BOARD OF DIRECTORS
Satya Chandragiri, Chairperson • Danielle Bethell, Vice Chairperson
Sheronne Blasi • Kathy Goss • Marty Heyen
Paul Kyllo • Jesse Lippold
PO Box 12024, Salem, Oregon 97309-0024
503-399-3001
Christy Perry, Superintendent
AGENDA
BOARD MEETING
September 22, 2020
6 p.m.
Electronic, Live-stream
The board meeting will be held electronically due to social distancing guidelines in accordance with the governor’s
executive orders and COVID-19.
The link to view the meeting:
English: https://youtu.be/f9yMVHRe6Ho
Spanish: https://youtu.be/vzWSZbC3Yjg
The meeting will also be broadcast on CC:Media (formerly CCTV), channel 21.
1. CALL TO ORDER
a. Board Attendance
b. Pledge of Allegiance
c. Agenda Modifications

Chairperson

2. SPOTLIGHTS
a. *Spotlights on Success

Superintendent

3. PUBLIC COMMENT: Agenda Items (only)
This section of public comment is for items directly related to this board meeting
agenda. One hour total time will be designated for this section of public comment.

Chairperson

Please click here to submit your written public comment, prerecorded video comment,
or to sign up to call in and comment during the meeting. Sign-up for public comment
opens with posting of the agenda and closes at 4:15 p.m. the day of the meeting. Please
submit videos by 2 p.m. the day of the meeting so staff have time to ensure the
technology functions correctly. Guidelines for public comment are listed on the form,
with general guidelines available on our website as well.
4. ACTION ITEMS
a. *Adopt Resolution No. 202021-1 Safe & Welcoming Schools, Reaffirming the
Board’s Commitment for the 2020-21 School Year.
b. *Approve the Hispanic Heritage Month & Welcoming Week Proclamation
c. *Approve the Salem-Keizer Public Schools Healthy & Safe Schools Plan
d. *Nominate Jesse Lippold to the Oregon School Boards Association (OSBA) Board of
Directors, Marion Region

Chairperson
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5. CONSENT CALENDAR
a. *Acceptance of Grants
b. *Approval of Personnel Action Items
c. *Adopt Resolution No. 202021-2 Confirming Approval of ORS 190 Entity Related to
Mid-Willamette Valley Homeless Alliance

Chairperson

6. READINGS
a. None

Chairperson

7. REPORTS
a. *Executive Limitation 4: Relationships with Staff and Volunteers
b. Student Investment Account (SIA)
c. Back-to-School Update

Superintendent

8. INFORMATION
a. *Board Meeting Schedule
b. Budget Committee Appointment Schedule
(1) September 25: Budget Committee Appointment Process Opens
(2) October 23: Budget Committee Appointment Process Closes
(3) November 10 (Board Meeting): Board Appoints Community Members to
Budget Committee

Chairperson

9. PUBLIC COMMENT: Non-agenda Items
This section of public comment is for items not necessarily related to the agenda.
One half hour total time will be designated for this section of public comment.

Chairperson

Please click here to submit your written public comment, prerecorded video comment,
or to sign up to call in and comment during the meeting. Sign-up for public comment
opens with posting of the agenda and closes at 4:15 p.m. the day of the meeting. Please
submit videos by 2 p.m. the day of the meeting so staff have time to ensure the
technology functions correctly. Guidelines for public comment are listed on the form,
with general guidelines available on our website as well.
10. BOARD ACTIVITY REPORT

School Board

11. SUPERINTENDENT’S REPORT

Superintendent

12. EXECUTIVE SESSION
The board will meet in executive session under the following Oregon Revised Statute:
a. ORS 192.660(2)(d) to conduct deliberations with persons designated to carry on
labor negotiations.

Chairperson

13. ADJOURNMENT

Chairperson

*Support Material Included

SALEM-KEIZER PUBLIC SCHOOLS

SPOTLIGHTS
2.a
September 22, 2020
SPOTLIGHT ON SUCCESS
Background/Discussion
The superintendent and her executive cabinet are pleased to recognize the following individuals and/or
groups for their outstanding work and/or contributions to our school district and community.
Honoring:
Recognition:
Presented by:

SKPS Social Studies Teachers
Staff Success Spotlight
Gwen Bruey-Finck, Director of Secondary Curriculum & Instruction

Honoring:
Recognition:
Presented by:

Zimmer Frey, Delivery Driver with Marion Polk Food Share
Community Partner of the Month
Sylvia McDaniel, Director of Community Relations and Communications

Honoring:
Recognition:
Presented by:

Capitol Dental Care
Community Partner of the Month
Sylvia McDaniel, Director of Community Relations and Communications

Honoring:
Recognition:
Presented by:

McKay 2020 Summer Graduates
Student Success Spotlight
Rob Schoepper, Principal of McKay High School

Recommendation/Board Action
For Information Only

ACTION
4.a
September 22, 2020
RESOLUTION NO. 202021-1
SAFE AND WELCOMING SCHOOLS
Background/Discussion
The intent of the policy is to clearly convey to students, staff, and community the school board’s ongoing
commitment to providing a safe and welcoming environment for our students. This resolution was first
initiated as part of policy in January 2017, with the action to include annual affirmation of the resolution.
This resolution has been revised to include more explicit language about eradicating all forms of racism
and commitment to fostering a more equitable and inclusive environment for students, staff members,
parents, and community members. This resolution is voted on at the beginning of each school year as we
want our students, their families, and our community to understand our commitment as the school year
begins.
Recommendation/Board Action
Staff recommends the board adopt Resolution No. 202021-1 – Safe and Welcoming Schools, reaffirming
the board’s commitment for the 2020-21 school year.

RESOLUTION NO. 202021-1
SAFE AND WELCOMING SCHOOLS
WHEREAS Salem-Keizer Public Schools is committed to providing safe and welcoming spaces where all
students are able to focus on their education, secure in the knowledge that the District will support their
safety and well-being while also providing access and opportunity to high-quality education; and
WHEREAS this commitment means that student success will not be predicted nor predetermined by race,
national origin, ability, economic circumstance, mobility, native language, sexual orientation, immigration
status, gender identity, or level of proficiency upon entering school; and
WHEREAS the School Board is committed to protecting students' constitutional rights, including their
Fourth Amendment right to be free from unreasonable searches and seizures and to access a free public
education; and
WHEREAS the School Board believes that federal immigration law enforcement activities at our schools,
on our transportation routes, on our District property, or during school activities will significantly interfere
with our ability to provide safe and welcoming spaces and interfere with our students' rights; and
WHEREAS the School Board does not tolerate any form of discrimination, hazing, harassment,
intimidation, bullying, cyberbullying, or menacing of students; and children exposed to violence and
trauma may not feel safe or ready to learn; and not only are individual children affected by traumatic
experiences, but other students, the adults on campus, and the school community can be impacted by
interacting or working with a child who has experienced trauma;
NOW, THEREFORE, BE IT RESOLVED the School Board expects the District shall do everything in its lawful
power to protect our students' confidential information and ensure that our students' learning
environments are not disrupted by immigration enforcement actions, including but not limited to the
following:
The District will continue its practice to not collect or maintain any information about our students'
immigration status.
Any request by a federal immigration official (a) for entry into any District school or other District
property, (b) to communicate with any student while that student is under the supervision of the
District during any school activity or while using District transportation, or (C) for any information
about our students shall immediately be forwarded to the District's legal counsel.
In responding to such requests, the District's legal counsel will not share information or provide
access to our students unless required by law and will direct the District to protect the
constitutional and legal rights of our students. For example, the District's legal counsel will not
grant access to our students unless presented with a valid arrest warrant issued by a federal or
state judge or magistrate.
BE IT FURTHER RESOLVED that the District shall provide training and additional resources if needed for
existing crisis and emergency response teams in order to help ensure the safety and well-being of our
students who may be impacted by immigration enforcement actions; and

