OLE shall consist of 9 members, or an amount 

consistent with its Articles of Incorporation.  The membership of the 

governing board shall be categorically limited as provided in section XI 

(A) (pages 19-21). 

B. Corporate Status 

OLE is and will remain an Oregon nonprofit corporation.  Before making 

any changes to its Articles of Incorporation or Bylaws, OLE agrees to get 

prior approval from the District.  OLE’s Articles of Incorporation and/or 
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Bylaws will include a provision specifying that upon dissolution, 

voluntary or otherwise, assets not requiring return or transfer to donors or 

grantors or required for discharge of existing liabilities and obligations of 

OLE or required to be turned over to the Oregon Department of Education 

pursuant to ORS 338.105(6) shall be returned to the District.  Unless a 

donor or grantor specifically provides otherwise, all gifts, donations and 

grants are assumed to be to the charter school, and shall be included 

among the assets returned to the District upon dissolution.   

OLE shall provide a full copy of all OLE corporate documents before the 

signing of this contract.  

C. Conflict of Interest 

The governing board and any employees of OLE shall comply with 

District policies and regulations and state law regarding public employee 

ethics and conflicts of interest. 

D. Nonreligious, Nonsectarian Status 

OLE agrees that it shall operate, in all respects, as a nonsectarian, 

nonreligious public school.  OLE shall not be affiliated with any nonpublic 

sectarian school or religious organization. 

E. Nondiscrimination 

OLE shall comply with all applicable federal, state and local laws, rules 

and regulations regarding nondiscrimination, including, without limitation, 

statutory and constitutional provisions prohibiting discrimination on the 

basis of disability, age, race, creed, color, sex, national origin, religion, 

ancestry, marital status, political beliefs and/or affiliations, or sexual 

orientation. 

F. Accountability 

OLE shall be accountable to the District and subject to all District policies 

and regulations unless specifically waived by the District.  All records 

established and maintained in accordance with the provisions of this 

contract, Board policy, and federal and state law shall be open to 

inspection by the District.  OLE shall participate in the statewide 

assessment system developed by the Department of Education under ORS 

329.485.  OLE is obligated to collect and provide such data regarding 

staffing, student enrollment, student records, and school operations, upon 

request by the District. 

(i) Keeping Count.  OLE shall identify and count, and keep accurate 

records of, its number of enrolled students and their day present 

and absent; attendance; special education students, students 
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eligible for an enrolled in an English as a Second Language 

program pursuant to ORS 336.079 and the Oregon Pupil 

Accounting Manual; and other data required in order to calculate 

average daily membership, weighted average daily membership 

(ADMw), and related terms necessary to determine funding under 

state law.   

G. Public Meetings 

OLE and its Board of Directors are subject to the provisions of the Oregon 

Public Meetings Law, ORS 192.610 to 192.690. 

H. Indigent Students 

OLE shall waive all fees for indigent students in accordance with District 

policy and applicable federal and state law.  OLE shall survey its student 

population for eligibility for free and reduced lunches under federal and 

state law if it elects to provide lunch for its students. 

I. Operational Powers 

Subject to the conditions and provisions of this contract, OLE through its 

Board of Directors shall be fiscally responsible for its own operations 

within the limitations of any funding provided by the District and other 

revenues derived by OLE consistent with law. 

(i) OLE Powers: OLE shall have authority to exercise independently, 

also consistent with federal and state law, the following powers 

(including such other powers as provided for elsewhere in this 

contract): contract for goods and services necessary for the 

operation of OLE; prepare a budget; procure insurance; lease 

facilities for school purposes; purchase, lease or rent furniture, 

equipment and supplies; retain fees collected from students in 

accordance with law; organize and carry out fundraising efforts; 

and accept and expend gifts, donations or grants of any kind in 

accordance with such conditions prescribed by the donor as are 

consistent with law and not contrary to any of the terms of this 

contract. 

(ii) District Powers:  In addition to the powers provided elsewhere in 

this contract, the District retains all other applicable powers over 

the staff of OLE, including, but not limited to, the following: 

making all personnel decisions, including hiring, firing and 

discipline of all teachers, supervisors, and staff; providing all 

administrative and accounting services related to personnel.   
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J. Bidding Requirements 

Unless purchased from or through the District, contractual services and 

purchases of supplies, materials and equipment shall be procured through 

a system of competitive bidding as required by District policy and state 

law.   

K. Third-Party Contracts   

The OLE shall not enter into any contract for comprehensive school 

management or operation services to be performed in substantial part by 

an entity not a party to this contract, unless the OLE has first submitted 

such contract to the District for approval and executed a contract services 

rider with the District. 

L. Annual Report and Review 

OLE will submit an annual report by December 15 to the District which 

will include, without limitation, the following: 

(i) Summary data on the progress toward meeting its academic goals 

and objectives; 

(ii) The audited financial statements of OLE, including proofs of 

insurance;  

(iii) Policy development issues; 

(iv) Student attendance and student discipline information;  

(v) Any recommendations regarding personnel matters; and  

(vi) Any other information the District deems necessary to demonstrate 

that OLE is in compliance with state and federal law and the terms 

of this contract. 

