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AGENDA 
BOARD MEETING  
November 10, 2020 
6. p.m. 
Electronic, Live-stream 
 
The board meeting will be held electronically due to social distancing guidelines in accordance with the 
governor’s executive orders and COVID-19. 
 
The link to view the meeting: 
English:  https://www.youtube.com/watch?v=v6vZ-Cq6USc 
Spanish: https://www.youtube.com/watch?v=-RLvKvFQr9Q 
The meeting will also be broadcast on CC:Media, channel 21. 
 

1. CALL TO ORDER Chairperson 
a. Land Acknowledgement 
b. Board Attendance 
c. Pledge of Allegiance 
d. Agenda Modifications 

 
2. SPOTLIGHTS Superintendent 

a. *Spotlights on Success 
 

3. PUBLIC COMMENT: Agenda Items (only) Chairperson 
This section of public comment is for items directly related to this board meeting 
agenda. One half hour total time will be designated for this section of public comment.  

 
Please click here to submit your written public comment, prerecorded video comment, 
or to sign up to call in and comment during the meeting. Sign-up for public comment 
opens with posting of the agenda and closes at 4:15 p.m. the day of the meeting. Please 
submit videos by 2 p.m. the day of the meeting so staff have time to ensure the 
technology functions correctly. Guidelines for public comment are listed on the form, 
with general guidelines available on our website as well. 

 
4. ACTION ITEMS Chairperson 

a. *Approve the Native American Heritage Month Proclamation 
b. *Approve the National Education Support Professionals Day Proclamation 
c. *Approve Revision to Board Governance Policy (BG-11) to Include Appointment of 

  a Student Advisor to the School Board 
d. *Appoint Community Members to the Budget Committee  

 
 
 
 

https://www.youtube.com/watch?v=v6vZ-Cq6USc
https://www.youtube.com/watch?v=-RLvKvFQr9Q
https://bit.ly/2QL9EIc
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5. CONSENT CALENDAR Chairperson 

a. *Acceptance of Grants 
b. *Approval of Personnel Action Items 

 
6. READINGS Chairperson 

a. *Oregon School Boards Association (OSBA) Resolution to Adopt the OSBA 2021-22 
  Legislative Priorities and Principles as Recommended by the Legislative Policy 
  Committee 

b. *Revision of Language in Board Governance Policy 11 (BG-11), Item 6, to Define 
  Board Chair’s Authority to Set Parameters for Public Comment  
 

7. REPORTS Superintendent 
a. *Executive Limitation 6: Staff Evaluation 
b. *Head Start Pre-Kindergarten Program 
c.   COVID Metrics Update 

 
8. INFORMATION Chairperson 

a. *Board Meeting Schedule 
 

9. PUBLIC COMMENT: Non-agenda Items Chairperson 
This section of public comment is for items not necessarily related to the agenda.         
One half hour total time will be designated for this section of public comment.  

 
Please click here to submit your written public comment, prerecorded video comment, 
or to sign up to call in and comment during the meeting. Sign-up for public comment 
opens with posting of the agenda and closes at 4:15 p.m. the day of the meeting. Please 
submit videos by 2 p.m. the day of the meeting so staff have time to ensure the 
technology functions correctly. Guidelines for public comment are listed on the form, 
with general guidelines available on our website as well. 

 
10. BOARD REPORTS Chairperson 

 
11. SUPERINTENDENT’S REPORT Superintendent 
 

12. EXECUTIVE SESSION Chairperson 
The Board will meet in executive session under the following Oregon Revised Statutes:   
a. ORS 192.660(2)(d) to conduct deliberations with persons designated to carry on 

labor negotiations. 
 
Representatives of the news media are allowed to attend executive sessions, except 
for those sessions held in regard to expulsions. All other audience members are 
excluded from executive sessions are asked to leave the room and/or exit the virtual 
meeting. Representatives of the news media are specifically directed not to report 
on any of the deliberations during executive sessions, except to state the general 
subject of the session as listed on the agenda. No recording of executive sessions is 
allowed without express permission from the board.  

 
 

13. ADJOURNMENT Chairperson 
 
 
 

*Support Material Included 

https://bit.ly/2QL9EIc


SPOTLIGHTS  
2.a 

November 10, 2020 

 

 
SPOTLIGHT ON SUCCESS 

 
Background/Discussion  
The superintendent and her executive cabinet are pleased to recognize the following individuals and/or 
groups for their outstanding work and/or contributions to our school district and community.  
 
Honoring: Luke Clifton, Esha Puri, and Pranav Ramesh, Online School Tutoring Volunteers 
Recognition: Student Success Spotlight 
Presented by: Lara Tiffin, Principal of South Salem High School 
 
Honoring: Transportation Services 
Recognition: Staff Success Spotlight 
Presented by: T.J. Crockett, Director of Transportation Services 
 
Honoring: Language Services 
Recognition: Staff Success Spotlight 
Presented by: Cheryl Bennett, Director of Language Services 
 
Recommendation/Board Action  
For Information Only 
  



ACTION 
4.a 

November 10, 2020 
 

NATIVE AMERICAN HERITAGE MONTH 

PROCLAMATION 

 

Background/Discussion 
The Native American Heritage Month Proclamation for November 2020 recognizes the role Indigenous 
people played in our country’s history while celebrating the nearly 1,700 students in Salem-Keizer Public 
Schools who identify as Alaska Natives or Native American. Native American Heritage Month is recognized 
nationally in the month of November.  
 
In 2017, the Oregon Legislature enacted Senate Bill (SB) 13, now known as Tribal History/Shared History, 
for the implementation of curriculum about Indigenous peoples, and Salem-Keizer curriculum includes 
the nine “Essential Understandings of Native Americans in Oregon”:   
 

• Since Time Immemorial 

• Sovereignty 

• Tribal Government 

• Lifeways 

• Treaties with the United States 

• Genocide, Federal Policy, and Laws 

• Language 

• Identity 

• History 
 

Recommendation/Board Action 
It is requested the board approve the Native American Heritage Month Proclamation. 



 
 

NATIVE AMERICAN HERITAGE MONTH 
PROCLAMATION 

 
 
 
 

 
WHEREAS Salem-Keizer Public Schools recognizes that the Indigenous Peoples were the original 
occupants of lands that would later become known as the Americas; and 

 
WHEREAS as the First Americans, Native Americans and Alaska Natives have helped shape the future of 
Oregon and the United States through every turn of our history; and 

 
WHEREAS SKPS Indian Education provides services for Native American and Alaska Native students, such 
as tutoring, college and scholarship information, the Indian Education Graduation Celebration, monthly 
meetings for parents, and a culturally based academic summer program; and 

 
WHEREAS nearly 1,700 students in SKPS identify as Alaska Natives or Native American; and 

 
WHEREAS we serve ALL Native students and recognize their cultural heritage; and 

 
WHEREAS Native Americans and Alaska Natives have moving stories of tragedy, triumph, and 
perseverance that need to be shared with future generations; and 
 
WHEREAS in 2017, the Oregon Legislature enacted Senate Bill (SB) 13, now known as                              
Tribal History/Shared History, for the implementation of curriculum about Indigenous peoples,                
and Salem-Keizer curriculum includes the nine “Essential Understandings of Native Americans in Oregon”:  
Since Time Immemorial; Sovereignty; Tribal Government; Lifeways; Treaties with the United States; 
Genocide, Federal Policy, and Laws; Language, Identity, and History; and   
 
WHEREAS our community is better because of the diversity of our population; and 

 
WHEREAS inclusion is a core value of our district, and the school board has a responsibility to oppose the 
systematic racism toward Indigenous people in Oregon and the United States, which perpetuates high rates 
of poverty and income inequality, exacerbating disproportionate health, education and social crises; and 

 
WHEREAS the school board promotes closing the equity and attendance gaps for Native Americans and 
Alaska Natives through policies and practices that reflect the experiences of Indigenous Peoples, ensure 
greater access and opportunity and honor our country’s indigenous roots, history and contributions; and 

 
WHEREAS the school board commits to creating successful educational outcomes and ensuring a safe 
and welcoming environment or our Native American, Alaska Native and Indigenous students, 

 
NOW, THEREFORE, the Salem-Keizer Public Schools Board of Directors proclaims November 2020 to be 
NATIVE AMERICAN HERITAGE MONTH and encourages all members of our community to join in 
celebrating our Native American, Alaska Native and Indigenous students. 

 
 
 

Satya Chandragiri, Chairperson, Board of Directors Date 
Salem-Keizer Public Schools  



ACTION 
4.b 

November 10, 2020 
 

NATIONAL EDUCATION SUPPORT PROFESSIONALS DAY  
PROCLAMATION 

 
Background/Discussion 
Each year, the school board votes to approve the National Education Support Professionals Day 
Proclamation in recognition of the valuable work our support professionals provide for our district. This 
year, National Education Support Professionals Day is observed Wednesday, November 18, 2020.  
 
Recommendation/Board Action 
It is requested the board approve the National Education Support Professionals Day Proclamation.  



 
 

NATIONAL EDUCATION SUPPORT PROFESSIONALS DAY 
PROCLAMATION 

 

 

WHEREAS public schools are the backbone of our republic, providing young people with the tools they 
need to maintain our nation's precious values of freedom, civility, and equality; and 

WHEREAS education support professionals are an integral part of the education process; and 

WHEREAS education support professionals manage offices, provide custodial and maintenance services, 
prepare healthy meals for our students, provide health and student services, keep our schools safe, 
drive our buses and support student and classrooms as instructional assistants; and 

WHEREAS during the pandemic, our education support professionals have been steadfast in their 
commitment to our students through Chromebook distribution, delivery of lunches, social distancing 
monitoring, HomeCoach support, troubleshooting technology for students and families, and attending 
to the  wellbeing of students through wellness checks, care, and connection; and our custodial staff are 
diligent in their efforts to keep our schools clean and safe; and   

WHEREAS education support professionals have stepped outside of their comfort zone and learned new 
technologies and performed different job skills; and   

WHEREAS we know that the safety of our schools and our students and the academic engagement of 
our students could not be accomplished without our education support professionals as our frontline 
staff, which has become more evident in a pandemic; and   

WHEREAS more than 42,000 Salem-Keizer Public Schools students rely on education support 
professionals for registration, transportation, meals, health and safety; and 

WHEREAS our district could not operate on any given day without over 2,660 support professionals; and 

WHEREAS education support professionals work tirelessly to serve our children and communities with 
care and professionalism;  

NOW, THEREFORE, the Salem-Keizer Public Schools Board of Directors hereby proclaims Wednesday, 
November 18, 2020, as NATIONAL EDUCATION SUPPORT PROFESSIONALS DAY and urges that we 
observe this day by taking time to recognize and acknowledge the importance of education support 
professionals in our public schools. 
 
 
_____________________________________________    ___________________ 
Satya Chandragiri, Chairperson        Date 
Salem-Keizer Public Schools Board of Directors 



 
ACTION 

4.c 
November 10, 2020 

 
REVISION TO BOARD GOVERNANCE POLICY NO. 11 (BG-11) 
ADDITION OF STUDENT ADVISOR TO THE SCHOOL BOARD 

  
Background/Discussion 
The school board has received many public comments over the past two months and has made a 
commitment to find a way to listen to students. At this time, the board does not have a systematic way 
to get input on decisions of the board from students in Salem-Keizer Public Schools.  
 
The district has a long history of students from each high school being part of a district level high school 
student advisory committee. In the past four years, the Office of Student Equity Access and Advancement 
has led a student equity committee. This group of students met monthly to gain knowledge about the 
district and to also offer feedback on items the district was considering. One example of this was the 
dress code. This year we are moving to a student advisory committee because we want students to know 
a part of their charge will be to provide feedback on key work of the district. Student have proven to be 
valuable advisors on hiring and policy decision.  
 
Director Lippold is proposing the board amend policy to allow a student advisor to the school board. The 
student advisor would act as a liaison between the board and the student advisory committee. The added 
language to BG-11 would read as follows:  
 

12. Annually, appoint a student advisor to the board as a non-voting member. The student must 
have one year of experience on the district-led student equity committee/student advisory 
committee. 

 
Recommendation/Board Action 
This item was presented as a first reading at the October 13, 2020, board meeting and now comes before 
the board for action. Director Lippold requests the board approve revision to Board Governance Policy 
No. 11 to include appointment of student advisor to the school board.   



   BG – 11 

Policy Type:  Board Governance Revised/Approved: 2/11/20 
Page 1 of 1 Adopted: 5/8/07 

 
Board Operations 

 
To accomplish its stated objectives, the board will govern in a consistent and efficient manner.  Accordingly, 
at the first meeting held after July 1 of each year, the Board shall maintain the following practices: 
 
1. Organize by electing a board chair and board vice chair.   

a. No member shall serve as board chair for more than two years in succession. 
 

2. Name an attorney for the school district whose primary function will be to provide direct, professional 
legal counsel and advice to the superintendent, staff, and the board on district matters. 