BE IT FURTHER RESOLVED all Salem-Keizer Public Schools staff are diligent in recognizing and addressing
discrimination, hazing, harassment, intimidation, bullying, cyberbullying, or menacing as per
administrative policy (lnstruction-A003); staff are informed of and follow the administrative policy
(lnstruction-A035) related to dealing with non-local law enforcement, including immigration officials who
enter any District property, and the administrative policy and procedure related to the handling of
complaints (Administrative-ADOS and P008); and
All Salem-Keizer staff maintain an organizational culture that treats students and their families with
respect, dignity, and courtesy; and
The Superintendent maintains, develops, communicates, and implements administrative policies and
procedures that foster a culture that is safe, inclusive, welcoming, and celebrates the diversity found
within our community; and
The Superintendent takes appropriate action to prevent and/or correct conditions, procedures, actions,
or decisions that are unlawful, unethical, unsafe, disrespectful, disruptive, undignified, or in violation of
board or administrative policy; and
The School Board is committed to identifying and correcting practices and policies that cause and
contribute to opportunity gaps, success gaps, and racism in all areas of the District and the School Board.
The School Board acknowledges the trauma caused by systemic racism and acts of racism. The
School Board commits to learning about the trauma caused by racism, ways to eradicate all forms of
racism, and learning about its own biases. The School Board further commits to fostering an equitable and
inclusive environment for every student, staff member, parent, and community member.
BE IT FURTHER RESOLVED that the Salem-Keizer School District Board of Directors is fully committed to
this resolution and will review, revise if appropriate, and reaffirm this resolution annually.

_________________________________________
Satya Chandragiri, Chairperson, Board of Directors
Salem-Keizer Public Schools

_____________
Date

ACTION
4.b
September 22, 2020
HISPANIC HERITAGE MONTH AND WELCOMING WEEK
PROCLAMATION
Background/Discussion
Each year, Americans observe National Hispanic Heritage Month from September 15 to October 15 by
celebrating the contributions of Americans whose ancestors came from Spain, Mexico, the Caribbean,
Central America and South America.
The Hispanic Heritage observance began in 1968 as Hispanic Heritage Week under President Lyndon Johnson
and was expanded by President Ronald Reagan in 1988 to cover a 30-day period starting on September
15 and ending on October 15. It was enacted into law on August 17, 1988.
Welcoming Week, which is celebrated this year September 12-20, provides the opportunity for us to
reaffirm that our communities are stronger when we feel like we belong and the contributions of all are
welcomed.
Recommendation/Board Action
Staff recommends the board approve the Hispanic Heritage Month and Welcoming Week Proclamation.

HISPANIC HERITAGE MONTH AND WELCOMING WEEK
PROCLAMATION
WHEREAS Salem-Keizer Public Schools recognizes that the Hispanic and Latino/a/x people and cultural heritage contribute to
our nation's success in extraordinary ways – they are integral to our economy and success; they are essential workers in the
agricultural industry and work force; they serve in the military, they serve as educators, and they are part of all our schools and
community; and
WHEREAS the Latino/a/x heritage of the United States extends over five centuries; and
WHEREAS Spaniard, Mexican, and indigenous cultures were established in this region before Oregon obtained statehood; and
WHEREAS the United States has a centuries-old tradition of welcoming immigrants, which has given us a tremendous advantage
over the rest of the world, and our school board affirms that tradition; and
WHEREAS the Salem-Keizer Hispanic and Latino/a/x community has the same dreams, values, trials, and triumphs as all people,
and they show the same grit and determination that have carried us forward for centuries; and
WHEREAS 40 percent of our students and 14 percent of our staff identify as Hispanic or and Latino/a/x; and
WHEREAS the school board is committed to creating pathways to grow opportunities for Hispanic and Latino/a/x employees to
have more equitable representation; and
WHEREAS the school board supports providing opportunities for our Hispanic and Latino/a/x students to partner and celebrate
their cultures through MEChA, the Movimiento Estudiantil Chicano de Aztlán club, whose motto is “Unity makes strength,” and
other Latino/a/x clubs and activities; and
WHEREAS our schools honor and preserve the linguistic and cultural assets of students through bilingual and dual language
programs, and our Heritage Spanish and Advanced Placement Spanish courses. These contribute to producing students who
are prepared for the Oregon Biliteracy Certificate, a highly sought-after job quality, as well as honoring and enriching the diverse
backgrounds of our students from Spanish-speaking households. These programs also provide the same opportunities to
non-Spanish speaking students from diverse backgrounds, which contributes further to a positive, integrated multicultural
multilingual school community; and
WHEREAS our community is strengthened by the support and advocacy from Latino/a/x based community organizations and
partners like the Salem-Keizer Coalition for Equality, Mano a Mano Family Center, Latinos Unidos Siempre, Pineros y Campesinos
Unidos del Noroeste (PCUN), Causa, Instituto de Cultura Oregoniana (ICO), and FACES of America; and
WHEREAS inclusion is a core value of our district, and the school board has a responsibility to oppose the historical systemic
racism toward Hispanic, Latino/a/x and immigrant people in Oregon, which perpetuates high rates of educational inequities,
poverty and income inequality, and disproportionate health outcomes, all of which exacerbate social and economic crises; and
WHEREAS the school board has affirmed its position of being a safe and welcoming school district; and
WHEREAS at no time in our community’s history has the need to work together been more necessary, and it is important that
residents of Salem and Keizer join in a spirit of welcoming and inclusiveness to embrace the talents and contributions of all
residents, specifically Hispanic and Latino/a/x members of our community; and
WHEREAS the school board commits to creating successful educational outcomes for our Hispanic, Latino/a/x and immigrant
students;
NOW, THEREFORE, the Salem-Keizer School District Board of Directors proclaims September 15 to October 15 to be
Hispanic Heritage Month and September 12 to September 20 to be Welcoming Week and encourages all members of our
community to join in celebrating our Hispanic, Latino/a/x and immigrant students and families.
_________________________________________
Satya Chandragiri, Chairperson, Board of Directors
Salem-Keizer Public Schools

___________________
Date

ACTION
4.c
September 22, 2020
SALEM-KEIZER PUBLIC SCHOOLS
HEALTHY AND SAFE SCHOOLS PLAN
Background/Discussion
In 2017, the Oregon Legislature passed Senate Bill 1062, which requires that every school district develop
a Healthy and Safe Schools (HASS) plan. Salem-Keizer Public Schools’ HASS has been approved by the
Oregon Department of Education. The plan now requires governing body approval.
The HASS plan must contain the following requirements:
• Contact information for the person responsible for maintaining the HASS plan
• Contact information for the designated IPM (Integrated Pest Management) coordinator
• Contact information for the person responsible for maintaining AHERA (Asbestos Hazard
Emergency Response Act) information
• A list of all buildings owned or leased by the organization
• Provisions for testing for and reducing exposure to elevated levels of lead in water
• Provisions for addressing hazards associated with lead paint
• Provisions for testing and reducing exposure to asbestos
• Provisions for testing and reducing exposure to radon
• Provisions for complying with state IPM laws
• Provisions for installing carbon monoxide detectors according to the state building code
• Provisions for posting testing results for all required testing
Our district has been addressing items stipulated prior to Senate Bill 1062 and the requirement to have a
HASS plan:
• Our chief operations officer is responsible for administering and implementing the district’s HASS
plan
• Our environmental health specialist is the district’s designated IMP coordinator
• Our director of maintenance and construction services is responsible for AHERA information
• We began testing for lead in drinking water in 2016
• We follow EPA’s guidance on lead-based paint
• We are in full compliance with AHERA on asbestos
• We began testing for radon in school buildings in 2000
• We have had an IPM plan since 2012
• We will comply with building codes on carbon monoxide detectors
The district applies these standards not only to schools but to all buildings owned and leased by the
district. The full report is attached. All testing results are on the SKPS website:
https://salkeiz.k12.or.us/parents/safe-schools/
Recommendation/Board Action
Staff recommends the board approve the Salem-Keizer Public Schools Healthy and Safe Schools plan.

