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AGENDA 
BOARD MEETING   
December 8, 2020 
4:30 p.m. Executive Session (non-public session) 
5:00 p.m. Work Session (public session) 
6:00 p.m. Business Session (public session) 
Electronic, Live-stream 
 
The board meeting will be held electronically due to social distancing guidelines in accordance with the 
governor’s executive orders and COVID-19. 
 
The link to view the meeting: 
English:   https://www.youtube.com/watch?v=rQ0LlmO2y3s 
Spanish:  https://www.youtube.com/watch?v=dQRyFV9lhq8  
The meeting will also be broadcast on CC:Media, channel 21. 
 

1. CALL TO ORDER / EXECUTIVE SESSION 4:30 p.m.  Chairperson 
The Board will meet in executive session under the following Oregon Revised Statutes:   
a. ORS 192.660(2)(d) to conduct deliberations with persons designated to carry on 

labor negotiations. 
 
Representatives of the news media are allowed to attend executive sessions, except 
for those sessions held in regard to expulsions. All other audience members are 
excluded from executive sessions and are asked to leave the room and/or are not 
included in the online platform for the virtual meeting. Representatives of the news 
media are specifically directed not to report on any of the deliberations during 
executive sessions, except to state the general subject of the session as listed on the 
agenda. No recording of executive sessions is allowed without express permission 
from the board.  

 
2. RECONVENE – PUBLIC SESSIONS 5 p.m. Chairperson 

a. Board Attendance 
 

3. WORK SESSION                                                                                                                              Superintendent 
a. Key Performance Indicators (KPI)  

 
4. BUSINESS SESSION 6 p.m.  Chairperson 

a. Land Acknowledgement 
b. Pledge of Allegiance 
c. Agenda Modifications 

 
5. SPOTLIGHTS Superintendent 

a. *Spotlights on Success 
 

6. REPORTS                                                                        Superintendent 
a. *Student Safety & Well-being Summit and Reimagining School Discipline  
b.    Comprehensive Distance Learning/COVID Update  

 

https://www.youtube.com/watch?v=rQ0LlmO2y3s
https://www.youtube.com/watch?v=dQRyFV9lhq8
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7. PUBLIC COMMENT: Agenda Items (only) Chairperson 

This section of public comment is for items directly related to this board meeting 
agenda. One half hour total time will be designated for this section of public comment. 
As it is not always possible to hear all the public comment during a board meeting, the 
board encourages written public comment, which can be posted on the district’s 
website and distributed to board members for further review.    
  
Please click here to submit your written public comment, prerecorded video comment, 
or to sign up to call in and comment during the meeting. Sign-up for public comment 
opens with posting of the agenda and closes at 4:15 p.m. the day of the meeting. Please 
submit videos by 2 p.m. the day of the meeting so staff have time to ensure the 
technology functions correctly. Guidelines for public comment are listed on the form, 
with general guidelines available on our website as well. 

 
8. ACTION ITEMS Chairperson 

a. *Vote for member to Oregon School Boards Association Board of Directors, Position 11 
  Marion County  

b. *Approve Oregon School Boards Association (OSBA) Resolution to Adopt the OSBA  
  2021-22 Legislative Priorities and Principles as Recommended by the Legislative  
  Policy Committee 

c. *Approve Revision of Language in Board Governance Policy 11 (BG-11) Board 
  Operations, Item 6, to Define Board Chair’s Authority to Set Parameters for Public 
  Comment  

 
9. CONSENT CALENDAR Chairperson 

a. *Acceptance of Grants 
b. *Approval of Personnel Action Items 

 
10. READINGS Chairperson 

a. *Valley Inquiry Charter School – Charter Renewal 
 

11. INFORMATION/STANDARD REPORTS                                                                                                      Superintendent 
a. *Executive Limitation 7: Budgeting/Financial Planning 
b. *Board Meeting Schedule 

           
12. PUBLIC COMMENT: Non-agenda Items Chairperson 

This section of public comment is for items not necessarily related to the agenda.         
One half hour total time will be designated for this section of public comment. As it is 
not always possible to hear all the public comment during a board meeting, the board 
encourages written public comment, which can be posted on the district’s website and 
distributed to board members for further review.    
 
Please click here to submit your written public comment, prerecorded video comment, 
or to sign up to call in and comment during the meeting. Sign-up for public comment 
opens with posting of the agenda and closes at 4:15 p.m. the day of the meeting. Please 
submit videos by 2 p.m. the day of the meeting so staff have time to ensure the 
technology functions correctly. Guidelines for public comment are listed on the form, 
with general guidelines available on our website as well. 

 
13. BOARD REPORTS Chairperson 

 
14. SUPERINTENDENT’S REPORT Superintendent 
 

15. ADJOURNMENT Chairperson 
 
*Support Material Included 

https://bit.ly/2QL9EIc
https://bit.ly/2QL9EIc


SPOTLIGHTS  
5.a 

December 8, 2020 

 

 
SPOTLIGHT ON SUCCESS 

 
Background/Discussion  
The superintendent and her executive cabinet are pleased to recognize the following individuals and/or 
groups for their outstanding work and/or contributions to our school district and community.  
 
Honoring: Catholic Community Services 
Recognition: Community Partner of the Month 
Presented by: Jessica Brenden, Principal of Hallman Elementary School 
 
Honoring: Ryan Marshall, Counselor at South Salem High School 
Recognition: Oregon School Counseling Association Spotlight 
Presented by: Erin Nichols, Coordinator of Counseling  
 
Honoring: West Salem High School Band 
Recognition: Program of Excellence Blue Ribbon Award 
Presented by: Stephen Lytle, Director of Music and Drama 
 
Honoring: Andrew Chidwick, Joe Simon, Michelle Zielinski, Woodworking Teachers 
Recognition: Staff Success Spotlight – Collaborative CDL Instruction  
Presented by: Nichol Spearman-Eskelsen, Coordinator of Career and Technical Education  
 
Recommendation/Board Action  
For Information Only 
  



REPORTS 
6.a 

December 8, 2020 
 

STUDENT SAFETY & WELL-BEING SUMMIT  
AND  

REIMAGINING SCHOOL DISCIPLINE 
 

Background/Discussion  
We have embarked on a journey to become more culturally responsive school leaders and educators. The 
next step in our journey is an examination of how our discipline processes impact all of our students, but 
particularly our students of color, and how we can create systems that keep students physically, 
emotionally, and psychologically safe. To do this we need to listen deeply to our students and families, 
particularly those negatively impacted by our current systems, to better learn how they understand school 
safety and how we can create more safe and welcoming schools. 
 
