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AGENDA 
BOARD MEETING 
October 13, 2020 
6 p.m. 
Electronic, Live-stream 
 
The board meeting will be held electronically due to social distancing guidelines in accordance with the 
governor’s executive orders and COVID-19. 
 
The link to view the meeting: 
English:  https://youtu.be/3zy_TFPuszM 
Spanish: https://youtu.be/yfGXNONDgsE 
 
The meeting will also be broadcast on CC:Media, channel 21. 

 

1. CALL TO ORDER Chairperson 
a. Board Attendance 
b. Pledge of Allegiance 
c. Agenda Modifications 

 

2. SPOTLIGHTS Superintendent 
a. *Spotlights on Success 

 

3. PUBLIC COMMENT: Agenda Items (only) Chairperson 
This section of public comment is for items directly related to this board meeting 
agenda. One hour total time will be designated for this section of public comment.  

 

Please click here to submit your written public comment, prerecorded video comment, 
or to sign up to call in and comment during the meeting. Sign-up for public comment 
opens with posting of the agenda and closes at 4:15 p.m. the day of the meeting. Please 
submit videos by 2 p.m. the day of the meeting so staff have time to ensure the 
technology functions correctly. Guidelines for public comment are listed on the form, 
with general guidelines available on our website as well. 

 

4. ACTION ITEMS Chairperson 
a. *Approve the Hands and Words Are Not for Hurting Proclamation 

b. *Approve the Student Investment Account (SIA) Grant Agreement 

c. *Approve the Amendment to Employment Contracts for Assistant Superintendent  

  Kraig Sproles, Executive Director of Human Resources John Beight, and  
                    Chief Operations Officer Mike Wolfe 

 
 
 
 

https://youtu.be/3zy_TFPuszM
https://youtu.be/yfGXNONDgsE
https://bit.ly/2QL9EIc
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5. CONSENT CALENDAR Chairperson 
a. *Acceptance of Grants 
b. *Approval of Personnel Action Items 

 
 

6. READINGS Chairperson 
a. *Revision to Board Governance Policy (BG-11) – Addition of Student Advisor to the 

  School Board  
 

7. REPORTS Superintendent 
a. *Executive Limitation 5: Staff Compensation and Professional Development 
b. *Division 22 Assurances 
c. *Community Bond Oversight Committee (CBOC) Update 
d.   District COVID Update 

 

8. INFORMATION Chairperson 
a. *Board Meeting Schedule 
b.   Budget Committee Process: Application Deadline – 5 p.m. Friday, October 23, 2020 

 

9. PUBLIC COMMENT: Non-agenda Items Chairperson 
This section of public comment is for items not necessarily related to the agenda.         
One half hour total time will be designated for this section of public comment.  

 

Please click here to submit your written public comment, prerecorded video comment, 
or to sign up to call in and comment during the meeting. Sign-up for public comment 
opens with posting of the agenda and closes at 4:15 p.m. the day of the meeting. Please 
submit videos by 2 p.m. the day of the meeting so staff have time to ensure the 
technology functions correctly. Guidelines for public comment are listed on the form, 
with general guidelines available on our website as well. 

 

10. BOARD ACTIVITY REPORT School Board 
 

11. SUPERINTENDENT’S REPORT Superintendent 
 

12. ADJOURNMENT Chairperson 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*Support Material Included 

https://bit.ly/2QL9EIc


SPOTLIGHTS  
2.a 

October 13, 2020 

 

 
SPOTLIGHT ON SUCCESS 

 
Background/Discussion  
The superintendent and her executive cabinet are pleased to recognize the following individuals and/or 
groups for their outstanding work and/or contributions to our school district and community.  
 
Honoring: Assistance League of Salem-Keizer 
Recognition: Community Partner of the Month 
Presented by: Sylvia McDaniel, Director of Community Relations and Communications 
 
Honoring: Tom Stricklin, Mathematics Teacher at McKay High School 
Recognition: Area 4 Award, Oregon Council of Teachers of Mathematics 
Presented by: Rob Schoepper, Principal of McKay High School 
 
Honoring: Annie Flood, Senior at South Salem High School,  
Recognition: Member of the USA Sitting Volleyball Team 
Presented by: Brian Armstrong, Athletic Director South Salem High School 
 
Honoring: Teresa Tolento, Principal of Chávez Elementary School 
Recognition: Appointed to the Oregon Teacher Standards and Practices Commission 
Presented by: Anthony J. Rosilez, Executive Director, Oregon Teacher Standards and Practices 

Commission 
 
Recommendation/Board Action  
For Information Only 
  



ACTION 
4.a 

October 13, 2020 

 

 
HANDS & WORDS ARE NOT FOR HURTING 

PROCLAMATION 
 
Background/Discussion 
Each year, the school board votes to adopt the Hands & Words Are Not For Hurting Proclamation to show 
support for the week dedicated to creating and sustaining a better school and community environment. 
This year, the week dedicated to this cause is October 18-24, 2020.     
 
Recommendation/Board Action 
Staff recommends the board approve the Hands & Words Are Not For Hurting Proclamation.  



 

 
 

WHEREAS a world without abuse and violence is a dream we all share; and 
 
WHEREAS we acknowledge that any form of mistreatment of another is abuse; and 
 
WHEREAS abuse can be in the form of verbal, mental, or physical and often escalates to further 
violence; and 
 
WHEREAS we believe that all people have the right to live free of abuse and violence; and 
 
WHEREAS we believe that every person can make a difference in stopping abuse and violence by not 
using violence to control others, by not tolerating any form of abuse from others, and by developing 
healthy relationships at every age and in all circumstances based on respect and equality; and 
 
WHEREAS we recognize and support the efforts of district staff and our community in promoting respect 
and equality for all people, teaching conflict resolution behaviors, and helping students learn how to 
stop abusive cycles; and 
 
WHEREAS we recognize the Hands & Words Are Not For Hurting Project’s Purple Hands Pledge® is an 
effective tool in abuse and violence prevention education;  
 
NOW, THEREFORE, the Board of Directors of Salem-Keizer Public Schools proclaims October 18-24, 2020, 
to be the 23rd Annual National Hands & Words are Not For Hurting Week in the Salem-Keizer           
School District.  
 
We call upon our community to observe October 18-24, as the Hands & Words Are Not For Hurting 
Week and encourage everyone in the community to take the Purple Hands Pledge®:  
 

"I will not use my hands or my words for hurting myself or others."® 
 
 
 
_____________________________________________    ___________________ 
Satya Chandragiri, Chairperson       Date 
Salem-Keizer Public Schools Board of Directors 

HANDS & WORDS ARE NOT FOR HURTING 
PROCLAMATION 



ACTION 
4.b 

October 13, 2020 
 

STUDENT INVESTMENT ACCOUNT  
GRANT AGREEMENT 

 
Background/Discussion 
In the fall of the 2019-20 school year, SKPS began work on the Student Investment Account (SIA) 
application process.  Following a thorough engagement with community members, parents, students, and 
educators, the SIA task force developed the SIA plan, which was subsequently presented to and approved 
by the SKPS school board on February 25, 2020.  The plan was also accepted and approved by the Oregon 
Department of Education.  
 
Due to a funding shortfall associated with the coronavirus pandemic, SIA funds were reduced for all 
Oregon school districts. For SKPS, the original grant amount of approximately $35 million was reduced to 
approximately $11 million.  
 
In order to receive SIA grant funds for 2020-21, SKPS is required to present an updated and abbreviated 
funding plan to the school board for approval. The updated plan is designed to reflect the priorities 
identified by the SIA task force and is organized into eight strategies articulated in the accompanying SIA 
Executive Summary.   
 
As originally planned by the Oregon Legislature in 2019, the SKPS grant strategies address the following 
two areas: 

1) Meeting students’ mental or behavioral health needs, and  
2) Increasing academic achievement and reducing academic disparities for students from racial or 
ethnic groups that have historically experienced academic disparities, students with disabilities, 
English language learners, economically disadvantaged students, students who are homeless, and 
students who are foster children.  

 
Recommendation/Board Action 
Staff recommends the board approve the Student Investment Account Grant Agreement.  
 



STUDENT INVESTMENT ACCOUNT 2020-2021 
Salem-Keizer Public Schools Executive Summary 

October 13, 2020 
 
Introduction 
 
In the fall of the 2019-20 school year, SKPS began work on the Student Investment Account (SIA) 
community engagement and application process.  The community engagement process began with the 
formation of an SIA Task Force that was co-chaired by two community members: Dr. Reginald Richardson, 
vice-president of the Salem-Keizer NAACP and Adriana Miranda, executive director of CAUSA. The task 
force was comprised of community members and district employees who represented historically 
underserved populations. Using data gathered from community listening sessions, surveys, interviews, 
and structured focus groups, the task force identified priorities that reflected input from a diverse group 
of stakeholders. These priorities guided the development of the SIA plan that was organized into eleven 
strategies with four categories of allowable use:  Ongoing Community Engagement; Increased 
Instructional Time; Improving Student Health and Safety; Reducing Class Size; and, Well-rounded 
Education. The plan was presented to the SKPS school board in March, 2020 and subsequently approved. 
The plan was also approved by the Oregon Department of Education. The original SIA plan and application 
can be found at https://salkeiz.k12.or.us/sia-taskforce/. 
 
The coronavirus pandemic that resulted in a state-wide economic downturn and related mandated school 
closures caused a delay in the process for executing the SIA grant agreement. However, in the last month, 
the Oregon Department of Education submitted guidance to school districts on a process to restart the 
SIA grant agreement process.  While there is still some funding available for SIA grants, it has been reduced 
to about one-third of the original plan. For SKPS, the grant was reduced from approximately $35 million 
to slightly under $11 million. This reduction has forced the district to make difficult funding decisions 
about how to support the work reflected in the original SIA plan with about one-third of the anticipated 
original grant allocation. It is important to note that while the reduced plan that is presented below does 
not include all of the original strategies and action steps, the district is hopeful that with full funding in 
2021-22, the entire plan will be implemented. 
 
The grant agreement process involves the following steps (see Appendix D for SIA Grant Agreement):  

1. Make the grant agreement available at the main office and post it on district website;  
2. Allow for public comment on the grant agreement at an open meeting; and  
3. Share the grant agreement at an open meeting and receive approval by the local school 

board. Submit a copy of the board meeting minutes indicating board approval as well as 
opportunity for public comment.  
 

Process 
 
In August 2020, SKPS leadership received an announcement of the reduced funding levels for the SIA grant 
and guidance from ODE on how to proceed with the grant agreement.  Our district leadership team 
worked together to prioritize the most essential components of the plan and looked for alternative 
funding sources for other parts of the plan that could fit with funding sources such as Measure 98 and/or 
Title IV funds.  We were able to preserve many of the most important components of the eleven original 
strategies with the stated intention of implementing all strategies fully when funding and circumstances 
allow. 
 



To provide ongoing feedback on the implementation of the SIA plan, district leadership convened a diverse 
and representative group of community members and advocates, administrators, school board liaison, 
licensed, and classified staff as well as students to serve as the 2020-21 SIA Advisory Committee.  (See 
Appendix A for the membership list and the superintendent’s charge to the group).  This advisory group 
gave input into the reduced funding plan for SIA this year and will meet monthly to focus on monitoring 
and evaluating the implementation of the SIA strategies and activities within those strategies selected by 
SKPS for 20-21. 
 
Monitoring and evaluation of the SIA Strategies for SKPS will not include longitudinal quantitative data 
reports as ODE has waived them for this year given the uncertainty of standardized testing due to the 
distance learning environment.  Local optional metrics may be used to track progress of the impact on 
student outcomes and several of our strategies will utilize pre and post measures using such local 
measures.  Required measures of effectiveness for this year are referred to by ODE as “progress markers”.  
There are six “progress markers” we will be responsible for reporting on in relation to SIA strategy 
implementation this year.  (See pg. 19 in the SIA Grant Agreement located in Appendix D).  We will be 
working with our SIA Advisory Committee to define, monitor and report on our development in relation 
to these measures. 
 
It is worth noting that as we hire and implement the SIA Strategies, given the current condition, we may 
not be able to hire for as many positions as we will post (See Appendix B for a budget summary).  In the 
event we are not able to fully fund the proposed strategies, we would make expenditures as per our 
approved “Plan B”” which was part of the initial SIA grant application.  (See Appendix C for “Plan B” 
expenditures). 
 
Overview of SIA Strategies for 2020-21 
 
Strategy #1:  Elementary Literacy and Language Acquisition (combined with original Strategy 3)  
Developing strong readers in elementary school is important because learning to read is a fundamental 
skill that allows students to be more successful in all other academic areas. We believe that fostering 
strong readers in English and Spanish is critical since twenty-five percent of elementary students in SKPS 
are taught primarily in Spanish in Kindergarten to 2nd grade. Using a benchmark of 5th grade reading in 
English recognizes the importance of giving those students six years in elementary school to learn to read 
and write in English while also maintaining their native skills in Spanish.  The targeted outcome will be 
improved reading scores and language acquisition growth for elementary students. 
 

Targeted elementary schools will receive:  

• Additional licensed teachers to co-teach or reduce class size focused specifically on literacy 
and language instruction. 

• Support from a program coordinator to provide training, professional development, and 
coordination at targeted schools. 
 

Positions:  

• 8 FTE Licensed Teachers – Literacy teachers  

• 8 FTE Licensed Teachers – Language Acquisition teachers 

• 1 FTE Administrator – Program Coordination for Language and Literacy  
  
 
 



Strategy #2:  9th Grade On Track   
This strategy focuses on creating school-based systems to support students early in their high school 
career to ensure they are on-track to graduate in 4 years. These systems include Freshman success data 
teams, early warning data, support for success in Algebra I classes, support for students transitioning to 
high school, and strong communication with students and families. To support this work, a Multi-tiered 
systems of support coordinator will be hired to oversee the development and progress of high-quality 
classroom instruction, interventions for struggling students, and implement team meetings to review data 
on student progress. The targeted outcome will be increased numbers of high school freshman who are 
on-track to graduate.  

 
Positions:  

• 1 FTE Administrator – MTSS Coordination  
  
Strategy #3:  Middle and High School Language Acquisition (Elem. combined with Strategy #1)  
Focus on language acquisition because students who begin school as English learners and demonstrate 
English proficiency before high school graduate at rates higher than our overall student group. Students 
who are English learners but are still receiving services to learn English during high school graduate at the 
lowest rate of our all subgroups. The targeted outcome will be improved English language acquisition for 
middle and high school students.  

 
Targeted middle schools and high schools with programs for students learning English will receive:  

• Licensed teachers to support co-teaching or sheltered instruction for middle and high school 
students learning English.  

• Licensed teachers to support co-teaching or sheltered instruction for high school students in 
Newcomer classrooms.  

 
Positions:  

• 4 FTE Licensed Teachers – Redesign of High School Newcomer Programs  

• 11 --0.5 FTE Licensed Teachers (5.50 Licensed FTE Total) – Redesign of Middle School ELD  

• 4 FTE Licensed Teachers – High School ELD Teachers  
 
Strategy #5:  Middle School Math  
Success in middle school math is important because students who fail a math class in grades 6, 7, or 8 
frequently do not graduate from high school on time.  Supporting students in math at the middle school 
level can give them the skill and knowledge necessary to be successful in Algebra 1 as 9th graders. The 
targeted outcome will be improved math proficiency at the middle school level and impact success in 
Algebra 1. 