 
3. Establish an annual meeting schedule: 

a. The schedule may be changed with proper notice. 
b. Special meetings may be held on the request of the board chair, or by mutual consent of the board 

members, or may be called by three members of the board serving written 24-hour notice on the 
other members, and the superintendent. Special meetings must be scheduled at least 24 hours in 
advance to allow for notification to the public and media. 

c. Emergency meetings may be held upon less than 24-hour notice as is appropriate to the 
circumstances and in accordance with Oregon Revised Statute. The minutes of such a meeting 
shall describe the justification for providing less than 24-hour notice to the public and the media. 
 

4. Hold all board meetings within the geographic boundaries of the district. 
 

5. Open all board meetings to the public and act on district business in an open meeting except as 
provided in Oregon Revised Statutes. 

 
6. Allow for public comment at business and special meetings. The board chair may set a time limit on 

the length individual public comment as well as the total amount of time set aside for public comment.  
 
7. Vote on motions using “yeas” or “nays” and record the result of the vote. 
 
8. Adhere to a majority vote requirement, which requires affirmative votes by a majority of the 

membership of the board (4 out of 7) be required to pass any motion before the board. 
 
9. Allow for one presentation prior to voting on action items, except for emergency or routine items.  

This requirement may be waived at the discretion of board leadership. 
 

10. Conduct a regular board meeting only if a majority of the board members are present in person.  
 

11. Appoint and maintain a seven-member electors’ budget committee as required by Oregon Revised 
Statute and utilize the majority vote requirement, which requires affirmative votes by a majority of 
the committee (8 out of 14) to pass any motion before the budget committee. 

 
11.12. Annually, appoint a student advisor to the board, as a non-voting member. The student must have 

one year of experience on the district-led student equity committee/student advisory committee.  
 

12.13. Designate the superintendent as the district school clerk. 
 
Monitoring Method: Board Self-assessment 
Monitoring Frequency: Annually 



ACTION 
4.d

November 10, 2020 

APPOINT COMMUNITY MEMBERS TO THE BUDGET COMMITTEE  

Background/Discussion 
The budget committee is a 14-member group consisting of the Salem-Keizer School Board and seven 
community member volunteers appointed by the board. The committee is an advisory group, as 
established by Oregon statute, to make recommendations to the school board regarding the annual 
operating budget.  

Budget committee appointees serve three-year terms and may apply for additional service once their 
appointed term expires. 

The budget committee is open to all qualified registered voters who reside in Salem-Keizer School District 
24J, though employees, officers, and agents of the district are not eligible to serve as community 
members of the committee. The school board makes an effort to have appointees on the committee who 
represent all areas of the district. 

Each year as member terms expire, vacant positions are advertised and then appointed by the school 
board following an interview process during a regular school board meeting.  

At this time there are three vacancies on the committee with the appointments expiring June 30, 2023. 
The district received seven applications as of the application deadline October 23, 2020. The applications 
of the seven community members are included with this board plate.  

Recommendation/Board Action 
It is requested the board take action to appoint community members to fill the three vacancies on the 
budget committee.   
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SALEM• KEIZER 
PUBLIC SCHOOLS 

Budget Committee - Community Member Application 

Application Deadline: Must be received by 5 p.m. October 23, 2020 
Availability: Three positions are open, each for a three-year term ending June 2023 

Please return completed application by mail or email (resume or additional applicable material may be included): 

Salem-Keizer Public Schools 
Attn: Alice Struckmeier, Executive Administration 
2450 Lancaster Dr. NE / PO Box 12024 
Salem, OR 97305 
Email: Alice Struckmeier, Executive Assistant/School Board Secretary, at Strucl<.meier Alice@salkeiz.k12.or.us 

Name: Barbara Gabriela Ghio 

Address, City, State, Zip:Salem OR 97306 

Phone: 

Email Address:  

Employer: Self, Muntz and Ghio LLC 

Employer Address, City, State, Zip:  

Work Phone:  

How many years have you lived in the Salem-Keizer School District area? 16 yrs In what zone do you reside? 4 

Are you registered to vote in Oregon? Yes x No 

Please answer the following questions: 

I. Why are you interested in serving on the budget committee?
Although we live in Zone 4, my children have been students in Grant Comm School in the Dual Language program since the 
beginning of their education (currently 5, 3, and K). They have also been involved in Amiguitos, a S-K Preschool. I want to advocate 
for funding of programs that advance opportunities for more dual languague education and advanced classes such as improvement 
to the TAG program and vocational classes for high school students. I also want to make sure that schools get adequate funding to 
pay teachers and staff fairly and to have funds to give children hands-on experiences such as field trips and opportunities for art and 
music opportunities.Lastly, it would be an honor to have involvement in the distribution of school budget funds for our schools and for 
needs of the District. 

2. What knowledge, education and/or skills do you have that would be relevant to service on the budget committee?

I have volunteered in my children's classrooms and school events. I work with the latino community
as an immigration lawyer and have been a member of various nonprofits: CAUSA, S-K Coalition for
Equality, the Latino Business Alliance, and Oregon State Bar committees. I speak English and
Spanish. I am a small business owner and have had my own law firm for the past 14 years. I feel
comfortable with board etiquette and reviewing laws.

3. What is your availability/flexibility for meetings - would you be available for evening and/or Saturday meetings?

Fortunately, as a business owner, I have a flexible schedule. I am familiar with zoom for online
meetings.

,rm the facts and statements contained herein are true and complete. 

Date: '7 J 'U. /1.::, 'b 
I 



Budget Committee – Community Member Application 

Application Deadline: Must be received by 5 p.m. October , 20  
Availability: T  positions are open, each for a three-year term ending June 202  

______________________________________________________________________ 

Please return completed application by mail or email (résumé or additional applicable material may be included): 

Salem-Keizer Public Schools 
Attn: Alice Struckmeier, Executive Administration 
2450 Lancaster Dr. NE / PO Box 12024 
Salem, OR 97305 
Email: Alice Struckmeier, Executive Assistant/School Board Secretary, at Struckmeier_Alice@salkeiz.k12.or.us 

Name: 
Address, City, State, Zip:
Phone:
Email Address:
Employer: 
Employer Address, City, State, Zip:
Work Phone:
How many years have you lived in the Salem-Keizer School District area?  _____  In what zone do you reside? _____ 
Are you registered to vote in Oregon?  Yes _____  No _____ 

Please answer the following questions: 
1. Why are you interested in serving on the budget committee?

2. What knowledge, education and/or skills do you have that would be relevant to service on the budget committee?

3. What is your availability/flexibility for meetings – would you be available for evening and/or Saturday meetings?

Riley Haragan
 Salem, OR 97306

 
 

Oregon Department of Human Services
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x

I have 3 children, 2 of which are students in SKPS. I'd like to contribute to increasing the efficiency of 
school operations, as well as get a better understanding for the budget process and how the district 
prioritizes and decides where to spend money to support students in their education.

I have an MBA, I work with state government budget issues in my job, as well as contract 
administration and performance evaluation, and I like to apply my analytical skills to help solve 
issues that affect organizational performance.

My schedule is usually pretty flexible, especially with some notice. I would ordinarily have no 
problem making evening or Saturday meetings work.



RILEY HARAGAN

SUMMARY
Instructional Designer, Project Manager, and Training Professional with over 20 years experience  
working with high-tech Fortune 500 companies and government agencies in Training, Contract  
Management, Program Analysis, Marketing, Product Management, and Communications with roles of  
increasing responsibility. Excellent project management, problem solving, and communication skills, with a  
commitment to consistent quality and efficiency in business processes. Adept at managing cross-functional  
resources to achieve process improvements, product development, and improved customer service.  
Proven success in:

● Instructional Design ● Distance Learning ● Curriculum Development

● Project Management ● Process Improvement ● Product Management

● Written and Oral
Communications

● Competitive Analysis
and Strategy

PROFESSIONAL  EXPERIENCE

STATE OF OREGON – DEPT OF HUMAN SERVICES – CHILD WELFARE – Salem, OR 2013 – Present
Child Welfare Program Training Analyst/Operations and Policy Analyst 3

● Lead worker responsible for working with department and agency leadership on budgeting,
contracts, staffing, vision, and goal planning including initiatives in planning, designing, and
development of training programs, content, design, and delivery for various roles and program
areas within the organization.

● Provide analysis and reporting used in various state and federal reports that evaluate the initial and
ongoing nature of the training required and available for Child Welfare employees.

● Act as liaison between training unit and Office of Financial Services and other financial roles to
monitor the appropriate use of training budget, and providing appropriate accounting codes for
special funds as needed.

● Interface with Portland State University (PSU) on a multi-million dollar contract to provide training
for all field staff in Child Welfare, including monitoring the performance of the contract, keeping
track of spending across multiple work order components, and facilitating the collaboration of
budgets from various program areas between DHS and OHA to ensure that the funds are used
appropriately.

● Design, implement, and facilitate new processes with the PSU partnership and internal financial
accounting system to streamline and increase the return of Title IV-E federal funds.

● Committee member on a team responsible for the fundamental redesign of all training programs
for caseworker training to ensure a well-trained, professional, and proficient workforce.

● Act as mentor for Instructional design, standards, and advanced skills in curriculum development.
● Develop, maintain, and manage SCORM-compliant training curriculum that covers policy,

procedure, skill development, and legally mandated training for Child Welfare caseworkers,
managers, support staff, volunteers, and community partners.



UNITED TECHNOLOGIES – Salem, OR 2004 - 2013
(Interlogix, UTC Fire & Security - Formerly known as GE Security)

    INTERLOGIX – Salem, OR 2011 - 2013
    Instructional Designer/Project Manager/Business Analyst

● Managed cross-functional resources to define requirements and manage team involvement, tasks,
and resources necessary to complete high-profile projects for product management, sales support,
and marketing ahead of schedule and under budget.

● Developed, maintained, and managed SCORM-compliant training curriculum in Adobe Captivate
that covered all aspects of customer-facing high-tech products.

● Technical expert determining company-wide software platforms to streamline and update technical
product training creation process, resulting in faster development times and higher customer
satisfaction.

    UTC FIRE & SECURITY – Salem, OR 2010 - 2011
    Instructional Designer/Project Manager/Business Analyst

● Managed all training activities for Video and Intrusion product lines, launching more than 30
training initiatives per year to better equip both internal and external customers.

● Selected, implemented, maintained, and leveraged company-wide and customer-facing learning
management system (LMS).

● Responsible for training technology localization and deployment for Asia, India, and Australia
including strategy, platforms, development, and implementation issues. Managed through closing
gaps while ensuring internal and external customers were fully supported.

● Developed, maintained, and managed SCORM-compliant training curriculum using Adobe
Captivate that covered all aspects of customer-facing high-tech products.

    GE SECURITY – Salem, OR 2006 - 2010
    Instructional Designer/Project Manager/Business Analyst

● Developed and maintained technical training curriculum to deliver eLearning and Instructor-led
training opportunities for customers.

● Created a review and publishing process to determine the best delivery method and curriculum for
a given initiative or product launch.

● Developed standards and templates for growing online learning resources through partnership
with WebEx. Also held administrator duties for corporate accounts and user access requests.

    GE SECURITY – Salem, OR 2004 - 2006
    Technical Writer/Business Analyst

● Created, reviewed, and updated printed and online documentation used by internal and external
customers.

● Worked with subject matter experts to gather product information and produce understandable
technical documents that provided customers with a complete picture of the product.

● Part of a team to design and develop branding, templates, and standards for technical and
marketing documentation, aligning deliverables to conform to a “one face to the customer”
initiative.



TIMBERLINE SOFTWARE CORPORATION – Beaverton, OR 2000 - 2003
Technical Writer/Business Analyst

● Created, reviewed, and updated printed and online documentation used by internal and external
customers.

● Worked with Marketing on package design and general graphic design directions.
● Web designer for CD-ROM-based training materials delivered to consultants and new clients.
● Researched, developed, and implemented an online database to communicate training

opportunities to other employees.

EDUCATION

MBA (emphasis in Management) – 2011 – Corban University, Salem, OR (4.0 GPA)

Bachelor of Arts, Graphic Communication – 2000 – Eastern Washington University, Cheney, WA (3.4 GPA)

PROFESSIONAL CERTIFICATIONS

Product Management Essentials – Sequent Learning Networks, New York, NY

MS Project 2003 Level 1 and 2 – New Horizons Computer Learning Services, Tampa, FL

Certified Instructional Designer/Developer – Langevin Learning Services, Toronto, Ontario

SPECIAL SKILLS

Technical Skills: Instructional design, distance learning, ADDIE development model, rapid prototyping,
instructional technology, MS Office, Adobe products (Photoshop, Illustrator, Captivate, Premiere, Flash,

Dreamweaver, Acrobat), IP networking, Web technologies, Windows, Mac OSX, PC design, system
troubleshooting, repair, HTML, XML, CSS, video editing and compression, and sound editing



Budget Committee – Community Member Application 

Application Deadline: Must be received by 5 p.m. October 23, 2020
Availability: Three positions are open, each for a three-year term ending June 2023

______________________________________________________________________ 

Please return completed application by mail or email (résumé or additional applicable material may be included): 

Salem-Keizer Public Schools 
Attn: Alice Struckmeier, Executive Administration 
2450 Lancaster Dr. NE / PO Box 12024 
Salem, OR 97305 
Email: Alice Struckmeier, Executive Assistant/School Board Secretary, at Struckmeier_Alice@salkeiz.k12.or.us 

Name: 
Address, City, State, Zip: 
Phone: 
Email Address: 
Employer: 
Employer Address, City, State, Zip: 
Work Phone: 
How many years have you lived in the Salem-Keizer School District area?  _____  In what zone do you reside? _____ 
Are you registered to vote in Oregon?  Yes _____  No _____ 

Please answer the following questions: 
1. Why are you interested in serving on the budget committee?