We know that school discipline and culture, relationships with students, instructional practices, and law 
enforcement are interwoven and complex issues. These systems require a thoughtful review to ensure 
that all students feel safe and all students have a strong sense of well-being. As members of the SKPS 
community, we all have a responsibility to create safe and welcoming schools. As educational leaders, we 
know this starts in classrooms and in how we respond to student behaviors. Keeping students engaged in 
our classrooms, feeling safe, and out of the criminal justice system requires collaborative relationships 
between schools and community partners. 
 
We are structuring the work into two discrete but interconnected projects: 
  

• Student Safety & Well-being Summit  

• Reimagining School Discipline  
  
Both projects are critical for ensuring all students feel safe and welcome at our schools. SKPS is currently 
in Comprehensive Distance Learning (CDL), which provides us the opportunity to reflect carefully on our 
systems. 
  
Both projects will launch in January and a community-based advisory council will provide ongoing 
feedback for guidance to the superintendent on this work. The summit will be led by an external facilitator 
who will present a report to the superintendent. The district will provide progress updates to the 
community and a final comprehensive report when the projects are completed.  
  
Recommendation/Board Action 
This report is presented for information. 
 
 
 
 





The Journey to Safe & Welcoming Schools 

SKPS Journey to Safe & Welcoming Schools 2020 

At SKPS, we have embarked on a journey to become more culturally responsive school leaders and 
educators. The next step is an examination of how our discipline processes impact all of our students, but 
particularly our students of color, and how we can create systems that keep students physically, 
emotionally, and psychologically safe. To do this we need to listen deeply to our students and families, 
particularly those negatively impacted by our current systems, to better learn how they understand school 
safety and how we can create more safe and welcoming schools. 
 
We know that school discipline and culture, relationships with students, instructional practices, and law 
enforcement are interwoven and complex issues. These systems require a thoughtful review to ensure 
that all students feel safe and all students have a strong sense of well-being. As members of the SKPS 
community, we all have a responsibility to create safe and welcoming schools. As educational leaders, we 
know this starts in classrooms and in how we respond to student behaviors. Keeping students engaged in 
our classrooms, feeling safe, and out of the criminal justice system requires collaborative relationships 
between schools and community partners. 
 
We are structuring the work into two discrete but interconnected projects that are both critical for 
ensuring all students feel safe and welcome in our schools: 
 

1. Student Safety & Well-being Summit 
2. Reimagining School Discipline 

  



The Journey to Safe & Welcoming Schools 

SKPS Journey to Safe & Welcoming Schools 2020 

Student Safety & Well-being Summit 
We know that school safety includes more than just physical safety. For students to succeed academically 
and socially, students must also have a sense of emotional and psychological safety. Feelings of fear or 
threat of harm produce anxiety that interrupts the learning process and can have long-range negative 
impacts. 
 
Process:  
The summit will include partners from community-based organizations, community agencies, parents    
and students, and educators. Internal and external experts on subjects such as child abuse prevention, 
student safety and threat assessment, law enforcement, and the school-to-prison pipeline will provide 
background and historical perspectives. Participants will focus on a data-driven, research-based process 
to inform our systems. Student voice will also be centralized in this process by including the position     
paper of the student task force, experiences from students harmed by our systems, and input from the 
SKPS Student Advisory Committee. 
 
The summit will be led by an external facilitator who will be charged with successfully leading the process, 
acknowledging varied perspectives, and presenting an executive summary with recommendations to the 
superintendent based on safety summit processes, research, and data.  
 
Participants in the summit will engage with the following essential questions:   

• How do we keep all students safe—physically, emotionally, and psychologically?  
• How can we create school communities where all students have a feeling of belonging? 
• Where are our systems currently causing harm, indicating that shifts in disciplinary and safety 

practices are necessary? 
• What is the appropriate relationship between SKPS and law enforcement? 
• Other essential questions as determined by summit participants. 

 
Outcome: 

• Report to the superintendent on the findings and recommendations from the Student Safety & 
Well-being Summit. 

 
Role of School Board Members:  

• With district leadership, launch the Student Safety & Well-being Summit. 
• Provide input on identifying and inviting key community partners. 
• Be active listeners and learners in the summit.  
• Discuss what we are learning from the summit in school board meetings.  
• District personnel will provide regular updates to the school board about the process and possible 

findings.  
• Receive the superintendent’s report on school safety. 

  



The Journey to Safe & Welcoming Schools 

SKPS Journey to Safe & Welcoming Schools 2020 

Reimagining School Discipline  
Our current school discipline systems disproportionately impact different groups of students, particularly 
students of color, through exclusionary practices, suspensions, and expulsions. Exclusionary practices 
start in elementary school classrooms, even though they might not show up in suspension or expulsion 
data. This is why we need a K-12 transformed discipline system that eliminates oppressive structures, 
addresses implicit bias, and creates schools where all students can thrive.   
 
Process:  
To reimagine school discipline, we must employ a process that includes input from students and their 
families, SKPS staff, and community partners. To transform our systems, the collaborative process will 
include community input and multiple points of feedback. Gathering input will primarily be a school-based 
process that centers the voice and experiences of students who have been impacted by our current 
discipline practices.  
 
Outcome:  
SKPS will have a school behavior support system based on culturally centered, restorative practices          
that supports all students in accessing educational experiences. It will include proactive (building 
relationships and community) and reactive (repairing harm and restoring relationships) approaches in a 
trauma-informed system. It requires a shift from punitive-based discipline toward recognizing that 
behavior is a form of communication.  
 
Measurable Outcomes will include the following: 

• Revision of SKPS discipline policies and procedures  
• Decrease in disproportionate exclusionary practices   
• Implementation of restorative disciplinary practices at all schools  
• Increase in student access to core instruction 

 
Role of the School Board: 

• Understand the disproportionate discipline data. 
• Understand the process for reimagining school discipline. 
• Be a learner in restorative practices and non-exclusionary discipline methods. 
• Attend town-hall meetings at schools within zones to listen to parents. 
• Publicly receive report on policy, procedures, and codes of conduct.  

 
  
 

 



 
ACTION 

8.a 
December 8, 2020 

 
OREGON SCHOOL BOARDS ASSOCIATION 

 BOARD OF DIRECTORS 
MARION COUNTY REGION, POSITION 11 

 
Background/Discussion 
At its September 22, 2020, board meeting, the board voted to nominated Salem-Keizer School Board 
Director Jesse Lippold to the Oregon School Boards Association Board of Directors, Marion County 
Region, Position 11. Director Lippold is running against Bill Graupp of North Marion School District #15 
school board. The SKPS board must now vote on a candidate to serve on the OSBA board, and the 
outcome of the vote will be entered on the ballot submitted to OSBA.  
 