 
Pilot middle schools will receive:   

• Support from a district math coach to provide professional development, observation and 
modeling, and embedded coaching. 

• Math curriculum, math assessments, and associated professional development  
 
Positions:  

• 2 FTE Licensed Teachers – Math Program Associates (Coaches)  
   
 



Strategy #6: Social-Emotional Supports  
There is a need to better sustain and expand the continuum of supports for students with mental health 
or behavioral needs. Many students report a low sense of belonging at school, this is especially true for 
students of color who do not see themselves represented in our staff.  Supports are also needed to 
address escalating student behaviors that can be disruptive to the learning environment and the 
classroom community.  Finally, teachers need access to high quality, research based social-emotional 
curriculum. The targeted outcomes will be a greater sense of belonging for students and more targeted 
supports for students demonstrating more extreme behaviors.  

 
All schools will receive:  

• Socio-Emotional Learning curriculum for use in the regular classroom at the secondary level.  

• Access to additional social workers and LGBTQ+ advocate 

• Access to increased mental health partnerships with agencies like Marion County Mental 
Health, Polk County Mental Health, Trillium Family Services, or Stronger Oregon to provide 
direct therapeutic services to students. 

• Elementary schools will receive support from a highly trained classified staff member as the 
trainer for Social Emotional Learning (SEL) to provide professional development and support  

• Middle Schools will receive additional licensed school counselors at targeted schools, 
community resource specialist supports, and social workers. 

• One middle school will pilot a focus on trauma-informed and restorative justice principles. 
Additional staff and support will be devoted to ensuring deep implementation of the system. 
These supports will include an assistant principal, school counselor, social worker, and a 
community resource specialist. 

 
Positions:  

• 1.0 FTE Classified – Senior Secretary to manage Panorama Data 

• 6.0 FTE Counselors -- Secondary School Counselors at Middle School and EDGE 

• 8.0 FTE Licensed -- Social Workers (District Level) 

• 1.0 FTE Classified -- SEL Trainer (Elementary – Behavior Trainer 

• 1.0 FTE Administrator – Socio-Emotional and Behavioral Health Coordinator 

• 1.0 FTE Administrator -- MS Assistant Principal 

• 1.0 FTE Licensed-LGBTQ+ Liaison 
 
Strategy #7:  Community Engagement  
Focus on continued authentic engagement with students and families to gain insight into the diverse 
cultures of our community in order to be more culturally responsive and improve outcomes for our 
students. Targeted outcome is increased engagement and participation, increased sense of belonging for 
specific student groups, and improved parent/family perceptions of schools as measured by Panorama 
data.  
 

Resources to meet the diverse needs of specific student populations include:  

• Community Resource Specialists to support African American/Black students, 
Hispanic/Latino/Latina students, students who qualify for Special Education, and Pacific 
Islander students.  

• Cultural Resource Specialist to support Native American students. This cultural resource 
specialist will be housed in the Indian Education office and will support professional 
development for staff and cultural supports for students across the district.  



• McKinney Vento Advocates to support students and families experiencing homelessness.  

• Increased Translation and Interpretation Services for Chuukese, Marshallese, Russian, and 
Spanish speaking students and families. Additional high-quality oral interpretation equipment 
will also be purchased. To support more staff in the Language Services office, additional 
secretary support will be added as well.  

• Community Engagement Specialist to promote regular feedback loops between families and 
schools. This position will ensure that communication to families is timely, easy to access, and 
in appropriate languages.  

• Strategic Partnership and Engagement Coordinator will oversee the development of the SIA 
grant process and secure partnerships with community-based organizations.  

 
Positions:  

• 4.0 FTE Classified -- Community Resource Specialists (AA, PI, SpEd, Latinx) 

• 1.0 FTE Classified -- Cultural Resources Specialist (Indian Ed)   

• 2.0 FTE Classified -- McKinney Vento Student Advocates  

• 1 – 0.50 FTE Classified – Migrant Ed CSOC 

• 1.0 FTE Classified -- Community Engagement Specialist 

• 0.33 FTE Administrator -- Strategic Partnership & Engagement Coordinator 

• Increased Translation Services (increases to existing FTE)  

• Translation Services Secretary (increases to existing FTE)  
  

Strategy #9: Extra Curricular Activities 
While most extracurricular activities are cancelled or postponed this school year, increasing access to 
these activities was a universal priority identified by the SIA task force. Students who participate in 
extracurricular activities report higher sense of belonging and have greatly increased graduation rates. 
Targeted outcome is increased participation in music programs in a digital environment. 
 
 Resources: 

• Purchase a music curriculum and digital application that allows for increased participation 
in music programs in a comprehensive distance learning environment. 

 
Strategy #10:  Equity, Diversity and Inclusion    
SKPS is committed to becoming more anti-racist and anti-oppressive by focusing on equity, diversity, and 
inclusion initiatives. Feedback from the SIA task force reinforced the need for students should see adults 
at school who look like them and the need for staff members across the district to be more culturally 
responsive.  Targeted outcome is increased knowledge and implementation of culturally responsive 
practices and less disproportionate discipline data. 
  

Resources for equity, diversity and inclusion:  

• Staff training and professional development on culturally responsive teaching, restorative 
discipline practices, and social justice leadership.  

• Updated curriculum materials to include more diversity and culturally appropriate content  

• Additional support staff in human resources to promote recruiting and retention efforts for 
diverse employees  
 

Positions:  

• FTE Classified -- Admin Secretary in HR for recruiting and retention  



Strategy #11: Continuum of Supports 
Expanding supports for students who represent a variety of learning needs. This includes more academic 
and behavioral supports for students who need additional resources. Additional supports are also needed 
help families navigate student support services and reach-out to families who are struggling in 
comprehensive distance learning. Targeted outcomes are reduced caseloads for Special Education 
teachers, ability of licensed teachers to focus on student growth, and increased connections with families.  
 

Resources to meet the diverse needs of students include:  

• Learning Resource Center teachers to reduce special education caseloads  

• Clerical support to help with scheduling and paperwork to free up teachers to better support 
students and families  

• GoalBook software to assist teachers in developing student IEPs and designing lesson plans  
 

 Positions:   

• 6.0   FTE Licensed   -- SpEd caseload reduction   

• 10.0 FTE Classified -- SpEd Support Staff – Senior Secretary/Clerical  

• 2.0   FTE Classified -- Community Resource Specialists for SPED (1 from SIA Strategy #7 and 1 
from M98)  

  



Appendix A: SIA Advisory Committee Membership and Charge 
 
Superintendent Charge for the  
Student Investment Advisory Committee 
 
Purpose: Provide input on the revision of the Student Investment Account (SIA) plan. Provide ongoing 
oversight and monitoring of SIA strategies.  
 
Charge: Provide oversight and input on the Student Investment Account, to include:  

• Input on SIA plan revisions,  
• Evaluate impact of SIA strategies,  
• Monitor student outcomes, and  
• Strengthen partnerships with the Salem-Keizer school community. 

Specifically, partnerships with minoritized or historically underserved communities. 
 
 

Participants Organization or Affiliation  

Sandie Price  SKSD – Facilitator  

Cynthia Richardson  SKSD – Director of Equity  

Sylvia McDaniel  SKPS – Director of Communications  

Benny Williams  NAACP representative 

Willie Richardson  Black Pioneers  

Kathleen Jonathan  SKPS CSOC – Marshallese Community  

Perry Samor  Community Advocate – Chuukese Community 

Ronnie Brooks  Coalition of Pastors  

Marilyn A Williams  Pastor, NAACP Representative 

Annalivia Palazzo  Salem Keizer Coalition for Equality  

Ulana Cole  Indian Education PAC  

Pete Teller  SKPS Counselor – LGBTQ+ representative 

Kim Daniels  SKPS Licensed Teacher – Middle level  

Yolanda Mena   SKPS Classified Staff – Elementary OM  

Melissa Gauger  SKPS Classified Staff – Leslie MS SPED IA  

Sandra Lomelo  Latinos Unidos Siempre  

Phillip Blea  Marion County Health and Human Services  

Zyanya Aguilar-Nelson   Salem Leadership Foundation 

Itzel Garibay  SKPS Student  

Cori Mielke  Parent Advocate  

Samantha Staples  SKPS Student – CTP  

Ken Ramirez  SKPS District Community Resource Advocate 

Martha Ochoa SKPS Program Associate – Migrant Education Program 

Julie Conn-Johnson SKPS Program Associate – McKinney Vento Program 

Danielle Bethell  SKPS School Board Liaison and Vice-Chairperson 

 
  



Appendix B   
Budget for 2020-21 SIA Grant Reduced Funding 

(attached following) 
 

 



Total Wages & 
 

Student Investment Account ‐ Strategies Bargaining Unit Total FTE 
Supplies Wages % of Total 

 

Salem Keizer Public Schools ‐ Final Plan 9.9.20 CLAS 22.75 1,910,145.00 72.39% 

Year One, Plan A LICN 52.50 5,885,590.00  

 SUPV 4.33 667,911.00 6.20% 
 PD/Curriculum  2,304,891.79 21.40% 
  79.58 $ 10,768,537.79 100.00% 

 

 

 
Strategy # 

 

 
 

 

 
Position 

 

 
Total FTE 

  

Total Salaries and 

Benefits 

 

Total Services 

and Supplies 

 

 
Total 

1 5th grade reading ‐ targeted on 8 schools  ‐  ‐ ‐ ‐ 

1.3 Licensed Teacher ‐ Core Reading Teacher ‐ Licensed 8.00  757,818 40,000 797,818 

1.5 Program Coordination ‐ Language and Literacy Coordinators 1.00  145,943 5,000 150,943 

1.6 K‐5 Reading and Writing Intervention materials  ‐  ‐ 800,000 800,000 

1.7 16 teachers 32 hrs. of PD (1.3 & 3.3) + 100 hrs Additional Earnings Additional Earnings ‐  184,035 ‐ 184,035 
   ‐  ‐ ‐ ‐ 

2 9th Grade On Track (Algebra Co‐Teaching and Coaching)  ‐  ‐ ‐ ‐ 

2.3 MTSS Coordination Coordinators 1.00  145,943 5,000 150,943 

   ‐  ‐ ‐ ‐ 

3 Language Aquisition ‐ targeting EL instruction at 8 Elem Schools  ‐  ‐ ‐ ‐ 

3.3 Language/Literacy Coaches w/Strategy #1 Teacher ‐ Licensed 8.00  757,818 40,000 797,818 

 

 
3.6 

 

 
Redesign of HS Newcomer 

 

 
Teacher ‐ Licensed 

 

 
4.00 

  

 
378,909 

 

 
20,000 

 

 
398,909 

3.7 Redesign of MS ELD Teacher ‐ Licensed 5.50  521,000 57,000 578,000 

3.9 HS ELD Teacher ‐ Licensed 4.00 
 

378,909 20,000 398,909 
   ‐  ‐ ‐ ‐ 

5 MS Math  ‐  ‐ ‐ ‐ 

 
5.2 

 
MS math coaches 

 
Program Associate 

 
2.00 

  
269,839 

 
10,000 

 
279,839 

5.4 MS Math PD 
 

‐ 
 

‐ 44,450 44,450 

 
5.5 

 
MS Math Curriculum iReady 

  
‐ 

  
‐ 

 
105,000 

 
105,000 

   ‐  ‐ ‐ ‐ 

6 Socio‐Emotional Supports  ‐  ‐ ‐ ‐ 

 
6.1 

 
SEL Curriculum Secondary 

  
‐ 

  
‐ 

 
60,000 

 
60,000 

6.2 Classified staff to manage Panorama Data Senior Secretary 1.00  70,295 5,000 75,295 



Total Wages & 
 

Student Investment Account ‐ Strategies Bargaining Unit Total FTE 
Supplies Wages % of Total 

 

Salem Keizer Public Schools ‐ Final Plan 9.9.20 CLAS 22.75 1,910,145.00 72.39% 

Year One, Plan A LICN 52.50 5,885,590.00  

 SUPV 4.33 667,911.00 6.20% 
 PD/Curriculum  2,304,891.79 21.40% 
  79.58 $ 10,768,537.79 100.00% 

 

 

 
Strategy # 

 

 
Strategy Description 

 

 
Position 

 

 
Total FTE 

  

Total Salaries and 

Benefits 

 

Total Services 

and Supplies 

 

 
Total 

 
6.3 

 
Secondary School Counselors 

 
Counselor 

 
6.00 

  
766,646 

 
30,000 

 
796,646 

 
6.10 

 
Social Workers (District) 

 
Social Worker 

 
8.00 

  
1,022,195 

 
40,000 

 
1,062,195 

6.15 SEL Trainer (Elementary) ISA (Beh Cadre) 1.00  81,876 5,000 86,876 

6.17 Socio‐Emotional Coordinator Coordinators 1.00  145,943 5,000 150,943 

6.18 MS Assistant Principal School AP ‐ Middle 1.00  160,271 5,000 165,271 

6.19 LGBTQ+ Liaison Program Associate 1.00  134,920 8,720 143,640 
   ‐  ‐ ‐ ‐ 

7 Community Engagement Supports  ‐  ‐ ‐ ‐ 

 

 
7.1 

 

 
Community Resource Specialists (AA/PI/SpEd2/Latino2) 

 

 
Community Resource S 

 

 
3.00 

  

 
266,053 

 

 
26,160 

 

 
292,213 

7.2 Cultural Resources Specialist (Indian Ed) Community Resource S 1.00  88,684 8,720 97,404 

7.3 McKinney Vento Advocates (1 homeless and 1 foster) STEP Student Advocate 2.00  132,948 10,000 142,948 

 
7.4 

 
CSOC's 

 
CSOC 

 
0.50 

  
40,939 

 
2,500 

 
43,439 

 
7.5 

 
Increased Translation Services 

 
STEP Student Advocate 

 
2.00 

  
132,948 

 
53,000 

 
185,948 

7.6 Translation Services Secretary Senior Secretary 0.25  17,574 1,250 18,824 

 
7.7 

 
Community Engagement Specialist 

 
Public Engagement Spe 

 
1.00 

  
118,407 

 
15,000 

 
133,407 

7.8 Stratgic Partnership & Engagement Coodinator ‐ After School, Mental Health, etc  Coordinators 0.33  48,161 1,650 49,811 
   ‐  ‐ ‐ ‐ 

9 Extra Curricular Activities  ‐  ‐ ‐ ‐ 

 

 
9.3 

 

 
Indian Education Summer School Extension 

 

 
Additional Earnings 

 

 
‐ 

  

 
18,243 

 

 
8,506 

 

 
26,749 



Total Wages & 
 

Student Investment Account ‐ Strategies Bargaining Unit Total FTE 
Supplies Wages % of Total 

 

Salem Keizer Public Schools ‐ Final Plan 9.9.20 CLAS 22.75 1,910,145.00 72.39% 

Year One, Plan A LICN 52.50 5,885,590.00  

 SUPV 4.33 667,911.00 6.20% 
 PD/Curriculum  2,304,891.79 21.40% 
  79.58 $ 10,768,537.79 100.00% 

 

 

 
Strategy # 

 

 
Strategy Description 

 

 
Position 

 