2. What knowledge, education and/or skills do you have that would be relevant to service on the budget committee?

3. What is your availability/flexibility for meetings – would you be available for evening and/or Saturday meetings?

By submitting my application, I affirm the facts and statements contained herein are true and complete. 

Signature: _________________________________________ Date: ___________________________ 

By submitting my application, I affirm the facts and statements contained herein are true and complete. 

Signature: _________________________________________

Lisa Harnisch
768 Eisenhower Drive NW; Salem, OR 97304

503.910.9296
rlharnisch@comcast.net

Marion & Polk Early Learning Hub
PO Box 12366, Salem, OR 97309

503.910.9296
28 1

Yes!

I am a strong supporter of Salem Keizer Public Schools and seek to be in support of the District and
the support of children in our community. My goal is that children in our schools have access to the
highest quality education and that they are able to achieve academic success.

I have an understanding of the District as a system and a strong sense of community needs and believe
that the budget needs to reflect how the resources are meeting the needs of students to ensure that ALL
children can achieve academic success. I am the Executive Director for a non-profit in the community
and operate from a budget; in addition, I have overseen larger state level budgets and have familiarity
with budget building processes.

I am available for evening and/or occasional Saturday meetings. 

October 15, 2020

mailto:Struckmeier_Alice@salkeiz.k12.or.us


Budget Committee – Community Member Application 

Application Deadline: Must be received by 5 p.m. October , 20  
Availability: T  positions are open, each for a three-year term ending June 202  

______________________________________________________________________ 

Please return completed application by mail or email (résumé or additional applicable material may be included): 

Salem-Keizer Public Schools 
Attn: Alice Struckmeier, Executive Administration 
2450 Lancaster Dr. NE / PO Box 12024 
Salem, OR 97305 
Email: Alice Struckmeier, Executive Assistant/School Board Secretary, at Struckmeier_Alice@salkeiz.k12.or.us 

Name: 
Address, City, State, Zip:
Phone: 
Email Address:
Employer: 
Employer Address, City, State, Zip:
Work Phone: 
How many years have you lived in the Salem-Keizer School District area?  _____  In what zone do you reside? _____ 
Are you registered to vote in Oregon?  Yes _____  No _____ 

Please answer the following questions: 
1. Why are you interested in serving on the budget committee?

2. What knowledge, education and/or skills do you have that would be relevant to service on the budget committee?

3. What is your availability/flexibility for meetings – would you be available for evening and/or Saturday meetings?

By submitting my application, I affirm the facts and statements contained herein are true and complete. 

Wilma Marchbanks
 Salem OR 97301

 
 

OR Employment Dept
 

 
20 6

X

I believe that i can bring a conscious presence and voice to the process. I embrace the opportunity 
to learn, build relationships, and create connections to support community.

Community Organizer
Community Leader
Small Business Owner
Resourceful and Open Minded
Strong Decision Making Skills

i am flexible and I will be available for the meetings.
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SALEM• KEIZER 
PUBLIC SCHOOLS 

Budget Committee - Community Member Application 

Application Deadline: Must be received by 5 p.m. October 23, 2020 
Availability: Three positions are open, each for a three-year term ending June 2023 

Please return completed application by mail or email (resume or additional applicable material may be included): 

Salem-Keizer Public Schools 
Attn: Alice Struckmeier, Executive Administration 
2450 Lancaster Dr. NE / PO Box 12024 
Salem, OR 97305 
Email: Alice Struckmeier, Executive Assistant/School Board Secretary, at Struckmeier Alice@salkeiz.k l2.or.us 

Name: James Parr 
Address, City, State, Zip:Salem, Oregon 97304 
Phone:  
Email Address: james.parr@salemhealth.org 
Employer: Salem Health Hospitals and Clinics 
Employer Address, City, State, Zip:  
Work Phone:  
How many years have you lived in the Salem-Keizer School District area? 13 In what zone do you reside? 1 

Are you registered to vote in Oregon? Yes xx No 

Please answer the following questions: 
I. . Why are you interested in serving on the budget committee?

There are three main reasons why I would like to serve on the budget committee: 
1 - As the father of two children attending Straub Middle School and West Salem High School I have an immediate vested interest in the continued success of 
Salem-Keizer Public Schools. 
2. I support a governance model where volunteerism and community participation make our public institutions stronger. This requires participation from people in our 
community with relevant experience, and I believe my extensive finance background In not-for-profit healthcare may be relevant to the Budget Committee. 
3. I believe our children's future success requires a strong foundation in both healthcare and education. I have had the privilege of providing service in the healthcare 
arena through my work at Salem Health. Participation in the important work of the Budget Committee would allow me to contribute to our kids' education foundation as 
well. 

2. What kn�wledge, education and/or skills do you have that would be relevant to service on the budget committee?
I am the current Chief Financial Officer for Salem Health Hospitals & Clinics, with over 20 years of professional experience 
including strategy and finances (Including budgets) at large, complex, mission-driven organizations. 
I have formal qualifications in business (MBA), and accounting (ACA) which are relevant to the work of financial budgets and 
should be directly applicable to the the work of the Budget Committee. 

Please see my attached resume for further details of my professional experience to date. 

3. What is your availability/flexibility for meetings - would you be available for evening and/or Saturday meetings?

I am available evenings and Saturdays, and my employer supports flexibility for volunteerism. 

By submitting Ill!' app
�� 

affirm the facts and statements contained herein are true and complete. 

Signature: ) � / Date: _to_,l ...... ,3.._._\-z..o ______ _



James K. Parr 

MBA, MEng, ACA 

Salem, Oregon 97304 

CAREER EXPERIENCE: 

Position 

Overview 

Position 

Overview 

Position 

Overview 

Salem Health Hospitals & Clinics 

Chief Financial Officer 
October 2014 to current 
Director of Finance 
March 2007 to October 2014 
Salem OR 

Salem Health: 494 bed acute care hospital; rural critical access hospital; ambulatory 
surgery centers; captive insurance company; and foundation. 
Responsibilities: financial planning and rolling forecast; accounting; treasury; 
revenue cycle; HIM; payer contracting; supply chain; pharmacy; incident command; 
facility construction & development. Leader in the 11-year journey of the Salem 
Health Lean Management System, including accelerated deployment of lean to front 
line staff. 

Seattle Children's Hospital 

Director of Finance & Strategic Analysis, Research Division 
June 2004 to February 2007 
Seattle WA 

Oversee finance, strategy, grants; report, interpret and advise on financial matters to 
the Research Executive Committee. 

KPMG & Arthur Andersen 

Audit Manager - Healthcare Practice 
September 1997 through June 2004 
Seattle WA and Birmingham UK 

Audit manager within the Seattle healthcare practice with extensive experience in the 
accounting issues facing healthcare providers in the US. 

PROFESSIONAL AND EDUCATION: 

Professional Chartered Accountant (ACA). The Chartered Accountant professional qualification 
is the United Kingdom equivalent of the CPA. 

Educational Undergraduate & Master Degree - Mechanical Engineering (MEng), University of 
Birmingham, UK. 
Master of Business Administration, Willamette University (MBA), Oregon. 
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SALEM• KEIZER 

Budget Committee - Community Member Application 

Application Deadline: Must be received by 5 p.m. October 23, 2020 
Availability: Three positions are open, each for a three-year term ending June 2023 

PUBLIC SCHOOLS 

Please return completed application by mail or email (resume or additional applicable material may be included): 

Salem-Keizer Public Schools 
Attn: Alice Struckmeier, Executive Administration 
2450 Lancaster Dr. NE / PO Box 12024 
Salem, OR 97305 
Email: Alice Struckmeier, Executive Assistant/School Board Secretary, at Struckmeier Alice@salkeiz.k12.or.us 

Name: 

Address, City, State, Zip: 

Phone: 

Email Address: 

Employer: 

Employer Address, City, State, Zio: 

Mark Simpson 

Salem OR 97304 

Yakima Valley Farm Workers Clinic

3 In what zone do you reside? 

Work Phone:  

How many years have you lived in the Salem-Keizer School District area? 

Are you registered to vote in Oregon? Yes X No 

Please answer the following questions: 

I. Why are you interested in serving on the budget committee?

1 

I am a parent of three current and 1 former SKPS students. Over the last three years I have felt the need to find a way to contribute 
to the advancement of this large and diverse school district. 

I am interested in the opportunity to serve on the budget committee as a way to help support and advocate for responsible and 
inclusive school spending. I feel that my experience and education would benefit the committee and the budget process. 

2. What knowledge, education and/or skills do you have that would be relevant to service on the budget committee?

I have a bachelor's degree in Business Administration as well as a Master's degree in Healthcare Administration. I have managed 
employees and budgets for close to 15 years. I am bilingual English/ Spanish. 

Along with the experience of having children in this school district, I work in a community health center where I serve and interact with 
families from many backgrounds and socioeconomic situations. I feel I would be able to hear, consider, and advocate for budget 
decisions that will best respond to the needs of families and students from throughout our school district. 

3. What is your availability/flexibility for meetings - would you be available for evening and/or Saturday meetings?

My schedule is generally flexible for meetings. I am available for most evenings and Saturdays. 

By submitting my application, I affirm the facts and statements contained herein are true and complete. 

Signature: z�� Date: 10/08/2020 
;, ;y 
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Mark Simpson, MHA 
 Salem, OR 97304  

PROFESSIONAL PROFILE 

Experienced manager with 14+ years of operations and customer service leadership as well as 4+ years of 

healthcare experience and a Master’s degree in Healthcare Administration.  Skilled at relationship 

building with all levels including physicians, pharmacists, and other clinicians.  Passionate about patients 

and their healthcare. 

KEY STRENGTHS 

Healthcare leadership 

Relationship building 

Customer service leadership 

Team building 

Employee engagement 

Patient satisfaction 

Data analysis 

Bilingual (English/Spanish) 

Multi-disciplinary collaboration 

Coaching and training 

Grievance Resolution 

PROFESSIONAL EXPERIENCE 

PROGRAM MANAGER, OREGON REGION – August 2017 to Present 

Yakima Valley Farm Workers Clinic, Salem OR 

Largest Community and Migrant Health Center in the Pacific Northwest with 25+ medical 

clinics, 12 dental clinics, 8 pharmacies, and 59 programs throughout Central and Eastern 

Washington State and Oregon.   

• Responsible for all Community Health Services programs in Oregon, including program

development, and growth

• Provide operational and administrative leadership for interdisciplinary teams of nurses, social

workers, case workers, and other staff.

• Budgetary and financial responsibility for non-clinical programs

• Build relationships with state and local government and school officials

• Participate in community committees, coalitions, and collaboratives to improve services for low-

income and at-risk individuals and families

• Collaborate with medical, dental, pharmacy and other clinic staff to provide wrap-around,

integrated services

ADMINISTRATIVE FELLOW – August 2016 to August 2017 

Yakima Valley Farm Workers Clinic, Salem OR 

• 12-month, project-based fellowship under the mentorship of the Chief Programs Operations

Officer and the Senior Director of Community Health Services.

• Responsible for a business plan to expand mobile dental services and other programs to Oregon

• Developed a tracking and reporting tool for AIDET customer service compliance

• Developed ad hoc reports in Epic
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SERVICE EXCELLENCE ANALYST – July 2015 to August 2016 

 Intermountain Healthcare – Homecare and Hospice, Salem OR 

One of the largest non-profit healthcare systems in the country. Intermountain Healthcare’s 

Homecare and Hospice division provides much of the care and patient support by telephone. 

 

• Provided patient experience training to clinical and non-clinical staff.   

• Led a 2% improvement in patient satisfaction scores in pharmacy over a 9-month period 

through training and culture change. 

• Built relationships with pharmacists, dietitians, nurses, and other clinicians 

• Designed and facilitated trainings, workshops, etc. for customer focused culture 

• Developed customer focused scripting designed for difficult interactions for all levels (director to 

front-line staff) 

• Performed call recording audits and evaluations.   

 

NATIONAL FIELD SERVICE MANAGER – April 2014 to July 2015 (promoted) 

 ServRight, Salt Lake City, UT 

International repair company providing a variety of finish-copy equipment repairs throughout the 

United States using a combination of full-time and subcontracted technicians. 

 

• Promoted to newly created National Field Service Manager position 

• Provided operational leadership to 40+ direct report service technicians nationwide.  