The board will ask both candidates to make a short statement addressing the question: “How will you 
advocate for all students as part of the OSBA board of directors?” 

 
Recommendation/Board Action 
Vote for member to Oregon School Boards Association Board of Directors, Marion County, Position 11.  



CANDIDATE QUESTIONNAIRE 
OSBA Board of Directors 

Name:  Jesse Alexander Lippold  Region:  Marion County  
 

District/ESD/CC:                     Salem-Keizer School District                         Position #:  11  
 
 

I certify that if elected I will faithfully serve as a member of the OSBA Board of Directors. My nomination form 
has been submitted to OSBA (or is attached to this document) as evidence. 

 
 
 

Name Date 
 
 

Be brief; please limit your responses to 50 words per question. 
 
 

1. Describe in your own words the mission and goals of OSBA. 
 
 

OSBA is an organization designed to serve school boards across the state of Oregon and provide resources, training, 
education, advise, and support as needed to help all school districts succeed. 

 
 
 
 

2. What do you want to accomplish by serving on the OSBA board of directors? 
 
 

I want to help OSBA in ensuring that our actions and mission remains to be viewed through an equity lens. I will keep 
OSBA up to date on what we are doing in Salem-Keizer as the second biggest school district in the state, our 
county, and what’s going on in our region. Then I want to represent our region to ensure we are getting the best 

support possible to help us and our area succeed. 
 

I am born and raised in Marion County. I have seen the dark corners of our community where the pain, abuse, and 
suffering lurk. Where you spend your life in fear, hopeless, and wondering if your life is even worth living. I have 
seen the light in our community where we take care of those in need no matter their skin color, gender sexual 
orientation, or political party. For me, this is another way I can make our education system better, so that we can 
turn our community around. 

 

I want our school systems and families to get out from under the poverty line. I want to grow a new generation of 
leaders, where we work together, collaborate, and have an open mind to new ideas and innovation while respecting 
the wealth of knowledge of our elders and ancestors before us. I want a roof over every head, every orphan to have 
a home, our sons and daughters to be safe from sex trafficking, and for those who have made mistakes in the past 
in our Justice system to have a real path towards true forgiveness. While many of those things aren’t specific to 

OSBA, they are things that I am passionate about and plan to change in our state. Education is a big factor in many 
of them, and good schools can protect kids from many of those threats. I plan to bring this vision and passion to 
OSBA when making decisions on their Board of Directors. 

9/16/20 



3. What leadership skills do you believe you bring to the board of directors? Give an example of 

a situation in which you demonstrated these skills. 

 

A great leader doesn’t just have a few “leadership skills.” Skills are something you can teach someone, and I have 

many. (So does everyone else) 

 

A great leader is someone with character. This is a personal thing, and gets tested every time we make a decision. 

 
 

 
4. What do you see as the two most challenging issues faced by OSBA? 

 
 

1. Race and equity 

We will need to talk about potential policies that break down systemic barriers to some students. Ensuring that we 

are taking care of ALL students, and giving them the best possible chance to succeeds 

 
 

 
2. Distanced Learning 

Same as the other but online learning. 



5. What do you see as the two most challenging issues faced by your region? 

Much 

1. Race and Equity 

 
 

2. Distanced learning 

 
 

3. Wildfires and emergency response 

 
 
 
 

6. What is your plan for communicating with boards in your region? 

 
 

There are some boards I already stay in contact with. But my plan will be to have a point of contact for each board and 

use that person to keep up to date on what each of them are doing, and communicate what OSBA is doing. Will set 

up scheduled meetings with them. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

Deadline: October 2, 2020, 5 pm 

Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192. 



CANDIDATE PERSONAL/PROFESSIONAL RESUME 
OSBA Board of Directors 

 

Name:  ________Jesse Alexander Lippold_________ Date: 10/02/2020 _____________________  

Address:  ___________________________ 1164 49th Ave SE _____________________________    

City / ZIP:  _____________________________  Salem, 97317 _____________________________    

Business phone:  ___________________________________  

Residence phone: __________________________________  

Cell phone: 503-508-5513 ____________________________  

E-mail:  _______________ Lippold_Jesse@salkeiz.k12.or.us 

District/ESD/CC: Salem-Keizer ________________________  

Term expires: June 2021 ___________ Years on board: __3_ 

 

Work or service performed for OSBA or local district (include committee name and if you were chair): 

- Legislative Policy Committee for OSBA, 2 years 

- Community Bond Oversight Committee for SK School District, 2 years 

- Mid-Willamette Valley Homeless Alliance Executive Committee, 2020-Present  

- YoungLife Leader ya McKay High School, 2019-Present 

 

 

 

Other education board positions held/dates:   

- NSBA pacific Regional Director for the American Indian and Alaska Native Caucus, 2020-2021 

 

 

Occupation (Include at least the past five years):   

Employers:       Dates:   

Real Estate Broker, Blum Real Estate    May 2020 - Present 

                                 HomeSmart Realty Group   November 2018 - May 2020 

President, Opal Estates HOA     September 2018 - Present 

Laborer, Knife River Corperation     May 2018 - Present 

Premier Banker Coach, Wells Fargo    June 2015 - June 2018 

Sales Consultant, Sunglass Hut      June 2014 - August 2017 

 

Schools attended (Include official name of school, where and when):   

High school: Cascade HS, Class of 2015  

College: Chemeketa Community College, 2017 - 2019 

Deadline: October 2, 2020, 5 pm 

Please send your picture (head shot). A 
high-resolution digital photo is 

preferred but a print is acceptable.  
E-mail to: OSBAelections@osba.org 
 or mail to: Oregon School Boards 

Association, 1201 Court St NE, #400, 
Salem, OR 97301 



           Willamette University class of 2021  

Degrees earned: Associates Science and Business Transfer Degree 

                           Bachelors in Economics (Still working towards this)  

 

Education honors and/or awards: 

Deans List - Chemeketa Community College 

Honors Student - Chemeketa Community College  

 

 

Other applicable training or education:  

Willamette Debate Team - Year of 2019-2020 

 

 

 

Activities, other state and local community services: 

YoungLife Leader (McKay High School) 2019-Present 

 

 

 

Hobbies/special interests:  

Sports, working out, Volunteering in local community events, hunting, fishing,  

 

 

 

Business/professional/civic group memberships; offices held and dates:  

None 

 

 

 

Additional comments: 

 

 

 

 

 

Deadline: October 2, 2020, 5 pm 

Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192. 
 