 
Total FTE 

  

Total Salaries and 

Benefits 

 

Total Services 

and Supplies 

 

 
Total 

 
9.5 

 
Secondary art, music, drama teachers/access to programs: Grant process for music and theater 

  
‐ 

  
‐ 

 
275,223 

 
275,223 

        

10 Equity Diversity and Inclusion  ‐  ‐ ‐ ‐ 

10.1 Admin Secretaries in HR for recruiting and retention Admin Secretary 1.00  75,839 5,000 80,839 

 
10.3 

 
Equity/Social Justice/Restorative Justice PD 

 
Additional Earnings 

 
‐ 

  
‐ 

 
99,000 

 
99,000 

 
 

 
10.4 

 
 

 
Culturally responsive PD and curriculum updates at secondary 

 
 

 
Additional Earnings 

 
 

 
‐ 

  
 

 
‐ 

 
 

 
400,000 

 
 

 
400,000 

   ‐  ‐ ‐ ‐ 

11 Continuum of Supports  ‐  ‐ ‐ ‐ 

11.1 SpEd caseload reduction Teacher ‐ Special Ed 6.00  601,816 30,000 631,816 

11.2 SpEd Support Staff Senior Secretary 10.00  702,952 50,000 752,952 

 
11.3 

 
Goal Book for All SpEd teachers expand to increase availability 

  
‐ 

  
‐ 

 
200,000 

 
200,000 

11.8 Access through Specialized Devices for students with disabilities  ‐  ‐ 110,435 110,435 
        

Tota l $ 8,166,924 $ 2,601,614 $ 10,768,538 

 



Appendix C 
“Plan B” Approved Strategies and Expenditures 

 
Plan B Strategies - Nonprioritized 

• Alternative Education Redesign 

• Additional Classroom Capacity 

• Increase Safety and Security 

• Special Education Equipment 

• Innovation Grants for arts education 

• Academic and SEL supports for Hispanic and Latin-X families and students 

• Professional Development/coaching 

• Increase Middle School Electives 

• Resources for Workforce Development 

• Expansion on Plan A Strategies 

• Middle School Math Curriculum  

• Transportation 

• Art Education, equipment and materials 

• Recess supports at targeted school 

• SKPS Parent Academy 

• Increase Classified Supports 

• Curriculum and Assessment purchases 
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Appendix D 
SIA Grant Agreement 
(attached following) 
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STATE	OF	OREGON	
GRANT	AGREEMENT	

GRANT NO. 13734 

“Student	Success	Act	‐Student	Investment	Account”	

This Grant Agreement (“Grant”) is between the State of Oregon acting by and through its Department of 
Education (“Agency”) and Salem‐Keizer	SD	24J	(“Grantee”), each a “Party” and, together, the “Parties”. 

SECTION	1: AUTHORITY	

Pursuant to the “Student Success Act”, codified at 2019 Oregon Laws Chapter 122 and as amended from 
time to time (the “Act”).  Agency is authorized to distribute funding from the Statewide Education 
Initiative Account for the purposes described in Section 9 of the Act.  Agency is authorized to enter into 
a grant agreement and provide funding for the purposes described in this Grant. 

SECTION	2: PURPOSE	

The purpose of this grant is to provide funding to assist in meeting students’ mental or behavioral health 
needs, and increasing academic achievement and reducing academic disparities for students from racial or 
ethnic groups that have historically experienced academic disparities, students with disabilities, English 
language learners, economically disadvantaged students, students who are homeless, and students who are 
foster children. 

SECTION	3: EFFECTIVE	DATE	AND	DURATION	

When all Parties have executed this Grant, and all necessary approvals have been obtained (“Executed 
Date”), this Grant is effective and has a Grant funding start date as of July 1, 2020 (“Effective Date”), and, 
unless extended or terminated earlier in accordance with its terms, will expire on June 30, 2021. 

SECTION	4: GRANT	MANAGERS	

4.1 Agency’s Grant Manager is: 

Rachael Moser 
Office of Education Innovation & Improvement 
255 Capitol St NE 
Salem, OR 97310-0203 
SIAinfo@ode.state.or.us 

4.2 Grantee’s Grant Manager is: 

Christy Perry 
Salem-Keizer SD 24J 
PO Box 12024 
Salem, OR 97309-0024 
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perry_christy@salkeiz.k12.or.us 

4.3 A Party may designate a new Grant Manager by written notice to the other Party. 

SECTION	5: PROJECT	ACTIVITIES	

Grantee must perform the project activities set forth on Exhibit A (the “Project”), attached hereto and 
incorporated in this Grant by this reference, for the period beginning on the Effective Date and ending 
June 30, 2021 (the “Performance Period”). 

SECTION	6: GRANT	FUNDS	

In accordance with the terms and conditions of this Grant, Agency will provide Grantee up to $11,427,595.72 (“Grant 

Funds”) for the Project. Agency will pay the Grant Funds from monies available through its Student Investment 

Account (“Funding Source”).  
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SECTION	7: DISBURSEMENT	GENERALLY	

7.1 Disbursement.		

7.1.1 Subject to the availability of sufficient moneys in and from the Funding Source based on Agency’s 
reasonable projections of moneys accruing to the Funding Source, Agency will disburse Grant 
Funds to Grantee for the allowable Project activities described in Exhibit A that are undertaken 
during the Performance Period.  

7.1.2 Grantee must provide to Agency any information or detail regarding the expenditure of Grant 
Funds required under Exhibit A prior to disbursement or as Agency may request. 

7.1.3 Grantee may use the Grant Funds for indirect or administrative costs up to the amount allowed by OAR 
581-014-0004 (currently the lesser of five percent of Grantee’s total expenditures or $500,000 per 
annum). The rates described in OAR 581-014-0004 control over any other verbal or written rate(s) 
provided by Agency, including in any notice of award provided by Agency’s Electronic Grants 
Management System (“EGMS”). 

7.2 Conditions	Precedent	to	Disbursement. Agency’s obligation to disburse Grant Funds to Grantee 
under this Grant is subject to satisfaction of each of the following conditions precedent: 

7.2.1 Agency has received sufficient funding, appropriations, expenditure limitation, allotments or 
other necessary expenditure authorizations to allow Agency, in the exercise of its reasonable 
administrative discretion, to make the disbursement from the Funding Source; 

7.2.2 No default as described in Section 15 has occurred; and 

7.2.3 Grantee’s representations and warranties set forth in Section 8 are true and correct on the date 
of disbursement(s) with the same effect as though made on the date of disbursement.  

7.3 No	Duplicate	Payment. Grantee may use other funds in addition to the Grant Funds to complete the 
Project; provided, however, the Grantee may not credit or pay any Grant Funds for Project costs that 
are paid for with other funds and would result in duplicate funding.	

7.4 Suspension	of	Funding	and	Project. Agency may by written notice to Grantee, temporarily cease funding 
and require Grantee to stop all, or any part, of the Project dependent upon Grant Funds for a period of up 
to 180 days after the date of the notice, if Agency has or reasonably projects that it will have insufficient 
funds from the Funding Source to disburse the full amount of the Grant Funds. Upon receipt of the notice, 
Grantee must immediately cease all Project activities dependent on Grant Funds, or if that is impossible, 
must take all necessary steps to minimize the Project activities allocable to Grant Funds.  

If Agency subsequently projects that it will have sufficient funds, Agency will notify Grantee that it may 
resume activities. If sufficient funds do not become available, Grantee and Agency will work together to 
amend this Grant to revise the amount of Grant Funds and Project activities to reflect the available funds. 
If sufficient funding does not become available or an amendment is not agreed to within a period of 180 
days after issuance of the notice, Agency will either (i) cancel or modify its cessation order by a 
supplemental written notice or (ii) terminate this Grant as permitted by either the termination at Agency’s 
discretion or for cause provisions of this Grant.	

SECTION	8: REPRESENTATIONS	AND	WARRANTIES	
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8.1 Organization/Authority.	Grantee represents and warrants to Agency that: 

8.1.1 Grantee is eligible to accept Grand Funds for this purpose and is duly organized and validly 
existing under the laws of the State of Oregon; 

8.1.2 Grantee has all necessary rights, powers and authority under any organizational documents and 
under Oregon Law to (a) execute this Grant, (b) incur and perform its obligations under this Grant, 
and (c) receive financing, including the Grant Funds, for the Project; 

8.1.3 This Grant has been duly executed by Grantee and when executed by Agency, constitutes a legal, 
valid and binding obligation of Grantee enforceable in accordance with its terms; 

8.1.4 If applicable and necessary, the execution and delivery of this Grant by Grantee has been 
authorized by an ordinance, order or resolution of its governing body, or voter approval, that was 
adopted in accordance with applicable law and requirements for filing public notices and holding 
public meetings; and 

8.1.5 There is no proceeding pending or threatened against Grantee before any court of governmental 
authority that if adversely determined would materially adversely affect the Project or the ability 
of Grantee to carry out the Project. 

8.2 False	Claims	Act.	Grantee acknowledges the Oregon False Claims Act, ORS 180.750 to 180.785, 
applies to any “claim” (as defined by ORS 180.750) made by (or caused by) Grantee that pertains to 
this Grant or to the Project. Grantee certifies that no claim described in the previous sentence is or 
will be a “false claim” (as defined by ORS 180.750) or an act prohibited by ORS 180.755. Grantee 
further acknowledges in addition to the remedies under Section 16, if it makes (or causes to be made) 
a false claim or performs (or causes to be performed) an act prohibited under the Oregon False Claims 
Act, the Oregon Attorney General may enforce the liabilities and penalties provided by the Oregon 
False Claims Act against the Grantee. 

8.3 No	limitation.	The representations and warranties set forth in this Section are in addition to, and not 
in lieu of, any other representations or warranties provided by Grantee. 

SECTION	9: OWNERSHIP	

9.1 Intellectual	Property	Definitions.	As used in this Section and elsewhere in this Grant, the following 
terms have the meanings set forth below: 

“Third Party Intellectual Property” means any intellectual property owned by parties other than 
Grantee or Agency. 

“Work Product” means every invention, discovery, work of authorship, trade secret or other 
tangible or intangible item Grantee is required to create or deliver as part of the Project, and all 
intellectual property rights therein. 

9.2 Grantee	Ownership.	Grantee must deliver copies of all Work Product as directed in Exhibit A. 
Grantee retains ownership of all Work Product, and grants Agency an irrevocable, non-exclusive, 
perpetual, royalty-free license to use, to reproduce, to prepare derivative works based upon, to 
distribute, to perform and to display the Work Product, to authorize others to do the same on 
Agency’s behalf, and to sublicense the Work Product to other entities without restriction.  
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9.3 Third	Party	Ownership.	If the Work Product created by Grantee under this Grant is a derivative 
work based on Third Party Intellectual Property, or is a compilation that includes Third Party 
Intellectual Property, Grantee must secure an irrevocable, non-exclusive, perpetual, royalty-free 
license allowing Agency and other entities the same rights listed above for the pre-existing element 
of the Third party Intellectual Property employed in the Work Product. If state or federal law requires 
that Agency or Grantee grant to the United States a license to any intellectual property in the Work 
Product, or if state or federal law requires Agency or the United States to own the intellectual 
property in the Work Product, then Grantee must execute such further documents and instruments 
as Agency may reasonably request in order to make any such grant or to assign ownership in such 
intellectual property to the United States or Agency. 

9.4 Real	 Property.	 If the Project includes the acquisition, construction, remodel or repair of real 
property or improvements to real property, Grantee may not sell, transfer, encumber, lease or 
otherwise dispose of any real property or improvements to real property paid for with Grant Funds 
for a period of six (6) years after the Effective Date of this Grant without the prior written consent of 
the Agency. 

SECTION	10: CONFIDENTIAL	INFORMATION	

10.1 Confidential	Information	Definition. Grantee acknowledges it and its employees or agents may, in 
the course of performing its responsibilities, be exposed to or acquire information that is: (i) 
confidential to Agency or Project participants or (ii) the disclosure of which is restricted under 
federal or state law, including without limitation: (a) personal information, as that term is used in 
ORS 646A.602(12), (b) social security numbers, and (c) information protected by the federal Family 
Educational Rights and Privacy Act under 20 USC § 1232g (items (i) and (ii) separately and 
collectively “Confidential Information”). 

10.2 Nondisclosure.	Grantee agrees to hold Confidential Information as required by any applicable law 
and in all	cases in strict confidence, using at least the same degree of care Grantee uses in maintaining 
the confidentiality of its own confidential information. Grantee may not copy, reproduce, sell, assign, 
license, market, transfer or otherwise dispose of, give, or disclose Confidential Information to third 
parties, or use Confidential Information except as is allowed by law and for the Project activities and 
Grantee must advise each of its employees and agents of these restrictions. Grantee must assist 
Agency in identifying and preventing any unauthorized use or disclosure of Confidential Information. 
Grantee must advise Agency immediately if Grantee learns or has reason to believe any Confidential 
Information has been, or may be, used or disclosed in violation of the restrictions in this Section. 
Grantee must, at its expense, cooperate with Agency in seeking injunctive or other equitable relief, in 
the name of Agency or Grantee, to stop or prevent any use or disclosure of Confidential Information. 
At Agency’s request, Grantee must return or destroy any Confidential Information, If Agency requests 
Grantee to destroy any Confidential Information, Grantee must provide Agency with written 
assurance indicating how, when and what information was destroyed. 
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10.3 Identity	Protection	Law.	Grantee must have and maintain a formal written information security 
program that provides safeguards to protect Confidential Information from loss, theft, and disclosure 
to unauthorized persons, as required by the Oregon Consumer Information Protection Act, ORS 
646A.600-646A.628. If Grantee or its agents discover or are notified of a potential or actual “Breach 
of Security”, as defined by ORS 646A.602(1)(a), or a failure to comply with the requirements of ORS 
646A.600 – 628, (collectively, “Breach”) with respect to Confidential Information, Grantee must 
promptly but in any event within one calendar day (i) notify the Agency Grant Manager of such 
Breach and (ii) if the applicable Confidential Information was in the possession of Grantee or its 
agents at the time of such Breach, Grantee must (a) investigate and remedy the technical causes and 
technical effects of the Breach and (b) provide Agency with a written root cause analysis of the Breach 
and the specific steps Grantee will take to prevent the recurrence of the Breach or to ensure the 
potential Breach will not recur. For the avoidance of doubt, if Agency determines notice required of 
any such Breach to any individual(s) or entity(ies), Agency will have sole control over the timing, 
content, and method of such notice, subject to Grantee’s obligations under applicable law. 

10.4 Subgrants/Contracts.	Grantee must require any subgrantees, contractors or subcontractors under 
this Grant who are exposed to or acquire Confidential Information to treat and maintain such 
information in the same manner as is required of Grantee under subsections 10.1 and 10.2 of this 
Section. 