 

M. Term 

The OLE charter and this contract are to be effective as of the date this 

contract is signed by both parties and approved by the District Board, and 

will last until midnight on June 30, 2026, subject to subsection N, below. 

This contract may be renewed by joint agreement between the District and 

OLE according to the procedures set forth in ORS 338.065.   
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In the event the contract is not renewed prior to the expiration of the 

contract, this contract shall terminate at midnight on June 30, 2026, and 

the OLE shall dissolve pursuant to paragraph 8.N.  

N. Termination 

(i) Grounds for Termination:  As provided in ORS 338.105(1), the 

grounds of termination of this contract by the District are as 

follows: 

a) Violation of or failure to meet and sustain any terms of this 

contract or ORS Chapter 338. 

b) Failure to meet the requirements for student performance 

stated in the application. 

c) Violation of any federal or state law. 

d) Failure to maintain insurance as described in this contract. 

e) Failure to maintain financial stability. 

f) Failure to maintain, for one or more consecutive years, a 

sound financial management system.  

(ii) Notice and Appeal:  The District shall provide 60 days prior 

written notice of its intent to terminate the charter agreement. OLE 

may appeal the District’s decision to terminate the charter 

agreement directly to District Board.  OLE may respond to the 

allegations in the District’s written notification by offering 

documentary evidence.  The District Board may, at its discretion, 

allow oral argument.  The Board’s decision may only be appealed 

to the Oregon Department of Education according to ORS 

338.105.  

(iii) Prompt Termination for Health and Safety Reasons:  As provided 

in ORS 338.105(4), the District may terminate this contract 

immediately and close OLE if OLE is endangering the health or 

safety of its students. OLE’s Board may request a hearing from the 

District Board regarding this termination.  The District Board will 

hold a hearing within 10 days of receiving the request.  OLE’s 

Board may appeal the District’s decision to the State Board of 

Education.  Throughout the appeals process, OLE shall remain 

closed at the discretion of the District unless the State Board of 

Education orders it to open OLE and not terminate this contract.  

(iv) OLE Decision to Terminate:  Should OLE choose to terminate this 

contract before the end of the contract term, it may do so with the 

Board’s approval upon 180 days’ advance written notice.  Pursuant 

to ORS 338.105(7), OLE’s governing board may only terminate 
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this charter, dissolve or close a public charter school at the end of a 

semester.   

O. Dissolution 

In the event OLE should cease operations for whatever reason, including, 

but not limited to, the nonrenewal or termination of its charter, or 

dissolution of the nonprofit corporation, it is agreed that the Board shall 

supervise and have authority to conduct the winding up of the business 

and affairs of OLE; provided, however, that in doing so, the District does 

not assume any liability incurred by OLE beyond the funds allocated to it 

by the District under this contract.  The District’s authority hereunder shall 

include, but not be limited to, the return and/or disposition of any assets 

acquired by purchase or donation by OLE during the time of its existence.  

All assets not requiring return or transfer to donors or grantors or required 

for discharge of existing liabilities and obligations of OLE or required to 

be given to the State Board of Education pursuant to ORS 338.105(6) shall 

be returned to the District.  Upon dissolution, OLE must transfer all 

student education records to the District. 

P. Renewal 

The contract renewal process will be governed by ORS 338.065.  

9. Employment Matters  

The District will serve as the employer for the staff at the OLE.  This designation 

will apply to all of OLE’s licensed and classified staff and administrators.  

Licensed and classified staff will be included in their respective bargaining units 

in the same manner as all other District employees.  The District has the right to 

set all terms and conditions of employment, subject only to state and federal law 

and applicable collective bargaining agreements. 

A. Hiring of Personnel 

Hiring of personnel will be at the sole discretion of the District.  The 

District will consider hiring recommendations made by OLE, but will be 

under no obligation to accept the recommendation.  The OLE Board has 

no authority to hire, discipline, supervise or terminate District employees.  

B. Employee Compensation, Evaluation and Discipline 

The District will make all decisions regarding compensation, evaluation, 

promotion, discipline and termination of employees working at OLE, 

subject to the terms of the collective bargaining agreements.  

(i) The District will be responsible for the supervision and evaluation 

of the teaching staff within OLE.   
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(ii) OLE is bound by District policies and federal and state law 

regarding recruitment, promotion, discipline and termination of 

personnel; methods for evaluating performance; and a plan for 

resolving employee-related problems, including complaint and 

grievance procedures. 

C. Payroll 

Employees shall be paid through the payroll department of the District.  

The District will use the same payroll procedures as it uses for other 

District employees.   

D. Benefits 

The licensed and classified staff at OLE will receive benefits in 

compliance with their respective collective bargaining agreements.  

District supervisory staff will receive benefits in accordance with their 

employment contracts. 

E. PERS 

Pursuant to ORS Chapter 338, OLE shall participate in the Public 

Employees Retirement System (PERS) for its own employees, if any. 