CANDIDATE PERSONAL/PROFESSIONAL RESUME 

OSBA Board of Directors 

 

Name:  _Bill Graupp_________________________________ Date: September 1, 2020 ________    

Address: 14629 Ehlen Road NE _______________________  _____________________________    

City / ZIP: Aurora, OR 97002 _________________________  _____________________________    

Business phone: 503-678-6909 _______________________  

Residence phone: 503-678-6909 ______________________  

Cell phone:  _______________________________________  

E-mail: bill.graupp@nmarion.k12.or.us __________________  

District/ESD/CC:  North Marion School District #15 ________  

Term expires: 6/30/2021 ________ Years on board: 9_______ 

 

Work or service performed for OSBA or local district (include committee name and if you were chair): 

North Marion SD – Vice Chair 

OSBA Board Member – Color Caucus Seat (2 years) 

Oregon School Board Member of Color Caucus (OSBMCC) – President (2 years) 

 

Other education board positions held/dates:   

OEBB Board – OSBA School Board Member Seat 

SEOW / OEBB Committee 

Educators Advancement Council (EAC) Director – OSBA School Board Member Seat  

 

Occupation (Include at least the past five years):   

Mentor, A Siemens Company (formerly Mentor Graphics): 6/2005 - Present 

 

Schools attended (Include official name of school, where and when):   

 High School:  Conrad Weiser High School (Robesonia, PA) 

 College:         Drexel University (Phila, PA),   BSEE 

      Portland State University (Portland, OR),   MBA  

 

Other applicable training or education:  

            OSBA – Platinum Training Certification 

 

 

 

 

Deadline: October 2, 2020, 5 pm 

Please send your picture (head shot). A 

high-resolution digital photo is 

preferred but a print is acceptable.  

E-mail to: OSBAelections@osba.org 

 or mail to: Oregon School Boards 

Association, 1201 Court St NE, #400, 

Salem, OR 97301 



Activities, other state and local community services: 

City of Aurora, OR – Mayor (6 years) 

Aurora CTE, Inc – Founder, Non-profit supporting student education in aviation 

Oregon Future Business Leaders of America (OR-FBLA) – Board Chair (6 years), 10 years active 

Oregon Mayors Association – Board of Directors 

Oregon Career Technical Education Student Leadership Foundation (OCTE-SLF) – Treasurer (3 years)  

 

Hobbies/special interests:  

Aviation, Public Service, Education Equity Development, Culturally Diverse Foods 

 

Business/professional/civic group memberships; offices held and dates:  

See above: 

 

Additional comments: 

I have enjoyed working hard with commitment to better the educational outcomes for Oregon students.  Public service 

is a source of commitment and enjoyment each day.  A career in semiconductor development and manufacturing 

has allowed me to share my success in leadership and technology with students in Oregon. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Deadline: October 2, 2020, 5 pm 

Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192. 
 



 
ACTION 

8.b 
December 8, 2020 

 

 
OREGON SCHOOL BOARDS ASSOCIATION 

RESOLUTION TO ADOPT THE OSBA 2021-2022 LEGISLATIVE PRIORITIES AND PRINCIPLES  
AS RECOMMENDED BY THE LEGISLATIVE POLICY COMMITTEE 

 
Background/Discussion 
Members of the Oregon School Boards Association, of which Salem-Keizer Public Schools is a member, 
are periodically asked to vote on OSBA resolutions.  
 
For OSBA’s current election period, local school boards are asked to vote on the OSBA resolution to adopt 
the OSBA 2021-2022 legislative priorities and principles as recommended by the OSBA Legislative Policy 
Committee. SKPS Board Chair Chandragiri is a member of the OSBA Legislative Policy Committee.  
 
Local school boards are asked to vote on the resolution in a meeting of their district’s school board and 
submit the official outcome of the vote to OSBA by December 18, 2020.  
 
Recommendation/Board Action 
This resolution was presented for a first reading at the November 10 board meeting and now comes 
before the board for action.  
 
It is requested the board vote on approval of Oregon School Boards Association Resolution to adopt the 
OSBA 2021-2022 Legislative Priorities and Principles as recommended by the OSBA Legislative Policy 
Committee.    



RESOLUTION 

Resolution to adopt the OSBA 2021-2022 Legislative 
Priorities and Principles as recommended by the 
Legislative Policy Committee 

WHEREAS, the OSBA Legislative Policy Committee is charged under 
the OSBA Bylaws with developing the association’s recommended 
Legislative Priorities and Principles, and 

WHEREAS, the OSBA Legislative Policy Committee met in January, May 
and June to develop the Proposed OSBA Legislative Priorities and 
Principles for 2021-22, and 

WHEREAS, the OSBA Legislative Policy Committee sent the Proposed 
OSBA Legislative Priorities and Principles for 2021-22 out to the 
membership of OSBA for comment and suggested changes, and 

WHEREAS, the overwhelming majority of the comments received by 
the membership were in support of the Proposed OSBA Legislative 
Priorities and Principles for 2021-22 developed by the OSBA Legislative 
Policy Committee, and 

WHEREAS, the OSBA Legislative Policy Committee met via Zoom video 
conference call in August to review the feedback received by the 
membership, and 

WHEREAS, the OSBA Legislative Policy Committee discussed the 
feedback from the membership and made no modifications to the 
Proposed OSBA Legislative Priorities and Principles for 2021-22, and 

WHEREAS, the OSBA Legislative Policy Committee approved the 
Proposed OSBA Legislative Priorities and Principles for 2021-22 at its 
August meeting and urged the OSBA Board of Directors to approve the 
Proposed OSBA Legislative Priorities and Principles for 2021-22 and 
place them before the membership for approval. 

THEREFORE, BE IT RESOLVED by the OSBA Board of Directors that 
the Proposed OSBA Legislative Priorities and Principles for 2021-22 be 
placed before the membership for consideration during the 2020 OSBA 
election season, and 

BE IT FURTHER RESOLVED that the Proposed OSBA Legislative 
Priorities and Principles for 2021-22 and a copy of this resolution be 
forwarded to all member boards of the Association in accordance with 
the OSBA Board of Directors adopted elections calendar. 