DocuSign Envelope ID: 45DF693E-7D5E-4F69-A078-CFF5DA4ACB5D

Salem-Keizer Public Schools
Healthy and Safe Schools Plan
August 2020
1. Responsible Person
The person responsible for administering and implementing the Healthy and Safe Schools Plan:
Name: Michael Wolfe
Position Title: Chief Operations Officer
Phone Number: (503)399-3021
Email Address: wolfe_michael@salkeiz.k12.or.us
Mailing Address: 2450 Lancaster Drive, NE, Salem, Oregon 97305
The person who is the designated IPM Coordinator:
Name: Vonnie Good
Position Title: Environmental Health Specialist
Phone Number: (503)399-3071
Email Address: good_vonnie@salkeiz.k12.or.us
Mailing Address: 2450 Lancaster Drive, NE, Salem, Oregon 97305
The person responsible for AHERA information:
Name: Joel Smallwood
Position Title: Director of Maintenance & Construction Services
Phone Number: (503)399-3095
Email Address: smallwood_joel@salkeiz.k12.or.us
Mailing Address: 3630 State Street, Salem, Oregon 97301
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2. List Facilities
All facilities owned and leased by Salem-Keizer Public Schools where students or staff are
present on a regular basis are covered by this HASS Plan. Not just instructional space. The list of
those buildings and facilities is below:
Elementary Schools:
Auburn
Battle Creek
Brush College
Bush
Candalaria
Chapman Hill
Chávez
Clear Lake
Cummings
Englewood
Eyre
Forest Ridge
Four Corners
Grant
Gubser
Hallman
Hammond
Harritt
Hayesville
Highland
Hoover
Kalapuya
Keizer
Kennedy
Lamb
Lee
Liberty
McKinley
Miller
Morningside
Myers
Optimum Learning
Pringle
Richmond
Salem Heights
Schirle
Scott
Sumpter

4612 Auburn Rd. NE
1640 Waln Dr SE
2623 Doaks Ferry Rd. NW
410 14th St. SE
935 Hansen Ave. S
1500 Doaks Ferry Rd. NW
2400 Walker Rd. NE
7425 Meadowglen St. N, Keizer
613 Cummings Ln. N, Keizer
1132 19th St. NE
4868 Buffalo Dr. SE
7905 June Reid Pl. Keizer
500 Elma Ave. SE
725 Market St. NE
6610 14th Ave. NE, Keizer
4000 Deerhaven Dr. NE
4900 Bayne Street NE
2112 Linwood Street NW
4545 Ward Dr. NE
530 Highland Ave. NE
1104 Savage Rd. NE
2085 Wilmington Av NW
5600 McClure St. N, Keizer
4912 Noren Ave. NE, Keizer
4930 Herrin Rd. NE
5650 Venice St. SE
4871 Liberty Rd. S
466 McGilchrist St. SE
1650 46th Place SE
3513 12th St. SE
2160 Jewel St. NW
7905 June Reid Pl., Keizer
5500 Reed Ln. SE
466 Richmond Ave. SE
3495 Liberty Rd. S
4875 Justice Way S
4700 Arizona Ave. NE
525 Rockwood St. SE
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97301
97306
97304
97301
97302
97304
97305
97303
97303
97301
97317
97303
97317
97301
97303
97301
97305
97304
97305
97305
97301
97304
97303
97303
97305
97306
97306
97302
97317
97302
97304
97303
97306
97301
97302
97302
97305
97306
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Swegle
Valley Inquiry
Washington
Weddle
Wright
Yoshikai

1751 Aguilas Ct. NE
5774 Hazel Green Rd. NE
3165 Lansing Ave. NE
1825 Alder Dr. NE, Keizer
4060 Lone Oak Rd. SE
4900 Jade St. NE

97301
97305
97301
97303
97302
97305

Middle Schools:
Claggett Creek
Crossler
Houck
JGEMS
Judson
Leslie
Parrish
Stephens
Straub
Waldo
Walker
Whiteaker

1810 Alder Dr. NE, Keizer
1155 Davis Rd. S
1155 Connecticut SE
999-B Locust St. NE
4512 Jones Rd. SE
3850 Pringle Rd. SE
802 Capitol St. NE
4962 Hayesville Dr. NE
1920 Wilmington Av NW
2805 Lansing Ave. NE
1075 8th St. NW
1605 Lockhaven Dr. NE, Keizer

97303
97306
97317
97301
97302
97302
97301
97305
97304
97301
97304
97303

High Schools and Programs:
Career and Technical Education Ctr. (CTEC) 3501 Portland Rd. NE
Downtown Learning Center*
360 Commercial St. NE
Early College/Teen Parent Program*4071 Winema Pl, NE Bldg. 50 & 52
McKay
2440 Lancaster Dr. NE
McNary
595 Chemawa Rd N, Keizer
North
765 14th St. NE
Roberts
3620 State St
South
1910 Church St. SE
Sprague
2373 Kuebler Blvd. S
West
1776 Titan Dr. NW
_
Early Childhood Education Programs
Baker
1515 Saginaw St. S
Bethel
6580 State St.
East Salem Community Center*
1850 45th Ave NE
Fruitland
6425 Fruitland Rd. NE
Seymour Center*
3745 Portland Rd NE
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97304
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Student Services Locations:
Behavior Intervention Center @
Lake Labish
Centennial/Wheatland
Chemeketa CTP*
Riverfront Learning Center CTP
Summit CTP @ Boys & Girls Club*

7495 Portland Rd NE

97305

7990 Wheatland Rd. N, Keizer
4000 Lancaster Dr. NE, Bldg. 40
1115 Commercial Street NE
1395 Summer Street, NE

97303
97305
97301
97301

CTP = Community Transition Program
Administrative Offices:
Central Services Center
Central Kitchen/Food Services
Front Street Warehouse*
Lancaster Professional Center
Paulus Administration Center
Reprographics Building
Support Services Center
Technology & Information Services
Transportation

3630 State St
3625 Fairview Ind. Dr.
1105 Front Street97301
2450 Lancaster Dr. NE
1309 Ferry St. SE
1310 Ferry St. SE
2575 Commercial St. SE
1340 State St.
998 Hawthorne Ave. NE