• Responsible for customer service to large contract, small businesses, and suppliers. 

• Responsible for a workforce management plan and implementation that doubled technical staff in 

response to an increase of contract revenue of 5 million dollars 

• Developed symptom/resolution codes to track and respond to problem/repair trends 

• Established productivity metrics improving first-time-fix rate and call response times  

• Improved first-time-fix rate through triage and parts pre-order process decreasing labor/travel 

costs  

 

CUSTOMER SERVICE MANAGER – October 2007 to March 2014 

 ServRight, Salt Lake City, UT 

 

• Provided leadership for corporate office staff including call center, dispatchers, technician 

support, parts department, billing and collections, and IT.  Managed 15-25 staff. 

• Maintained FTEs levels through major expansion of services and contracts through efficiencies 

and automation 

• Improved customer satisfaction through reorganization of staff duties and training initiatives 

• Significantly improved large-customer relationships with development of specialized account 

manager positions 

• Developed call metrics to measure and increase staff productivity through accountability 

• Improved communication and documentation through ongoing process improvement 
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PRODUCTION MANAGER – February 2006 to October 2007 

 G&K Services, Salt Lake City, UT 

National organization that provides branded identity uniforms and facility products and services 

for rent and purchase. 

 

• Provided operational leadership for two shifts including a supervisor and two leads. 

• Reduced overtime through process improvement and time management 

 

SOCIAL INSURANCE SPECIALIST – February 2005 to February 2006 

 Social Security Administration, Ogden, UT 

 

• Interview disability claimants and process cases 

 

EMPLOYMENT COUNSELOR – March 2003 to February 2005 

 Utah Department of Workforce Services, Ogden, UT 

 

• Manage caseload of public assistance recipients 

• Jointly develop and administer employment training program for public assistance recipients 

 

 

EDUCATION 

 

• Masters of Health Administration, Weber State University, 2016 

 

• B.S. Business Administration, Weber State University, 2004 

 

COMMUNITY LEADERSHIP 

 

• Fostering Hope Initiative, Executive Council - Member 

• Oregon Oral Health Coalition, K-12 Committee – Co-chair 

• Salem Keizer Public Schools, Oral Health Advisory Board – Member 

• Marion & Polk County Maternal Child Health Coalition – Member 

• Marion & Polk County Universal Home Visiting, Steering Committee - Member 



Budget Committee – Community Member Application 

Application Deadline: Must be received by 5 p.m. October , 20  
Availability: T  positions are open, each for a three-year term ending June 202  

______________________________________________________________________ 

Please return completed application by mail or email (résumé or additional applicable material may be included): 

Salem-Keizer Public Schools 
Attn: Alice Struckmeier, Executive Administration 
2450 Lancaster Dr. NE / PO Box 12024 
Salem, OR 97305 
Email: Alice Struckmeier, Executive Assistant/School Board Secretary, at Struckmeier_Alice@salkeiz.k12.or.us 

Name: 
Address, City, State, Zip:
Phone:
Email Address:
Employer: 
Employer Address, City, State, Zip:
Work Phone:
How many years have you lived in the Salem-Keizer School District area?  _____  In what zone do you reside? _____ 
Are you registered to vote in Oregon?  Yes _____  No _____ 

Please answer the following questions: 
1. Why are you interested in serving on the budget committee?

2. What knowledge, education and/or skills do you have that would be relevant to service on the budget committee?

3. What is your availability/flexibility for meetings – would you be available for evening and/or Saturday meetings?

By submitting my application, I affirm the facts and statements contained herein are true and complete. 

   Carmen X. Urbina 

Carmen Xiomara Urbina

 Salem, OR 97306

 
 

Oregon Department of Education

 
 

4 month

XX

My core value has always been that in order to be authentically connected to the community you
live in, you have to volunteer and serve. I am a new resident to Salem, OR, and I believe in
education and our K-12 system. I believe that the budget committee of a school district is an
essential part of the organization because a budget is a reflection of the district priorities and
values, and I would be humbled to contibute my knowledge and experience.

35 year of experience performing complex agency and program administration work. Experienced in 
Strategic Planning, Leadership, Conflict Management, Program Management, Financial Management, 
Fundraising, Evaluation, Board Development, Marketing and Grant Writing. Bilingual and Bicultural. 
Executive Director of a non-profit organization for 6 years, original budget $400,000, and in 6 years I was 
able to grow our budget to $4million. 15 year of experience as District administrator for 4J School District 
and ESD's. Also, I was on the 4J Budget Committee 1999-2005 and Lane Community College 2007-2015.

Yes, I am available for meeting in the evening and Saturdays.

I have attached resume and letter of introduction. 



Carmen X. Urbina   
 

Salem-Keizer Public Schools 
Budget Committee Appointment Committee 
2450 Lancaster Drive, NE 
Salem, OR 97309 

To Whom It May Concern: 

It is with great honor and humbleness that I submit this letter of interest to be a member of the Salem Keizer 
Public Schools Budget Committee. I have lived in Oregon for 34 years and for the last 4 months I have been a 
resident of Salem, OR. During the last 34 years I have had different roles that ranged from Executive Director 
of Centro LatinoAmericano, 4J District Equity, Diversity and Inclusion Manager, Program Development and 
Outreach Coordinator for the Educational Methodology, Policy and Leadership with the College of Education 
at the University of Oregon, Director for the Migrant Education Program with Lane ESD (covering Lane and 
Douglas County) and since 2018 the Deputy Director for the Oregon Department of Education. In my different 
roles I have had the opportunity to provide professional development on issues of equity, diversity, inclusion 
and culturally relevant pedagogy and practice to 1000’s of teachers, administrators and Superintendents 
across Oregon.  

I also wanted to share that I am an immigrant/Latina/Indigenous woman from Honduras, and a naturalized 
Citizen. My father finished 5th grade and my mother finished 3rd grade, they did not understand academic 
achievement, and they were very clear that they wanted to create all the conditions for their only daughter to 
dream about education, and they created the conditions for my educational path.  Also, I have to share with 
the committee that my parents and elders always reminded me that my purpose in life was to serve our 
communities.  As you will see in my resume I have been an active volunteer in every community that I have 
lived in, my volunteer work has ranged from being the first Latina President for the City Club of Eugene, Chair 
of the City of Eugene Human Rights Commission, direct appointments to State boards by three different 
Governors and board member of multiple local, State and National CBO’S. 

I believe that I can be an asset to the budget committee because of my personal and professional lived 
experience that includes being part of the 4J School District (5 years) and Lane Community College Budget 
Committee (8 years).   

Thank you for the opportunity to apply and I would feel humbled and grateful for the opportunity to serve as 
a member of the Salem-Keizer Public School Budget Committee.  

With much appreciation and gratitude,  

Carmen Xiomara Urbina 
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CARMEN XIOMARA URBINA 

EDUCATION 

Masters in Spiritual Psychology     University of Santa Monica, CA 
Bachelor of Science, Agriculture and Resource Economics    Oregon State University, Oregon 
Technical Degree, International Economics  Universidad Privada de San Pedro Sula, Honduras 
Associate Degree, Business Administration           Technological Institute of Business Administration, Honduras 
Associate Degree, Accounting  Copantl Night Institute, Honduras 

SUMMARY 

A highly motivated and dedicated professional with excellent skills in community outreach and management. Thirty-four years’ experience performing 
complex agency and program administration work. Experienced in Strategic Planning, Leadership, Conflict Management, Program Management, 
Financial Management, Fundraising, Evaluation, Board Development, Marketing and Grant Writing.  Bilingual and Bicultural. Familiar with variety of 
computer applications and database management. Excellent interpersonal and communication skills.   

PROFESSIONAL EXPERIENCE 
Deputy Director- Oregon Department of Education June 2018-Present 
Highly visible position that brings together external partners, stakeholders, and community with ODE staff to develop and implement efforts to 
improve student outcomes. Coordinate policy development, program implementation and represent the Director across a variety of settings. Chief 
advisor to the Director; lead daily operations; coordinates work with the Assistant Superintendents, Communications Director, Legislative Director 
and Government & Legal Affairs Manager; integrates new programs into the ODE Strategic Plan and promotes legislation and rules to 
implementation to enhance the quality of public instruction; directs executive level work across ODE; represents the Director in high profile 
engagements; and engages partners, districts, ESDs, and community on the development and implementation of new policy; oversees innovation 
and partnership efforts; regularly interacts with state agencies to develop cross-sector efforts; represent the agency and Director in partnership with 
the Education Cabinet agencies and the Governor’s Education Policy Advisor; and serves on the agency's executive management team.  

Responsibility for ensuring the above policies and programs are fully developed and function as intended/required, partner and stakeholder input is 
equitable and prioritized, and information is communicated accurately across all parties. Also developed short and long- term goals as well as 
legislative, policy, budget, and staffing decisions under the direction of the Director.  

Oregon Center for Educational Equity Director      June 2006-Present 
Director of the LLC for the past year, since 2006 was a Senior Associate for the organization. Provide professional development to key educational 
leaders in the State of Oregon by developing racially curriculum to conscious leader’s Main focus is performing asset based complex and targeted 
outreach in communities of color to implement effective parent involvement and recruitment strategies in districts, schools and community-based 
organizations. Design and provide equity-based professional development work with teachers and school leaders designed to enlighten and 
empower.  

Migrant Education Coordinator for Lane and Douglas County-Lane ESD October 2016-June 2018 
Provide supervision to 5 staff that recruit and provide services to 800 students and their families in Lane and Douglas County.  Administer all aspects 
of the Title 1C Federal Requirement. Coordinate with school districts and other stakeholders holistic programing that provides supplemental 
educational and support services for migratory children. A migrant child is defined as a child age 3-21 who has moved across a school district line so 
they or their parents can obtain temporary or seasonal employment in qualifying agricultural or fishing work including agri-related businesses such as 
meat or vegetable processing. The basic purpose of the Migrant Education Program is to assist local school districts with improving and coordinating 
the educational continuity for the children of the nation’s migratory workers who have had their schooling interrupted. The emphasis of the federal 
legislation is helping migratory children to meet the same high standards expected of all children by coordinating and supporting services that sustain 
and accelerate their progress in school. Provide, coordinate and facilitate planning, development, and administration of the Migrant Education and 
Support programs. Collaborate with local school districts, other ESDs and other migrant education programs to meet state and federal objectives. 
Develop and train, supervise, support and evaluate program staff, develop and monitor program budgets and represent the LaneESD and the 
migrant education program at the local, state and federal levels.  

University of Oregon- Center for Equity Promotion – Consultant     July 2014-Present 
Provided support in the design and implementation of the Prevenir Central American Project in the following areas: 

 Implementation of models of prevention practices within diverse international systems of policy and practice in Honduras, Guatemala, El 
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Salvador and Nicaragua. 
 Promoting positive outcomes for youth and families by working with schools, families, and communities 
 Promising international practices in healthy transitions from school, alternative education models, and youth employment 
 Measuring and monitoring program outcomes, fidelity, and cultural adaptation processes in international prevention efforts 

Program Development and Outreach Coordinator 
University of Oregon-College of Education 
Educational Methodology, Policy and Leadership 
Eugene, OR      January 2016- October 2016 

Facilitating and supporting recruitment, outreach and retention for DEd and IAL students for the Educational Methodology Policy and
Leadership Department.
Coordination of cultural training and managing the Equity Fellowship Scholarship.
Facilitating community outreach and public/media relations.
Create and support connections with K-12 school districts across the state.
Provide guidance, resources, and technical assistance to faculty and students by developing quarterly in-service training programs
New position and other duties are being developed.

Equity, Diversity, and Inclusion Manager 
Eugene School District 4J      June 2005-January 2016 
POSITION SUMMARY: 

Planned, directed, coordinated, assisted and consulted the superintendent, executive leadership team, directors and principals on
equity, inclusion and diversity matters concerning staff, students and families. Provide coordination, consultation, guidance, support,
and assistance to schools in working with parents and families. Assist schools in addressing the needs of low-income and culturally
and/or linguistically diverse students and families. Establish partnerships with public and private stakeholders. Ombudsperson
mediating parent and student concerns. Internal consultant on multicultural concerns providing staff support; coordinate committees,
task forces and community groups focusing on diversity and multicultural matters. Assist in furthering the diversity goals of the district.
Supports staff on the district’s Equity Committee.

Facilitate the district’s efforts to assure educational equity and academic success for all students.

Provide guidance, resources, and technical assistance to schools by developing parent and family engagement plans. Help community
organizations and related stakeholders (e.g. family support, early childhood education, childcare, health and mental health, social
services, etc.) connect with students, parents and families in need of services.

Increase district staffs’ awareness of racial and equity issues through positive coaching and training. Work collaboratively with building
administrators in implementing site-based approaches to improving community access and involvement. Work in collaboration with
policymakers to add to the district’s diversity and multicultural efforts aimed at improving the climate of the workplace and learning
environment. Serve as staff support to the district’s Equity Committee.