Preamble 
The Oregon School Boards Association (OSBA) remains fiercely committed to advocating 

on behalf of equity for Oregon’s students. Equity is the driving force behind the Student 

Success Act (HB 3427), and OSBA will remain dedicated to advancing legislation that 

makes significant impacts for equity across the education spectrum, including investments 

targeting increased academic achievement for students and legislation to reduce academic 

disparities for historically underserved students. 

OSBA is committed to social justice and assuring Oregon’s education system is free of 

institutional bias through such means as culturally relevant teaching and professional 

development that promotes cultural competence, and discipline that is free of bias. 

OSBA believes funding a strong public education system is the best investment Oregonians 

can make to strengthen our economy, create thriving communities, and improve the quality 

of life for every Oregonian. 

To accomplish these goals, OSBA will introduce and support legislation to: 

2021-2022 Legislative Priorities and Principles 
Proposed: August 25, 2020 



Priorities 
Promote Adequate, Predictable, and Stable Funding 

The State School Fund rises and falls every two years because Oregon’s revenue-raising and funding 
systems have substantial variance. Stable and adequate funding is crucial to providing a quality education 
to all students across the education continuum. To ensure stable and adequate funding, OSBA will actively 
promote legislation that accurately calculates current service level funding for school districts.   

Protect the 2019 Student Success Act 

The Student Success Act provides local school districts and education service districts unprecedented 
opportunities to target new funding toward educational programs. OSBA will actively promote legislation to 
protect the funding allocated for the Student Success Act in order to deliver equitable outcomes for all K-12 
students.  

Close the Opportunity Gap 

In every community a disparity in academic achievement exists between student groups. OSBA will support 
legislation aimed at closing achievement and opportunity gaps that exist across Oregon’s public schools.  

Contain Cost Drivers 

The costs associated with health care and retirement benefits are eating into funding available for 
instructional opportunities for students. OSBA will promote legislation that provides relief for districts 
related to benefit costs controlled by the State.  

Support Local Governance and Oppose Mandates 

Locally elected officials, local education professionals, and the local community are in the best position to 
respond to the needs of all students. New mandates must have necessary funding and be researched-based 
with results indicating increased achievement for all students.  

Support Capital Improvements 

Students need schools that are safe, comfortable, and appropriate for a modern and/or digital learning 
environment. OSBA will actively promote the allocation of state-level resources to help pay for construction 
and capital improvement. OSBA will promote legislation aimed at diversifying the funding methods available 
to school districts.  

Ensure Access to Post-Secondary Credits 

All students should have access to post-secondary credit opportunities. OSBA will advocate for a seamless 
transfer of credits throughout Oregon’s higher education system.  

Address Education Workforce Shortages 

OSBA will promote efforts both state and at the local level to preserve and improve initiatives that combat 
the workforce shortage. OSBA will advocate for programs that will help districts recruit and retain a diverse 
and well-prepared workforce. 

 



Principles 
Finance 

OSBA supports the allocation of state resources to ensure school districts and education service districts 
have the necessary resources to equitably and fully support all students’ instructional, behavioral, and 
programmatic needs. OSBA supports appropriate financial tax policy to make Oregon schools competitive, 
nationally, and globally, including the preservation of other funding options for local district consideration.  

Student Programs 

OSBA supports high-quality programs that equitably serve all students in obtaining a comprehensive and 
well-rounded education. OSBA supports new and continued partnerships with education stakeholders to 
increase educational and career opportunities for students.  

Student Safety and Wellness 

OSBA supports safe and secure school environments, the physical health and overall well-being of all 
students, and services that promote social, emotional, and behavioral health.   

Personnel 

OSBA supports attracting and retaining effective employees to create a healthy, diverse, culturally 
responsible, safe, and sustainable workforce. OSBA supports local management, local contract negotiations, 
and continued conversations regarding professional development, licensure, and career advancement for 
personnel.  

Governance and Operations

OSBA believes locally elected school district, ESD, and community college boards are best equipped to 
make decisions in the best interest of students and communities. OSBA supports cross-system 
collaboration, alignment, and accountability among education stakeholders and partners.  

Federal Education Issues

OSBA will advocate for the federal government to prioritize, streamline, and fully fund programs that 
support students.  



The Oregon School Boards 
Association is dedicated to 

improving student success and 
education equity through advocacy, 

leadership, and service to Oregon 
public school boards. 

1201 Court St. NE, Ste. 400, Salem, OR  97301 
503-588-2800 | 800-578-OSBA 
info@osba.org | www.osba.org 
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REVISION OF LANGUAGE IN BOARD GOVERNANCE POLICY NO. 11 (BG-11)  

BOARD OPERATIONS, ITEM 6, TO DEFINE BOARD CHAIR’S AUTHORITY  
TO SET PARAMETERS FOR PUBLIC COMMENT 

  
Background/Discussion 
In response to discussion about public comment in the board room, Board Chair Chandragiri would like 
the board to consider additional language to BG-11, Item 6, which would give the board chair additional 
authority to manage public comment. Chair Chandragiri proposes the following language:  
 

The board chair can ask that the public comment be civil, respectful and does not lead to a situation 
of vitriolic communication, threats or intimidation towards each other or cause any safety concerns 
in our community for our students, educators, staff, school board members or their families or 
anyone else and need not accept comments that are obscene, derogatory, name-calling, racist, 
threatening or direct criticism of named employees. 

 
Recommendation/Board Action 
This item came before the board for a reading at the November 10 board meeting and now comes before 
the board for action.  
 
Chair Chandragiri recommends the board approve revision of language in Board Governance Policy         
No. 11 Board Operations, Item 6, to define board chair’s authority to set parameters for public comment.     
 

 
  
 



   BG – 11 

Policy Type:  Board Governance Revised/Approved: 2/11/20 
Page 1 of 1 Adopted: 5/8/07 

Board Operations 
 
To accomplish its stated objectives, the board will govern in a consistent and efficient manner.  Accordingly, 
at the first meeting held after July 1 of each year, the Board shall maintain the following practices: 
 
1. Organize by electing a board chair and board vice chair.   

a. No member shall serve as board chair for more than two years in succession. 
 

2. Name an attorney for the school district whose primary function will be to provide direct, professional 
legal counsel and advice to the superintendent, staff, and the board on district matters. 

 
3. Establish an annual meeting schedule: 

a. The schedule may be changed with proper notice. 
b. Special meetings may be held on the request of the board chair, or by mutual consent of the board 

members, or may be called by three members of the board serving written 24-hour notice on the 
other members, and the superintendent. Special meetings must be scheduled at least 24 hours in 
advance to allow for notification to the public and media. 

c. Emergency meetings may be held upon less than 24-hour notice as is appropriate to the 
circumstances and in accordance with Oregon Revised Statute. The minutes of such a meeting 
shall describe the justification for providing less than 24-hour notice to the public and the media. 
 