97301
97302
97305
97301
97301
97302
97301
97301

* Leased Facilities

3. Elevated Levels of Lead in Water Used for Drinking or Food Preparation
All school districts, education service districts, and public charter schools are required to test
for and eliminate exposure to elevated levels of lead in water used for Drinking and Food
Preparation through either remediation or eliminating access, according to OAR 333-061-0400
and OAR 581-022-2223. In conformance with the applicable administrative rules, Salem-Keizer
Public Schools certifies the following:
1. All testing was done according to the testing requirements in OAR 333-061-0400;
2. All samples were analyzed by a laboratory accredited by Oregon Health Authority to test
for those materials;
3. All water fixtures required to be tested under OAR 333-061-0400 were tested for
elevated levels of lead in accordance with the testing schedule developed by the Oregon
Health Authority; and
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4. The testing schedule for each building covered by this plan is set forth below:

4. Lead Paint
In order to comply with the United States Environmental Protection Agency’s Renovation,
Repair and Painting Program Rule, Salem-Keizer Public Schools will only contract with certified
lead-based paint renovation contractors licensed by the Oregon Construction Contractors
Board. In addition, a number of Salem-Keizer Public Schools’ staff are certified by the Oregon
Health Authority to perform the work.
5. Asbestos
Salem-Keizer Public Schools complies with the federal Asbestos Hazard Emergency Response
Act (AHERA). All required asbestos management plans are available for viewing by submitting a
request to Joel Smallwood.
6. Radon
Salem-Keizer Public Schools has developed a radon plan as required by ORS 332.345.
Community members can access a copy of the radon plan and test results here:
https://salkeiz.k12.or.us/parents/safe-schools/radon-testing/
7. Integrated Pest Management
Salem-Keizer Public Schools has adopted an Integrated Pest Management (IPM) plan as
required by ORS 634.700 through 634.750. Community members can access a copy of the IPM
plan here: https://salkeiz.k12.or.us/wp-content/uploads/2017/07/RSK-M006.pdf
Page 5 – Salem-Keizer Public Schools Healthy and Safe Schools Plan, August 24, 2020
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8. Carbon Monoxide Detectors
Salem-Keizer Public Schools certifies that all buildings subject to the Healthy and Safe Schools
Plan comply with the carbon monoxide detection standards in the state building code that was
in effect when the building was originally constructed or as required by building code due to
addition, upgrade, or remodel.
9. Test Results Publication
Salem-Keizer Public Schools is complying with the requirement to provide access to test results,
as defined by OAR 581-022-2223 within 10 business days as defined by ORS 332.334. Test
results can be found on Salem-Keizer Public Schools’ website as follows:
• Lead in Water: https://salkeiz.k12.or.us/parents/safe-schools/water-testing/
• Radon: https://salkeiz.k12.or.us/parents/safe-schools/radon-testing/
Additionally, copies of all test results are available upon request at Salem-Keizer School
District’s administrative offices at 2450 Lancaster Drive, NE, Salem, Oregon 97305
Salem-Keizer Public Schools will also use current email lists or communications programs to
provide final test results to staff, students, parents of minor students, and other members of
the community. This includes providing actual final test results or providing direct access to
final test results through links in the communications. Please send a request to
info@salkeiz.k12.or.us to be added to the list to receive test results.
I certify that the above information is true and accurate to the best of my knowledge.

Chief Operations Officer

Electronic signature of authorized representative

Title

8/24/2020

Date

******************************************************************************
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ACTION
4.d
September 22, 2020
NOMINATION FOR
OREGON SCHOOL BOARDS ASSOCIATION BOARD OF DIRECTORS
Background/Discussion
Nominations for the Oregon School Boards Association (OSBA) Board of Directors are open.
Salem-Keizer Public Schools is part of the Marion Region, which is OSBA board position 11. Board
members wishing to serve on the OSBA board must have the official nomination of their school board.
Director Lippold has expressed interest in serving on the OSBA board and is seeking nomination by our
school board. Nominations are due October 2, so Director Lippold is requesting action at this board
meeting.
Recommendation/Board Action
It is requested the board nominate Salem-Keizer School Board Director Jesse Lippold for the Oregon
School Boards Association Board of Directors.

CANDIDATE QUESTIONNAIRE
OSBA Board of Directors
Name:

Jesse Alexander Lippold

District/ESD/CC:

Region:

Salem-Keizer School District

Marion County
Position #:

11

I certify that if elected I will faithfully serve as a member of the OSBA Board of Directors. My nomination form
has been submitted to OSBA (or is attached to this document) as evidence.

9/16/20
Name

Date

Be brief; please limit your responses to 50 words per question.

1. Describe in your own words the mission and goals of OSBA.

OSBA is an organization designed to serve school boards across the state of Oregon and provide resources, training,
education, advise, and support as needed to help all school districts succeed.

2. What do you want to accomplish by serving on the OSBA board of directors?

I want to help OSBA in ensuring that our actions and mission remains to be viewed through an equity lens. I will keep
OSBA up to date on what we are doing in Salem-Keizer as the second biggest school district in the state, our
county, and what’s going on in our region. Then I want to represent our region to ensure we are getting the best
support possible to help us and our area succeed.

I am born and raised in Marion County. I have seen the dark corners of our community where the pain, abuse, and
suffering lurk. Where you spend your life in fear, hopeless, and wondering if your life is even worth living. I have
seen the light in our community where we take care of those in need no matter their skin color, gender sexual
orientation, or political party. For me, this is another way I can make our education system better, so that we can
turn our community around.

I want our school systems and families to get out from under the poverty line. I want to grow a new generation of
leaders, where we work together, collaborate, and have an open mind to new ideas and innovation while respecting
the wealth of knowledge of our elders and ancestors before us. I want a roof over every head, every orphan to have
a home, our sons and daughters to be safe from sex trafficking, and for those who have made mistakes in the past
in our Justice system to have a real path towards true forgiveness. While many of those things aren’t specific to
OSBA, they are things that I am passionate about and plan to change in our state. Education is a big factor in many
of them, and good schools can protect kids from many of those threats. I plan to bring this vision and passion to
OSBA when making decisions on their Board of Directors.

3. What leadership skills do you believe you bring to the board of directors? Give an example of
a situation in which you demonstrated these skills.
A great leader doesn’t just have a few “leadership skills.” Skills are something you can teach someone, and I have
many. (So does everyone else)

A great leader is someone with character. This is a personal thing, and gets tested every time we make a decision.

4. What do you see as the two most challenging issues faced by OSBA?

1. Race and equity
We will need to talk about potential policies that break down systemic barriers to some students. Ensuring that we
are taking care of ALL students, and giving them the best possible chance to succeeds

2. Distanced Learning
Same as the other but online learning.

5. What do you see as the two most challenging issues faced by your region?
Much
1. Race and Equity

2. Distanced learning

3. Wildfires and emergency response

6. What is your plan for communicating with boards in your region?

There are some boards I already stay in contact with. But my plan will be to have a point of contact for each board and
use that person to keep up to date on what each of them are doing, and communicate what OSBA is doing. Will set
up scheduled meetings with them.