F. Employee Welfare and Safety 

OLE shall comply with all District policies, and applicable federal and 

state laws, concerning employee welfare, safety and health issues. 

G. Employee Records 

District shall be responsible for establishing and maintaining personnel 

records for District employees working at OLE in compliance with all 

District policies and regulations, and applicable federal and state laws, 

concerning the maintenance, retention and disclosure of employee records. 

 

H. Employee Conduct 

OLE shall ensure that all employees comply with all District policies and 

regulations, and applicable state law, concerning employee conduct.   

I. Placement Upon Termination of Charter 

In the event of termination or nonrenewal of this contract, the reduction in 

force provisions in the collective bargaining agreements for licensed and 

classified employees working at OLE shall apply. 
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J. Substitutes 

OLE will contract with the District for substitute teachers from the District 

substitute pool.  Whenever necessary, OLE will provide coverage for 

teachers requiring substitutes.   

K. Licensure 

All OLE teachers shall be licensed to teach in Oregon and will maintain a 

current and valid license. 

L. Professional Development 

OLE shall provide professional development opportunities to OLE staff as 

provided for in District policy, state law, and applicable collective 

bargaining agreements.   

OLE shall train teachers in its educational program. 

M. TSPC Obligation 

The District’s Superintendent retains all reporting obligations to TSPC 

regarding District employees assigned to OLE.  

N. Criminal History and Sexual Conduct Checks 

OLE shall not knowingly employ, contract, or allow an individual to 

volunteer unless they have been approved through the District criminal 

history and sexual conduct check processes.  

i. The District will provide OLE with access to the list of approved 

District volunteers. 

j. OLE shall contact the District Prevention and Protection office 

(Human Resources) when hiring an employee or contractor to ensure 

the individual completes District criminal history and sexual conduct 

checks and is approved by the Prevention and Protection office.    

Renegotiation of Contract 

In the event OLE wishes to become the employer of the District 

employees who work at OLE, the parties may negotiate a new charter 

agreement.   

10. Insurance and Legal Liabilities  

A. Insurance 
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(i) Provided by OLE:  OLE shall, at its own expense, secure and 

retain and provide proof of the following insurance and in the 

amounts set forth in Exhibit B:  directors and officers liability 

insurance.  OLE will also obtain, at its own expense, any further 

insurance that the District deems necessary to protect the interests 

of the District or OLE. 

(ii) Provided by District:  The District will provide insurance related to 

all OLE staff employed by the District in the same manner that it 

provides insurance relating to other District employees.   

(iii) Required Proof of Insurance:  No later than July 1 of each year, 

and at any time thereafter upon the request of the District’s risk 

manager, the OLE shall provide the District with certificates of 

insurance or other satisfactory proof evidencing coverage in the 

types and amounts set forth herein.  All such insurance policies 

shall contain a provision requiring notice to the District, at least 30 

days in advance, of any material change, non-renewal or 

termination to the attention of the Superintendent, Salem-Keizer 

School District.   

(iv) Coordination of Risk Management Activities:  OLE agrees that it 

will coordinate all risk management activities through the 

District’s risk management office.  This will include the prompt 

reporting of any and all pending or threatened claims, filing of 

timely notices of claims, and cooperating fully with the District in 

the defense of any claims.  OLE shall not compromise, settle, 

negotiate or otherwise effect any disposition of potential claims 

asserted against it without the District’s prior written approval.   

B. Legal Liabilities 

(i) Non-Exemption: OLE shall not be exempt from the following 

federal and state laws and District policies governing school 

districts: 

a) Federal law. 

b) ORS 30.260 to 30.300 (tort claims); 

c) ORS 192.311 to 192.478 (public records law); 

d)  ORS 192.610 to 192.690 (public meetings law); 

e)     ORS chapters 279A, 279B and 279C (Public Contracting 

Code); 

f)       ORS 297.405 to 297.555 and 297.990 (Municipal Audit 

Law); 

g)        ORS 326.565, 326.575 and 326.580 (student records); 
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h)    ORS 181A.195, 326.603, 326.607 and 342.223 (criminal 

records checks); 

i)      ORS 329.045 (academic content standards and 

instruction); 

j)       ORS 329.451 (high school diploma, modified diploma, 

extended diploma and alternative certificate); 

k)       ORS 329.496 (physical education); 

l)       The statewide assessment system developed by the 

Department of Education for mathematics, science and English 

under ORS 329.485 (2); 

m)       ORS 336.840 (use of personal electronic devices); 

n)       ORS 337.150 (textbooks); 

o)       ORS 339.119 (consideration for educational services); 

p)  

q)       ORS 339.141, 339.147 and 339.155 (tuition and fees); 

r)      ORS 339.250 (9) (prohibition on infliction of corporal 

punishment); 

s)        ORS 339.326 (notice concerning students subject to 

juvenile court petitions); 

t)       ORS 339.370 to 339.400 (reporting of suspected abuse 

and suspected sexual conduct); 