4. Hold all board meetings within the geographic boundaries of the district. 
 

5. Open all board meetings to the public and act on district business in an open meeting except as 
provided in Oregon Revised Statutes. 

 
6. Allow for public comment at business and special meetings. The board chair may set a time limit on 

the length individual public comment as well as the total amount of time set aside for public comment. 
The board chair can ask that the public comment be civil, respectful and does not lead to a situation 
of vitriolic communication, threats or intimidation towards each other or cause any safety concerns 
in our community for our students, educators, staff, school board members or their families or anyone 
else and need not accept comments that are obscene, derogatory, name-calling, racist, threatening 
or direct criticism of named employees.   

 
7. Vote on motions using “yeas” or “nays” and record the result of the vote. 
 
8. Adhere to a majority vote requirement, which requires affirmative votes by a majority of the 

membership of the board (4 out of 7) be required to pass any motion before the board. 
 
9. Allow for one presentation prior to voting on action items, except for emergency or routine items.  

This requirement may be waived at the discretion of board leadership. 
 

10. Conduct a regular board meeting only if a majority of the board members are present in person.  
 

11. Appoint and maintain a seven-member electors’ budget committee as required by Oregon Revised 
Statute and utilize the majority vote requirement, which requires affirmative votes by a majority of 
the committee (8 out of 14) to pass any motion before the budget committee. 
 

12. Designate the superintendent as the district school clerk. 
 
Monitoring Method: Board Self-assessment 
Monitoring Frequency: Annually 
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APPROVAL OF GRANT ACCEPTANCE 

 
Background/Discussion 
Grant funds for special projects, which are consistent with district goals and objectives, are recognized as 
desirable funding sources. Each year millions of dollars in grant fund budgets are submitted to the school 
board for approval.  
 
G20Q4 Long Term Care & Treatment (LTCT) YR 2 
Office of Behavioral Learning 
Through the LTCT contract, SKSD provides education services to students placed in In-Program School, 
an alternative placement for court-adjudicated students, with academic and behavioral deficiencies, 
grades 6-12.  The funding provides staffing for this program. 
  
Funding Breakdown: $249,300 
 Instruction $239,596 
 Support Services $9,704 
Funding Source:   
 ODE 
 
G9821 High School Success YR 2  
District Administration 
Grant funds may be used to support 8th to 12th grade students in the areas of CTE, Drop Out Prevention 
and Accelerated Credit. 
  
Funding Breakdown: $10,932,658 
 Instruction $7,334,187 
 Support Services $3,598,471 
Funding Source:   
 ODE 
 
GOS21 Outdoor School  
Elementary Education 
Outdoor School (ODS) gives students an opportunity to experience the outdoors through a hands-on 
experience.  ODS develops critical thinking, has been shown to increase achievement and comprehension 
in math and science; and helps keep students positively engaged.   
  
Funding Breakdown: $1,108,800 
 Instruction $1,108,800 
Funding Source:   
 Oregon State University 
 
GE121 Title IA  
Federal Programs 
Grant funds will supplement district resources to ensure that students in schools with high percentage of 
poverty meet the challenging state academic standards. 
  
Funding Breakdown: $13,285,042 
 Instruction $6,705,014 
 Support Services $4,131,276 
 Enterprise and Community Services $2,448,752 
Funding Source:   



 

 

 ODE 
GJ821 Education Stabilization Fund Comprehensive Distance Learning Grant Program 
Strategic Initiatives 
The grant priorities are to support comprehensive distance learning through the purchase of access and 
connectivity, student and teacher devices, digital content and curriculum, learning management systems, 
or professional learning for educators. 
  
Funding Breakdown: $655,991 
 Instruction $10,680 
 Support Services $629,546 
 Enterprise and Community Services $15,765 
Funding Source:   
 ODE 
 
GH321 Title I-C Basic 
Migrant Education Program 
The grant provides supplemental services to identified migrant students and families. 
  
Funding Breakdown: $1,502,868 
 Instruction $689,463 
 Support Services $723,973 
 Enterprise and Community Services $89,432 
Funding Source:   
 ODE 
 
GH321 Title I-C PreSchool 
Migrant Education Program 
The grant provides supplemental services to identified preschool migrant students and families. 
  
Funding Breakdown: $159,108 
 Instruction $150,453 
 Support Services $6,444 
 Enterprise and Community Services $2,211 
Funding Source:   
 ODE 
 
Recommendation/Board Action 
Staff recommends the board approve the grant/contract budgets and authorize the chief operations 
officer to enter into a contract with the organizations in the above listed grant/contract awards. 
Additionally, the board is requested to authorize an inter-fund loan if necessary from the General Fund to 
the Special Revenue Fund for the period between program expenditures and the receipt of program 
reimbursement. Money so loaned will be returned to the General Fund.  
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Licensed Actions
Last First Location Start Date End Date Status 
Bettendorf Alyssa McKay High School 12/14/20 6/17/21 Temporary part-time
McElligott Jenni Myers Elementary 11/16/20 6/17/21 Temporary part-time

Last First Location Start Date End Date Status 
Bayse Judith EDGE Online Academy 11/19/20 6/17/21 Temporary full-time
Cruz-Esquivel Lory North Salem High School 11/6/20 6/17/21 Temporary full-time
Figgins Stacey Houck Middle School 11/17/20 6/17/21 Temporary full-time
Gardner Kelise Hoover Elementary 11/16/20 1/26/21 Temporary full-time
Geddes Christian Myers Elementary 11/30/20 3/19/21 Temporary full-time
Mielke Jessica Hammond Elementary 11/23/20 6/17/21 Temporary full-time
Moyes Jonathan McKay High School 1/4/21 3/19/21 Temporary full-time
Richardson Desiree Candalaria Elementary 11/5/20 3/19/21 Temporary full-time
Robinson Andrew EDGE Online Academy 11/12/20 6/17/21 Temporary full-time
Woodin Bailey Student Service 11/18/20 6/17/21 Temporary full-time

Last First Location Start Date End Date Status 
Hanson Jennifer Four Corners Elementary 11/16/20 6/17/21 First year probation part-time
Valentine Dawn CTEC 11/9/20 6/17/21 First year probation part-time

