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AGENDA 
BOARD MEETING  
June 9, 2020 
6 p.m. 
Electronic, Live-stream  
 
The board meeting will be held electronically due to social distancing guidelines in accordance with the governor’s 
executive orders and COVID-19. 
 
The link to view the meeting: https://www.youtube.com/watch?v=i6H6M5jyd8I. The meeting will be broadcast 
on CCTV, channel 21.  
 
1. CALL TO ORDER Chairperson 

a. Board Attendance 
b. Pledge of Allegiance 
c. Agenda Modifications 
 

2. SPOTLIGHTS  Superintendent 
a.   *Spotlights on Success 
 

3. PUBLIC COMMENT: Agenda Items (only) Chairperson 
This section of the agenda is for public comment directly related to items on this agenda.  
a. Please click here to submit your written public comment, prerecorded video 

comment, or to sign up to call in and comment during the meeting. Sign-up for public 
comment opens with posting of the agenda and closes at 5:30 p.m. the day of the 
meeting. Guidelines for public comment are listed on the form, with general 
guidelines available on our website as well.  

b. You may also submit public comment by email until 5:30 p.m. the day of the 
meeting to: publiccomments@salkeiz.k12.or.us. Email should include your full name 
and city of residence. A staff member will read your name and public comment (not 
to exceed 3 minutes) aloud during the meeting.     

 
4. 2020-21 BUDGET HEARING Chairperson  

a. Open Hearing 
b. Summary of 2020-21 Budget 
c. Public Testimony on the 2020-21 Budget 
d. Close Hearing 

 
5. ACTION ITEMS Chairperson 

a. *Approve the LGBTQ Pride Month Proclamation 
b. *Adopt Resolution No. 201920-8: Adoption and Appropriation of the 2020-21 Budget 

  Including Resolution to Close External Customers Fund and Resolution to Impose and 
  Categorize Taxes for Fiscal Year 2020-21 

https://www.youtube.com/watch?v=i6H6M5jyd8I
https://bit.ly/2QL9EIc
mailto:publiccomments@salkeiz.k12.or.us
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6. CONSENT CALENDAR                                     Chairperson 
a. *Approval of Grant Acceptance   
b. *Approval of Personnel Actions  
c. *Approval of Annual Resolution Nos. 201920-9, 201920-10, 201920-11, 201920-12, 

  201920-13, and 201920-14 Granting Fiscal Authority for 2020-21 Fiscal Year 
 

7. READINGS Chairperson 
a. None  

 
8. REPORTS Superintendent 

a. *Executive Limitation 11: Academic Program 
b. *Key Performance Indicators (KPI) 
c. *Executive Limitation 12: Legally Required Policies 

 
9. INFORMATION Chairperson 

a. *Board Meeting Schedule  
 

10. PUBLIC COMMENT: Non-agenda Items Chairperson 
This section of the agenda is for public comment not necessarily related to the agenda.  
a. Please click here to submit your written public comment, prerecorded video 

comment, or to sign up to call in and comment during the meeting. Sign-up for public 
comment opens with posting of the agenda and closes at 5:30 p.m. the day of the 
meeting. Guidelines for public comment are listed on the form, with general 
guidelines available on our website as well.  

b. You may also submit public comment by email until 5:30 p.m. the day of the 
meeting to: publiccomments@salkeiz.k12.or.us. Email should include your full name 
and city of residence. A staff member will read your name and public comment (not 
to exceed 3 minutes) aloud during the meeting.     

  
11. BOARD ACTIVITY REPORT School Board 
 
12. SUPERINTENDENT’S REPORT Superintendent 

 
13. ADJOURNMENT  Chairperson 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Support Material Included 

https://bit.ly/2QL9EIc
mailto:publiccomments@salkeiz.k12.or.us


SPOTLIGHTS  
2.a 

June 9, 2020 

 

 
SPOTLIGHT ON SUCCESS 

 
Background/Discussion  
The superintendent and her executive cabinet are pleased to recognize the following individuals and/or 
groups for their outstanding work and/or contributions to our school district and community.  
 