10.5 Background	Check.	 If requested by Agency and permitted by law, Grantee’s employees, agents, 
contractors, subcontractors, and volunteers that perform Project activities must agree to submit to a 
criminal background check prior to performance of any Project activities or receipt of Confidential 
Information. Background checks will be performed at Grantee’s expense. Based on the results of the 
background check, Grantee or Agency may refuse or limit (i) the participation of any Grantee 
employee, agent, contractor, subgrantee, or volunteer, in Project activities or (ii) access to Agency 
Personal Information or Grantee premises. 
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SECTION	11: INDEMNITY/LIABILITY	

11.1 Indemnity.	Grantee must defend, save, hold harmless, and indemnify the State of Oregon and Agency 
and their officers, employees and agents from and against all claims, suits, actions, losses, damages, 
liabilities, costs, and expenses of any nature whatsoever, including attorneys’ fees, resulting from, 
arising out of, or relating to the activities of Grantee or its officers, employees, subgrantees, 
contractors, subcontractors, or agents under this Grant (each of the foregoing individually or 
collectively a “Claim” for purposes of this Section). If legal limitations apply to the indemnification 
ability of Grantee, this indemnification must be for the maximum amount of funds available for 
expenditure, including any available contingency funds, insurance, funds available under ORS 30.260 
to 30.300 or other available non-appropriated funds. 

11.2 Defense.	Grantee may have control of the defense and settlement of any Claim subject to this Section. 
But neither Grantee nor any attorney engaged by Grantee may defend the Claim in the name of the 
State of Oregon, nor purport to act as legal representative of the State of Oregon or any of its agencies, 
without first receiving from the Attorney General, in a form and manner determined appropriate by 
the Attorney General, authority to act as legal counsel for the State of Oregon. Nor may Grantee settle 
any Claim on behalf of the State of Oregon without the approval of the Attorney General. The State of 
Oregon may, at its election and expense, assume its own defense and settlement in the event the State 
of Oregon determines Grantee is prohibited from defending the State of Oregon, or is not adequately 
defending the State of Oregon’s interests, or an important governmental principle is at issue and the 
State of Oregon desires to assume its own defense. Grantee may not use any Grant Funds to reimburse 
itself for the defense of or settlement of any Claim. 

11.3 Limitation.	 Except as provided in this Section, neither Party will be liable for incidental, 
consequential, or other direct damages arising out of or related to this Grant, regardless of whether 
the damages or other liability is based in contract, tort (including negligence), strict liability, product 
liability or otherwise. Neither Party will be liable for any damages of any sort arising solely from the 
termination of this Grant in accordance with its terms. 

SECTION	12: INSURANCE	

12.1 Private	Insurance.	If Grantee is a private entity, or if any contractors, subcontractors, or subgrantees 
used to carry out the Project are private entities, Grantee and any private contractors, subcontractors 
or subgrantees must obtain and maintain insurance covering Agency in the types and amounts 
indicated in Exhibit C.  
 

12.2 Public	Body	Insurance.	If Grantee is a “public body” as defined in ORS 30.260, Grantee agrees to 
insure any obligations that may arise for Grantee under this Grant, including any indemnity 
obligations, through (i) the purchase of insurance as indicated in Exhibit C or (ii) the use of self-
insurance or assessments paid under ORS 30.282 that is substantially similar to the types and 
amounts of insurance coverage indicated on Exhibit C, or (iii) a combination of any or all of the 
foregoing. 

 
12.3 Real	 Property.	 If the Project includes the construction, remodel or repair of real property or 

improvements to real property, Grantee must insure the real property and improvements against 
liability and risk of direct physical loss, damage or destruction at least to the extent that similar 
insurance is customarily carried by entities constructing, operating and maintaining similar property 
or facilities. 
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SECTION	13: GOVERNING	LAW,	JURISDICTION	

This Grant is governed by and construed in accordance with the laws of the State of Oregon without 
regard to principles of conflicts of law. Any claim, action, suit or proceeding (collectively “Claim”) 
between Agency or any other agency or department of the State of Oregon, or both, and Grantee that 
arises from or relates to this Grant must be brought and conducted solely and exclusively within the 
Circuit Court of Marion County for the State of Oregon; provided, however, if a Claim must be brought 
in a federal forum, then it will be brought and conducted solely and exclusively within the United States 
District Court for the District of Oregon. In no event may this Section be construed as a waiver by the 
State of Oregon of any form of defense or immunity, whether sovereign immunity, governmental 
immunity, immunity based on the eleventh amendment to the Constitution of the United States or 
otherwise, to or from any Claim or from the jurisdiction of any court. GRANTEE, BY EXECUTION OF THIS 
GRANT, HEREBY CONSENTS TO THE PERSONAL JURISDICTION OF SUCH COURTS. 

SECTION	14: ALTERNATIVE	DISPUTE	RESOLUTION	

The Parties should attempt in good faith to resolve any dispute arising out of this Grant. This may be 
done at any management level, including at a level higher than persons directly responsible for 
administration of the Grant. If the parties cannot resolve the dispute at the direct management level, it 
will be resolved as provided in OAR 581-014-0004. 

SECTION	15: DEFAULT	

15.1 Grantee.	Grantee will be in default under this Grant upon the occurrence of any of the following 
events: 

15.1.1 Grantee fails to use the Grant Funds for the intended purpose described in Exhibit A or otherwise 
fails to perform, observe or discharge any of its covenants, agreements or obligations under this 
Grant; 

15.1.2 Any representation, warranty or statement made by Grantee in this Grant or in any documents or 
reports relied upon by Agency to measure the Project, the expenditure of Grant Funds or the 
performance by Grantee is untrue in any material respect when made; or 

15.1.3 A petition, proceeding or case is filed by or against Grantee under any federal or state bankruptcy, 
insolvency, receivership or other law relating to reorganization, liquidation, dissolution, winding-
up or adjustment of debts; in the case of a petition filed against Grantee, Grantee acquiesces to 
such petition or such petition is not dismissed within 20 calendar days after such filing, or such 
dismissal is not final or is subject to appeal; or Grantee becomes insolvent or admits its inability 
to pay its debts as they become due, or Grantee makes an assignment for the benefit of its 
creditors. 

15.2 Agency.	Agency will be in default under this Grant if, after 15 days written notice specifying the 
nature of the default, Agency fails to perform, observe or discharge any of its covenants, agreements, 
or obligations under this Grant; provided, however, Agency will not be in default if Agency fails to 
disburse Grant Funds because there is insufficient expenditure authority for, or moneys available 
from, the Funding Source. 
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SECTION	16: REMEDIES	

16.1 Agency	Remedies.	In the event Grantee is in default under Section 15.1, Agency may, at its option, 
pursue any or all of the remedies available to it under this Grant and at law or in equity, including, 
but not limited to: (a) termination of this Grant under Section 18.2, (b) reducing or withholding 
payment for Project activities or materials that are deficient or Grantee has failed to complete by any 
scheduled deadlines, (c) requiring Grantee to complete, at Grantee’s expense, additional activities 
necessary to satisfy its obligations or meet performance standards under this Grant, (d) initiation of 
an action or proceeding for damages, specific performance, or declaratory or injunctive relief, (e) 
exercise of its right of recovery of overpayments under Section 17 of this Grant or setoff, or both, or 
(f) declaring Grantee ineligible for the receipt of future awards from Agency. These remedies are 
cumulative to the extent the remedies are not inconsistent, and Agency may pursue any remedy or 
remedies singly, collectively, successively or in any order whatsoever. 

16.2 Grantee	Remedies.	In the event Agency is in default under Section 15.2 and whether or not Grantee 
elects to terminate this Grant, Grantee’s sole monetary remedy will be, within any limits set forth in 
this Grant, reimbursement of Project activities completed and accepted by Agency and authorized 
expenses incurred, less any claims Agency has against Grantee. In no event will Agency be liable to 
Grantee for any expenses related to termination of this Grant or for anticipated profits. 

SECTION	17: WITHHOLDING	FUNDS,	RECOVERY	

Agency may withhold from disbursements of Grant Funds due to Grantee, or Grantee must return to 
Agency within 30 days of Agency’s written demand: 

17.1 Any Grant Funds paid to Grantee under this Grant, or payments made under any other agreement 
between Agency and Grantee, that exceed the amount to which Grantee is entitled; 

17.2 Any Grant Funds received by Grantee that remain unexpended or contractually committed for 
payment of the Project at the end of the Performance Period; 

17.3 Any Grant Funds determined by Agency to be spent for purposes other than allowable Project 
activities; or 

17.4 Any Grant Funds requested by Grantee as payment for deficient activities or materials.  

SECTION	18: TERMINATION	

18.1 Mutual.	This Grant may be terminated at any time by mutual written consent of the Parties. 

18.2 By	Agency.	Agency may terminate this Grant as follows: 

18.2.1 At Agency’s discretion, upon 30 days advance written notice to Grantee; 

18.2.2 Immediately upon written notice to Grantee, if Agency fails to receive funding, or appropriations, 
limitations or other expenditure authority at levels sufficient in Agency’s reasonable 
administrative discretion, to perform its obligations under this Grant; 
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18.2.3 Immediately upon written notice to Grantee, if federal or state laws, rules, regulations or 
guidelines are modified or interpreted in such a way that Agency’s performance under this Grant 
is prohibited or Agency is prohibited from funding the Grant from the Funding Source; or 

18.2.4 Immediately upon written notice to Grantee, if Grantee is in default under this Grant and such 
default remains uncured 15 days after written notice thereof to Grantee. 

18.3 By	Grantee.	Grantee may terminate this Grant as follows: 

18.3.1 If Grantee is a governmental entity, immediately upon written notice to Agency, if Grantee fails to 
receive funding, or appropriations, limitations or other expenditure authority at levels sufficient 
to perform its obligations under this Grant. 

18.3.2 If Grantee is a governmental entity, immediately upon written notice to Agency, if applicable laws, 
rules, regulations or guidelines are modified or interpreted in such a way that the Project 
activities contemplated under this Grant are prohibited by law or Grantee is prohibited from 
paying for the Project from the Grant Funds or other planned Project funding; or 

18.3.3 Immediately upon written notice to Agency, if Agency is in default under this Grant and such 
default remains uncured 15 days after written notice thereof to Agency. 

18.4 Cease	Activities.	Upon receiving a notice of termination of this Grant, Grantee must immediately 
cease all activities under this Grant, unless Agency expressly directs otherwise in such notice. Upon 
termination, Grantee must deliver to Agency all materials or other property that are or would be 
required to be provided to Agency under this Grant or that are needed to complete the Project 
activities that would have been performed by Grantee. 

SECTION	19: MISCELLANEOUS	

19.1 Conflict	of	Interest. Grantee by signature to this Grant declares and certifies the award of this Grant 
and the Project activities to be funded by this Grant, create no potential or actual conflict of interest, 
as defined by ORS Chapter 244, for a director, officer or employee of Grantee. 

19.2 Nonappropriation.	Agency’s obligation to pay any amounts and otherwise perform its duties under 
this Grant is conditioned upon Agency receiving funding, appropriations, limitations, allotments, or 
other expenditure authority sufficient to allow Agency, in the exercise of its reasonable 
administrative discretion, to meet its obligations under this Grant. Nothing in this Grant may be 
construed as permitting any violation of Article XI, Section 7 of the Oregon Constitution or any other 
law limiting the activities, liabilities or monetary obligations of Agency. 

19.3 Amendments.	The terms of this Grant may not be altered, modified, supplemented or otherwise 
amended, except by written agreement of the Parties. 

19.4 Notice.	Except as otherwise expressly provided in this Grant, any notices to be given under this Grant 
must be given in writing by email, personal delivery, or postage prepaid mail, to a Party’s Grant 
Manager at the physical address or email address set forth in this Grant, or to such other addresses 
as either Party may indicate pursuant to this Section. Any notice so addressed and mailed becomes 
effective five (5) days after mailing. Any notice given by personal delivery becomes effective when 
actually delivered. Any notice given by email becomes effective upon the sender’s receipt of 
confirmation generated by the recipient’s email system that the notice has been received by the 
recipient’s email system. 
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19.5 Survival.	All rights and obligations of the Parties under this Grant will cease upon termination of this 
Grant, other than the rights and obligations arising under Sections 11, 13, 14, 16, 17 and subsection 
19.5 hereof and those rights and obligations that by their express terms survive termination of this 
Grant; provided, however, termination of this Grant will not prejudice any rights or obligations 
accrued to the Parties under this Grant prior to termination. 

19.6 Severability.	The Parties agree if any term or provision of this Grant is declared by a court of 
competent jurisdiction to be illegal or in conflict with any law, the validity of the remaining terms and 
provisions will not be affected, and the rights and obligations of the Parties will be construed and 
enforced as if the Grant did not contain the particular term or provision held to be invalid. 

19.7 Counterparts.	This Grant may be executed in several counterparts, all of which when taken together 
constitute one agreement, notwithstanding that all Parties are not signatories to the same 
counterpart. Each copy of the Grant so executed constitutes an original. 

19.8 Compliance	with	Law.	In connection with their activities under this Grant, the Parties must comply 
with all applicable federal, state and local laws.  

19.8.1 FERPA. The Family Educational Rights and Privacy Act (FERPA), 20 USC §1232g, applies to 
education records of individual students held by the Agency. If Grantee has access to personally 
identifiable education records, Grantee shall not disclose them to anyone and upon completion of the 
education program and expiration of the Grant, Grantee shall destroy the records. Grantee shall 
comply with all applicable statutes and rules related to FERPA and education records. 

19.9 Intended	Beneficiaries.	Agency and Grantee are the only parties to this Grant and are the only 
parties entitled to enforce its terms. Nothing in this Grant provides, is intended to provide, or may be 
construed to provide any direct or indirect benefit or right to third persons unless such third persons 
are individually identified by name herein and expressly described as intended beneficiaries of this 
Grant. 

19.10 Assignment	and	Successors.	Grantee may not assign or transfer its interest in this Grant without 
the prior written consent of Agency and any attempt by Grantee to assign or transfer its interest in 
this Grant without such consent will be void and of no force or effect. Agency’s consent to Grantee’s 
assignment or transfer of its interest in this Grant will not relieve Grantee of any of its duties or 
obligations under this Grant. The provisions of this Grant will be binding upon and inure to the benefit 
of the Parties hereto, and their respective successors and permitted assigns. 

19.11 Contracts	and	Subgrants.	Grantee may not, without Agency’s prior written consent, enter into any 
contracts or subgrants for any of the Project activities required of Grantee under this Grant. Agency’s 
consent to any contract or subgrant will not relieve Grantee of any of its duties or obligations under 
this Grant. 

19.12 Time	of	the	Essence.	Time is of the essence in Grantee’s performance of the Project activities under 
this Grant. 
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19.13 Records	Maintenance	and	Access.	Grantee must maintain all financial records relating to this Grant 
in accordance with generally accepted accounting principles. In addition, Grantee must maintain any 
other records, whether in paper, electronic or other form, pertinent to this Grant in such a manner as 
to clearly document Grantee’s performance. All financial records and other records, whether in paper, 
electronic or other form, that are pertinent to this Grant, are collectively referred to as “Records.” 
Grantee acknowledges and agrees Agency and the Oregon Secretary of State's Office and the federal 
government and their duly authorized representatives will have access to all Records to perform 
examinations and audits and make excerpts and transcripts. Grantee must retain and keep accessible 
all Records for a minimum of six (6) years, or such longer period as may be required by applicable 
law, following termination of this Grant, or until the conclusion of any audit, controversy or litigation 
arising out of or related to this Grant, whichever date is later. 

19.14 Headings.	The headings and captions to sections of this Grant have been inserted for identification 
and reference purposes only and may not be used to construe the meaning or to interpret this Grant. 