Last First Location Start Date End Date Status 
Davis Ann Leslie Middle School 1/25/21 6/17/21 First year probation full-time
Fuller Julie EDGE Online Academy 12/21/20 6/17/21 First year probation full-time
Mateo Sabrina South Salem High School 11/5/20 6/17/21 First year probation full-time
Mendoza Medina Moises Claggett Creek Middle School 11/30/20 6/17/21 First year probation full-time
Ward Brittany Straub Middle School 11/20/20 6/17/21 First year probation full-time

Adminstrator Actions
Last First Location Start Date End Date Status 
Adams Susan Lee Elementary 2/1/21 6/29/21 Temporary full-time
Wolfe Michael Financial Services 1/1/21 6/29/21 Permanent full-time

Resign
Last First Location Eff. Date Action
Armstrong Crystal Cesar Chavez Elementary 1/16/21 Resignation

Retire
Last First Location Eff. Date Action
Abel Patricia Student Services - Centennial CTP 1/4/21 Retirement
Adams Susan Lee Elementary 1/29/21 Retirement
Kennen Shelley Lee Elementary 12/31/20 Retirement
Simon Erica South Salem High School 1/29/21 Retirement
Smith Cheryll EDGE Online Academy 12/31/20 Retirement
Wolfe Michael Financial Services 12/31/20 Retirement



READING 
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VALLEY INQUIRY CHARTER SCHOOL (VICS) 
CHARTER RENEWAL  

 
Background/Discussion 
Valley Inquiry Charter School (VICS) opened in 2005 and subsequently the school board renewed the 
school’s charter with the last renewal occurring on January 12, 2016, for a five-year contract beginning 
July 1, 2016, ending June 30, 2021.  
 
On December 1, 2020, the district received a letter of intent to renew their charter for a five-year period 
beginning July 1, 2021. 
 
The first step in the renewal process is for the school board to approve the renewal of the charter and 
direct the superintendent or her designee to work with VICS to negotiate a new charter agreement to 
replace the current charter agreement that is expiring. This charter contract will be brought to the school 
board for approval:   
 

1. The charter school provides a notice of “intent to renew” the charter agreement via a letter to 
the school board; within 30 days, the school board has to receive the notice publicly, which is a 
first reading in a school board meeting.   
 

2. Within 45 days, there is a public hearing (school board meeting) to approve or deny renewal, 
which is an action in a school board meeting.    
 

3. District staff and the charter school have 90 days to negotiate the agreement.   
  

4. By the end of the 90-day period, the negotiated contract comes before the school board for 
approval/denial, which is an action in a school board meeting.  
 
Note: The required opportunity for public comment on the charter agreement is accomplished 
through the time for “public comment on agenda items” at school board meetings where the 
charter agreement is on the agenda.  

 
Recommendation/Board Action 
This item is being presented for a first reading (step 1 above) and will come before the board for action 
(step 2 above) during the January 12, 2021, board meeting.   
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EXECUTIVE LIMITATION 7:  BUDGETING/FINANCIAL PLANNING 

 
Background/Discussion 
On May 8, 2007, the school board adopted policy governance policies, which include a schedule of 
monitoring reports from the superintendent regarding the Executive Limitation policies. This is the 
seventh of twelve monitoring reports scheduled for 2020-21 and is designed to provide the school board 
with information to determine if the superintendent is meeting the criteria established within the adopted 
Executive Limitations.   
 
Executive Limitation 7:  Budgeting/Financial Planning 
Financial planning for any fiscal year shall not:  

• Deviate from statutory requirements, the board’s Results policies, or Generally Accepted 
Accounting Practices  

• Risk fiscal stability of the district  
• Fail to be derived from a multi-year plan 

 
Accordingly, the superintendent shall not present to the board a recommended budget which: 
 
1. Is not consistent with the board’s established priorities as established in the Results policies. 

 
Evidence of Compliance:  
The district continues to focus on achieving equitable student outcomes in alignment with board 
direction. The superintendent’s 2020-21 Proposed Budget was developed consistent with the board’s 
Results policy and established priorities. The 2020-21 Adopted Budget demonstrates the district’s 
ongoing commitment to student growth and achievement in spite of the onset of a global pandemic. 
The district continues to invest in our schools to provide more access to rigorous course offerings by 
implementing an International Baccalaureate Program at North Salem High School, doubling our 
number of IB programs. Additionally, investments have been made in an online learning management 
system to support comprehensive distance learning during the pandemic and as a new way of doing 
business into the future.  
 
The successful completion of the Student Investment Account (SIA) grant application was a major 
undertaking by the district. While the grant was ultimately funded at a much reduced rate, the 
priorities that were identified will help guide future investments.  
 
The district is delivering on its commitments made in the 2018 General Obligation Bond and continues 
to make necessary investments in critical support infrastructure, such as instructional technology and 
technology infrastructure, as well as much needed transportation infrastructure.  
 
Evidence of Non-compliance: 
None 
 

2. Is not in a summary format that is understandable to the board. 
 
Evidence of Compliance:  
In addition to the required format under Local Budget Law, graphs, charts, and statistical data are 
included in the budget document to enhance its readability and transparency. Other support 
information includes the following: 
• Superintendent’s Budget Message and PowerPoint overview 



 

 

Information about key programs, PERS, and other topics with budget implications are shared in Board 
meetings prior to budget season and budget committee members are always invited. These resources 
are also available on the District website as tools for new budget committee members. The budget 
committee met to receive the Superintendent’s Budget Message and proposed budget in accordance 
with ORS 294. Staff provided the budget committee with requested information regarding district 
programs and academic achievement.  
 
Evidence of Non-compliance: 
None 
 

3. Fails to adequately describe proposed expenditures. 
 
Evidence of Compliance:  
The 2020-21 Adopted Budget provides detailed expenditures, for all funds, using account codes 
established in the State’s Program Budgeting and Accounting Manual. Additionally, summary 
information is provided regarding expenditures by object, staffing levels and changes, and program 
additions and reductions. Charts and graphs are included in the document to provide a visual 
representation of proposed spending as well as prior year budgeted expenditures. 
 
Evidence of Non-compliance: 
None 

 
4. Contains too little information to enable credible projection of revenue and expenses. 

 
Evidence of Compliance:  
Revenue and expenditure information is provided in full detail in the proposed budget.  Additionally, 
the document includes current budget information as well as two prior years’ actual expenditure 
information for comparison. Estimates of revenue include narratives that describe the specifics of 
each source.  Additionally, the Superintendent’s Budget Message includes an overview of estimated 
revenue and proposed expenditures used to balance the budget. 
 