u)       ORS 342.856 (core teaching standards); 

v)     ORS chapter 657 (Employment Department Law); 

w)      ORS 659.850, 659.855 and 659.860 (discrimination); 

x)       Any statute or rule that establishes requirements for 

instructional time provided by a school during each day or during a 

year; 

y)       Statutes and rules that expressly apply to public charter 

schools; 

z)       Statutes and rules that apply to a special government 

body, as defined in ORS 174.117, or a public body, as defined in 

ORS 174.109; 

aa)       Health and safety statutes and rules; 

bb)       Any statute or rule that is listed in the charter 

cc) ORS Chapter 338; and 
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dd) Any other Board policy or rule later deemed necessary by 

the District that does not otherwise materially alter the 

terms of this contract. 

(ii) Compliance with District Policy/Rule:  Except where otherwise 

specified in this agreement, OLE will comply with all Salem-

Keizer School District policies and administrative rules.  

(iii) OLE shall furnish to the District copies of any written policies or 

procedures it may develop with respect to any matter relating to its 

operations and educational program upon adoption of such policies 

by OLE’s governing board for District approval.  Any policy that 

is beyond OLE’s powers under this contract or is otherwise 

inconsistent with the terms of this contract as void. 

C. Waiver 

OLE may request waivers from specific Board policies or regulations 

and/or state law by submitting the request, in writing, to the District’s 

Superintendent.  OLE agrees that no waivers of the District and State high 

academic standards shall be requested.   

(i) The request shall include the reasons why OLE is in need of or 

desires the waiver.  The Superintendent shall have 10 working 

days to review the request and arrive at a recommendation.  

Thereafter, the Superintendent will present the matter before the 

Board at its next regular meeting.  Waivers of District policies and 

regulations may be granted only to the extent permitted by state 

law.   

(ii) In the event the District policy or regulation from which OLE 

seeks a waiver is required by state law, or where OLE otherwise 

requests a waiver from a state law or regulation, OLE agrees to 

jointly request such a waiver from the State Board of Education, 

pursuant to ORS Chapter 338. 
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D. Full Faith and Credit 

OLE agrees that it will not extend the faith and credit of the District to any 

third person or entity.  OLE acknowledges and agrees that it has no 

authority to enter into a contract that would bind the District and that 

OLE’s authority to contract is limited by the same provisions in law or 

District policy that apply to the District itself.  OLE also is limited in its 

authority to contract by the amount of funds obtained by the District, as 

provided in this contract, or from other independent sources.  OLE’s 

governing board has the authority to approve contracts to which OLE is a 

party, subject to the requirements and limitations of the Oregon 

Constitution, state law, District policies and the provisions of this contract.  

E. Indemnification  

(i) OLE Indemnifies District:  To the extent not covered by insurance 

or otherwise barred by the Oregon Tort Claims Act in ORS 

Chapter 30, OLE agrees to indemnify and hold the District, its 

Board, agents and employees harmless from all liability, claims 

and demands on account of injury, loss or damage, including, 

without limitation, claims arising from (1) the possession, 

occupancy or use of property of OLE, its faculty, students, patrons, 

employees, guests or agents; (2) civil rights violations, bodily 

injury, personal injury, sickness, disease, death, property loss or 

damage or any other losses of any kind whatsoever which arise out 

of or are in any manner connected with OLE’s operations. OLE 

agrees to indemnify, hold harmless and defend the District from all 

contract claims in which the OLE has obligated the District 

without the District’s prior written approval. The foregoing 

provision shall not be deemed a relinquishment or waiver of any 

kind of applicable limitations of liability provided in the Oregon 

Tort Claims Act. 

(ii) District Indemnifies OLE: To the extent not covered by insurance 

or otherwise barred by the Oregon Tort Claims Act in ORS 

Chapter 30, District agrees to indemnify and hold OLE, its Board, 

agents and employees harmless from all liability, claims and 

demands on account of injury, loss or damage, including, without 

limitation, claims arising from (1) civil rights violations, bodily 

injury, personal injury, sickness, disease, death, property loss or 

damage or any other losses of any kind whatsoever which arise out 

of or are in any manner connected with District’s operations.  This 

indemnification shall not apply to any liability claims or demands 

resulting from the negligence or wrongful act or omission of any 

OLE Board member, officer, or employee.  This indemnification 

shall not apply to any liability claims or demands resulting from 

the negligence or wrongful act of any District employee working at 
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OLE whose negligent or wrongful act or omission is caused or 

directed by OLE.  This indemnification shall not apply to any 

damages incurred regarding any act or omission of the District or 

District Board that is later determined to be required by law or this 

contract.  The foregoing provision shall not be deemed a 

relinquishment or waiver of any kind of applicable limitations of 

liability provided in the Oregon Tort Claims Act. 

(iii) Survival of Indemnification:  This indemnification, defense and 

hold harmless obligation on behalf of OLE and the District shall 

survive the termination of this contract.  Any indemnified party 

shall have the right, at its own expense, to participate in the 

defense of any suit, without relieving the indemnifying party of 

any of its obligations hereunder.   