Deadline: October 2, 2020, 5 pm
Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192.
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APPROVAL OF GRANT ACCEPTANCE
Background/Discussion
Grant funds for special projects, which are consistent with district goals and objectives, are recognized as
desirable funding sources. Each year millions of dollars in grant fund budgets are submitted to the school
board for approval.
GK521 My Future My Choice
Secondary Curriculum
This grant supports the Health Education Program for middle school students.
Funding Breakdown:
Instruction
Support Services
Funding Source:
Oregon Department of Human Services

$5,000
$4,805
$195

GH621 Title ID
Federal Programs
This grant will provide supplemental funds for neglected or delinquent youth.
Funding Breakdown:
Instruction
Support Services
Enterprise and Community Services
Funding Source:
ODE

$137,232
$62,264
$19,558
$55,410

GM121 Environmental Mitigation Trust Agreement
Transportation
The purpose of this grant is to replace 52 school buses that do not meet 2007 Federal Diesel Emissions
Standards requiring the removal of those buses from our fleet by 2025.
Funding Breakdown:
Support Services
Funding Source:
Department of Environmental Quality

$2,600,000
$2,600,000

Recommendation/Board Action
Staff recommends the board approve the grant/contract budgets and authorize the chief operations
officer to enter into a contract with the organizations in the above listed grant/contract awards.
Additionally, the board is requested to authorize an inter-fund loan if necessary from the General Fund to
the Special Revenue Fund for the period between program expenditures and the receipt of program
reimbursement. Money so loaned will be returned to the General Fund.
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PERSONNEL ACTIONS
Licensed Actions
Last

Ensey
Hendricks
Kuerbis
Mahoney

Last

Arend
Burke
Eiter
Ellis
Fink
Fuller
Fuller
Hause
Hewitt
Lindley
Marshall
McElligott
O'Loughlin
Paluska
Priest
Robison
Ross
Sazima
Shreve

Last

Davis
Howard
Jordan
Linder
Lopez Lopez
Nowickas
Perez
Pheil
Raedeke Schnurbusch

Last

Stolfi

Last

Barron
Fisher
Howard
Knight
Morales
Soboloski
Soboloski

First

Carol
Abigail
Charles
Amelia

First

Claire
Nancy
Dylan
Josette
Desiree
Julie
Paul
Angela
Julie
Emily
Charles
Jenni
Dennis
Keri
Sue
Robert
Brian
Arielle
Andrew

First

Imogene
Kyla
Danielle
Rachel
Patricia
Kurleen
Clemente
Avery
Judith

First

Lisa

First

Christina
Stephanie
Jessica
Shatonya
Aubrie
Alea
Alyssa

Location

Start Date

End Date

Location

Start Date

End Date

Location

Start Date

End Date

Location

Start Date

End Date

Location

Start Date

End Date

Walker Middle School
South Salem High School
McNary High School
Leslie Middle School

Scott Elementary
Student Services
EDGE Online Academy
Scott Elementary
Gubser Elementary
Richmond Elementary
Highland Elementary
Keizer Elementary
EDGE Online Academy
EDGE Online Academy
EDGE Online Academy
Auburn Elementary
EDGE Online Academy
Crossler Middle School
Waldo Middle School
McNary High School
EDGE Online Academy
South Salem High School
West Salem High School

EDGE Online Academy
EDGE Online Academy
Washington Elementary
EDGE Online Academy
Houck Middle School
Scott Elementary
Houck Middle School
EDGE Online Academy
EDGE Online Academy

Walker Middle School

Gubser Elementary
Swegle Elementary
Eyre Elementary
EDGE Online Academy
EDGE Online Academy
Gubser Elementary
Washington Elementary

9/1/20
9/1/20
9/1/20
9/1/20

9/8/20
9/15/20
9/1/20
9/1/20
9/2/20
9/1/20
9/1/20
9/1/20
9/1/20
9/3/20
9/1/20
9/1/20
9/1/20
9/1/20
11/1/20
9/1/20
9/1/20
9/1/20
9/1/20

9/1/20
9/1/20
9/1/20
9/1/20
9/1/20
9/1/20
9/1/20
9/1/20
9/2/20

9/1/20

9/1/20
9/1/20
9/1/20
9/1/20
9/1/20
9/1/20
9/1/20

6/17/21
1/18/21
6/17/21
6/17/21

10/30/20
6/17/21
6/17/21
1/18/21
11/25/20
10/23/20
6/17/21
11/25/20
11/25/20
6/17/21
6/17/21
11/2/20
6/17/21
6/17/21
6/17/21
6/17/21
6/17/21
6/17/21
11/25/20

6/17/21
6/17/21
6/17/21
6/17/21
6/17/21
6/17/21
6/17/21
6/17/21
6/17/21

6/17/21

6/17/21
6/17/21
6/17/21
6/17/21
6/17/21
6/17/21
6/17/21

Status

Temporary part-time
Temporary part-time
Temporary part-time
Temporary part-time

Status

Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time

Status

First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time

Status

Second year probation part-time

Status

Second year probation full-time
Second year probation full-time
Second year probation full-time
Second year probation full-time
Second year probation full-time
Second year probation full-time
Second year probation full-time

PERSONNEL ACTIONS
Last

Hodsdon

Last

Hughey

Last

Aguirre
Baker
Gee
Head
Pettigrew-Dobbins
Rector
Wanek
Westby

Administrator Actions
Last

Creighton

First

Tonya

First

Gretchen

First

Jeanette
Jacinta
Melissa
Matt
Brenda
Julie
Diana
Sonja

First

Stacie

Start Date

End Date

Location

Start Date

End Date

Location

Start Date

End Date

Location

Eff. Date

Location

EDGE Online Academy

EDGE Online Academy

Roberts High School
EDGE Online Academy
EDGE Online Academy
EDGE Online Academy
EDGE Online Academy
EDGE Online Academy
EDGE Online Academy
Chapman Hill Elementary

North Salem High School

9/1/20

9/1/20

9/1/20
9/1/20
9/1/20
9/1/20
9/1/20
9/1/20
9/1/20
9/1/20

8/14/20

6/17/21

6/17/21

Status

Third year probation full-time

Status

Contract part-time

Status

6/17/21
6/17/21
6/17/21
6/17/21
6/17/21
6/17/21
6/17/21
6/17/21

Contract full-time
Contract full-time
Contract full-time
Contract full-time
Contract full-time
Contract full-time
Contract full-time
Contract full-time

6/29/21

First year probation full-time

Action

PERSONNEL ACTIONS
Resign
Last

First

Location

Eff. Date

Action

Anderson
Arana
Brown
Chapin
Greene
Jarvis
Morris
Northcutt

John
Emily
Karrie
Jessica
Christina
Bryndle
Jami
Carl

Yoshikai Elementary
Hayesville Elementary
Forest Ridge Elementary
Washington Elementary
Chapman Hill Elementary
Hallman Elementary
Sprague High School
CTEC