Honoring: ARCO AM/PM on SE Commercial Street 
Recognition: Business Partner of the Month 
Presented by: Lillian Govus, Director of Community Relations and Communications  
 
Honoring: The Kitchen on Court Street 
Recognition: Business Partner of the Month 
Presented by: Lillian Govus, Director of Community Relations and Communications  
 
Honoring: Oregon Lions Sight & Hearing Foundation 
Recognition: Community Partner of the Month 
Presented by: Lillian Govus, Director of Community Relations and Communications  
 
Honoring: Financial Services Department 
Recognition: Staff Spotlight 
Presented by: Lillian Govus, Director of Community Relations and Communications  
 
Recommendation/Board Action  
For Information Only 
  



ACTION 
5.a 

June 9, 2020 
 

LGBTQ PRIDE MONTH 
PROCLAMATION 

 
Background/Discussion 

The LGBTQ Pride Month Proclamation for June 2020 celebrates our lesbian, gay, bisexual, transgender 

and queer students and staff while recognizing that LGBTQ youth are five times more likely to attempt 

suicide than their non-LGBTQ peers. LGBTQ Pride Month is recognized nationally in the month of June.  

 

Recommendation/Board Action 

Staff recommends the board approve the LGBTQ Month Proclamation and present a ceremonial copy to 

representatives from the McNary Gay-Straight Alliance and Salem Chapter of PFLAG. 

 

 



 

 
 
WHEREAS, Salem-Keizer Public Schools shares in the belief that diversity is our greatest strength; and 
 
WHEREAS, Salem-Keizer Public Schools’ commitment to equity means that student success will not be 
predicated nor predetermined by characteristics such as sexual orientation or gender identity; and 
 
WHEREAS, our students and staff, including those who identify as lesbian, gay, bisexual, transgender or queer, 
have the right to a great public education experience that is free from intimidation, bullying, harassment and 
discrimination; and 
 
WHEREAS, each year, the month of June honors the 1969 Stonewall riots in Manhattan and the struggle for basic 
civil rights for the LGBTQ community; and  
 
WHEREAS, the National Education Association has included Pride Month in its list of commemorative months 
since 1995; and 
 
WHEREAS, we believe, like Jason Collins, the first openly gay major American sports athlete said, “openness may 
not completely disarm prejudice, but it's a good place to start”; and  
 
WHERAS, Pride Month affords special opportunity to become more knowledgeable about LGBTQ history and to 
honor the many LGBTQ American leaders who have contributed to the progress of our nation; and 
 
WHEREAS, LGBTQ youth are almost five times as likely to have attempted suicide compared to youth who 
identify as non-LGBTQ; and 
 
WHEREAS, each episode of victimization of persons who identify as LGBTQ, such as physical or verbal 
harassment or abuse, increases the likelihood of self-harming behavior by 2.5 times on average; and 
 
WHEREAS, a national study found that 40 percent of transgender adults reported having made a suicide attempt, 
with 92 percent of these individuals reported having attempted suicide before the age of 25; and 
 
WHEREAS, having a gay-straight alliance reduces a child’s risk of attempting suicide by 50 percent; and 
 
WHEREAS, students at schools with gay-straight alliances experience less bullying around gender identity; and  
 
WHEREAS, federal law guarantees students the right to form gay-straight alliance clubs where other                     
non-curricular clubs exist; and 
 
WHEREAS, inclusion is a core value of our district and the school board has a responsibility to oppose 
discrimination toward LGBTQ people in Oregon and the United States that helps to perpetuate high suicide rates; 
and 
 
WHEREAS, the school board is committed to helping end the crisis of suicide in our community; and 
 
WHEREAS, the school board is committed to creating a safe and welcoming school district for all students; and 
 
NOW, THEREFORE, the Salem-Keizer School District Board of Directors proclaims June 2020 to be                       
LGBTQ PRIDE MONTH and urges our community to join us in celebrating our students and staff, regardless of 
gender identity or orientation. 
 
 
_____________________________________________     _____________ 
Marty Heyen, Chairperson, Board of Directors      Date 
Salem-Keizer Public Schools 

LGBTQ PRIDE MONTH 
PROCLAMATION 



ACTION 
5.b 

June 9, 2020 

 
RESOLUTION NO. 201920-8 

 
ADOPTION AND APPROPRIATION OF THE 2020-21 BUDGET 

INCLUDING RESOLUTION TO CLOSE EXTERNAL CUSTOMERS FUND AND 
RESOLUTION TO IMPOSE AND CATEGORIZE TAXES FOR FISCAL YEAR 2020-21 

 
Background/Discussion 
Oregon Revised Statutes (ORS) 294.453 and 294.456 require the governing body to conduct a public 
hearing to enact proper resolutions to adopt the budget; make the appropriations; determine, make and 
declare the ad valorem tax levies; and to categorize the ad valorem tax levies as required under                     
ORS 310.060. This action must be taken prior to July 1 to establish the authority for the district to expend 
funds for the next fiscal year. 
 