19.15 Grant	Documents.	This Grant consists of the following documents, which are incorporated by this 
reference and listed in descending order of precedence: 

 This Grant less all exhibits 

 Exhibit A (the “Project”) 

 Exhibit B (Common and Customized Framework)  

 Exhibit C (Insurance) 

19.16 Merger,	Waiver. This Grant and all exhibits and attachments, if any, constitute the entire agreement 
between the Parties on the subject matter hereof. There are no understandings, agreements, or 
representations, oral or written, not specified herein regarding this Grant. No waiver or consent 
under this Grant binds either Party unless in writing and signed by both Parties. Such waiver or 
consent, if made, is effective only in the specific instance and for the specific purpose given.  
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SECTION	20: SIGNATURES	

EACH PARTY, BY SIGNATURE OF ITS AUTHORIZED REPRESENTATIVE, HEREBY ACKNOWLEDGES IT 
HAS READ THIS GRANT, UNDERSTANDS IT, AND AGREES TO BE BOUND BY ITS TERMS AND 
CONDITIONS. The Parties further agree that by the exchange of this Grant electronically, each has agreed to 
the use of electronic means, if applicable, instead of the exchange of physical documents and manual 
signatures. By inserting an electronic or manual signature below, each authorized representative 
acknowledges that it is their signature, that each intends to execute this Grant, and that their electronic or 
manual signature should be given full force and effect to create a valid and legally binding agreement. 

IN WITNESS WHEREOF, the Parties have executed this Grant as of the dates set forth below. 

STATE	OF	OREGON	acting	by	and	through	its	Department	of	Education	

By:        
 Name, Title Date 

GRANTEE	Salem‐Keizer	SD	24J		

By:       
Authorized Signature Date 

    
Printed Name, Title 

    
Federal Tax ID Number 

Approved	for	Legal	Sufficiency	in	accordance	with	ORS	291.047	

By:  Cynthia Byrnes, Senior Assistant Attorney General 8/27/2020 via email 
 Name, Title Date 
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EXHIBIT	A	
THE	PROJECT	

SECTION	I	–	BACKGROUND	AND	GOALS	

Signed into law in May of 2019, the Student Success Act (SSA) is a historic opportunity for Oregon 
schools. The law is rooted in equity, authentic community engagement and shared accountability for 
student success. 

SSA establishes the Student Investment Account (SIA) to provide Oregon school districts and eligible 
charter schools with access to non-competitive grant funds. Each SIA applicant is required to work 
alongside educators, students, families and their community to develop a plan and outline priorities and 
activities that align to the allowable uses in the law.  

The SIA grants are for two purposes:  
 

1) Meeting students’ mental or behavioral health needs, and  
2) Increasing academic achievement and reducing academic disparities for students from racial or 

ethnic groups that have historically experienced academic disparities, students with disabilities, 
English language learners, economically disadvantaged students, students who are homeless, 
and students who are foster children. 

SECTION	II	–	PROJECT	DEFINITIONS 

The following capitalized terms have the meanings assigned below for purposes of Exhibits A and B. 
	
“Act” means the “Student Success Act” codified in 2019 Oregon Laws Chapter 122, as amended from 
time to time, inclusive.  
	
“Allowable	Costs	of	 the	Project” means Grantee’s actual costs that are reasonable, necessary and 
directly related to the implementation of the SIA Plan and are allowable uses of the Grant Funds under 
the Act. 
	
“Baseline	Targets” means the minimum expectations for improvement set forth in the SIA Plan by the 
district in either: (i) raising academic achievement or (ii) reducing academic disparities and closing 
gaps, as further defined in the December 2019 “Guidance for Eligible Applicants”. 
	
“Common	Metrics”	means the Five-Year Completion Rate, Third-Grade Reading Proficiency Rate, 
Ninth-Grade On-Track Rate, Regular Attendance Rate, and Four-Year On-Time Graduation rate used by 
the Agency to measure the success of activities funded by the SIA.  
 
“Disaggregated” has the meaning give in section 12(a) of the Act. 
	
“Five‐Year	Completion	Rate”	has the meaning given in section 12(b) of the Act. 
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“Focal	Student	Groups” means students from racial or ethnic groups that have historically experienced 
academic disparities, students with disabilities, English language learners, economically disadvantaged, 
students who are homeless and students who are foster children. 
	
“Foundational	Year” means the first year of Grantee’s three-year SIA Plan. 
	
“Four‐Year	on‐Time	Graduation	Rate” means the percentage of students who received a high school 
diploma or a modified diploma within four years of the student beginning the ninth grade. 
	
“Gap	Closing	Targets”	or	“Closing	Gap	Targets”	means the reduction of academic disparities between 
groups of students especially for Focal Student Groups set forth in the SIA Plan, based on the December 
2019 “Guidance for Eligible Applicants”. 
	
“Longitudinal	 Performance	 Growth	 Targets	 (LPGT)”	 means the required common metrics and 
optional locally defined metrics included in Grantee’s SIA Plan. 
 
“Ninth‐grade	On‐Track	Rate”	has the meaning given in section 12(d) of the Act. 
 
“Optional	Local	Metrics”	means	additional Progress Markers toward the Common Metrics included in 
the SIA Plan. 
 
“Progress	Markers”	means	sets of indicators set forth in the SIA Plan that identify the kinds of changes 
Agency expects to see in policies, practices and approaches over the next three years that	lead to Grantee 
reaching its LPGT. 
	
“Regular	Attendance	Rate”	has the meaning given in section 12(f) of the Act. 
	
“SIA	Account”	means the Student Investment Account established, pursuant to ORS 327.175, within the 
Fund for Student Success for the purpose of distributing grants under ORS 327.195. 
	
“SIA	Plan”	means the plan developed and implemented by Grantee that focuses on increasing academic 
achievement and, reducing academic disparities for identified student groups, and meeting students’ 
mental and behavioral health needs.  
	
“Stretch	Targets”	means	significant improvement set forth in the SIA Plan by the district in either: (i) 
raising academic achievement or (ii) reducing academic disparities and closing gaps, as further 
described in the December 2019 “Guidance for Eligible Applicants”. 
 
“Third‐Grade	Reading	Proficiency	Rate”	has the meaning given in section 12(g) of the Act.  
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SECTION	III	–	PROJECT	ACTIVITIES		

This	Grant	Agreement	is	for	the	Foundational	Year	only.	

Subsection	1.	Continuous	SIA	Plan	Implementation 

Agency will disburse Grant Funds for Allowable Costs of the Project that implement Grantee’s SIA Plan 
during the Performance Period in accordance with formula and activities described in the Act.  

At the start of the 2020-2021 School Year, Grantee must begin to implement its SIA Plans. 

Grantees must use the Grant Funds only for:  

(a) Increasing instructional time, which may include: (A) More hours or days of instructional time; (B) 
Summer programs; (C) Before-school or after-school programs; or (D) Technological investments that 
minimize class time used for assessments administered to students.  

(b) Addressing students’ health or safety needs, which may include: (A) Social-emotional learning and 
development; (B) Student mental and behavioral health; (C) Improvements to teaching and learning 
practices or organizational structures that lead to better interpersonal relationships at the school; (D) 
Student health and wellness; (E) Trauma-informed practices; (F) School health professionals and 
assistants; or (G) Facility improvements directly related to improving student health or safety.  

(c) Reducing class sizes, which may include increasing the use of instructional assistants, by using 
evidence-based criteria to ensure appropriate student-teacher ratios or staff caseloads.  

(d) Expanding availability of and student participation in well-rounded learning experiences, which 
may include: (A) Developmentally appropriate and culturally responsive early literacy practices and 
programs in prekindergarten through third grade; (B) Culturally responsive practices and programs in 
grades six through eight, including learning, counseling and student support that is connected to 
colleges and careers; (C) Broadened curricular options at all grade levels, including access to: (i) Art, 
music and physical education classes; (ii) Science, technology, engineering and mathematics education; 
(iii) Career and technical education, including career and technical student organization programs; (iv) 
Electives that are engaging to students; (v) Accelerated college credit programs, including dual credit 
programs, International Baccalaureate programs and advanced placement programs; (vi) Dropout 
prevention programs and transition supports; (vii) Life skills classes; or (viii) Talented and gifted 
programs; or (D) Access to licensed educators with a library media endorsement 

Grantee must periodically review its progress toward meeting Grantee’s Progress Markers and LPGT 
described in the Exhibit B Common and Customized Framework.  

Subsection	2.	Foundational	Year	SIA	Plan	Refinement	and	Extension	

During the Foundational Year, Grantee must re-visit each aspect of its SIA Plan and engage with Focal 
Student Groups, families, staff and community to develop a four-year SIA Plan that will extend from 
2021-2024 with two biannual implementation periods. 
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Grantee must also revisit its LPGT and develop Baseline Targets and Stretch Targets for each of the five 
Common Metrics and develop Gap Closing Targets that Focal Student Groups will be expected to meet 
over a five-year period. 

As part of the application process for follow-up funding to this Foundational Year Grant, Grantee must 
work with Agency to co-develop LPGT, Progress Markers and Optional Local Metrics in the spring and 
summer of 2021. 
	
SECTION	IV	–	REPORTING	REQUIREMENTS	

Grantee must submit quarterly financial and performance progress reports as well as a final yearly 
report on the dates set forth in Section V.  This reporting requirement shall survive termination of this 
Agreement.	

Financial	Reports		

Beginning in January of 2021 and continuing each quarter thereafter, Grantee must submit a financial 
report detailing its expenditure of Grant Funds to the Agency using the form provided by the Agency. 
Reports are due 30 days after the end of each fiscal year quarter. The yearly report will be due no later 
than 60 days after the end of the fiscal year. 

If Grantee does not use the Grant Funds for Allowable Project Costs Agency may exercise the remedies 
provided in Section 17 of this Grant, including without limitation deducting amounts from future 
disbursements of Grant Funds. 

Any Grant Funds that are not used by Grantee by June 30, 2021 must be returned to Agency for deposit 
in the Student Investment Account. If Grantee has not used all of its Grant Funds by June 30, 2021, 
Grantee may submit a request to Agency no later than June 15 for an extension until September 30, 2021 
to use the Grant Funds. The Agency may approve the request at its discretion based upon a 
determination as to whether the extension and proposed use constitute Allowable Project Costs that 
further Grantee’s SIA Plan or targets. 

SIA	Plan	Performance	Reporting	

The Agency will closely monitor and evaluate Grantee’s progress towards its Progress Markers. 

Beginning in January of 2021 and continuing each quarter thereafter, Grantee must submit a narrative 
Performance Progress Report detailing its SIA Plan activities to the Agency using the form provided by 
the Agency. Reports are due 30 days after the end of each fiscal year quarter. The yearly report will be 
due no later than 60 days after the end of the fiscal year. 

SIA	grant	monitoring	

The Agency will monitor Grantee’s performance under this Grant in person, video conferencing or by 
phone. Agency will provide written notice to Grantee, as provided in Section 19.4 of the Grant, at least 
15 days in advance of Agency’s monitoring activities and will schedule in person visits, video 
conferencing and phone calls.  
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A Grant monitoring visit or call may cover a variety of topics at Agency’s discretion including but not 
limited to: Grantee’s compliance with the SIA Account purposes; challenges faced by the Grantee in 
implementing its Plan; SIA Plan outcomes; its budget and expenditure of moneys received from the 
SIA Account, Grantee’s progress toward achieving its Progress Markers; financial reporting, any 
expenditure changes, and reconciliation of Grant Funds; or Grantee’s training and technical assistance 
needs. 

Before an on-site visit, the Agency will advise Grantee on how to prepare for the monitoring visit and 
financial reconciliation, the format for the visit, and which Grantee organizational leaders, staff or 
others should be involved in the visit. Once a date and time are confirmed, the Grantee should send a 
notification to its organizational leaders, staff, students and community partners who are expected to 
participate; identify a meeting location and prepare all necessary monitoring documents and data.  

The department may establish a procedure for conducting performance audits on a random basis or 
based on just cause as allowed under rules adopted by the board. 

Each grant recipient must conduct a performance review every four years as required by standards 
adopted in board rule. 

SECTION	V	–	DISBURSEMENT	and	REPORTING	PROVISIONS	

Agency will disburse the Grant Funds using its Electronic Grants Management System (“EGMS”), on a 
quarterly basis as outlined below: 

Disbursement	Date	 Amount	

October	1,	2020	 40%	

January	1,	2021	 30%	

April	1,	2021	 30%	

 

*If this Grant is not fully executed by October 1, 2020, Agency will disburse the Grant Funds within 30 
days of the Execution Date. 

Agency will disburse the Grant Funds in quarterly disbursements in advance of expenditures, not on a 
reimbursement basis.  

Grantee must submit its financial and performance progress reports on the following dates:  

January	31,	2021	

April	30,	2021	

August	30,	2021	(Yearly	Report)	
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EXHIBIT	B		
COMMON	AND	CUSTOMIZED	FRAMEWORK	

SALEM‐KEIZER	SD	24J	
	
SECTION	I	–	PROGRESS	MARKERS	FOR	SCHOOL	YEAR	2020‐2021	
	
The Progress Markers are a mechanism to support a developmental approach to evaluation with a 
focus on learning about the kinds of changes that happen from distinct investments.  The following 
fifteen Progress Markers are arranged into three categories that represent the advancement in degree 
of change from minimum to profound as described and listed below:  

A. “Expect	to	see” progress makers represent initial, easy to achieve changes that indicate a 
recognition of and commitment to SIA plan goals.  
 

B. “Would	like	to	see” progress markers represent longer term likely changes and indicate more 
active learning and engagement. 
 

C. “Would	love	to	see” progress markers describe the kinds of profound changes ideal for any 
program or investment to make or contribute towards. Note: In this first year, this would be 
unusual to see. 

	
A. Expect	to	see	

1 Every school recognizes and honors the strengths that educators, students and their families bring 
to the educational experience through active and consistent community engagement.  

2 An equity lens is in place, adopted, and woven through all policies, procedures and practices. 

3 
Data teams are forming, and they frequently review data that inform a school’s decision-making 
processes, including barriers to engagement and attendance.1 

4 Schools and districts have an inventory of literacy assessments, tools, and curriculum being used.  

5 Increased communication exists between educators and families about student growth, literacy 
trajectory, areas for improvement, and individualized supports are provided. 

6 
Schools and districts co-develop and communicate a shared understanding (among educators, 
students, families and community members) of what it means to be on track by the end of the 9th 
Grade. 

 
 
                                                            
 

1 Providing sufficient time for teachers and staff to review data is an eligibility requirement for High School Success 
(Measure 98) funding in high schools. This suggests the value of that practice when well designed for all developmental 
levels. Duplication in focus is acceptable and strategic in this case. Funds should be braided but grantees can’t use funding 
for the same purpose with both initiatives.   
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B. Would	like	to	see	

7 
Every school has effective foundational learning practices in place including safe, welcoming 
classroom environments, social-emotional learning, trauma-informed practices, behavioral 
supports, and culturally sustaining practices. 

8 Educators use student-centered approaches to foster student voice, reinforce student engagement 
and motivation, and increase academic achievement. 

9 
Dedicated time for professional learning and evaluation tools are in place to see if 
policies/procedures are adequately meeting the needs of students. 