Evidence of Non-compliance: 
None 

 
5. Fails to disclose budget planning assumptions. 

 
Evidence of Compliance:  
Budget planning assumptions are disclosed in the following ways:  
• The Superintendent’s Budget Message includes information concerning assumed funding levels, 

projections of beginning and ending fund balance, and calculation of current service level costs.   
• The adopted budget includes a list of major assumptions used to build the budget on page 19.  
• The adopted budget delineates changes to staffing beginning on page 97. 
• Budget planning assumptions are shared with the budget committee and school board during 

scheduled meetings. 
 
Evidence of Non-compliance: 
None 
 
 
 



 

 

6. Plans for the expenditure in any fiscal year of more funds than are conservatively projected to be 
available during the year unless otherwise approved by the board. 
 
Evidence of Compliance:  
The district budgets revenue, using a conservative projection, taking into account multiple 
components. As a buffer against a mid-year reduction in revenue, and to provide continuity of 
programming over multiple years, the district plans for a contingency funded at least one percent of 
total General Fund resources. In addition to the contingency fund within the General Fund, the district 
closely monitors expenditures throughout the fiscal period and provides financial reports to the board 
that include a projected General Fund ending fund balance. This method of budgeting and forecasting 
helps to prevent a violation of this limitation. However, economic uncertainty always exists, which 
could require that the district to modify the budget due to circumstances unforeseen in the creation 
of the original expenditure plan, or changes in allocated revenue from the legislature. 
 
Evidence of Non-compliance: 
None 

 
7. Fails to disclose a variance from the targeted ending fund balance that is currently reflected within 

the district’s Financial Management Administrative Policy (ADM-A001). 
 
Evidence of Compliance:  
The district’s Financial Management Administrative Policy (ADM-A001) establishes an ending fund 
balance target for the General Fund of five percent to seven percent of total resources. The General 
Fund ending fund balance has been above the established target for the past several years.                 
Well-established and maintained ending fund balances provide the district with the needed funds to 
deliver consistent levels of service from biennium to biennium in the face of unpredictable statewide 
K-12 funding levels. The board is updated on the projected ending fund balance throughout the fiscal 
period. 
 
Evidence of Non-compliance: 
None 

 
8. Fails to provide adequate and reasonable budget support for board and staff development and other 

governance priorities. 
 
Evidence of Compliance:  
Board activities and staff development budgets are reasonably adequate to meet the identified and 
emergent needs of staff and board members.   
 
Evidence of Non-compliance: 
None 

 
9. Fails to take into consideration fiscal soundness in future years or ignores the building of 

organizational capabilities sufficient to achieve results in future years. 
 

Evidence of Compliance:  
Budget projections are based on a multi-year planning horizon. Impacts of future years on program 
changes were taken into account in the preparation of this year’s budget, as well as the projection of 
fund balance in the subsequent fiscal year. The K-12 State School Fund (SSF) as determined by the 
legislature during 2019-21 biennium was based on maintaining current service levels. The Student 



 

 

Investment Account funds, which will be available at a significantly reduced amount this fiscal year, 
are in addition to the SSF allocation and must be spent in the following specific categories: 
• Reducing class size 
• Well-rounded education 
• Instructional time 
• Health and safety 
• Ongoing community engagements 
 
Evidence of Non-compliance: 
None 
 

10. Fails to reflect anticipated changes in employee compensation including inflationary adjustments, 
step increases, education adjustments, performance increases and benefits. 

 
Evidence of Compliance:  
Salary adjustments (COLA and step increases) and changes to benefit packages are based on current 
collective bargaining agreements and are reflected in the budget. 
 
Evidence of Non-compliance: 
None 

 
11. Fails to recommend a budget to the board that reflects engagement of the board and appropriate 

staff and community. 
 

Evidence of Compliance:  
The district initiated the 2020-21 budget development process in October 2019 by conducting a 
system-wide program review and carefully considering anticipated revenue with critical investments 
that supported the board’s Results policy and priorities. Superintendent Perry presented the 
proposed budget to the budget committee on May 12, 2020. The budget committee continued 
deliberations on May 12, started receiving public comment on the budget on May 19, 2019, and, 
approved the budget on May 26, 2020. The budget was adopted by the board on June 23, 2020. Many 
new systems were implemented to receive public comment on the budget during the COVID-19 
pandemic.  
 
Evidence of Non-compliance: 
None 
 

Pending Executive Limitation Information 
The Comprehensive Annual Financial Audit (CAFR) for fiscal year ended June 30, 2020, has been drafted 
and provided to the audit firm for review. We expect to file the CAFR mid-December this year.  
 
Recommendation/Board Action 
This report is provided to the board for information. 
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UPCOMING SCHOOL BOARD MEETINGS* 
(Includes Budget Committee Meetings) 

2020-21 
 
 

 

Already Occurred 
 
*Meetings subject to change 
Work sessions (no action items) may be changed to business session (with action items) 
Meeting notifications and agendas posted prior to meetings as required by ORS  

DATE MEETING 

2020 

July 1 Special Board Meeting (Election of Chair and Vice Chair) 

July 7 Special Board Meeting (Work Session) 

July 14 Board Meeting (Work Session & Business Session) 

July 21 Special Board Meeting (Work Session) 

July 28 Board Meeting (Work Session) 

August 11 Board Meeting (Business Session) 

August 25 Board Meeting (Work Session) 

September 8 (postponed to 9/22) Board Meeting (Business Session) 

September 22 Board Meeting (Work Session) 

September 26 (Saturday) Special Board Meeting (Board Retreat) 

October 13 Board Meeting (Business Session) 

October 27 Board Meeting (Work Session) 

November 10 Board Meeting (Business Session) 

No November work session is scheduled.   

December 8 Board Meeting (Business Session) 

No December work session is scheduled.   

2021 

January 12 Board Meeting (Business Session) 

January 26 Board Meeting (Work Session) 

February 9 Board Meeting (Business Session) 

February 23 Board Meeting (Work Session) 

March 9 Board Meeting (Business Session) 

No March Work Session is Scheduled. 

April 13 Board Meeting (Business Session) 

April 27 Board Meeting (Work Session) 

May 4 Budget Meeting – Superintendent’s Budget Message 

May 11 Board Meeting (Business Session) 

May 18 Budget Meeting 

May 24 Budget Meeting   

May 25 Budget Meeting – Tentative  

May 26 Budget Meeting – Tentative  

June 8 Board Meeting (Business Session) 

June 22 Board Meeting (Work Session) 
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