On May 26, 2020, the budget committee recommended an approved budget to the Salem-Keizer          
Public Schools Board of Directors. The budget demonstrates a careful allocation of resources to maintain 
current service level, including our previous investment in behavioral learning, addresses enrollment 
growth and caseloads for special education, provides resources for proposed transportation facility, 
Student Investment Account grant at full funding, and provides additional resources to pressure points in 
our school district. 
 
The 2020-21 budget process included: 

▪ Superintendent’s budget message presented to the budget committee on May 12, 2020 
▪ Additional budget committee public meetings were held on May 19 and May 26 to receive public 

comment on the proposed budget and/or to discuss, deliberate, and recommend an approved 
budget for school board adoption  

▪ School board’s public hearing on June 9, 2020, fulfills the legal requirement to receive testimony on 
the approved budget and to take action to adopt and appropriate the budget and resolution to 
impose and categorize taxes for the ensuing fiscal year 

 
The school board has authority to either adopt the budget as approved by the budget committee or      
make adjustments to the budget as allowed under ORS 294.456. Resolution 201920-8 includes the   
Student Investment Account at full funding of $35M and fully funded High School Success in the            
Grants Fund.  
 
The External Customers Fund was formerly used to track services provided to customers outside of the 
district and those are now accounted for in the Auxiliary Services Fund. We recommend the school board 
close this fund. 
 
Recommendation/Board Action 
Staff recommends the board adopt Resolution No. 201920-8: Adoption and Appropriation of the 2020-21 
Budget Including Resolution to Close External Customers Fund and Resolution to Impose and Categorize 
Taxes for Fiscal Year 2020-21, as stated.  



RESOLUTION NO. 201920-8 
 

ADOPTION AND APPROPRIATION OF THE 2020-21 BUDGET  
INCLUDING RESOLUTION TO CLOSE EXTERNAL CUSTOMERS FUND AND  

RESOLUTION TO IMPOSE AND CATEGORIZE TAXES FOR FISCAL YEAR 2020-21 
 

RESOLUTION ADOPTING THE BUDGET 
BE IT RESOLVED that the Board of Directors of the Salem‐Keizer Public Schools 24J/32, Marion/Polk 
Counties, Oregon, hereby adopts the budget for the fiscal year 2020-21 in the sum of $1,529,330,135,    
now on file at the district's Executive Administration Office, located at the Lancaster Professional Center, 
2450 Lancaster Drive N.E., Suite 202, Salem, Oregon 97305. 

 
RESOLUTION MAKING APPROPRIATIONS 

BE IT RESOLVED that the amounts for the fiscal year 2020-21 beginning July 1, 2020, and for the purposes 
shown below are hereby appropriated as shown below: 

 

  

General Fund Capital Projects Funds

   Instruction 330,850,078$      Special Capital Projects Fund

   Support Services 219,571,019           Support Services 500,000$                 

   Facilities Acquisition and Construction 234,681                    Facilities Acquisition and Construction 2,460,000                

   Debt Service 3,300,160                Total Special Capital Projects Fund 2,960,000$             

   Transfers Out 4,700,001             Preventative and Deferred Maintenance Fund

   Contingency 23,783,444              Support Services 700,000$                 

   Total General Fund 582,439,383$         Facilities Acquisition and Construction 4,450,000                

   Total Preventative and Deferred Maintenance Fund 5,150,000$             

Special Revenue Funds 2018 Bond Capital Projects Fund

Fee Based Programs Fund    Support Services 8,500,000$             

   Instruction 11,506,411$           Facilities Acquisition and Construction 594,920,000           

   Support Services 3,314,715                Total 2018 Bond Capital Projects Fund 603,420,000$         

   Enterprise and Community Services 294,588                 

   Total Fee Based Programs Fund 15,115,714$        Internal Service Funds

Food Services Fund Charter Schools Services Fund

   Support Services 736,354$                 Instruction 6,500,000$             

   Enterprise and Community Services 23,571,646              Total Charter Schools Services Fund 6,500,000$             

   Total Food Services Fund 24,308,000$        Auxiliary Services Fund

Asset Replacement Fund    Support Services 8,800,000$             

   Instruction 200,000$                 Total Auxiliary Services Fund 8,800,000$             

   Support Services 27,639,700           Risk Management Fund

   Debt Service 7,143,074                Support Services 25,039,499$           

   Transfers Out 1                                 Transfers Out 1                                 

   Total Asset Replacement Fund 34,982,775$           Total Risk Management Fund 25,039,500$           