10 
Comprehensive literacy strategies, including professional development plans for educators, are 
documented and communicated to staff, students (developmentally appropriate), and families.  

11 
An audit of 9th grade course scheduling is conducted, accounting for student core and support 
course placement, and disaggregated by student focal groups.2 

12 
Schools strengthen partnerships with active community organizations and partners, including 
local public health, businesses, faith communities, tribal leaders, and others. 

 
C. Would	love	to	see	

13 
Educators have a balanced assessment system in place to help them identify student learning in 
the areas of reading, writing, research, speaking, and listening that are clearly connected to 
Oregon’s English Language Arts and Literacy Standards. 

14 
School districts have a process to identify and analyze the barriers that disconnect students from 
their educational goals and/or impede students from graduating on time3. 

15 
Students have avenues to share and communicate their dreams and aspirations at all levels, 
including a clear picture of the contributions and next steps they plan to take after they graduate 
from high school.  

 
SECTION	II	–	APPROVED	OPTIONAL	LOCAL	METRICS	(IF	APPLICABLE)	
NA	
 

	
 
                                                            
 

2 Again, this is intentionally aligned with High School Success goals and best practices. Changes in progress that might come 
in part from SIA investments and in part from HSS investments are acceptable to include as “contributions to change” as 
what we are most interested in is that change is occurring and learning from what is unfolding.  

3 ODE considered and received substantial but mixed feedback about the value of mapping the math strategy, and while we 
chose not to include formally, SIA recipients are encouraged to review the literature and develop an understanding of what 
Math proficiency is, what it looks like for students and how shared competencies are taught in 9th grade Math. 
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EXHIBIT	C	
INSURANCE	

INSURANCE	REQUIREMENTS:		
	
Grantee shall obtain at Grantee’s expense the insurance specified in this Exhibit C prior to performing under 
this Grant Agreement and shall maintain it in full force and at its own expense throughout the duration of 
this Grant Agreement, as required by any extended reporting period or tail coverage requirements, and all 
warranty periods that apply.  Grantee shall obtain the following insurance from insurance companies or 
entities that are authorized to transact the business of insurance and issue coverage in the State of Oregon 
and that are acceptable to Agency.  Coverage shall be primary and non-contributory with any other insurance 
and self-insurance, with the exception of Professional Liability and Workers’ Compensation.  Grantee shall 
pay for all deductibles, self-insured retention and self-insurance, if any.  	
	
WORKERS’	COMPENSATION	&	EMPLOYERS’	LIABILITY	
All employers, including Grantee, that employ subject workers, as defined in ORS 656.027, shall comply with 
ORS 656.017 and  provide workers' compensation insurance coverage for those workers, unless they meet 
the requirement for an exemption under ORS 656.126(2).  Grantee shall require and ensure that each of its 
subcontractors complies with these requirements.  If Grantee is a subject employer, as defined in ORS 
656.023, Grantee shall also obtain employers' liability insurance coverage with limits not less than $500,000 
each accident.  If Grantee is an  employer subject to any other state’s workers’ compensation law, Grantee 
shall provide workers’ compensation insurance coverage for its employees as required by applicable 
workers’ compensation laws including employers’ liability insurance coverage with limits not less than 
$500,000 and shall require and ensure that each of its out-of-state subcontractors complies with these 
requirements.   
 
COMMERCIAL	GENERAL	LIABILITY:	

 Required			 
	

Commercial General Liability Insurance covering bodily injury and property damage in a form and with 
coverage that are satisfactory to the State. This insurance shall include personal and advertising injury 
liability, products and completed operations, contractual liability coverage for the indemnity provided under 
this Grant Agreement, and have no limitation of coverage to designated premises, project or operation. 
Coverage shall be written on an occurrence basis in an amount of not less than $1,000,000.00 per occurrence.  
Annual aggregate limit shall not be less than $2,000,000.00.     
 
AUTOMOBILE	LIABILITY	INSURANCE:	

 Required				  	Not	required	
 

Automobile Liability Insurance covering Grantee’s business use including coverage for all owned, non-
owned, or hired vehicles with a combined single limit of not less than $1,000,000.00 for bodily injury and 
property damage.  This coverage may be written in combination with the Commercial General Liability 
Insurance (with separate limits for Commercial General Liability and Automobile Liability).   Use of personal 
automobile liability insurance coverage may be acceptable if evidence that the policy includes a business use 
endorsement is provided.  
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EXCESS/UMBRELLA	INSURANCE:	
A combination of primary and excess/umbrella insurance may be used to meet the required limits of 
insurance. 
	
ADDITIONAL	INSURED:	 
All liability insurance, except for Workers’ Compensation, Professional Liability, and Network Security and 
Privacy Liability (if applicable),  required under this Grant Agreement must include an additional insured 
endorsement specifying the State of Oregon, its officers, employees and agents as Additional Insureds, 
including additional insured status with respect to liability arising out of ongoing operations and completed 
operations, but only with respect to Grantee's activities to be performed under this Grant Agreement.  
Coverage shall be primary and non-contributory with any other insurance and self-insurance.  The 
Additional Insured endorsement with respect to liability arising out of your ongoing operations must be on 
ISO Form CG 20 10 07 04 or equivalent and the Additional Insured endorsement with respect to completed 
operations must be on ISO form CG 20 37 07 04 or equivalent.         
	
WAIVER	OF	SUBROGATION:		
Grantee shall waive rights of subrogation which Grantee or any insurer of Grantee may acquire against the 
Agency or State of Oregon by virtue of the payment of any loss. Grantee will obtain any endorsement that 
may be necessary to affect this waiver of subrogation, but this provision applies regardless of whether or 
not the Agency has received a waiver of subrogation endorsement from the Grantee or the Grantee’s 
insurer(s). 
	
TAIL	COVERAGE:		
If any of the required insurance is on a claims made basis and does not include an extended reporting period 
of at least 24 months, Grantee shall maintain either tail coverage or continuous claims made liability 
coverage, provided the effective date of the continuous claims made coverage is on or before the effective 
date of this Grant Agreement, for a minimum of 24 months following the later of (i) Grantee’s completion 
and Agency’s acceptance of all Services required under this Grant Agreement, or, (ii) Agency or Grantee 
termination of this Grant Agreement, or, iii) The expiration of all warranty periods provided under this Grant 
Agreement.  
	
CERTIFICATE(S)	AND	PROOF	OF	INSURANCE:		

Grantee shall provide to Agency Certificate(s) of Insurance for all required insurance before delivering any Goods 
and performing any Services required under this Grant Agreement. The Certificate(s) shall list the State of Oregon, 
its officers, employees and agents as a Certificate holder and as an endorsed Additional Insured.  The Certificate(s) 
shall also include all required endorsements or copies of the applicable policy language effecting coverage 
required by this Grant Agreement. If excess/umbrella insurance is used to meet the minimum insurance 
requirement, the Certificate of Insurance must include a list of all policies that fall under the excess/umbrella 
insurance.  As proof of insurance Agency has the right to request copies of insurance policies and endorsements 
relating to the insurance requirements in this Grant Agreement. Grantee must furnish acceptable insurance 
certificates to: ode.insurance@ode.state.or.us or	 by	mail	 to: Attention	 Procurement	 Services, Oregon	
Department	of	Education,	255	Capitol	St	NE,	Salem	OR,	97310	prior to commencing the work. 

NOTICE	OF	CHANGE	OR	CANCELLATION:	
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The Grantee or its insurer must provide at least 30 days’ written notice to Agency before cancellation of, 
material change to, potential exhaustion of aggregate limits of, or non-renewal of the required insurance 
coverage(s).  
 
INSURANCE	REQUIREMENT	REVIEW:	
Grantee agrees to periodic review of insurance requirements by Agency under this Agreement and to 
provide updated requirements as mutually agreed upon by Grantee and Agency.	
	
STATE	ACCEPTANCE:	
All insurance providers are subject to Agency acceptance.  If requested by Agency, Grantee shall provide 
complete copies of insurance policies, endorsements, self-insurance documents and related insurance 
documents to Agency’s representatives responsible for verification of the insurance coverages required 
under this Exhibit C.   
	
Additional	Coverages	That	May	Apply:		
	
DIRECTORS,	OFFICERS	AND	ORGANIZATION	LIABILITY:		

 Required	(If	Grantee	is	a	Non‐Profit	or	if	a	first	tier	contractor	or	subgrantee	is	a	Non‐Profit)	
 

Directors,	Officers	and	Organization	insurance	covering the Grantee’s Organization, Directors, Officers, 
and Trustees actual or alleged errors, omissions, negligent, or wrongful acts, including improper 
governance, employment practices and financial oversight - including improper oversight and/or use of 
use of grant funds and donor contributions - with a combined single limit of no less than $1,000,000.00 per 
claim.      
	
PHYSICAL	ABUSE	AND	MOLESTATION	INSURANCE	COVERAGE:	

 Required				  	Not	required 
 
Abuse and Molestation Insurance in a form and with coverage that are satisfactory to the State covering 
damages arising out of actual or threatened physical abuse, mental injury, sexual molestation, negligent: 
hiring, employment, supervision, investigation, reporting to proper authorities, and retention of any person 
for whom the Grantee is responsible including but not limited to Grantee and Grantee’s employees and 
volunteers.  Policy endorsement’s definition of an insured shall include the Grantee, and the Grantee’s 
employees and volunteers.  Coverage shall be written on an occurrence basis in an amount of not less than 
$1,000,000.00 per occurrence.  Any annual aggregate limit shall not be less than $3,000,000.00.  Coverage 
can be provided by a separate policy or as an endorsement to the commercial general liability or professional 
liability policies. The limits shall be exclusive to this required coverage.  Incidents related to or arising out of 
physical abuse, mental injury, or sexual molestation, whether committed by one or more individuals, and 
irrespective of the number of incidents or injuries or the time period or area over which the incidents or 
injuries occur, shall be treated as a separate occurrence for each victim.  Coverage shall include the cost of 
defense and the cost of defense shall be provided outside the coverage limit.     



ACTION 
4.c

October 13, 2020 

AMENDMENT 
TO EMPLOYMENT CONTRACTS 

Background/Discussion 
Oregon Revised Statute 342.549 requires the district to enter into an employment contract with each 
administrator, including superintendents, deputy superintendents, and assistant superintendents. Most 
administrator positions with Salem-Keizer Public Schools are negotiated under a collective “consult and 
confer” agreement between the district and a representative body of administrators and are governed by 
a collective set of employment benefits and terms. Certain executive administration positions, including 
superintendent, assistant superintendent, executive director, and chief operations officer, have 
historically been presented as individual, discrete contracts of employment. 

During the 2019 legislative session, Senate Bill (SB) 1049 was passed. Section 37 of this bill authorizes PERS 
employers, including Salem-Keizer Public Schools, to rehire employees who retire from the district and 
PERS under the same terms and conditions of their former employment contract. The amendments to the 
existing employment contracts for Assistant Superintendent Kraig Sproles, Executive Director John Beight, 
and Chief Operations Officer Michael Wolfe add contractual language incorporating this eligibility for 
rehire under the same terms as each administrator’s existing contract.  

This contract language is similar in nature to that previously approved in Superintendent Perry’s contract 
amendment and incorporated into Assistant Superintendent Udosenata’s contract. Going forward, new 
executive administrator contracts will include this language for consideration. 

Recommendation/Board Action 
The school board is requested to approve the presented contract amendments for Assistant 
Superintendent Kraig Sproles, Executive Director John Beight, and Chief Operations Officer Michael Wolfe. 



AMENDMENT 
TO THE EMPLOYMENT CONTRACT BETWEEN KRAIG SPROLES 

AND 
THE GOVERNING BOARD OF SALEM-KEIZER SCHOOL DISTRICT 24J 

OF MARION COUNTY, OREGON 
 
 
THIS AMENDMENT TO THE EMPLOYMENT CONTRACT (Contract Amendment) constitutes an agreement 
between the Board of Directors and Assistant Superintendent Kraig Sproles to add a new section to the 
Employment Contract with language related to the retirement and reemployment of the Assistant 
Superintendent. The Board of Directors and the Assistant Superintendent have agreed to amend the 
Assistant Superintendent’s 2019-22 Employment Contract, dated June 11, 2019, as follows:  
 
SECTION 12: RETIREMENT AND REEMPLOYMENT 
 

The parties recognize that the Oregon Legislature passed Senate Bill (SB) 1049 during the 2019 
legislative session. Section 37 of SB 1049 allows the District to rehire the Assistant Superintendent in the 
event the Assistant Superintendent elects to retire and then be rehired by the District under the same 
terms and conditions of this Employment Contract. Accordingly, during the 2019-2020, 2020-2021, and 
2021-2022 school years, the District agrees to the following: 

 
a. The Assistant Superintendent may retire to take advantage of SB 1049 and be rehired by the 

District. 
 

b. By agreeing to this Contract Amendment, the Board of Directors is satisfied that the 
Assistant Superintendent’s rehiring and continued employment is in the public interest. 

 
c. If the Assistant Superintendent retires prior to the expiration of the Assistant 

Superintendent’s 2019-2022 Employment Contract, the Board of Directors hereby 
authorizes and approves rehire of the Assistant Superintendent under the same terms and 
conditions of the current Employment Contract for the remaining term of the Employment 
Contract or any extension thereof.   

 
d. Nothing in this section decreases or increases the compensation payable to the Assistant 

Superintendent under this Employment Contract. 
 
e. This section is subject to all current and future PERS statutes and administrative rules. 

 
 
 



AMENDMENT 
TO THE EMPLOYMENT CONTRACT BETWEEN JOHN BEIGHT 

AND 
THE GOVERNING BOARD OF SALEM-KEIZER SCHOOL DISTRICT 24J 

OF MARION COUNTY, OREGON 
 
 
THIS AMENDMENT TO THE EMPLOYMENT CONTRACT (Contract Amendment) constitutes an agreement 
between the Board of Directors and Executive Director John Beight to add a new section to the 
Employment Contract with language related to the retirement and reemployment of the executive 
director. The Board of Directors and the Executive Director have agreed to amend the Executive 
Director’s 2019-22 Employment Contract, dated March 12, 2019, as follows:  
 
SECTION 12: RETIREMENT AND REEMPLOYMENT 
 

The parties recognize that the Oregon Legislature passed Senate Bill (SB) 1049 during the 2019 
legislative session. Section 37 of SB 1049 allows the District to rehire the Executive Director in the event 
the Executive Director elects to retire and then be rehired by the District under the same terms and 
conditions of this Employment Contract. Accordingly, during the 2019-2020, 2020-2021, and 2021-2022 
school years, the District agrees to the following: 

 
a. The Executive Director may retire to take advantage of SB 1049 and be rehired by the 

District. 
 

b. By agreeing to this Contract Amendment, the Board of Directors is satisfied that the 
Executive Director’s rehiring and continued employment is in the public interest. 

 
c. If the Executive Director retires prior to the expiration of the Executive Director’s 2019-2022 

Employment Contract, the Board of Directors hereby authorizes and approves rehire of the 
Executive Director under the same terms and conditions of the current Employment 
Contract for the remaining term of the Employment Contract or any extension thereof.   

 
d. Nothing in this section decreases or increases the compensation payable to the Executive 

Director under this Employment Contract. 
 
e. This section is subject to all current and future PERS statutes and administrative rules. 