F. District Disclaimer of Liability  

The parties to this contract expressly acknowledge that the OLE is not 

operating as the agent, or under the direction and control, of the District 

Board except as required by law or this contract, and that the District 

Board assumes no liability for any loss or injury resulting from:  

(i) The acts or omissions of the OLE, its directors, trustees, agents or 

employees;  

(ii) The use and occupancy of the building occupied by OLE or any 

matter in connection with the condition of such building; or  

(iii) Any debt or contractual obligation incurred by the OLE. 

G. ADA/504 Obligations 

OLE acknowledges that it is legally responsible to comply with Section 

504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act 

of 1990 and ORS 659 with respect to its students, staff and patrons.  OLE 

will indemnify and hold harmless the District from all claims under these 

statutes.  OLE may contract with the District for services or 

accommodations to meet OLE’s legal obligations under these statutes as 

set forth in Exhibit D to this contract.  

11. Transportation  

OLE students may obtain transportation through the student’s parent/guardian or 

existing public school bus lines.  OLE may provide public transit tickets to its 

students at its discretion. 

(i) The District is responsible for providing transportation to OLE 

students along existing public school bus lines.  
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12. Miscellaneous Provisions  

A. Entire Agreement 

This contract, with attachments, contains all terms, conditions and 

provisions hereof and the entire understanding and all representations of 

understandings and discussions of the parties relating thereto, and all prior 

representations, understandings and discussions are merged herein and 

superseded and cancelled by this contract. 

B. Governing Law 

This contract shall be governed by, subject to and construed under the 

laws of the State of Oregon without regard to its conflicts of law 

provisions.  The parties intend that where this contract references federal 

or state law that they be bound by any amendment to such laws, upon the 

effective date of such amendments. 

C. Assignment 

This contract may not be assigned or delegated by OLE under any 

circumstances, it being expressly understood that the charter granted by 

this contract runs solely and exclusively to OLE.   

D. Terms and Conditions of Application 

The parties to this contract agree that the attached application sets forth the 

overall goals, standards and general operational policies of OLE, and that 

the application is not a complete statement of each detail of OLE’s 

operation.  To the extent that OLE desires to implement specific policies, 

procedures or other specific terms of operation that supplement or 

otherwise defer from those in the application, OLE shall be permitted to 

implement such policies, procedures and specific terms of operation, 

provided that such policies, procedures and terms of operation are 

consistent with the goals, standards and general operational policies set 

forth in the application, this contract and ORS Chapter 338 and with 

District approval.   

E. Amendment 

This contract may be modified or amended only by written agreement 

between OLE and the District Superintendent or his/her designee. 

F. Notice 

Any notice required, or permitted, under this contract, shall be in writing 

and shall be effective upon personal delivery (subject to verification of 

service or acknowledgement of receipt) or three days after mailing when 
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sent by certified mail, postage prepaid, to the OLE Board of Directors or 

the office of the Superintendent of the District. 

G. No Waiver 

The parties agree that no assent, express or implied, to any breach by 

either of them of any one or more of the covenants and agreements 

expressed herein shall be deemed or be taken to constitute a waiver of any 

succeeding or other breach. 

H. Dispute Resolution 

In the event any dispute arises between the District and OLE concerning 

this contract, including, without limitation, the implementation of or 

waiver from any policies, regulations or procedures, such dispute shall 

first be submitted to the Superintendent of the District for review.  If the 

District and OLE are unable to resolve the dispute, either party may 

submit the matter to the District’s Board for its consideration.  The 

decision of the Board shall be final and binding on the parties; provided, 

however, OLE may appeal to the State Board of Education concerning 

those matters within its jurisdiction under ORS Chapter 338. 

I. Severability 

If any provision of this contract is determined to be unenforceable or 

invalid for any reason, the remainder of the contract shall remain in effect, 

unless otherwise terminated by one or both of the parties in accordance 

with the terms of this contract. 

J. Delegation 

The parties agree and acknowledge that the functions and powers of the 

District Board may be exercised by Superintendent of the District or by 

the Superintendent’s designee provided that any ultimate decision 

regarding renewal, non-renewal or termination of this contract may be 

made only by the District Board.   

K. Prior Actions 

It is expressly agreed and understood that as a condition precedent to this 

contract becoming effective on the effective date specified above in 

paragraph 2, OLE shall have taken, completed and satisfied on or before 

the date specified herein any action or obligation which is required to be 

completed before such effective date, and failure to do so shall constitute 

grounds for the District to declare this contract null and void.  

L. OLE Authority to Enter Into Contract 
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OLE expressly affirms that the signatories on its behalf who sign below 

have the authority to enter into this contract on behalf of OLE and that the 

Board of Directors of OLE has duly approved  this contract.  OLE shall 

provide a copy of its written resolution authorizing OLE to enter into this 

contract.  

IN WITNESS WHEREOF, the parties have executed this contract as of the date first 

above written. 