8/18/20
8/28/20
8/6/20
8/5/20
8/15/20
8/7/20
8/12/20
8/7/20

Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation

Retire
Last

First

Location

Eff. Date

Action

Gray
Priest
Ross

Athena
Sue
Jane

Eyre Elementary
Waldo Middle School
Kalapuya Elementary

11/30/20
10/31/20
8/31/20

Retirement
Retirement
Retirement

Rescind the Board Action of July 14, 2020; approving Nora Barnett to a temporary full-time postion at Grant Community School.
Rescind the Board Action of April 14, 2020; approving Kami Brack to a first year probation full-time postion with the Office of Behaviorial Learning.
Rescind the Board Action of August 11, 2020; approving Gloria Burtis to a less than half-time postion, Battle Creek Elementary.
Change the status of Rubi Hovenden, Literacy and Basic Skills at Kennedy Elementary, from contract full-time to contract part-time; effective 9/1/2020.
Rescind Board Action of April 14, 2020, approving the resignation of Gretchen Hughey effective June 30, 2020. Ms. Hughey will have a change
in status from contract full-time to contract part-time; effective 9/1/2020.
Rescind Board Action of August 11, 2020, approving the resignation of Aubrie Morales effective August 1, 2020. Ms. Morales will have a change
in status from second year probaton part-time to second year probation full-time; effective 9/1/2020.
Rescind the Board Action of April 14, 2020; approving Ronda Saucedo to a first year probation full-time postion with the Office of Behaviorial Learning.
Rescind the Board Action of April 14, 2020; approving Karen Schindler to a first year probation full-time postion with the Office of Behaviorial Learning.
Change the status of Whitney Venkatachalam, Kindergarten at Gubser Elementary, from contract full-time to contract part-time; effective 9/1/2020.
Rescind the Board Action of April 14, 2020; approving Kelsie Wafer to a first year probation full-time postion with the Office of Behaviorial Learning.
Change the status of Hailey Worden, Kindergarten at Gubser Elementary, from contract full-time to contract part-time; effective 9/1/2020.
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RESOLUTION NO. 202021-2
CONFIRMING APPROVAL OF ORS 190 ENTITY
RELATED TO MID-WILLAMETTE VALLEY HOMELESS ALLIANCE
Background/Discussion
On August 11, 2020, the Salem-Keizer School Board voted to approve an intergovernmental agreement
(IGA) establishing an ORS 190 Entity related to the Mid-Willamette Valley Homeless Alliance. Following
the August 11, 2020 board meeting, the district was informed that the ORS 190 Entity needed a formal
written resolution from the board to present with the ordinances adopted by other governmental
agencies who are part of the ORS 190 Entity. The board is requested to adopt a formal resolution
confirming its approval of the IGA on August 11, 2020.
Recommendation/Board Action
The district recommends the board approve Resolution No. 202021-2, Confirming Approval of ORS 190
Entity Related to Mid-Willamette Valley Homeless Alliance.

RESOLUTION 202021-2
SALEM-KEIZER SCHOOL DISTRICT 24J
CONFIRMING APPROVAL OF THE ORS 190 ENTITY
RELATED TO THE MID-WILLAMETTE VALLEY HOMELESS ALLIANCE

Section 1 - Board Approval.
On August 11, 2020 at a duly called public meeting of the Salem-Keizer School District Board of
Directors, the Board approved the formation of an ORS 190 Entity to Support the Mid-Willamette Valley
Homeless Alliance.
Section 2 - Ratification of formation.
By Board action on August 11, 2020 the District declared its intent to create an intergovernmental entity
to support the Mid-Willamette Valley Homeless Alliance.
Section 3 - Effective date of intergovernmental agreement.
The effective date of the intergovernmental agreement to form an ORS 190 Entity to support the
Mid-Willamette Valley Homeless Alliance is August 13, 2020.
Section 4 - Public purpose for which the intergovernmental entity is formed.
The public purposes for which the intergovernmental entity is formed are as follows:
A. To serve as the legal entity to support the Mid-Willamette Valley Homeless Alliance, a Continuum of
Care that promotes communitywide commitment to the goal of preventing and ending
homelessness; provides funding for efforts by nonprofit providers and state, tribal, and local
governments to quickly rehouse homeless individuals, including unaccompanied youth and families,
while minimizing the trauma and dislocation caused to homeless individuals, families, and
communities by homelessness; promotes access to and effective utilization of mainstream housing
and homeless services programs by homeless individuals; optimizes self-sufficiency among
individuals and families experiencing homelessness: and encourages cooperation and coordination
among the government, nonprofit, and private providers of services to homeless individuals,
including children and youth.
B. To assure, through cooperation and pooling of common resources, maximum efficiency and
economy in governmental operations will provide every citizen with the utmost value for every tax
dollar.
C. To attain the greatest degree of intergovernmental cooperation possible in the Mid-Willamette
Valley to address the problems experienced by people who are homeless.
Section 5 – Function and powers of the ORS 190 Entity
A. Function. The ORS 190 Entity’s primary function is to serve as the Collaborative Applicant to the
Alliance (either directly or through contract with another party) and support administration of the
Alliance as set forth in 24 CFR Part 578 and detailed in the Alliance’s governance charter.

B. Powers. The ORS 190 Entity shall have the power:
1. To enter into agreements with the United States of America, State of Oregon, or any subdivision
or agency or any municipal corporation for the purpose of obtaining financial aid or other
participation in attaining the objectives and purposes of the Alliance.
2. To enter into contracts for the provision of goods and services for terms not to exceed five years
to effectuate the functions of the ORS 190 Entity, including the provisions of financial,
purchasing, personnel, legal and other administrative services to the Alliance. Notwithstanding
the foregoing limitation, the ORS 190 Entity may enter into real property lease agreements for
terms not exceeding 20 years.
3. To establish an office and sub-offices, as directed by the member governments.
4. To approve an annual budget for the ORS 190 Entity.
5. To appoint or contract with staff and assign duties, responsibilities, and authorities.
6. To exercise any and all powers and functions authorized by law for an intergovernmental entity,
including the powers conferred by ORS 190.080, necessary to effectuate the decisions of the
Alliance Board of Directors.
Section 6 - Effective date
On August 11, 2020, the Salem-Keizer School District Board of Directors (SKSD Board) approved
the formation of an ORS 190 Entity to Support the Mid-Willamette Valley Homeless Alliance. This
Resolution No. 202021-2, affirming approval of the agreement was to have been executed at the
SKSD Board meeting September 8, 2020. Due to the Oregon evolving wildfire situation, the SKSD Board
meeting was postponed; therefore, execution of this Resolution No. 202021-2 has been postponed until
the next SKSD Board meeting.
Signed this _____ day of September, 2020.
_________________________________
Satya Chandragiri, Chairperson
Salem-Keizer School District Board of Directors
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EXECUTIVE LIMITATION 4:
RELATIONSHIPS WITH STAFF AND VOLUNTEERS
Background/Discussion
This is the fourth of twelve monitoring reports scheduled for 2020-21 and is designed to provide the
school board with information to determine if the superintendent is meeting the criteria established
within the adopted Executive Limitations.
EL-4 – Relationships with Staff and Volunteers
With respect to relationships with staff and volunteers the Superintendent shall not cause or allow
conditions, procedures, actions or decisions which are unlawful, unethical, inequitable, unsafe,
disrespectful, disruptive, undignified or in violation of board policy.
Accordingly, the Superintendent shall not:
1. Fail to set expectations around accepted business and professional ethics.
Evidence of Compliance:
The district created and maintains the following policies, with which it expects employees to comply:
Investment of Funds (FIS-P009), Staff Conflict of Interest (HUM-A013), Conflict of Interest (PUR-P008),
Duties of Employees (HUM-A021), and Parent’s Guide to Staff-Student Interactions (HUM-W039).
Evidence of Non-Compliance:
None
2. Fail to establish expectations to ensure an organizational culture that conforms with the following
values:
a. Open, honest, and effective communication in all written and interpersonal interactions.
b. Respect for others and their opinions.
c. Focus on common organizational goals as expressed in Results policies established by the
board.
d. Appropriate confidentiality.
e. Commitment to the integrity and the positive images of the district, its leaders, and staff.
Evidence of Compliance:
The superintendent and executive team members meet regularly with employee groups and the
Professional Action Committee for Education (PACE) with representatives from Salem-Keizer
Education Association (SKEA), Association of Salem-Keizer Education Support Professionals (ASKESP)
and management. The superintendent and department leaders regularly post information on the
district website and intranet site. The superintendent has communication group meetings with
licensed and classified representatives and leadership meetings with administrators.
Human Resources meets regularly with representatives from both associations (ASKESP and SKEA)
and Human Resources meets at least weekly with the superintendent to provide updates on labor
relations and/or legal issues or unresolved concerns. The district also provides mentoring to new
teachers and administrators in their first and second years of work. The district has improved the new
employee orientation to explicitly share district values and provide training on equity. In addition,
new employees are provided with school or department specific orientations to enhance the
onboarding experience.