 
 
 



AMENDMENT 
TO THE EMPLOYMENT CONTRACT BETWEEN MICHAEL WOLFE 

AND 
THE GOVERNING BOARD OF SALEM-KEIZER SCHOOL DISTRICT 24J 

OF MARION COUNTY, OREGON 
 
 
THIS AMENDMENT TO THE EMPLOYMENT CONTRACT (Contract Amendment) constitutes an agreement 
between the Board of Directors and Chief Operations Officer Michael Wolfe to add a new section to the 
Employment Contract with language related to the retirement and reemployment of the Chief 
Operations Officer. The Board of Directors and the Chief Operations Officer have agreed to amend the 
Chief Operations Officer’s 2019-22 Employment Contract, dated March 12, 2019, as follows:  
 
SECTION 11: RETIREMENT AND REEMPLOYMENT 
 

The parties recognize that the Oregon Legislature passed Senate Bill (SB) 1049 during the 2019 
legislative session. Section 37 of SB 1049 allows the District to rehire the Chief Operations Officer in the 
event the Chief Operations Officer elects to retire and then be rehired by the District under the same 
terms and conditions of this Employment Contract. Accordingly, during the 2019-2020, 2020-2021, and 
2021-2022 school years, the District agrees to the following: 

 
a. The Chief Operations Officer may retire to take advantage of SB 1049 and be rehired by the 

District. 
 

b. By agreeing to this Contract Amendment, the Board of Directors is satisfied that the Chief 
Operations Officer’s rehiring and continued employment is in the public interest. 

 
c. If the Chief Operations Officer retires prior to the expiration of the Chief Operations 

Officer’s 2019-2022 Employment Contract, the Board of Directors hereby authorizes and 
approves rehire of the Chief Operations Officer under the same terms and conditions of the 
current Employment Contract for the remaining term of the Employment Contract or any 
extension thereof.   

 
d. Nothing in this section decreases or increases the compensation payable to the Chief 

Operations Officer under this Employment Contract. 
 
e. This section is subject to all current and future PERS statutes and administrative rules. 

 
 
 



CONSENT CALENDAR 
5.a 

October 13, 2020 
 

APPROVAL OF GRANT ACCEPTANCE 
 
Background/Discussion 
Grant funds for special projects, which are consistent with district goals and objectives, are recognized as 
desirable funding sources. Each year millions of dollars in grant fund budgets are submitted to the school 
board for approval.  
 
GQ221 Oregon Head Start/PreKindergarten 
Early Childhood Programs 
This is a continuation grant for our Head Start Oregon Prekindergarten program.  This grant will allow us 
to serve 340 students in 10 Head Start classrooms.  Students receive support in all developmental areas.  
This program will raise achievement in that students will be coming to school socially and academically 
prepared. 
  
Funding Breakdown: $5,818,118 
 Instruction $4,210,155 
 Support Services $1,599,963 
 Enterprise and Community Services $8,000 
Funding Source:   
 ODE 
 
GK121 Title IV  
Federal Programs 
Grant funds are prioritized for student enrichment in three areas:  Well-rounded Education, Improving 
School Conditions for Learning, and Using Technology to improve digital literacy of students. 
  
Funding Breakdown: $2,526,754 
 Instruction $320,505 
 Support Services $1,968,747 
 Enterprise and Community Services $237,502 
Funding Source:   
 ODE 
 
GB121 Title VI  
Indian Education 
The purpose of this grant is to provide additional academic support services that are culturally and 
linguistically related to American Indian and Alaska Native students so that they may reach high academic 
state standards. 
  
Funding Breakdown: $173,297 
 Instruction $80,228 
 Support Services $93,069 
Funding Source:   
 U.S Department of Education 
 
Recommendation/Board Action 
Staff recommends the board approve the grant/contract budgets and authorize the chief operations 
officer to enter into a contract with the organizations in the above listed grant/contract awards. 
Additionally, the board is requested to authorize an inter-fund loan if necessary from the General Fund to 
the Special Revenue Fund for the period between program expenditures and the receipt of program 
reimbursement. Money so loaned will be returned to the General Fund.  



CONSENT CALENDAR
5.b

October 13, 2020
PERSONNEL ACTIONS 

Licensed Actions
Last First Location Start Date End Date Status 
Culwell Melinda Cesar Chavez Elementary 9/1/20 6/17/21 Less than half-time

Last First Location Start Date End Date Status 
Abbey Rachel Pringle Elementary 9/22/20 6/17/21 Temporary part-time
Dougherty Elizabeth North Salem High School 9/29/20 6/17/21 Temporary part-time
Garber Kiersten Harritt Elementary 9/8/20 6/17/21 Temporary part-time
Laine Maria Early Childhood Programs 9/21/20 9/30/20 Temporary part-time
Schmidt Jessica Kennedy Elementary 9/18/20 11/25/20 Temporary part-time
Williams Christine Yoshikai Elementary 9/1/20 6/17/21 Temporary part-time

Last First Location Start Date End Date Status 
Boland Monica Whiteaker Middle School 9/10/20 6/17/21 Temporary full-time
Brown Emily EDGE Online Academy 10/12/20 6/17/21 Temporary full-time
Cayatineto Abigail EDGE Online Academy 9/9/20 6/17/21 Temporary full-time
Coleman Katrina EDGE Online Academy 9/8/20 6/17/21 Temporary full-time
Collins Hannah Clear Lake Elementary 10/27/20 1/29/21 Temporary full-time
Duke Christopher Keizer Elementary 9/21/20 11/25/20 Temporary full-time
Faatz Matthew Houck Middle School 9/15/20 6/17/21 Temporary full-time
Galvez Adrianne Grant Community School 10/2/20 6/17/21 Temporary full-time
Gelbrich Jennifer Early College High School 9/1/20 6/17/21 Temporary full-time
Gills Nicole Harritt Elementary 9/14/20 6/17/21 Temporary full-time
Gilray Clarice North Salem High School 9/28/20 12/18/20 Temporary full-time
Green Ashley Early Childhood Programs 9/9/20 6/17/21 Temporary full-time
Harris Moriah EDGE Online Academy 10/5/20 6/17/21 Temporary full-time
Harrison-Schmidt Tyler Waldo Middle School 9/28/20 10/30/20 Temporary full-time
Heuberger Sarah Early Childhood Programs 9/28/20 6/17/21 Temporary full-time
Hollen Rebecca Whiteaker Middle School / McKay High School 9/1/20 6/17/21 Temporary full-time
Knecht Dottie South Salem High School 9/1/20 2/1/21 Temporary full-time
Knutson Melissa EDGE Online Academy 10/6/20 6/17/21 Temporary full-time
Laine Maria Early Childhood Programs 10/1/20 6/17/21 Temporary full-time
Manning Kirsten Hoover Elementary 9/1/20 6/17/21 Temporary full-time
O'Connor Riley Waldo Middle School 9/28/20 11/25/20 Temporary full-time
Pena-Herrera Maribel Cesar Chavez Elementary 9/1/20 6/17/21 Temporary full-time
Rawlins Matthew Harritt Elementary 9/22/20 10/23/20 Temporary full-time
Roth Courtney Cesar Chavez Elementary 9/21/20 11/13/20 Temporary full-time
Sana Brandon EDGE Online Academy 9/25/20 6/17/21 Temporary full-time
Schiedler Janice Candalaria Elementary 10/1/20 6/17/21 Temporary full-time
Schindler Karen Roberts High School 9/8/20 6/17/21 Temporary full-time
Schliesmayer Kathryn Early College High School 1/1/21 6/17/21 Temporary full-time
Shaffer Park EDGE Online Academy 10/12/20 6/17/21 Temporary full-time
Smucker Holly Curriculum / Kennedy Elementary 9/1/20 6/17/21 Temporary full-time
Stanislaw Jennifer West Salem High School 9/1/20 6/17/21 Temporary full-time
Stephens Kaitlyn EDGE Online Academy 10/5/20 6/17/21 Temporary full-time
Stroup Andrea Keizer Elementary 11/9/20 6/17/21 Temporary full-time
Sundvall Brent South Salem High School 9/1/20 6/17/21 Temporary full-time
Torres Guadalupe McKay High School 9/25/20 6/17/21 Temporary full-time
Venkatachalam Whitney Gubser Elementary 9/28/20 12/18/20 Temporary full-time



PERSONNEL ACTIONS 

Last First Location Start Date End Date Status 
Bell Laura Jean EDGE Online Academy 9/15/20 6/17/21 First year probation full-time
Buffoni James Four Corners Elementary / Myers Elementary 11/2/20 6/17/21 First year probation full-time
Cheek Candis EDGE Online Academy 9/21/20 6/17/21 First year probation full-time
Clarke Joshua Claggett Creek Middle School 9/17/20 6/17/21 First year probation full-time
Coplantz Lisa Sumpter Elementary 10/5/20 6/17/21 First year probation full-time
Cortez Rosas Estefania EDGE Online Academy 9/21/20 6/17/21 First year probation full-time
Curlin Lacey EDGE Online Academy 9/29/20 6/17/21 First year probation full-time
Edmonds Lauren EDGE Online Academy 9/17/20 6/17/21 First year probation full-time
Feskens Cheryl EDGE Online Academy 9/14/20 6/17/21 First year probation full-time
Hanson Jorgan EDGE Online Academy 9/15/20 6/17/21 First year probation full-time
Hause Angela Keizer Elementary 9/14/20 6/17/21 First year probation full-time
Holt Haley EDGE Online Academy 9/21/20 6/17/21 First year probation full-time
Johnson Sharayah Bush Elementary 9/30/20 6/17/21 First year probation full-time
Kniefel Scott EDGE Online Academy 9/15/20 6/17/21 First year probation full-time
Landegent Sarah EDGE Online Academy 9/21/20 6/17/21 First year probation full-time
Larios Mendoza Maria EDGE Online Academy 10/5/20 6/17/21 First year probation full-time
Livengood Grace EDGE Online Academy 9/14/20 6/17/21 First year probation full-time
Petersen Leanne Liberty Elementary 9/25/20 6/17/21 First year probation full-time
Price Jeremiah EDGE Online Academy 9/21/20 6/17/21 First year probation full-time
Prophitt Harley EDGE Online Academy 9/14/20 6/17/21 First year probation full-time
Quam Carson EDGE Online Academy 9/14/20 6/17/21 First year probation full-time
Rhodes Jerreme CTEC 10/5/20 6/17/21 First year probation full-time
Richardson Brandon EDGE Online Academy 9/24/20 6/17/21 First year probation full-time
Rinault Julie EDGE Online Academy 11/2/20 6/17/21 First year probation full-time
Sanchez Corina EDGE Online Academy 9/16/20 6/17/21 First year probation full-time
Shuirman Samuel EDGE Online Academy 9/16/20 6/17/21 First year probation full-time
Sweigart Heather EDGE Online Academy 9/14/20 6/17/21 First year probation full-time
Toles Rachel EDGE Online Academy 9/28/20 6/17/21 First year probation full-time
Valdivia Samantha EDGE Online Academy 9/15/20 6/17/21 First year probation full-time
Wall Kristen Student Services 10/14/20 6/17/21 First year probation full-time
Wiebe John EDGE Online Academy 9/15/20 6/17/21 First year probation full-time
Willis Niki Stephens Middle School 9/16/20 6/17/21 First year probation full-time
Wood Scott McKay High School 9/21/20 6/17/21 First year probation full-time

Last First Location Start Date End Date Status 
Bartshe Yaneth EDGE Online Academy 10/5/20 6/17/21 Second year probation full-time
Danchev Petr Parrish Middle School 9/1/20 6/17/21 Second year probation full-time

Last First Location Start Date End Date Status 
Perez Andrea Hallman Elementary 9/1/20 6/17/21 Third year probation full-time

Last First Location Start Date End Date Status 
Nelson Stephen Houck Middle School 9/1/20 6/17/21 Contract part-time

Last First Location Start Date End Date Status 
Davis Lenora EDGE Online Academy 9/8/20 6/17/21 Contract full-time
Ellsworth Casey EDGE Online Academy / Straub Middle School 9/1/20 6/17/21 Contract full-time
Facha Elizabeth Eyre Elementary 9/1/20 6/17/21 Contract full-time
Linares Janet South Salem High School 9/1/20 6/17/21 Contract full-time
Marshall Shawnna Judson Middle School 9/1/20 6/17/21 Contract full-time



PERSONNEL ACTIONS 

Administrator Actions
Last First Location Eff. Date Action
Cleveland Shamika EDGE Online Academy 9/28/20 6/29/21 First year probation full-time

Resign
Last First Location Eff. Date Action
Burke Nancy Student Services 9/17/20 Resignation
Klein Hannah Student Services 10/28/20 Resignation
Licea Correa Elim Swegle Elementary 8/31/20 Resignation
Lopez Marissa EDGE Online Academy 12/4/20 Resignation
Neri Cardona Cindy Swegle Elementary 8/31/20 Resignation

Retire
Last First Location Eff. Date Action
Schiedler Janice Candalaria Elementary 9/30/20 Retirement
Schliesmayer Kathryn Early College High School 12/31/20 Retirement

Change the status of Theresa Norris, Health teacher at Parrish Middle School, from contract part-time to less than half-time; effective 9/1/2020.

Rescind the Board Action of June 9, 2020; approving Laurie Hatfields change of status to contract part-time.  Ms. Hatfield will remain contract full-time,
American Sign Lanugage teacher at Sprague High School, effective 09/01/2020.



 
READING 

6.a 
October 13, 2020 

 
REVISION TO BOARD GOVERNANCE POLICY NO. 11 (BG-11) 
ADDITION OF STUDENT ADVISOR TO THE SCHOOL BOARD 

  
Background/Discussion 
The school board has received many public comments over the past two months and has made a 
commitment to find a way to listen to students. At this time, the board does not have a systematic way 
to get input on decisions of the board from students in Salem-Keizer Public Schools.  
 
The district has a long history of students from each high school being part of a district level high school 
student advisory committee. In the past four years, the Office of Student Equity Access and Advancement 
has led a student equity committee. This group of students met monthly to gain knowledge about the 
district and to also offer feedback on items the district was considering. One example of this was the 
dress code. This year we are moving to a student advisory committee because we want students to know 
a part of their charge will be to provide feedback on key work of the district. Student have proven to be 
valuable advisors on hiring and policy decision.  
 
Director Lippold is proposing the board amend policy to allow a student advisor to the school board. The 
student advisor would act as a liaison between the board and the student advisory committee. The added 
language to BG-11 would read as follows:  
 

12. Annually, appoint a student advisor to the board as a non-voting member. The student must 
have one year of experience on the district-led student equity committee/student advisory 
committee. 

 
Recommendation/Board Action 
This item is being presented as a first reading.  



   BG – 11 

Policy Type:  Board Governance Revised/Approved: 2/11/20 
Page 1 of 1 Adopted: 5/8/07 

 
Board Operations 

 

To accomplish its stated objectives, the board will govern in a consistent and efficient manner.  Accordingly, 
at the first meeting held after July 1 of each year, the Board shall maintain the following practices: 
 
1. Organize by electing a board chair and board vice chair.   

a. No member shall serve as board chair for more than two years in succession. 
 

2. Name an attorney for the school district whose primary function will be to provide direct, professional 
legal counsel and advice to the superintendent, staff, and the board on district matters. 