SALEM-KEIZER SCHOOL  OPTIMUM LEARNING ENVIRONMENTS  

DISTRICT 24J 

Salem-Keizer School No. 24J Board OLE Board of Directors 

 

By: ________________________________ By: _________________________________ 

 School Board Chairperson  Chairperson OLE Board 

 

Approved as to form:  

 

  

Paul A. Dakopolos   

District Legal Counsel 



  

 

EXHIBIT A 
MISSION STATEMENT 

 
 

The mission of Optimum Learning Environments Charter School is to enable students to be 21st 

Century lifelong learners and workers who are prepared for the environmental, technological, 

and social challenges of an increasingly diverse and advancing society. Students will be 

successful in meeting state standards and will develop lifelong skills in:  

 

• Civic Responsibility  

• Environmental Sciences  

• Technology  

• Leadership, Collaboration, and Problem Solving  

 

Through the integrated and linked learning environments of family, community, and school the 

child will develop the academic and social assets to be successful. 
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EXHIBIT B 
 

INSURANCE REQUIREMENTS 

 

 

 

1. Liability Insurance for Directors and Officers in an amount not less than $1,000,000 each 

loss/$1,000,000 each policy year covering the public charter school, the governing board, 

employees and volunteers against liability arising out of wrongful acts and employment 

practices.  Continuous “claims made” coverage will be acceptable, provided the retroactive date 

is on the effective date of the charter.  
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EXHIBIT C 

 

OLE CHARTER SCHOOL SUBMISSIONS TO DISTRICT 
 

July 1 

1. Certify to the District that lease, occupancy permits and health and safety 

approvals remain in force. (7.D.ii.) 

2. Provide certificates of insurance. (10.A.iii.) 

 

August 1 

1. Provide list of names, job positions and SSN of all employees and volunteers.  

(9.N.) 

 

November 30 

1. Submit annual report to District, including: 

a. summary of progress towards meeting academic goals; 

b. audited financial statements 

c. policy development issues 

d. student attendance and student discipline information 

e. any recommendations regarding personnel matters 

f. any other information to demonstrate compliance with the charter contract 

and law. (8.L.) 

 

April 15 

1. Provide copy of annual budget and quarterly cash flow projections for fiscal 

year. (7.C.ii.) 

 

April 15 

1. Submit proposed budget for upcoming school year. (7.B.i.) 

 

May 1 

1. CPA must review the school’s management and financial controls and provide 

a statement to the District concerning these controls. (7.C.vii.). 

 

Monthly Report 

1. Provide enrollment and attendance data to the District. (5.I.) 

2. Submit quarterly accounting reports (7.C.) 

 

Annual Report 

1. Summary of progress towards meeting academic goals stated in its 

application. (6.i) 

2. Provide District with annual audit. (7.C.) 
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EXHIBIT D 

(2020-2021) 

 
OLE Contracted Services 

2020-2021 School Year 

 

Proposed Changes to Charter School Contracted Services 

Optimum Learning Environment - 130 Students 

    

    

  Per Student 
Cost 

  

  Proposed 

Assessment and Testing  $0  $0  

Central Library Media Services  $0  $0  

Communications  $0  $0  

Custodial Services & Supplies  $50  $6,500  

Custodial Supplies  $0  $0  

Exec. Admin  $0  $0  

Financial Services  $0  $0  

HR  $0  $0  

Mail Service  $0  $0  

Maintenance  Flat Rate $4,700  

Purchasing  $0  $0  

Risk  $0  $0  

School Support Services (K-12 Office)  $0  $0  

Security  $0  $0  

Telecommunications   $0  $0  

TIS - support, connectivity, phones  Flat Rate $5,600  

Utilities  Flat Rate $18,800  

       

   $35,600  
 

 

 
 

EXHIBIT D – Page 1 



  

EXHIBIT E 
 

CHARTER SCHOOL GOALS AND EVALUATION GUIDELINES 

 

As provided in Section 6 of the Agreement, only the following specific goals relating to 

student performance are to be considered in evaluating whether OLE has failed to meet 

the requirements for student performance (and thus could be a basis for termination of 

this Agreement) under ORS 338.105(1)(b).  

 

If a conflict exists between any provision of this Exhibit E and Exhibit A (the charter 

application submitted by OLE), this Exhibit E provision will govern and supersede any 

provision contained in the charter application.  

 

1. Oregon Statewide Assessments.  

 

a. Administering Assessments. OLE will administer the Oregon Statewide 

Assessments to its students, administered on the same schedule as the 

District and as required by state laws and regulations. By September 15 of 

each year, OLE will submit to District a list of all assessments used to 

measure student achievement. 

 

b. Results.  During the term of this Agreement, the average score for each 

student subgroup in each grade level of OLE's students taking the Oregon 

Statewide Assessment(s) shall meet or exceed scores of the District’s 

students for each student subgroup in each grade level that have taken the 

statewide assessment or local assessment. Also, OLE’s average scores 

and/or outcomes for the student groups identified in any state or federal 

accountability system applying to the District (e.g., the Achievement 

Compact) shall meet or exceed the scores of District students in those 

same groups.   