Evidence of Non-compliance:
None
3. Fail to establish and maintain policies and procedures to ensure organizational compliance with
applicable federal and state laws.
Evidence of Compliance:
The district has developed and maintains the following policies: Drug, Alcohol, and Tobacco Free
workplace (HUM-A016); Equal Employment Opportunity (HUM-A017); Hiring and Training
Requirements for Staff and Volunteers (HUM-W033); Sexual Harassment (HUM-A029); Workers
Compensation Claim Filing (BEN-W033); FMLA Handbook (BEN-M001); Hazing, Harassment,
Intimidation, Bullying, Cyberbullying and Menacing; Student (INS-A003); Child Abuse and Sexual
Conduct (PAP-A001); Sick Time Law (HUM-A033); and Teen Dating Violence and Domestic Violence
(INS-A013).
The American’s with Disabilities Act Interactive Process policy and procedure was developed in draft
and has been fine-tuned for compliance as the laws and processes continue to evolve. The final draft
will be submitted for adoption this month.
The district recently implemented a policy specific to Title IX (HUM-A036) as well as a grievance
procedure for investigating formal complaints of Title IX sexual harassment (HUM-P020). These
documents comply with the new Title IX Regulations from the US Department of Education.
The district ensures worksites are update with required notices to employees annually, which include:
• BOLI Commonly Required Postings in Oregon
• Hazing, Harassment, Intimidation, Bullying, Cyberbullying and Menacing; Student Policy Poster
• Letter from BOLI Child Labor Unit
• ODE Domestic Violence Hotline Poster
• Information on how to report suspected child abuse or sexual conduct involving a district
employee or student
This year, the district will post the notices online as well as in schools and other district buildings.
Evidence of Non-Compliance:
None
4. Fail to implement a reasonable process to address employee actions that do not meet expectations or
adhere to legal requirements or district policies or procedures.
Evidence of Compliance:
The discipline procedure for licensed staff members is managed within the collective bargaining
agreement between the district and SKEA; the classified discipline policy is contained in
QAM HUM-A010. Administrators, confidential, and professional-technical employees are subject to a
substantially similar procedure of progressive discipline, as well as adherence to state and federal
statutes. All staff are expected to adhere to district policies regarding staff expectations, including,
but not limited to the following: Duties of Employees (HUM-A021); Rights and Responsibilities, Staff
(HUM-A020); Harassment, Intimidation, Bullying, and Menacing; Staff (HUM-A018); and Sexual
Harassment (HUM-A029). Additionally, the district trains and supports administrators in addressing
employee misconduct.

Should a concern arise, the district encourages staff members and members of the community to
share the concern through a variety of appropriate channels, as outlined in district work instruction:
How We Solve Problems (HUM-W031).
The district also complies with governmental agency requirements for reporting misconduct, such as
Teacher Standards and Practices Commission (TSPC) misconduct and/or ethical educator violation
reports, and Oregon Department of Education misconduct reports.
Evidence of Non-Compliance:
None
5. Fail to make reasonable background inquiries or checks prior to hiring any paid personnel or utilizing
school volunteers.
Evidence of Compliance:
All teachers are fingerprinted and, following a complete criminal history review, are licensed by TSPC.
Classified employees are fingerprinted by the district in accordance with Employee Criminal History
Check/Fingerprinting (HUM-A005), and their prints and personal information are sent to the Oregon
Department of Education (ODE) for clearance. Contractors who may have direct unsupervised contact
with students are also required to undergo a fingerprint-based criminal history check. Volunteer
(adults and juveniles) criminal history is checked through multiple criminal history databases. Policy
HUM-A005 has also been updated to include fingerprinting of some volunteers. This update was
made in response to changes in OAR 581-021-0511 and OAR 581-021-0512. The district also posts on
the website information regarding criminal history check requirements and a description of the
process. The district complies with the policy on volunteers: School Volunteers (PAP-A003).
In addition, for employees, contractors and volunteers who are new to the district, procedures have
been put into place to comply with ORS 339.374 to request information from prior employers, TSPC,
and ODE about any substantiated sexual misconduct concerns involving the employee, contractor or
volunteer.
Evidence of Non-compliance:
None
6. Fail to use a well-defined system to recruit and select the most highly qualified and best-suited
candidates for employment.
Evidence of Compliance:
Recruitment and hiring procedures are written and approved through the Quality Assurance process
and appear on the district website. Procedures are aligned with policies – Hiring: Licensed Employees
and Administrators (HUM-P009), Classified Job Posting (CLS-P001), Classified Job Application
Processing (CLS-P002), and Classified Job Offers (CLS-P003). Reference checks are completed by
phone and online, and in many instances, the selection process includes teaching demonstrations for
licensed employees. Classified employees are interviewed, and reference checks are made prior to
hiring. Skill testing has also been added for many classified positions.
The district’s recruitment processes and initiatives are continually evaluated to ensure efficiency and
effectiveness in order to provide the best customer service for both candidates and hiring supervisors.
The implementation of a video screening interview tool was piloted during the 2017-18 school year
and continues to be used at the present time. Additionally, efforts to build relationships with
potential candidates include expanded use of social media, partnerships with local and regional

university programs, targeted “out-of-area” recruitment, and multiple “grow your own” initiatives
that include both licensed and classified employment opportunities. The district’s industry-leading
employment website has been reworked to follow district branding in order to better tell the
Salem-Keizer story and the importance of equity in our daily work, and new pages have been added
to better serve specific populations in the district such as student teachers and substitutes.
The National Association for the Advancement of Colored People (NAACP) and Coalition of Churches
has recognized the district for improving recruitment strategies that promote diverse candidates.
The district recognizes the complexity in filling traditionally hard-to-fill positions such as bus drivers,
custodians, special education teachers, and bilingual teachers. To better serve the district’s needs in
these and other hard-to-fill areas, the district has expanded its recruitment strategies to include:
•
•
•
•
•
•
•

A signed MOU with ASKESP, outlining incentive bonuses for new and current bus drivers
Hiring of a diverse teacher on special assignment as a licensed recruiter
Refinement of the Diversity Support Program for aspiring teachers and administrators
Development of an Aspiring Administrator Cohort Program
Development of an Office Manager Residency Program
Development of Mechanic and Electrical Apprentice Programs
Implementation of changes to district policies related to the safety and security of student
teachers and employees, along with more access to district resources

The district adopted a new application management and vacancy advertising system in early 2020.
This new tool provides additional resources for both delivering job vacancy advertisements to
qualified candidates and in enhancing the applicant review and selection process.
Evidence of Non-compliance:
None
7. Fail to operate without written personnel policies which:
a. Clearly state personnel rules and procedures for staff.
b. Provide for effective handling of complaints.
c. Include adequate job descriptions for all staff positions.
d. Include an effective personnel performance evaluation system.
e. Include salary and compensation plans that comply with state law.
f. Protect against sexual harassment and a hostile work environment.
g. Protect against illegal discrimination.
Evidence of Compliance:
Personnel policies are available on the district’s intranet under the “QAM Documents” link. In
addition, the Human Resources intranet page contains a searchable document library, which queries
policies and procedures.
The district’s complaint process and procedure are outlined in Complaints: Public (ADM-A005) and
Complaints, Public: Process for Resolving (ADM-P008). Staff have a variety of ways to file complaints
in addition to the format suggested in policy, such as through a process review request, employee
communication groups, building and department labor relation groups, association representatives,
and more formal options, such as the Office of Civil Rights, Oregon Department of Education,
Teacher Standards and Practices Commission, Oregon Ethics Commission, Bureau of Labor and
Industries, and law enforcement.