Identify staff diversity training and coordinates/conducts training where appropriate.

Assist in the development and implementation of systems and procedures to address the needs of culturally and linguistically diverse
parents and families, to include providing information and resources to families in their home language as well as in English; expand
access to English language training and resources to parents.

Works with district staff and schools to develop systems capacity to assist parents and families challenged by language and cultural
barriers that can affect communications and understanding between schools, students and their families.

Develop strategic plans for parent and family engagement that considers the role of parents, families and communities in the
academic success of their children and that addresses the social, cultural and economic factors affecting the educational readiness
of children.

Liaison between members of communities of color, other diverse groups, and the district.

Collaborate with appropriate government and public agencies to increase access for low-income students and families to public assets
including and not limited to parks, libraries, recreational facilities, and civic and cultural venues that could provide better quality of life for
children, foster community participation among families, and provided opportunities to engage parents, educators, and care providers
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resulting in positive activities for children. 

Serves as Liaison with the community and is the District representative to the Diversity and Human Rights Consortium and working
with other community organizations.

Development Director     February 2005 – June 2005 
Centro LatinoAmericano, Eugene, OR 

Analyze and pursue opportunities to expand donor base through mailings, phone calls, events, and face-to-face meetings.
Develop promotional materials such as informational brochures and packets.
Coordinated major gifts to support Centro’s development including individual solicitations of prospective donors and ensuring proper
acknowledgement of all contributions.
Developed, coordinated, and cultivated the Advisory Board
Developed new methods to inform and acknowledge supporters.
Developed system to schedule and document all communications with supporters.
Issue press releases and otherwise encourage a positive media presence.

Executive Director          June 1997 - Feb 2005  
Centro LatinoAmericano, Eugene, OR 

Successfully wrote 52 grants (City, County, State, Federal, Private Foundations) totaling $50 million dollars in a seven-year period.
Developed and prepared annual budget that ranged from $40K to $4.5 million dollars.  Managed individual program budgets based on
criteria set by grant guidelines and contractual agreements.
Developed, implemented and revised program rules and policies including: Policy Personnel Manual, Job Descriptions, Job
Announcements, FLSA Analysis, Position Descriptions, Guidelines for Supervisors.
Developed short and long-range goals and objectives
Guided six Program, two Agency and four Community Coalitions in Strategic Planning Processes.
Designed, planned, and implemented Program Evaluations of 22 different programs over seven years - based on grant, agency, and
contractual requirements.
Utilized different methodologies for collection of data including questionnaires, surveys checklist, one-on-one interviews, documentation,
observation, and focus groups.
Wrote final reports on best practices and success of programs to the Federal, State, Local and Private Foundations after basic analysis of
quantitative and qualitative information was interpreted.
Monitoring for compliance program guidelines, policies, procedures, rules, and regulations; conducting program analysis studies to
develop, recommend, and implement future changes.
Provided consultation services to several non-profit and for-profit companies to improve access and incorporate latest best practices to
serve Latinos in their businesses.
Performed variety of seminars, workshops, and trainings in Cultural Competency, Diversity and Multiculturalism to non-profit and for-profit
companies.
Developed and maintained positive community, inter-governmental relationships by creating partnerships and collaborations

Outreach Coordinator for “Programa de Asistencia Medica” (Medical Access Program) June 1996 - July 1997  
Centro LatinoAmericano, Eugene, OR. 

Responsible for the outreach and coordination of the medical program.
Successfully marketed program among Latinos and in the professional health/medical communities.
Re-designed Centro LatinoAmericano new agency brochure, and program brochure.
Edited, written, and produced Centro's newsletter.
Coordinated the immigration information programs and assisted staff on weekends with volunteers. I have taken the leadership in helping
families devastated by the Fircrest/INS action.
Implemented and managed Robert Wood Johnson Foundation Grant, $1.5 million over 14 months.
Monitored Case workers’ written records on clients and report progress to management team.
Direct delivery of services to Spanish speaking clients to ensure they received access to health care.
Organized and lead group activities.
Assisted clients in need of counseling or crisis intervention
Provided emotional support by helping clients become involved in their own well-being, in community recreation programs, and in other
activities
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Administered a food bank for emergency needs in community.

Program Specialist  June 1993 - May 1996  
Child Care Council (USDA Food Program), Bend, Oregon. 

Supervised over 100 childcare providers enrolled in the U.S.D.A Food Program in three Central Oregon Counties. Sixty percent of these
providers spoke only Spanish.
Organized and performed training in proper child care and nutrition.
Planned six first aid and CPR training sessions, conducted eight classes in nutrition (four in Spanish)
Created and distributed a monthly informational newsletter in Spanish
Developed and conducted three child care basics courses for over fifty providers.
Created the outreach program  utilized to recruit the Hispanic providers.

Healthy Start Teacher Aid Interpreter  Oct 1992 - May 1993 
Deschutes County Health Department, Bend, Oregon. 

Assisted teaching of three year old children in Head Start classroom.
Coordinated participation of High School students who worked in the classroom
Completed monthly reports.

Senior Cultural Trainer  Nov 1991 - Feb 1992  
CHP (Peace Corps Trainer Center), Santa Lucia, Honduras. 

Conducted interactive cultural awareness sessions for sixty Peace Corps trainees
Guided trainees in coping with foreign social issues and related stress
Organized and directed the logistical support for incoming trainees
Provided technical assitance to the Language department.
Obtained a full-time position after 15 days of volunteer service to the company
Received a special recognition award for my work.

Team Productivity Enhancement Project Coordinator  Mar 1991 - Oct 1991 
Land Use Productivity Enhancement Project (LUPE), Tegucigalpa, Honduras, 

Organized and guided five rural women groups (120 women) to improve self-sufficiency
Performed micro-economic diagnosis to improve the living conditions and nutrition
Responsible for rural women development financial and support planning programs, training, and coordination with other agencies.

Personnel Manager Aug 1990 - Jan 1991 
Big Yank Corporation, San Pedro Sula, Honduras, 

Contracted and supervised 114 textiles machine operators and 19 office personnel
Organized and managed company correspondence and office operations
Responsible for payroll and calculating monthly production efficiency reports
Compiled and analyzed product quality products, and established the company general operations in Honduras by negotiating facilities
design, construction and purchase of building.

Assistant Foreign Investment Promoter   April 1990 – Aug 1990 
Foundation for Investment and Development of Exports (FIDE), San Pedro Sula, Honduras. 

Planned and directed tours of Honduran industrial sites for visiting foreign investors
Advised investors of Honduran cultural customs
Provided current economical and political information, and conducted investment information seminars
Successfully attracted four large foreign companies to invest in Honduras
Expedited the initial company installations for two companies by negotiating facilities design, constructions puchase of building and import
of all equipment.

ACTIVITES AND CIVIC ORGANIZATIONS 

Governor Kate Brown- Early Learning Council May 2016-2018 
LatinX Alliance of Lane County November 2016-Present 
Council on Educator Advancement-Chief Education Office September2016-2018 
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 Oregon Central Office Administrators-COSA Board Member    June 2015-Present 
 GLAD-Community Latino Advocacy Group: Co-Founder     September 2014-Present 
 Ophelia’s Place Community Advisor       September 2016-Present 
 Lane Community College-Budget Committee       April 2007- 2018 
 Member, Latino Communities of Faith Coalition                                               2002 – 2018 
 NAACP-Member         1996-Present 
 Member, Educación y Justicia Para la Raza                       June 2003 - 2017 
 Oregon Community Foundation-Community Board Member     June 2010-2015 
 Council Member-Oregon Council on Civil Rights-BOLI     June 2009-2012 
 Member of CAAC- Human Services Commission       June-2009-2011 
 Past-President -Board Member, City Club of Eugene                 May 2005 – 2010 
 Board Member, CAUSA               2002 –2010 
 Co-Chair-Coalition for the Advancement of Human Rights     June 2008 –2013 
 Oregon Department of Education- ELL Advisory Committee     June 2005-2010 
 United Way-Success by Six Board Member      June 2007-2012 
 Board Member, Lane Counties River Stone Federally Qualified Community Health Center 
 Chair, Eugene Human Rights Commission                                                          June 2004 - 2008 
 Chair, Mental Health and Human Rights Sub-Committee                              June 2004 - 2007 
 Governor’s Council on Medicaid                                                                                April 2005 - 2008 
 Governor’s Task Force on Minority Health Issues, appointed by the Governor                  1999 - 2004 
 State Board member for CARE-Oregon/HIV organization                                                2000 - 2004 
 INS Oregon Community Round Table, recommended by Congressman Peter DeFazio       2001- 2004 
 4J- School Budget Committee       1999 - 2005 
 Chair, Lane Community College ESL Advisory Committee              2001 - 2005 
 Chair, Latino Medical Access Coalition                          1997 - 2005 
 Co-Creator & Board Member of Hispanic Advocacy Council of Bend             Sept 1993 - June 1996 
 Helped organize & current member of Central Oregon Hispanic Advisory Council   Jan 1994 - June 1996 
 Board Member, Coalition for Human Dignity, Bend, Oregon                         Sept 1995 - June 1996 

 
AWARDS 

 
 OALA LatinX Leader        February 2019 
 ACE Award- Educator of the Year –Administrator Award- Nominated    2012,2013,2014,2015 
 Dr. Martin Luther King Award- Community Activist Award     June 2013 
 Turtle Award- City Club of Eugene           June 2011 
 Juneteenth Celebration Freedom from Want Award, Upsilon Gamma Omega Chapter/Alpha Kappa Alpha Sorority, Inc.   

                    June 2004 
 Pearl Hill Martin Luther King Community Award       Feb 2003 
 United Way Leadership Award, United Way of Lane County     Nov 2003  
 NAACP Community Award        Jan 2002 
 Dignity and Collaboration Award        Sept 2002 
 Eugene Police Department Partnership Award                June 2001 
 Eugene Human Rights Home Hero       June 2000 
 International Women’s Day- Human Rights Recognition                Mar 1999 
 COMMUNITY AWARD OF EXCELLENCE, Healthy Start, Bend, Oregon              April 1996 
 HUMAN DIGNITY AWARD, Deschutes Coalition for Human Dignity, Bend, Oregon.             April 1995 
 Volunteer of the Year Recognition, Deschutes County, Oregon.                Oct 1994 

 
 

Sample of Videos-Conference Presentations 
 

 My Journey to Love... As an Activist: Carmen Urbina at TEDxUOregon - https://www.youtube.com/watch?v=ajtr0hifTnk  
 Carmen Urbina & John Lenssen -- Trans Healing -- Peace Conference 2008 -https://www.youtube.com/watch?v=SW_0KHn9L8E 
 Latino Roots- “Carmen Urbina: My Journey to Activism” by Nina Sobotka https://vimeo.com/128837908 
 90by30 Project- Carmen Urbina Presentation https://www.youtube.com/watch?v=Y-AU87nsSTY   
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APPROVAL OF GRANT ACCEPTANCE 
 

Background/Discussion 
Grant funds for special projects, which are consistent with district goals and objectives, are recognized as 
desirable funding sources. Each year millions of dollars in grant fund budgets are submitted to the school 
board for approval.  
 
GF021 Carl D. Perkins Career and Technical Education 
CTE Department 
The project expands, modernizes, and develops CTE program studies in high wage, high demand, and high 
skilled careers. 
  
Funding Breakdown: $483,854 
 Instruction $295,887 
 Support Services $187,967 
Funding Source:   
 ODE 
 
GVP21 Preschool Promise  
Early Childhood Programs 
Grant funds will provide the district the ability to serve an additional 89 pre-k students at 5 elementary 
schools (Baker, Bethel, Chapman Hill, Hallman, and Hayesville).  The funds will go towards staffing, 
professional development, and classroom supplies. 
  
Funding Breakdown: $1,328,125 
 Instruction $1,218,806 
 Support Services $63,744 
 Enterprise and Community Services $45,575 
Funding Source:   
 ODE 
 
GJ721 Elementary and Secondary School Emergency Relief Fund (ESSER)  
Financial Services 
The ESSER fund was created to provide relief to Local Education Agencies to address COVID-19 impacts.  
The funds can be spent on activities that were approved in the Elementary and Secondary Education Act 
of 1965. SKPS will allocate funds to public charter and non-public schools within the district boundaries in 
accordance with ODE guidelines.  The funds will be allocated for custodial services staffing and supplies, 
as well as in support of online learning and a new health management services coordinator to lead the 
district health authority .   
  