 

i. For purposes of Section 1.b, the following student subgroups shall 

be utilized when comparing student assessment scores:  

(i) racial/ethnicity;  

(ii) students with disabilities; 

(iii) Limited English Proficient (LEP); and 

(iv) economically disadvantaged.  

ii. For purposes of Section 1.b, student assessment scores shall be 

compared by student subgroup when there is a statistically 

significant number of students in the subgroup. The term 

“statistically significant” shall mean six (6) or more students. 

iii. At any time that federal or state regulations require higher 

performance levels, OLE will meet or exceed such levels. 
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2. Reports of Assessment Results.  

 

a. Reports to District. After OLE receives results of the assessments in 

Sections 1, it will give the District a report of the results. OLE will also 

include assessment results in its annual reports to the District.  

 

b. Improvements in Methodology. The parties will continue throughout the 

term of this Agreement to work together to improve the methodology for 

analyzing and reporting achievement growth.  

 

3. Addressing Deficiencies; School Improvement Plan. Either OLE or the District 

may identify student performance that has fallen below these achievement goals. 

If that occurs, OLE, with any assistance the District is able and willing to provide, 

will develop school improvement plans (and include such plans as part of the 

annual reports) to address the identified deficiencies. Such plans may specify 

goals for improvement, timelines, and specific actions different from normal 

school operations that will be taken to help achieve such goals. OLE’s annual 

reports will also discuss the results of implementation of school improvement 

plans. If OLE fails to implement such a plan or fails to comply with the terms of 

the plan, the District may issue a written notice to OLE that it must comply with 

the terms of the plan immediately or the Agreement will be terminated pursuant to 

Section 8.N.  

 

4. Non-Academic Performance Objectives.  

 

a. Parent Satisfaction. OLE will conduct an annual survey of parent 

satisfaction. At least one of the questions will ask parents to rate either 

their overall satisfaction or the overall quality of education of their child or 

children. Using a scale of 1 through 4 (e.g., highly satisfied, satisfied, 

fairly satisfied, and not satisfied), the survey results will show that at least 

80% of parents consider their overall satisfaction or the education their 

child receives at OLE to be either the highest or second highest rating 

(e.g., highly satisfied or satisfied, rating it a 1 or 2 on the 1-4 scale). OLE 

will include the results of this survey in its annual report to the District.  

 

b. Voluntary Parental and Community Involvement. Parental and 

community involvement in OLE will be maintained at consistently high 

levels and will be reported in the Annual Report. 
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ACTION 
6.d 

April 13, 2021 
 

APPROVE NOT ADMINISTERING THE SBAC ASSESSMENTS  
FOR THE 2020-21 SCHOOL YEAR 

 
Background/Discussion 
SKPS is committed to providing instruction for all students and would prefer to use time with students to 
focus on teaching and learning instead of implementing summative assessments. To allow districts to 
focus on instruction for the remainder of this school year, Oregon Department of Education (ODE) applied 
for a waiver with the United Statements Department of Education (USDOE) to not administer the Smarter 
Balanced (SBAC) assessments. The waiver was denied.  
 
The chart below was recently released by ODE, and it outlines the assessments required for districts            
to meet Division 22 standards. These modified assessments are shorter in length than the traditional 
SBAC, but still require time away from instruction to administer across the district.  
   

Grade  
Level 

Required Administration  
(except for students opted out of  

ELA and/or Math per ORS 329.479  
or exempted from Science per OAR 581-021-009) 

Additional Assessment 
Opportunity 

3 English Language Arts (ELA)  Mathematics  

4 Mathematics  ELA  

5 Science  ELA & Mathematics  

6 ELA  Mathematics  

7 ELA & Mathematics  N/A  

8 Mathematics & Science  ELA  

11 ELA & Mathematics  Science  

 
SKPS staff have been using diagnostic assessments to monitor student learning for many years. These 
assessments provide teachers actionable, real-time information about a student’s strengths, weaknesses, 
knowledge, and skill related to specific subjects. This information is essential for teachers who will be 
modifying instruction to meet the needs of their students and address any interruptions in learning that 
occurred due to the pandemic.  
  