The LEGENDS (Licensed Educator Growth, Evaluation, and Development System) evaluation cycle,
including all evaluation process elements required by Senate Bill 290 and the Oregon Framework, has
been adopted for all licensed educators and administrative staff. A rubric-based evaluation is also
used for classified staff. Specialized LEGENDS rubrics (which align to specific job roles) have been
collaboratively developed and adopted for use with the following groups:
Administrators; General Licensed Staff; Autism Consultants; Behavior Specialists;
Counselors/Child Development Specialists; English Language Acquisition Specialists/Instructional
Coaches/Effective Learning Teachers; Mentor Teachers; Nurses; Occupational and Physical
Therapists; Program Assistants - Curriculum; Program Assistants - Special Education; School
Psychologists; School Social Workers; Special Education Teachers; Speech Language Pathologists;
Teacher-Librarians; and Testing Specialists.
The above licensed and administrative rubrics are periodically reviewed by practitioners, evaluators,
and central office staff to ensure compliance with state and federal requirements and, when
necessary, to adjust performance expectation language to ensure clarity, rigor, and relevance. In
2018-19, a joint district-SKEA evaluation committee met to discuss potential revisions to the core
licensed evaluation rubric. Changes to enhance the instrument were carefully considered. But, as of
June 2019, no changes were recommended for adoption. Review of evaluation documents and
process will continue annually, and should changes be adopted, appropriate implementation and
training timelines will also be created.
Job descriptions for all employee groups are revised and approved as needed. Criteria for licensed
employee compensation packages are outlined in Compensation/Contracts: Licensed (HUM-W025)
and comply with state law. Compensation is also negotiated as part of the collective bargaining
process. Classified positions are periodically reviewed against similar positions in other agencies for
analysis to ensure compensation is competitive and appropriate relative to each job type.
All district employees are required to complete either an online training or a staff-led training session
on sexual harassment, child abuse reporting, sexual conduct and maintaining appropriate
staff/student boundaries, safety and risk management, McKiney-Vento/Students experiencing
homelessness, Indian Education, bullying, teen dating violence, and District policies by October 30,
2020. In addition, training is made available to district contractors, volunteers, and School Board
Directors.
District policies strictly prohibit discrimination of any kind again an employee in the district: Rights
and Responsibilities: Staff (HUM-A020), Title IX (HUM-A036) and Equal Employment Opportunity
(HUM-A017).
Evidence of Non-compliance:
None
8. Fail to protect confidential information in personnel matters.
Evidence of Compliance:
District policy Duties of Employees (HUM-A021) clearly defines the protection of confidential
information and compliance with state and federal laws.
Evidence of Non-compliance:
None

9. Fail to honor the terms of negotiated agreements with staff.
Evidence of Compliance:
The superintendent and staff work collaboratively with our associations to adhere to our negotiated
agreements. The Licensed Collective Bargaining Agreement was negotiated and approved in
August 2017 and will be renegotiated in 2021. The Classified Collective Bargaining Agreement was
negotiated and approved in September 2018 and will be renegotiated in 2023.
The executive director of Human Resources conducts regular meetings with the leadership of both
the SKEA and ASKESP. This regular meeting schedule provides an ongoing dialogue to prevent and
address problems that may lead to violations of the collective bargaining agreements, and to
proactively communicate with association members and district leaders regarding new initiatives or
regulations. For example, conversations may be about individual employees and their performance or
school or department climates and how we can work together to improve them. The parties may
discuss things such as how to improve investigatory meetings and develop shared messages for
administration and staff about adherence to contract provisions.
In addition, the district and associations may engage in legal processes to resolve concerns. For
example, SKEA and the district have engaged in mediation to settle an Unfair Labor Practice (ULP),
filed by SKEA. The associations may also file grievances when they believe there has been a violation
of the contract. Currently, the district and SKEA have scheduled two grievances to be moved to
arbitration for resolution. The district does not believe there has been any contractual violation and
the arbitration process will provide resolution.
Evidence of Non-compliance:
None
10. Fail to provide staff with an opportunity to become familiar with the provisions of district policy and
work instructions.
Evidence of Compliance:
All board policies are available on the district’s website. Personnel policies are available on the
district’s intranet under the “QAM Document” link. In addition, there is a link to the policies and
procedures from the Human Resource intranet page.
Review of pertinent policies is conducted during staff onboarding, and a signed checklist verifying new
staff have knowledge of district policies is placed in each staff member’s personnel file. Annual online
mandatory training for all staff is provided on duties of employees, the District’s drug alcohol and
tobacco free workplace, sexual harassment, use of the District’s electronic devices/systems, child
abuse reporting, safety, security, bullying, teen dating violence, and students experiencing
homelessness.
Evidence of Non-compliance:
None
Pending/Updated Executive Limitation Information
The district is currently in negotiations with both bargaining groups to discuss multiple issues related to
operations during the COVID-19 pandemic.
Recommendation/Board Action
This report is presented for information.
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UPCOMING SCHOOL BOARD MEETINGS*
(Includes Budget Committee Meetings)
2020-21
DATE
2020
July 1
July 7
July 14
July 21
July 28
August 11
August 25
September 8 (Postponed to 9/22)
September 22
September 26 (Saturday)
October 13
October 27
November 10
No November work session is scheduled.
December 8
No December work session is scheduled.
2021
January 12
January 26
February 9
February 23
March 9
No March Work Session is Scheduled.
April 13
April 27
May 4
May 11
May 18
May 24
May 25
May 26
June 8
June 22

MEETING
Special Board Meeting (Election of Chair and Vice Chair)
Special Board Meeting (Work Session)
Board Meeting (Work Session & Business Session)
Special Board Meeting (Work Session)
Board Meeting (Work Session)
Board Meeting (Business Session)
Board Meeting (Work Session)
Board Meeting (Business Session)
Board Meeting (Work Session)
Special Board Meeting (Board Retreat)
Board Meeting (Business Session)
Board Meeting (Work Session)
Board Meeting (Business Session)
Board Meeting (Business Session)

Board Meeting (Business Session)
Board Meeting (Work Session)
Board Meeting (Business Session)
Board Meeting (Work Session)
Board Meeting (Business Session)
Board Meeting (Business Session)
Board Meeting (Work Session)
Budget Meeting – Superintendent’s Budget Message
Board Meeting (Business Session)
Budget Meeting
Budget Meeting
Budget Meeting – Tentative
Budget Meeting – Tentative
Board Meeting (Business Session)
Board Meeting (Work Session)

Already Occurred
*Meetings subject to change
Work sessions (no action items) may be changed to business session (with action items)
Meeting notifications and agendas posted prior to meetings as required by ORS