Funding Breakdown: $10,423,952 
 Instruction $164,608 
 Support Services $10,009,556 
 Enterprise and Community Services $249,788 
Funding Source:   
 ODE 
 
Recommendation/Board Action 
Staff recommends the board approve the grant/contract budgets and authorize the chief operations 
officer to enter into a contract with the organizations in the above listed grant/contract awards. 
Additionally, the board is requested to authorize an inter-fund loan if necessary from the General Fund to 
the Special Revenue Fund for the period between program expenditures and the receipt of program 
reimbursement. Money so loaned will be returned to the General Fund.  
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Licensed Actions
Last First Location Start Date End Date Status 
White Hannah JGEMS 10/19/20 6/17/21 Less than half-time

Last First Location Start Date End Date Status 
Coxen Randal Cummings Elementary 10/12/20 6/17/21 Temporary part-time
Fuqua Kyrie South Salem High School 10/12/20 1/15/21 Temporary part-time
Greaves Laura Sumpter Elementary 10/19/20 11/25/20 Temporary part-time

Last First Location Start Date End Date Status 
Atwood Debra EDGE Online Academy 10/26/20 6/17/21 Temporary full-time
Carey Tory South Salem High School 10/12/20 1/15/21 Temporary full-time
Cisneros-Rico Nancy Swegle Elementary 10/26/20 1/28/21 Temporary full-time
Earl Shepheard EDGE Online Academy 11/2/20 6/17/21 Temporary full-time
Elliott Leigh Chapman Hill Elementary 10/14/20 11/25/20 Temporary full-time
Enriquez Navarrete Mariana Human Resources 10/21/20 6/17/21 Temporary full-time
Evans Daniel Harritt Elementary 9/1/20 10/30/20 Temporary full-time
Hire Teresa Parrish Middle School 10/19/20 11/25/20 Temporary full-time
Pfau Patricia Salem Heights Elementary 11/2/20 6/17/21 Temporary full-time
Pinney Alyssa EDGE Online Academy 10/29/20 6/17/21 Temporary full-time
Rivera Kammie Scott Elementary 10/5/20 11/25/20 Temporary full-time
Thomas Seth McKay High School 10/26/20 6/17/21 Temporary full-time
Vanlue Joshua South Salem High School 11/9/20 6/17/21 Temporary full-time

Last First Location Start Date End Date Status 
Barocio Belia EDGE Online Academy 10/26/20 6/17/21 First year probation full-time
Bell Jessica Houck Middle School 11/9/20 6/17/21 First year probation full-time
Braafladt Marissa Highland Elementary 10/26/20 6/17/21 First year probation full-time
Butcher Shannon EDGE Online Academy 10/12/20 6/17/21 First year probation full-time
Everetts Zellick Megan Houck Middle School 11/9/20 6/17/21 First year probation full-time
Lee JeeAnna EDGE Online Academy 10/12/20 6/17/21 First year probation full-time
Lynch Molly EDGE Online Academy 12/7/20 6/17/21 First year probation full-time
Nunez Claudia Student Services 11/13/20 6/17/21 First year probation full-time
Wagstaff Carly McKay High School 11/3/20 6/17/21 First year probation full-time

Administrator Actions
Last First Location Eff. Date Action
Colburn Mark Leslie Middle School 10/26/20 6/30/21 First year probation full-time
deMeurers Alan Myers Elementary 10/5/20 3/19/21 Temporary full-time
Kelley Laura E Curriculum & Instruction 10/21/20 6/30/21 First year probation full-time
Richardson Shirley Waldo Middle School 11/16/20 6/30/21 First year probation full-time

Resign
Last First Location Eff. Date Action
Moneke Karin Myers Elementary 11/26/20 Resignation

Retire
Last First Location Eff. Date Action
Earl Shepheard EDGE Online Academy 10/31/20 Retirement
Pfau Patricia Salem Heights Elementary 10/31/20 Retirement

Update Board Action 9/8/2020, approving retirement for Athena Gray effective 11/30/2020; retirement date will now be effective 12/31/2020.
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OREGON SCHOOL BOARDS ASSOCIATION 

RESOLUTION TO ADOPT THE OSBA 2021-2022 LEGISLATIVE PRIORITIES AND PRINCIPLES  
AS RECOMMENDED BY THE LEGISLATIVE POLICY COMMITTEE 

 
Background/Discussion 
Members of the Oregon School Boards Association, of which Salem-Keizer Public Schools is a member, 
are periodically asked to vote on OSBA resolutions.  
 
For OSBA’s current election period, local school boards are asked to vote on the OSBA resolution to adopt 
the OSBA 2021-2022 legislative priorities and principles as recommended by the OSBA Legislative Policy 
Committee. SKPS Board Chair Chandragiri is a member of the OSBA Legislative Policy Committee.  
 
Local school boards are asked to vote on the resolution in a meeting of their district’s school board and 
submit the official outcome of the vote to OSBA by December 18, 2020.  
 
Recommendation/Board Action 
This resolution is presented for a first reading and will come before the board for action at the     
December 8, 2020, board meeting.   



RESOLUTION 

Resolution to adopt the OSBA 2021-2022 Legislative 
Priorities and Principles as recommended by the 
Legislative Policy Committee 

WHEREAS, the OSBA Legislative Policy Committee is charged under 
the OSBA Bylaws with developing the association’s recommended 
Legislative Priorities and Principles, and 

WHEREAS, the OSBA Legislative Policy Committee met in January, May 
and June to develop the Proposed OSBA Legislative Priorities and 
Principles for 2021-22, and 

WHEREAS, the OSBA Legislative Policy Committee sent the Proposed 
OSBA Legislative Priorities and Principles for 2021-22 out to the 
membership of OSBA for comment and suggested changes, and 

WHEREAS, the overwhelming majority of the comments received by 
the membership were in support of the Proposed OSBA Legislative 
Priorities and Principles for 2021-22 developed by the OSBA Legislative 
Policy Committee, and 

WHEREAS, the OSBA Legislative Policy Committee met via Zoom video 
conference call in August to review the feedback received by the 
membership, and 

WHEREAS, the OSBA Legislative Policy Committee discussed the 
feedback from the membership and made no modifications to the 
Proposed OSBA Legislative Priorities and Principles for 2021-22, and 

WHEREAS, the OSBA Legislative Policy Committee approved the 
Proposed OSBA Legislative Priorities and Principles for 2021-22 at its 
August meeting and urged the OSBA Board of Directors to approve the 
Proposed OSBA Legislative Priorities and Principles for 2021-22 and 
place them before the membership for approval. 

THEREFORE, BE IT RESOLVED by the OSBA Board of Directors that 
the Proposed OSBA Legislative Priorities and Principles for 2021-22 be 
placed before the membership for consideration during the 2020 OSBA 
election season, and 

BE IT FURTHER RESOLVED that the Proposed OSBA Legislative 
Priorities and Principles for 2021-22 and a copy of this resolution be 
forwarded to all member boards of the Association in accordance with 
the OSBA Board of Directors adopted elections calendar. 



Preamble 
The Oregon School Boards Association (OSBA) remains fiercely committed to advocating 

on behalf of equity for Oregon’s students. Equity is the driving force behind the Student 

Success Act (HB 3427), and OSBA will remain dedicated to advancing legislation that 

makes significant impacts for equity across the education spectrum, including investments 

targeting increased academic achievement for students and legislation to reduce academic 

disparities for historically underserved students. 

OSBA is committed to social justice and assuring Oregon’s education system is free of 

institutional bias through such means as culturally relevant teaching and professional 

development that promotes cultural competence, and discipline that is free of bias. 

OSBA believes funding a strong public education system is the best investment Oregonians 

can make to strengthen our economy, create thriving communities, and improve the quality 

of life for every Oregonian. 

To accomplish these goals, OSBA will introduce and support legislation to: 

2021-2022 Legislative Priorities and Principles 
Proposed: August 25, 2020 



Priorities 
Promote Adequate, Predictable, and Stable Funding 

The State School Fund rises and falls every two years because Oregon’s revenue-raising and funding 
systems have substantial variance. Stable and adequate funding is crucial to providing a quality education 
to all students across the education continuum. To ensure stable and adequate funding, OSBA will actively 
promote legislation that accurately calculates current service level funding for school districts.   

Protect the 2019 Student Success Act 

The Student Success Act provides local school districts and education service districts unprecedented 
opportunities to target new funding toward educational programs. OSBA will actively promote legislation to 
protect the funding allocated for the Student Success Act in order to deliver equitable outcomes for all K-12 
students.  

Close the Opportunity Gap 

In every community a disparity in academic achievement exists between student groups. OSBA will support 
legislation aimed at closing achievement and opportunity gaps that exist across Oregon’s public schools.  

Contain Cost Drivers 

The costs associated with health care and retirement benefits are eating into funding available for 
instructional opportunities for students. OSBA will promote legislation that provides relief for districts 
related to benefit costs controlled by the State.  

Support Local Governance and Oppose Mandates 

Locally elected officials, local education professionals, and the local community are in the best position to 
respond to the needs of all students. New mandates must have necessary funding and be researched-based 
with results indicating increased achievement for all students.  

Support Capital Improvements 

Students need schools that are safe, comfortable, and appropriate for a modern and/or digital learning 
environment. OSBA will actively promote the allocation of state-level resources to help pay for construction 
and capital improvement. OSBA will promote legislation aimed at diversifying the funding methods available 
to school districts.  

Ensure Access to Post-Secondary Credits 

All students should have access to post-secondary credit opportunities. OSBA will advocate for a seamless 
transfer of credits throughout Oregon’s higher education system.  

Address Education Workforce Shortages 

OSBA will promote efforts both state and at the local level to preserve and improve initiatives that combat 
the workforce shortage. OSBA will advocate for programs that will help districts recruit and retain a diverse 
and well-prepared workforce. 

 



Principles 
Finance 

OSBA supports the allocation of state resources to ensure school districts and education service districts 
have the necessary resources to equitably and fully support all students’ instructional, behavioral, and 
programmatic needs. OSBA supports appropriate financial tax policy to make Oregon schools competitive, 
nationally, and globally, including the preservation of other funding options for local district consideration.  

Student Programs 

OSBA supports high-quality programs that equitably serve all students in obtaining a comprehensive and 
well-rounded education. OSBA supports new and continued partnerships with education stakeholders to 
increase educational and career opportunities for students.  

Student Safety and Wellness 

OSBA supports safe and secure school environments, the physical health and overall well-being of all 
students, and services that promote social, emotional, and behavioral health.   

Personnel 

OSBA supports attracting and retaining effective employees to create a healthy, diverse, culturally 
responsible, safe, and sustainable workforce. OSBA supports local management, local contract negotiations, 
and continued conversations regarding professional development, licensure, and career advancement for 
personnel.  

Governance and Operations

OSBA believes locally elected school district, ESD, and community college boards are best equipped to 
make decisions in the best interest of students and communities. OSBA supports cross-system 
collaboration, alignment, and accountability among education stakeholders and partners.  

Federal Education Issues

OSBA will advocate for the federal government to prioritize, streamline, and fully fund programs that 
support students.  



The Oregon School Boards 
Association is dedicated to 

improving student success and 
education equity through advocacy, 

leadership, and service to Oregon 
public school boards. 

1201 Court St. NE, Ste. 400, Salem, OR  97301 
503-588-2800 | 800-578-OSBA 
info@osba.org | www.osba.org 

mailto:info@osba.org
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REVISION TO BOARD GOVERNANCE POLICY NO. 11 (BG-11) ITEM 6 

ADDITION OF LANGUAGE REGARDING PUBLIC COMMENT 
  

Background/Discussion 
In response to discussion about public comment in the board room, Board Chair Chandragiri would like 
the board to consider additional language to BG-11, Item 6, which would give the board chair additional 
authority to manage public comment. Chair Chandragiri proposes the following language:  
 

The board chair can ask that the public comment be civil, respectful and does not lead to a 
situation of vitriolic communication, threats or intimidation towards each other or cause any 
safety concerns in our community for our students, educators, staff, school board members or their 
families or anyone else and need not accept comments that are obscene, derogatory, name-
calling, racist, threatening or direct criticism of named employees. 

 
Recommendation/Board Action 
This item comes before the board as a first reading.     
 

 
  
 



   BG – 11 

Policy Type:  Board Governance Revised/Approved: 2/11/20 
Page 1 of 1 Adopted: 5/8/07 

Board Operations 
 
To accomplish its stated objectives, the board will govern in a consistent and efficient manner.  Accordingly, 
at the first meeting held after July 1 of each year, the Board shall maintain the following practices: 
 
1. Organize by electing a board chair and board vice chair.   

a. No member shall serve as board chair for more than two years in succession. 
 

2. Name an attorney for the school district whose primary function will be to provide direct, professional 
legal counsel and advice to the superintendent, staff, and the board on district matters. 

 
3. Establish an annual meeting schedule: 

a. The schedule may be changed with proper notice. 
b. Special meetings may be held on the request of the board chair, or by mutual consent of the board 

members, or may be called by three members of the board serving written 24-hour notice on the 
other members, and the superintendent. Special meetings must be scheduled at least 24 hours in 
advance to allow for notification to the public and media. 

c. Emergency meetings may be held upon less than 24-hour notice as is appropriate to the 
circumstances and in accordance with Oregon Revised Statute. The minutes of such a meeting 
shall describe the justification for providing less than 24-hour notice to the public and the media. 
 

4. Hold all board meetings within the geographic boundaries of the district. 
 

5. Open all board meetings to the public and act on district business in an open meeting except as 
provided in Oregon Revised Statutes. 