 
3. Establish an annual meeting schedule: 

a. The schedule may be changed with proper notice. 
b. Special meetings may be held on the request of the board chair, or by mutual consent of the board 

members, or may be called by three members of the board serving written 24-hour notice on the 
other members, and the superintendent. Special meetings must be scheduled at least 24 hours in 
advance to allow for notification to the public and media. 

c. Emergency meetings may be held upon less than 24-hour notice as is appropriate to the 
circumstances and in accordance with Oregon Revised Statute. The minutes of such a meeting 
shall describe the justification for providing less than 24-hour notice to the public and the media. 
 

4. Hold all board meetings within the geographic boundaries of the district. 
 

5. Open all board meetings to the public and act on district business in an open meeting except as 
provided in Oregon Revised Statutes. 

 
6. Allow for public comment at business and special meetings. The board chair may set a time limit on 

the length individual public comment as well as the total amount of time set aside for public comment.  
 
7. Vote on motions using “yeas” or “nays” and record the result of the vote. 
 
8. Adhere to a majority vote requirement, which requires affirmative votes by a majority of the 

membership of the board (4 out of 7) be required to pass any motion before the board. 
 
9. Allow for one presentation prior to voting on action items, except for emergency or routine items.  

This requirement may be waived at the discretion of board leadership. 
 

10. Conduct a regular board meeting only if a majority of the board members are present in person.  
 

11. Appoint and maintain a seven-member electors’ budget committee as required by Oregon Revised 
Statute and utilize the majority vote requirement, which requires affirmative votes by a majority of 
the committee (8 out of 14) to pass any motion before the budget committee. 

 
11.12. Annually, appoint a student advisor to the board, as a non-voting member. The student must have 

one year of experience on the district-led student equity committee/student advisory committee.  
 

12.13. Designate the superintendent as the district school clerk. 
 
Monitoring Method: Board Self-assessment 
Monitoring Frequency: Annually 



REPORTS 
7.a 

October 13, 2020 
 

EXECUTIVE LIMITATION NO. 5: 
STAFF COMPENSATION AND PROFESSIONAL DEVELOPMENT 

 
Background/Discussion 
This is the fifth of twelve monitoring reports scheduled for 2020-21 and is designed to provide the school 
board with information to determine if the superintendent is meeting the criteria established within the 
adopted Executive Limitations. 
  
Executive Limitation 5:  Staff Compensation and Professional Development  
With respect to employment compensation and benefits for employees, the superintendent shall not cause 
or allow jeopardy to the fiscal integrity or public image of the district. Accordingly, the superintendent   
shall not: 
  
1. Change their own compensation or benefits. 
  

Evidence of Compliance: 
The superintendent’s compensation and benefits package is delineated in her employment contract 
authorized by the school board.  A three-year contract was executed in May 2020 for a period spanning 
from July 1, 2020, through June 30, 2023. The enactment of any changes in compensation or benefits 
for the superintendent during this contract period requires board and superintendent approval, and 
entry and review by both Human Resources and Financial Services.  
 
Evidence of Non-compliance: 
None 

  
2. Promise or imply employment, to any person, in a manner that is outside of the district’s established 

process or statutory requirements. 
  
Evidence of Compliance: 
Employment is completed in accordance with the district hiring process and state and federal statutory 
requirements. All official offers of employment are conducted and managed by the district’s Human 
Resources department, under the guidance of district-adopted policies and work instructions. The 
district maintains the following policies: Equal Employment Opportunity (HUM-017); Criminal History 
Check (HUM-A005); Hiring and Training of Staff and Volunteers (HUM-W033); Hourly Hiring Process 
(HUM-W049); Classified Job Posting (CLS-P001); Classified Job Application Processing (CLS-P002); 
Classified Job Offers (CLS-P003); and Crossing Guard Hiring (CLS-W006).  
 
Evidence of Non-compliance: 
None   
  

3. Create obligations over a longer term than revenues can prudently be projected. 
 
Evidence of Compliance: 
Financial obligations on behalf of the district are determined based upon resources allocated to the 
district via each school year’s adopted budget. The school board adopted the most recent 
recommended budget, prepared by the superintendent and her staff, in June of 2020.  
 
The largest financial obligation in Salem-Keizer’s annual budget are expenses related to the hiring and 
retention of staff members. Employment wages for licensed and classified positions are established 



through negotiation with representative associations. The negotiation of a collective bargaining 
agreement with the Salem-Keizer Education Association (SKEA) was completed in September of 2017, 
which established salary levels for four years through June 2021. In addition, the negotiation of a 
collective bargaining agreement with Association of Salem-Keizer Education Support Professionals 
(ASK ESP) was completed in September of 2018, which established salary levels for five years through 
the 2022-2023 school year. Cost of living adjustments for the classified agreement and the district 
insurance contribution will be reopened for negotiations during the 2021-2022 and 2022-2023 fiscal 
years. Employment wages for administrative, confidential and professional/technical positions are 
established through a “meet and confer” process on an annual basis.  
  
Evidence of Non-compliance: 
None  
  

4. Fail to develop and implement salary schedules and pay plans for employees. 
  
Evidence of Compliance: 
All salary and wage schedules are implemented and updated annually. Classified and licensed 
employee wages are developed via the collective bargaining process, while exempt employee pay is 
developed through the confer process. Employees receive payment on the last working day of the 
month. Licensed employees receive their balance of contract checks in June, as do education support 
professionals whose earnings are on the twelve-pay option but have a work schedule that is less than 
twelve months. 
 
Evidence of Non-compliance: 
None 
  

5. Fail to develop and implement compensation and professional development plans to attract and retain 
highly qualified staff. 
  
Evidence of Compliance: 
Compensation studies are conducted for all employee groups. A licensed staff study was completed in 
2016, with updated information added in early 2017. A classified staff study was completed in the 
spring of 2018. A salary study was completed for the Administrative group in 2018-19. Recently, a 
Memorandum of Understanding (MOU) was renewed, and agreed to with the classified bargaining 
unit, in order to provide hiring bonuses for bus drivers and referral stipends to staff who refer a 
successful bus driver candidate. 
 
Due to the emergency closure in the spring of 2020, professional learning shifted to focus on             
school-based staff who had to quickly develop the skills to teach remotely. This professional learning 
effort included technical skills such as using video conferencing tools to deliver direct synchronous 
instruction, as well as the use of digital curricula and EdTech tools to provide and assess asynchronous 
learning. 
 
Licensed and classified staff are offered professional development opportunities at both the school 
and district levels. These opportunities are planned and scheduled in relation to school improvement 
efforts and the district strategic plan. With COVID we began to use the superintendent’s live events to 
underscore equity efforts, especially during distance learning. This focus has created districtwide 
efforts on anti-racist and anti-oppressive structures. Classified staff are encouraged to participate in 
ESP pathways that provide them choices across multiple strands of learning to target professional 



development in an area that directly relates to their work. In addition, tuition reimbursement funding 
is available for staff each fiscal year to help offset costs for continuing their education. 
 
In their first two years, newly hired teachers and administrators are provided professional 
development supports in the form of mentoring. Beginning the 2019-20 school year, new school office 
managers are also being offered mentoring support. In addition, the district sponsors several pathway 
programs for employees who wish to further their learning and training for professional 
advancement. This includes bilingual graduates who are pursuing teaching as a career, classified staff 
who want to pursue a teaching license or supervisory role, staff who are willing to pursue teacher 
licensure in special education, and teachers who wish to pursue administrative licensure. Several of 
these pathways include specific components targeting employees of color in order to promote their 
professional advancement.   

  
 Evidence of Non-compliance: 
None 
 

Pending Executive Limitation Information 
We anticipate beginning successor bargaining with SKEA in early 2021 as the current collective bargaining 

agreement expires in June 2021. 

Recommendation/Board Action 
This report is presented for information.  

 



REPORTS 
7.b 

October 13, 2020 
 

DIVISION 22 STANDARDS  
FOR PUBLIC ELEMENTARY AND SECONDARY SCHOOLS 

2019-20 ASSURANCES REPORT 
 

By November 1 of each year, school district superintendents are required by OAR 581-022-2305: 
Operating Policies and Procedures to report to their school board the district’s standing with respect to 
all of the Standards for Public Elementary and Secondary Schools as set out in Oregon Administrative Rules 
Chapter 581, Division 22. For the 2019-20 school year, the State Board of Education adopted                         
OAR 581-022-0103: State Standards for the 2019-20 School Year. This rule established a streamlined set 
of Division 22 standards in effect for the 2019-20 school year, accommodating for the shift to emergency 
distance learning in response to the COVID-19 pandemic. For the 2019-20 school year, school districts are 
required to report on the Division 22 standards included in OAR 581-022-0103; any standard not included 
in this rule is waived for the 2019-2020 school year. 
 
Below is a summary of Salem Keizer School District’s compliance with each of the standards included in 
OAR 581-0103: State Standards for the 2019-20 School Year. If there had been standards reported as out 
of compliance, the district would have provided an explanation of why it was out of compliance with a 
corrective action plan to come into compliance by the beginning of the 2021-22 school year. For 2019-20, 
SKPS was in compliance in all areas.  
 
 
Summary of Compliance with Division 22 Requirements 

Division 22 Standard 
Status (In Compliance or 
Out of Compliance) 

Diploma Requirements In Compliance  

Credit Options In Compliance  

Distance Learning for All In Compliance  

Special Education for Children with Disabilities In Compliance  

Emergent Bilinguals In Compliance  

Talented and Gifted In Compliance  

Alternative Education Programs In Compliance  

Equal Educational Opportunities In Compliance  

School Counseling In Compliance  

Student Safety In Compliance  

Personnel In Compliance  

Fingerprinting of subject individuals in positions not requiring licensure 
as teachers, administrators, personnel specialists, and nurses 

In Compliance  

Individual Student Assessment and Recording In Compliance  

Student Educational Records  In Compliance  

Records and Reports In Compliance  

Complaint Procedures In Compliance  

Assurances In Compliance  

 

https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=237662
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=237662
https://secure.sos.state.or.us/oard/viewSingleRule.action;JSESSIONID_OARD=zDWSDkRDgLmdLXzE89LuPSDnsLMU0u67xd578zTv7bC9A8G6fUzD!-1442988785?ruleVrsnRsn=271202
https://secure.sos.state.or.us/oard/viewSingleRule.action;JSESSIONID_OARD=zDWSDkRDgLmdLXzE89LuPSDnsLMU0u67xd578zTv7bC9A8G6fUzD!-1442988785?ruleVrsnRsn=271202
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7.c 
October 13, 2020 

 
COMMUNITY BOND OVERSIGHT COMMITTEE 

 
Background/Discussion 
In May of 2018, voters in Salem and Keizer approved a $619.7 million bond to fund school expansions and 
renovations. In the fall of 2018, the Community Bond Oversight Committee (CBOC) was formed, tasked 
with monitoring the progress of the bond program. CBOC has met quarterly since its inception and has 
been briefed by staff on the progress and major changes of the program. The board has been kept updated 
of CBOC meetings and program adjustments throughout the process at board meetings.  
 
The first CBOC meeting this school year was held on October 5, 2020, and the minutes from that meeting 
are attached.  
 
Recommendation/Board Action 
This report is provided to the school board as information.    



 

 

 

 

 

Minutes 
 

Meeting:  Community Bond Oversight Committee 

 
Location:  In-person at Waldo Middle School (face coverings required) OR 

online at zoom.us 

Date:  Monday, 10/05/20 at 5:30 p.m. 
 
Present: Chelsea Anderson, Danielle Bethell, Debbie Gregg, Lisa Harnisch,                      

Tom Hoffert, Jesse Lippold, Nancy MacMorris-Adix, Jay Mundo,                          
Mark Shipman, Michelle Vlach-Ing, Chuck Woodard 

 
 Kyle Beaty, Sarah Head, David Hughes, Karma Krause, Caleb Roberts,               

Joel Smallwood, Jim Orth, Michael Wolfe 

 
Absent:  Adriana Miranda, Marty Heyen, Leanette Mabinton 
 
 

 
4:30 p.m. – Waldo Ribbon Cutting Ceremony 

A ribbon cutting ceremony was held at Waldo prior to the CBOC meeting. Salem Mayor Chuck Bennett, 
School Board Vice-chair Danielle Bethell, School Board Member Jesse Lippold, CBOC Co-Chair Lisa Harnisch 
and CBOC Member Chuck Woodard attended and toured the school following the ceremony. 

5:30 p.m. – Video tour of Waldo Middle School construction 

The meeting started with a filmed tour of the new spaces for those who could not attend the ribbon 
cutting and tours. 

5:45 p.m. – Bond program update 

CBOC heard project updates for schools in the 2020 and 2021 construction cohorts, and a financial update 
for the program overall. Two project budgets were reduced to reflect favorable maximum cost agreements 
with contractors. One project is rated high-risk in response to unacceptable quality of work on a portion of 
the project. The project team is working with the contractor and architect on a solution. An update was 
shared about the Grant Community School project and Co-chair Harnisch expressed her appreciation for 
staff working with the community to develop a collaborative approach to the Cottage Street option. All 
other projects are within acceptable budget and schedule parameters. The overall approved program totals 
nearly $701 million with over $87 million held in contingency funds. Energy incentives more than doubled 
over last quarter, premiums increased by $51.5 million due to second bond sale in July 2020, and interest 
on investment increased by $4 million. The next CBOC meeting will be held in January or February.  



INFORMATION 
  8.a 

October 13, 2020 

 

 

UPCOMING SCHOOL BOARD MEETINGS* 
(Includes Budget Committee Meetings) 

2020-21 
 
 

 

Already Occurred 
 
*Meetings subject to change 
Work sessions (no action items) may be changed to business session (with action items) 
Meeting notifications and agendas posted prior to meetings as required by ORS  

DATE MEETING 

2020 

July 1 Special Board Meeting (Election of Chair and Vice Chair) 

July 7 Special Board Meeting (Work Session) 

July 14 Board Meeting (Work Session & Business Session) 

July 21 Special Board Meeting (Work Session) 

July 28 Board Meeting (Work Session) 

August 11 Board Meeting (Business Session) 

August 25 Board Meeting (Work Session) 

September 8 Board Meeting (Business Session) 

September 22 Board Meeting (Work Session) 

September 26 (Saturday) Special Board Meeting (Board Retreat) 

October 13 Board Meeting (Business Session) 

October 27 Board Meeting (Work Session) 

November 10 Board Meeting (Business Session) 

No November work session is scheduled.   

December 8 Board Meeting (Business Session) 

No December work session is scheduled.   

2021 

January 12 Board Meeting (Business Session) 

January 26 Board Meeting (Work Session) 

February 9 Board Meeting (Business Session) 

February 23 Board Meeting (Work Session) 

March 9 Board Meeting (Business Session) 

No March Work Session is Scheduled. 

April 13 Board Meeting (Business Session) 

April 27 Board Meeting (Work Session) 

May 4 Budget Meeting – Superintendent’s Budget Message 

May 11 Board Meeting (Business Session) 

May 18 Budget Meeting 

May 24 Budget Meeting   

May 25 Budget Meeting – Tentative  

May 26 Budget Meeting – Tentative  

June 8 Board Meeting (Business Session) 

June 22 Board Meeting (Work Session) 
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