Grades K-5:         

• Literacy: easyCBM (Spanish and/or English)  

• Math: iReady  
                 
Grades 6-8:  

• ELA: easyCBM  

• Math: iReady Math  
  
High School:  

• Class-based assessments depending on subject 

• SAT, ACT for some students 

• Essential Skills requirement is waived for 2021 graduates and likely for 2022 graduates (state 
board meets on 4/15) 

 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTA0MDIuMzgxNDExMzEiLCJ1cmwiOiJodHRwczovL3d3dy5vcmVnb25sYXdzLm9yZy9vcnMvMzI5LjQ3OT91dG1fbWVkaXVtPWVtYWlsJnV0bV9zb3VyY2U9Z292ZGVsaXZlcnkifQ.qXWt_rr5OW4kutjQtRUhrnpBsevSu9jrcVCM0VN3K_M%2Fs%2F979389586%2Fbr%2F101383092520-l&data=04%7C01%7Cstruckmeier_alice%40salkeiz.k12.or.us%7Cdb5a876d766e44ca58b808d8faec4319%7C4576c5d9511647a380c9cc3eee950210%7C0%7C0%7C637535239938381045%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Upp7jKp4KTYIfJdQa9JUyBZHlcLSsaPk00V7bJumBQA%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTA0MDIuMzgxNDExMzEiLCJ1cmwiOiJodHRwczovL3NlY3VyZS5zb3Muc3RhdGUub3IudXMvb2FyZC92aWV3U2luZ2xlUnVsZS5hY3Rpb24_cnVsZVZyc25Sc249MjYxMjQyJnV0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSJ9.MS1lTMY5aKxAg92yIzr4zvYx6JZQWKuIsOjwwz1BL0Y%2Fs%2F979389586%2Fbr%2F101383092520-l&data=04%7C01%7Cstruckmeier_alice%40salkeiz.k12.or.us%7Cdb5a876d766e44ca58b808d8faec4319%7C4576c5d9511647a380c9cc3eee950210%7C0%7C0%7C637535239938391032%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bYwiGSV7JekR27fL7txpr45pT6vqCihKkIJNrPnrGv4%3D&reserved=0


The district would like to move forward with its focus on instruction and not include administration               
of SBAC assessments for the 2020-21 school year. This would put the district out of compliance with 
Division 22. Should the district become out of compliance with Division 22, it would then report to ODE 
as required that it was out of compliance and would create an action plan to meet the requirement. The 
action plan would be to administer the state-required SBAC assessments during the 2021-22 school year 
when students are back to five days a week of in-person instruction.  
 
Recommendation/Board Action 
The district recommends the board approve not administering the SBAC assessments for the 2020-21 
school year.  
 



CONSENT CALENDAR 
7.a 

April 13, 2021 
 

APPROVAL OF GRANT ACCEPTANCE 
 
Background/Discussion 
Grant funds for special projects, which are consistent with district goals and objectives, are recognized as 
desirable funding sources. Each year millions of dollars in grant fund budgets are submitted to the school 
board for approval.  
 
G20F4 Title IC Migrant Summer School 2020 carryover 
Migrant Services 
This grant will provide summer school programs for migrant students. 
  
Funding Breakdown: $54,800 
 Instruction $52,581 
 Support Services $2,219 
Funding Source:   
 ODE 
 
Recommendation/Board Action 
Staff recommends the board approve the grant/contract budgets and authorize the chief operations 
officer to enter into a contract with the organizations in the above listed grant/contract awards. 
Additionally, the board is requested to authorize an inter-fund loan if necessary from the General Fund to 
the Special Revenue Fund for the period between program expenditures and the receipt of program 
reimbursement. Money so loaned will be returned to the General Fund.  



INFORMATION/STANDARD REPORTS 
  9.a 

April 13, 2021 
 

UPCOMING SCHOOL BOARD MEETINGS* 
(Includes Budget Committee Meetings) 

2020-21 
 
 

 

Already Occurred 
 
*Meetings subject to change 
Work sessions (no action items) may be changed to business session (with action items) 
Meeting notifications and agendas posted prior to meetings as required by ORS  

DATE MEETING 

2020 

July 1 Special Board Meeting (Election of Chair and Vice Chair) 

July 7 Special Board Meeting (Work Session) 

July 14 Board Meeting (Work Session & Business Session) 

July 21 Special Board Meeting (Work Session) 

July 28 Board Meeting (Work Session) 

August 11 Board Meeting (Business Session) 

August 25 Board Meeting (Work Session) 

September 8 (postponed to 9/22) Board Meeting (Business Session) 

September 22 Board Meeting (Work Session) 

September 26 (Saturday) Special Board Meeting (Board Retreat) 

October 13 Board Meeting (Business Session) 

October 27 Board Meeting (Work Session) 

November 10 Board Meeting (Business Session) 
No November work session is scheduled.   
December 8 Board Meeting (Business Session) 

No December work session is scheduled.   

2021 

January 12 Board Meeting (Business Session) 

January 19 (Special Meeting) Board Meeting (Work Session)  

January 26 Board Meeting (Work Session) 

February 9 Board Meeting (Business Session) 

February 23 Board Meeting (Work Session) 

March 9 Board Meeting (Business Session) 

No March Work Session is Scheduled. 

April 13 Board Meeting (Business Session) 

April 27 Board Meeting (Work Session) 

May 4 Budget Meeting – Superintendent’s Budget Message 

May 11 Board Meeting (Business Session) 

May 18 Budget Meeting 

May 24 Budget Meeting   

May 25 Budget Meeting – Tentative  

May 26 Budget Meeting – Tentative  

June 8 Board Meeting (Business Session) 

June 22 Board Meeting (Work Session) 
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