 
6. Allow for public comment at business and special meetings. The board chair may set a time limit on 

the length individual public comment as well as the total amount of time set aside for public comment. 
The board chair can ask that the public comment be civil, respectful and does not lead to a situation 
of vitriolic communication, threats or intimidation towards each other or cause any safety concerns 
in our community for our students, educators, staff, school board members or their families or anyone 
else and need not accept comments that are obscene, derogatory, name-calling, racist, threatening 
or direct criticism of named employees.   

 
7. Vote on motions using “yeas” or “nays” and record the result of the vote. 
 
8. Adhere to a majority vote requirement, which requires affirmative votes by a majority of the 

membership of the board (4 out of 7) be required to pass any motion before the board. 
 
9. Allow for one presentation prior to voting on action items, except for emergency or routine items.  

This requirement may be waived at the discretion of board leadership. 
 

10. Conduct a regular board meeting only if a majority of the board members are present in person.  
 

11. Appoint and maintain a seven-member electors’ budget committee as required by Oregon Revised 
Statute and utilize the majority vote requirement, which requires affirmative votes by a majority of 
the committee (8 out of 14) to pass any motion before the budget committee. 
 

12. Designate the superintendent as the district school clerk. 
 
Monitoring Method: Board Self-assessment 
Monitoring Frequency: Annually 
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EXECUTIVE LIMITATION NO. 6 
STAFF EVALUATION 

  
Background/Discussion 
On May 8, 2007, the school board adopted policy governance that includes a schedule of monitoring reports 
from the superintendent regarding the Executive Limitation policies. This is the sixth of twelve monitoring 
reports scheduled for 2020-2021 and is designed to provide the school board with information to determine 
if the superintendent is meeting the criteria established within the adopted Executive Limitations.   
  
Executive Limitation 6:  Staff Evaluation  
With respect to evaluation of employees, the Superintendent shall not fail to develop an evaluation system 
that measures employee performance in terms of achieving the Board’s Results policy. 
  
Accordingly, the Superintendent shall not: 
  
1. Fail to develop and administer an evaluation system for licensed personnel that is designed to:   

a) Improve instruction 
b) Measure professional improvement, development, and performance 
c) Document unsatisfactory performance 
d) Link teacher performance with multiple measures 
e) Assure that instructional time is used to maximize student learning 

  
Evidence of Compliance 
Evaluation for all Salem-Keizer licensed personnel is conducted using the Licensed Educator Growth, 
Evaluation, and Development System (LEGENDS) evaluation framework. LEGENDS was designed, field-
tested, and implemented through funding from The Chalkboard Project, the Teacher Incentive Fund (TIF) 
grant, and through collaboration with and support from the Salem-Keizer Education Association (SKEA).   
  
The LEGENDS framework is based upon and aligns to the Interstate Teacher Assessment and Support 
Consortium (InTASC) national standards for educator professional practice. These standards were also 
adopted by the State of Oregon for the assessment of licensed educators statewide. In compliance with 
state and federal requirements (including Oregon Senate Bill 290 and the Oregon Framework for 
Evaluation and Support Systems), the LEGENDS framework includes the following elements, which 
support the development, implementation, and assessment of effective professional practice, 
responsibilities, and positive student outcomes: 

• Self-Assessment and Reflection 
• Professional Growth Goal setting and Reflection 
• Student Learning Goal Setting and Reflection 
• Initial, Interim, and Summative/End-of-year Conferencing 
• On-going observation of practice and face-to-face feedback 
• Summative Evaluation based upon multiple measures of performance 
• Direct alignment between observation/evaluation feedback and district-offered professional 

development opportunities 
  

A web-based management tool, TalentED Perform, is used to collect and analyze data collected from the 
LEGENDS processes and forms. District departments and individual schools may then access and utilize 
aggregate evaluation data to inform a variety of decisions.  



  

Staff members with documented performance concerns may, depending upon their needs and contract 
status, receive additional structured support via Supervisor-Directed Professional Growth Goals and/or 
a Program of Assistance for Improvement (POAI). 
  
Due to COVID-19 and modified operations last spring, and in alignment with ODE guidelines, the 
evaluation process ended in March. This was memorialized in a collaborative agreement with the licensed 
association in April. The process was completed for probationary staff as the annual timelines for 
probationary teachers happens earlier in the year. However, the process was incomplete for most 
contract status personnel.   
 
In partnership with SKEA, Salem-Keizer continues to review LEGENDS to determine if changes are needed 
to further improve the clarity and usefulness of the licensed evaluation rubric. Because the current 
version of the LEGENDS framework meets all the legally required components, as well as providing 
feedback to licensed staff, meaningful revisions have proved difficult to identify. The district is committed 
to only making changes that will offer high-quality enhancements with potential long-term benefits.  
Salem-Keizer’s LEGENDS framework has been honored by the State of Oregon as one of only four 
evaluation models provided by the Oregon Department of Education (ODE) for Oregon districts to adopt 
in order to meet all Oregon Framework requirements. This is a pride point for Salem-Keizer, as the other 
models provided are national, commercially developed frameworks developed by luminaries in the field 
of education, such as Charlotte Danielson and Kim Marshall.  
 
Each year administrators are provided with reminders for helping staff set goals, observing staff, 
providing feedback, and completing the evaluation process. The district continues to emphasize the 
importance of ongoing formative feedback regarding teacher instruction as the best way to improve 
practice, while the evaluation tool provides a framework for clear communication and shared 
expectations and standards. 
 

  
Evidence of Non-compliance 
None, as the incomplete evaluations were in alignment with direction from the ODE. 

  
2. Fail to develop and administer an evaluation system for classified personnel that links performance with 

continued employment. 
  

Evidence of Compliance 
District Education Support Professionals (ESP) are evaluated using a rubric-based evaluation process that 
incorporates employee self-reflection and supervisor feedback. This process was collaboratively designed 
by Salem-Keizer and the Association of Salem-Keizer Education Support Professionals (ASK-ESP) in 2010-
2011 and was updated and revised during the 2016-17 academic year. There are four ratings, which align 
to the rating structures used in both the licensed and administrator evaluation instruments: Does Not 
Meet, Developing Proficiency, Proficient, and Exceeds. Employees receiving ratings that indicate a need 
for improvement may be placed on goals or a plan of assistance for improvement. HR monitors the 
completion of evaluations for the ESP group and provides reminders and tips to administrators regarding 
effective use of the tool.  This annual process includes: 
 

• Self-Reflection 

• Performance Evaluation 

• Performance Evaluation Conference 
 



  

Due to COVID-19 the classified evaluation process concluded in March.  With the transition to distance 
learning and staff working remotely it was not feasible to complete all summative evaluations 

 
Evidence of Non-compliance 
None, as the incomplete evaluations were due to the Governor’s stay at home orders and staff working 
remotely. 
 

3. Fail to develop and administer an evaluation system for administrative personnel that links multiple levels 
of performance with continued employment. 

  
Evidence of Compliance 
As a component of the LEGENDS framework, administrators participate in an educational leadership and 
supervision cycle that combines research-based effective leadership characteristics with a standards-
based rubric, observation, and evaluation cycle based upon the Interstate School Leaders Licensure 
Consortium (ISLLC) standards. The ISLLC standards were also adopted by the State of Oregon for the 
assessment and evaluation of licensed administrators. 
  
Both the administrator rubric and evaluation framework were designed in collaboration with 
administrators, central office staff, and staff from The Chalkboard Project as a part of their Creative 
Leadership Achieves Student Success (CLASS) initiative. 
  
As with the licensed evaluation rubrics and framework, Salem-Keizer’s administrator evaluation consists 
of the following key components: 

  
• Self-Assessment and Reflection 
• Professional Growth Goal setting and Reflection 
• Student Learning Goal Setting and Reflection 
• Interim, Academic, and Summative Conferencing 
• On-going observation of practice and face-to-face feedback, including Monthly Site Visits 
• Summative Evaluation based upon multiple measures of performance  
• Direct alignment between observation/evaluation feedback and district-offered professional 

development opportunities 
 
Salem-Keizer’s administrator evaluation rubric and framework have been honored by the State of Oregon 
and provided by ODE as a model for other Oregon districts. 
 
The Professional Standards for Educational Leaders (PSEL) are an update to the ISLLC standards. PSEL 
have been incorporated in some university administrator preparation programs and are currently 
reflected in the Teacher Standards and Practices (TSPC) administrator licensure requirements. A 
crosswalk that aligns PSEL with ISLLC provides alignment of the standards and, as such, no evaluation 
changes are recommended at this time. The District may consider adjustments to the administrative 
rubric in future years if it appears a more explicit alignment to PSEL standards would improve the 
administrator evaluation process. 
 
Due to COVID-19 some of the administrative evaluations were incomplete. 
 
Evidence of Non-compliance 
None, as the incomplete evaluations were due to the Governor’s stay at home orders and staff working 
remotely. 
 



  

  
4. Fail to provide to the Board an annual report on the effectiveness of the evaluation system and its 

alignment with the Board’s Results policies. 
  
Evidence of Compliance 
Evaluation tools and processes utilized in Salem-Keizer not only meet district expectations and state 
policies/rules but are recognized and provided as models by ODE to other districts seeking to update 
their own processes.  
  
Salem-Keizer’s collaborative relationship with its stakeholders and associations, as well as its 
commitment to continuous feedback on and enhancement of processes, has ensured that the district 
remains an Oregon leader in the effective development and evaluation of staff. 
 
The district continues to focus on supporting supervisors with providing frequent feedback to employees 
both as part of the performance evaluation process and as part of effective management and continuous 
improvement. 
  
Evidence of Non-compliance 
None 
 

Pending/Updated Executive Limitation Information 
During the 2020-21 academic year, ODE amended the evaluation process guidance to encourage a focus upon 

a smaller number of professional practice standards and to emphasize the need for reevaluation of practice 

and professional growth for educators as Oregon districts adapt to distance and hybrid learning. This 

guidance is applicable to the 2020-21 academic year only. The district will continue to monitor ODE guidance 

to determine if additional adjustments for the subsequent academic year are necessary, or if adjustments in 

practice during this year can or should be incorporated into subsequent years. 

In alignment with ODE’s guidance, the licensed evaluation process and rubric have been modified for the 
2020-21 academic year to emphasize the importance of adapting professional practice during distance 
learning to best serve students in this new instructional environment. In collaboration with SKEA,                 
Salem-Keizer's evaluation process for this year will focus upon the standard or standards related to each 
educator’s professional growth goal; this narrows the focus of the summative evaluation for this year to 
better align with the areas of practice that each educator has focused their development upon as they work 
to serve students in distance and hybrid learning. Cycle due dates and required meeting tasks have also been 
adjusted to lengthen the evaluation cycle and reduce the number of meetings which do not directly relate to 
the observation and feedback process. The intent is to create additional space for informal observation and 
coaching sessions, allowing administrators and educators to collaboratively discuss and improve practice in 
distance learning. 
 
Similar to the focus of the licensed evaluation changes for the 2020-21 academic year, supervisors of 
education support professionals are encouraged to emphasize feedback upon staff members’ adaptation of 
their professional practice to our new distance or hybrid work environments, and to offer feedback upon 
how professionals may continue to grow their practice to best meet district and student needs. 
 

Recommendation/Board Action  
This report is provided to the school board for information.   
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SALEM-KEIZER PUBLIC SCHOOLS 
HEAD START PRE-KINDERGARTEN PROGRAM 

 
Background/Discussion 
Head Start Performance Standards require that each Head Start program grantee have an established 
governing body, which is our School Board.  As per federal Head Start performance standards and 
Oregon Department of Education recommendations, written reports will be submitted to the School 
Board three times a year, to include program information.   
 
2019-2020 Data Analysis 
Checkpoints for student data collection are completed in the fall, winter and spring. Due to COVID-19 
closure, we were unable to complete our spring data assessment. Children’s growth is measured against 
standardized widely held expectations for three- or four-year-olds. Proficiency in an area is achieved 
when a child meets or exceeds standardized developmental expectations. 
 
2019-2020 Salem-Keizer Head Start Outcomes Data 
Proficiency in Teaching Strategies Gold Domains 1-23 
 

Social and Emotional Development 
 40% Fall 75% Winter  

Physical Development 
53% Fall   83% Winter    

Cognitive Development 
42% Fall   76% Winter    

Math Development 
27% Fall    66% Winter    

Literacy Development 
29% Fall    77% Winter    

Language Development 
37% Fall   73% Winter    

 
 
Program Highlights 
We continue to support parents and families as they prepare for kindergarten transition, including 
providing the “Ready! for Kindergarten” program to support students’ school readiness skills, sharing 
information on VROOM and partnering with Early Learning Hub, Inc. to provide parenting classes and 
resources. This year, due to physical distancing restrictions, we have began providing Ready for 
Kindergarten training virtually. 
 
During the 2019-2020 school year we have continued to partner with the Salem-Keizer behavior cadre 
and have increased our partnership with Marion County Mental Health. We are able to provide a 
resource of onsite PCIT (Parent Child Interaction Therapy) to students and families. 
 
Salem-Keizer Early Childhood Programs continue to implement The Pyramid Model in all our classrooms. 
This is a comprehensive, multi-tiered framework of evidence-based practices that promote the social, 
emotional, and behavioral development of young children. The Pyramid Model focuses on promoting 
positive behavior and addressing challenging behavior. The Pyramid Model is the early childhood model 
for Positive Behavior Interventions and Supports (EC-PBIS) and for Response to Intervention (RTI). 
 



Our Early Childhood Programs are working to remove barriers and increase access so families can 
receive early childhood education services during the COVID-19 Pandemic. Last spring, we worked to 
provide weekly check ins visits with families, at home teaching materials, and resources and supports to 
parents around health, nutrition, and safety. 
 
This fall we have worked in partnership with our Salem Keizer Curriculum and Technology departments 
to provide Early Childhood instruction and support through Seesaw as well as access to technology and 
internet services. 
 
Enrollment and Funding 
For the 2020-2021 school year, Salem-Keizer Head Start received expansion funding. We now have 8 full 
day classrooms and 7 classrooms that provide both an AM and PM session. Our classrooms located at 
Auburn, Bush, East Salem Community Center, Lee, Liberty, Baker, Bethel, Fruitland, Seymour Center and 
Wright Elementary.   
 
We began the 2020-2021 school year providing services through virtual support and distance learning. 
Due to impacts of COVID and local wildfires/air quality, we were not able to conduct recruitment 
activities as in previous years. We currently have openings available for students in our Head Start 
program (108 openings as of 10/19/20). We are planning to transition to in person instruction on 
10/27/20. 
 
For the 2020-2021 school year, our grant award amount is $5,699,868.  This is an 80% increase in 
funding over the 2019-2020 school year ($3,166,105). 
 
2019-2020 Summation: 
Salem-Keizer Early Learning Program staff received resources, training, coaching and peer support to 
improve practice. Due to the spring closure for COVID-19, we were unable to collect spring data for our 
program goals. Partial data was shared with staff; their feedback indicated a preference for continuation 
of 2019-2020 program goals for the 2020-2021 school year.   
 
Instructional Support Program Goal: Our program continues to be in the mid-range proficiency in this 
area.  We are implementing strategies to improve student analysis and reasoning, creating, integration 
and connections to real world. Our program average continues to score higher than the national average 
for Head Start programs.  Staff recommend continuing with a program goal of improving our 
instructional support teaching practices.    
 
Social-Emotional Program Goal, specifically students’ abilities to self-regulate their bodies and 
emotions throughout the day. The observation tool used to assess social and emotional work measures 
the staff member’s ability to initiate self-regulation strategies. Through the work of Pyramid Model 
implementation, we will continue to focus on improvement in this area.  

 
Attendance Goal, specifically measuring the rate of students who have chronically poor attendance 
decreased slightly.  Although we saw a small decrease, because we understand the critical importance of 
this issue we want to continue to improve in this area.   Staff members recommend we continue with 
this goal.   
 



Areas of Focus: Through feedback from our student assessment data, staff and parent feedback, ECERS, 
CBRS and social emotional observations, we have identified the following as areas of focus for our 2020-
2021 school year program goals: Social Emotional, Attendance, and Instructional Support.  
 
Instructional Support Program Goal 
By spring of 2021, Salem-Keizer Early Learning Programs will increase our average CLASS Instructional 
Support Domain scores in the area of Concept Development from 3.15 to 4 as measured by our annual 
CLASS evaluation.  
 
Social-Emotional Program Goal 
By spring of 2021, Salem-Keizer Early Learning Programs will increase the average scores in the area of 
self-regulation from 1.4 to 2 as measured by the Mental Health Classroom observations. 
 
 
Attendance Program Goal 
By spring of 2021, Salem-Keizer Early Learning Programs will decrease chronically poor attendance from 
21% to 19% as measured by the daily attendance summary report.  
 
Recommendation/Board Action 
This report is presented for information. If you have questions or comments regarding this item, contact 
Assistant Superintendent Kraig Sproles at 503-399-3061. 



  

 

Salem-Keizer 

Head Start 

Our Mission:  
Salem-Keizer Early Childhood fosters the intellectual, social, 

emotional, and physical growth and development of our students and 

families to help inspire a lifelong commitment to learning. We provide 

a caring, collaborative school environment that promotes cultural 

values and supports positive relationships and respectful 

interactions. We provide the supports and skills necessary to prepare 

children for their educational pathway. 

2019 Annual Program Report 



  

 

Program Enrollment  

Monthly Enrollment 
During the 2019-2020 school year, our program was fully enrolled, 
100% of the time.  

 Out of the 340 students we service, 6 are funded through 
Title I dollars and 334 through state money. 

 100% of students are enrolled part day at a center-based  
         program 4 days/week  
 
 20 total classes are operated by Salem-Keizer Head Start 
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The goal of Head Start is to provide comprehensive services for low income families, which include preschool 

aged children, 3 and 4 years old. Our program services 340 families  in the Salem-Keizer area.  

Medical Exams: 92% of all children en-
rolled in our program received age-
appropriate preventative and primary 
health care.  

 19% of those students received   
medical treatment for chronic     
medical conditions such as hearing or 
vision deficiencies.  

 98% of students were determined by 
a health care professional to be  
up-to-date on all immunizations 

        appropriate for their age.  
 
Dental Exams: 91% of all children in our 
program received a professional dental 
examination 

Vision: 96% of students received a vision 
screening and 29 students received follow 
up care.  

 24 students were diagnosed as   
needing treatment and received 
glasses. 



  

 

Parent Involvement  
We strongly encourage parents to be as involved in the program as they can. A parent is a child’s first and most 
important teacher, and there are many opportunities for them to be a part of their child’s early education. We 
offer a variety of services, activities,  and trainings to parents in order to foster a healthy parent-child  
relationship. 

         Volunteering in the classroom 
 Parents are always encouraged to volunteer in the classroom and during classroom field 
 trips taken throughout the year.    
         Site Meetings  
 Six classroom Family Nights are held throughout the school year. Parents are strongly 
 encouraged to attend and meet with teachers to discuss various topics pertaining  
 to the child’s classroom.  
           Policy Council  
 A governing body made up of parents that meet once per month to vote and decide on 
 various changes, plans and procedures within the program.  
         Parent Employment Opportunities 

 Parents receive information about employment opportunities to work as a Parent  
 Assistant in their child's classroom.  
         Workshops and Celebrations:  
 Monthly training is provided to Parent Assistants in the areas of  health, safety, child  
 development, guidance, and professional growth.  

         Home Visits | Conferences 
 Head Start advocates meet with parents 3 times per year at their home to  get to 
 know them and help them find resources within the community that are beneficial to the 
 family’s unique needs.  Teachers provide 2 educational visits and 2 conferences each year.   
 They focus on student development, strengths, needs, and parent-child activities to pro-
 mote growth and development. 
          Field Trips 

Each classroom schedules field trips to support community engagement, offer new experi-
ences and enhance curriculum units of study.  Parents are always welcome and encour-
aged to come join in on the fun and learning. 
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Examples of parent involvement activities:  



  

 

Kindergarten Readiness 
We are able to demonstrate the progress of children’s development through analyzing and comparing the 
data we collected from Teaching Strategies Gold.   The following comparison chart demonstrates the 6 areas 
of school readiness for preschool-age students: social‐emotional, physical, cognitive, math literacy and 
language development.  

Salem-Keizer Head Start                2019 Annual Report 

TS Gold  

The Teaching Strategies 
Gold evaluation system 
assesses children’s skill 
levels. Checkpoints in fall, 
winter and spring compare 
children’s growth against 
TS Gold’s standardized 
widely held expectations 
for three or four year olds.  
Proficiency is achieved 
when a child scores are at 
the “Meet” or “Exceed” 
level in the assessment 
dimension. 
 

ASQ 

A developmental screening 
tool that measures the   
behaviors exhibited in  
social and emotional    
competence of young   
children.  

In March, the program transitioned into virtual services being provided by staff 

due to the COVID-19 closure.  Salem-Keizer Head Start was able to continue 

supporting children and families through weekly parent phone calls, a virtual 

Policy Council meeting, online Parenting Classes, continued support for re-

sources including health and nutrition and ongoing educational supports.  



  

 

 

Financial Report  

Salem-Keizer Head Start                2019 Annual Report 

Salem-Keizer Head Start receives public funds though the Oregon Department of Education  as well as  
privately through  donations reflected in Associated Student Body funds. The tables below outline the monies 
received, as well as the allocated expenditure amounts for the 2018-2019 school year.  

Annual External Audit Report 
 

The annual external audit was conducted in accordance with auditing standards generally accepted 
in the United States of America and the standards applicable to financial audits contained in Govern-
ment Auditing Standards, issued by the Comptroller General of the United States for the fiscal year 
ending June 2019.  
 
The results from the audit identified that  the financial statements referred to and each major fund, 
and the aggregate remaining fund information of Salem-Keizer School District 24J, Marion County, 
Oregon as of and for the year ended June 2019 ended in accordance with accounting principles gen-
erally accepted in the United States of America. Please refer to the complete audit report for             
further details and findings.  
 
The external audit was conducted by Grove, Mueller and Swank, P.C. 

REVENUE: 
Approved Budget for   

July 2019 to June 2020 
Actual Expenses July 

2019 to June 2020 
Approved Budget for 

July 2020 to June 2021 

Oregon Department of            
Education $3,151,624.00  $3,120,189.00  $5,818,118.00  

Associated Student Body 
Funds $14,481.57  $818.08  $13,663.49  

TOTAL REVENUES $3,166,105.57  $3,121,007.08  $5,831,781.49  
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EXPENDITURES: 
Approved Budget 
for July 2019 to 

June 2020 

Actual Expenses of 
July 2019 to June 

2020 

Approved Budget 
for July 2020 to 

June 2021 

Salaries $1,598,179.00  $1,532,653.80  $2,692,133.00  

Fringe Benefits $1,146,185.00  $1,028,746.17  $1,926,748.00  

Professional Fees $69,500.00  $75,082.02  $96,722.00  

Office & Program Supplies $125,261.00  $197,408.71  $631,356.00  

Telephone $3,000  $7,636.32  $8,825.00  
Conference, Convention &  

$18,040.00  $33,520.36  $139,624.00  
Training 

Participants and parent events $0.00  $8,231.00  $4,000.00  

Equipment Purchase 0 0 0 
Equipment & Software 

$5,000.00  $9,407.61  $7,000.00  
 Maintenance 

Insurance 0 $1,088.00  $1,600.00  

Facilities $3,000.00  $42,000.00  $70,650.00  

Other Expenses $183,459.00  $184,414.91  $239,460.00  

TOTAL EXPENDITURES $3,151,624.00  $3,120,188.90  $5,818,118.00  



  

 

Salem-Keizer Public Schools does not discriminate on the basis of race, color, national origin, sex, gender, 

disability, or age in its programs, activities, or employment and provides equal access to youth groups. The 

following person has been designated to handle inquiries regarding the non-discrimination policy: Assistant 

Superintendent, Director of Human Resources - 503-399-3061 -2450 Lancaster Dr. NE Salem, OR 97309 

Superintendent: Christy Perry 
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UPCOMING SCHOOL BOARD MEETINGS* 
(Includes Budget Committee Meetings) 

2020-21 
 
 

 

Already Occurred 
 
*Meetings subject to change 
Work sessions (no action items) may be changed to business session (with action items) 
Meeting notifications and agendas posted prior to meetings as required by ORS  

DATE MEETING 

2020 

July 1 Special Board Meeting (Election of Chair and Vice Chair) 

July 7 Special Board Meeting (Work Session) 

July 14 Board Meeting (Work Session & Business Session) 

July 21 Special Board Meeting (Work Session) 

July 28 Board Meeting (Work Session) 

August 11 Board Meeting (Business Session) 

August 25 Board Meeting (Work Session) 

September 8 Board Meeting (Business Session) 

September 22 Board Meeting (Work Session) 

September 26 (Saturday) Special Board Meeting (Board Retreat) 

October 13 Board Meeting (Business Session) 

October 27 Board Meeting (Work Session) 

November 10 Board Meeting (Business Session) 

No November work session is scheduled.   

December 8 Board Meeting (Business Session) 

No December work session is scheduled.   

2021 

January 12 Board Meeting (Business Session) 

January 26 Board Meeting (Work Session) 

February 9 Board Meeting (Business Session) 

February 23 Board Meeting (Work Session) 

March 9 Board Meeting (Business Session) 

No March Work Session is Scheduled. 

April 13 Board Meeting (Business Session) 

April 27 Board Meeting (Work Session) 

May 4 Budget Meeting – Superintendent’s Budget Message 

May 11 Board Meeting (Business Session) 

May 18 Budget Meeting 

May 24 Budget Meeting   

May 25 Budget Meeting – Tentative  

May 26 Budget Meeting – Tentative  

June 8 Board Meeting (Business Session) 

June 22 Board Meeting (Work Session) 
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