Energy Efficiency Fund

   Transfers Out 1,950,000$           Trust Funds

   Total Energy Efficiency Fund 1,950,000$           Small Memorial Trust Fund

Grants Fund    Transfers Out 212,314$                 

   Instruction 52,794,291$           Total Small Memorial Trust Fund 212,314$                 

   Support Services 39,785,139           Loretta Isom Scholarship Fund

   Enterprise and Community Services 4,601,000                Enterprise and Community Services 5,018$                      

   Facilities Acquisition and Construction 13,000,000              Total Loretta Isom Scholarship Fund 5,018$                      

   Total Grants Fund 110,180,430$      

Total Appropriations, All Funds 1,503,028,717$     

Debt Service Funds

PERS Pension Debt Service Fund Unappropriated and Reserve Amounts, All Funds

   Debt Service 25,198,582$           Reserve for Future Years - PERS Pension Debt Service Fund 26,301,418$           

   Transfers Out 1$                            Total Unappropriated and Reserve Amounts, All Funds 26,301,418$           

   Total PERS Pension Debt Service Fund 25,198,583$        

GO Debt Service Fund TOTAL ADOPTED BUDGET 1,529,330,135$     

   Debt Service 56,767,000$        

   Total GO Debt Service Fund 56,767,000$        



RESOLUTION IMPOSING THE TAX 
BE IT RESOLVED that the following ad valorem property taxes are hereby imposed for the tax year          
2020-21 upon the assessed value of all taxable property within the district: 

(1) At the rate per $1,000 of assessed value of $4.5210 for permanent rate tax 
(2) In the amount of $57,129,100 for debt service for general obligation bonds 

 
RESOLUTION CATEGORIZING THE TAX 

BE IT RESOLVED that the taxes imposed for the tax year 2020-21 are hereby categorized for purposes of 
Article XI section 11b as shown below: 
 

 Education Limitation Excluded from Limitation 

Permanent Rate Tax – General Fund $4.5210/$1,000  
General Obligation Bonds – GO Debt Service 
Fund 

 $57,129,100 

 
RESOLUTION TO CLOSE FUND: EXTERNAL CUSTOMERS FUND 

BE IT RESOLVED that the Board of Directors of the Salem-Keizer School District 24J/32, Marion/Polk 
Counties, Oregon, authorizes the closure of the External Customers Fund. 
 
The above resolution statements were approved and declared adopted on this 9th day of June 2020. 
 
 
            
Marty Heyen, Chairperson, Board of Directors 
Salem-Keizer Public Schools              



CONSENT CALENDAR 
6.a 

June 9, 2020 
 

APPROVAL OF GRANT ACCEPTANCE 
 
Background/Discussion 
Grant funds for special projects, which are consistent with district goals and objectives, are recognized as 
desirable funding sources. Each year millions of dollars in grant fund budgets are submitted to the school 
board for approval.  
 
G20Q1 Oregon Head Start/Prekindergarten Emergency Childcare 
Early Childhood Programs 
This is a one-time grant to support the emergency childcare program.  These funds will help support 60 
students in seven classrooms.   
  
Funding Breakdown: $120,000 
 Instruction $73,197 
 Support Services $46,803 
 Enterprise and Community Services $0 
 Facilities Acquisition and Construction $0 
Funding Source:   
 ODE 
 
Recommendation/Board Action 
Staff recommends the board approve the grant/contract budgets and authorize the chief operations 
officer to enter into a contract with the organizations in the above listed grant/contract awards. 
Additionally, the board is requested to authorize an inter-fund loan if necessary from the General Fund to 
the Special Revenue Fund for the period between program expenditures and the receipt of program 
reimbursement. Money so loaned will be returned to the General Fund.  



CONSENT CALENDAR 
6.b

June 9, 2020PERSONNEL ACTIONS 

Licensed Actions
Last First Location Start Date End Date Status 
Agee Branden Richmond Elementary 9/1/20 6/17/21 Temporary full-time
Chirinos Amy Grant Community School 9/1/20 6/17/21 Temporary full-time
Pazina Sarah Student Services 9/1/20 6/17/21 Temporary full-time

Last First Location Start Date End Date Status 
Arellano Allison South Salem High School 9/1/20 6/17/21 First year probation full-time
Dagan Natalee Gubser Elementary 9/1/20 6/17/21 First year probation full-time
Hammond Nadia North Salem High School 9/1/20 6/17/21 First year probation full-time
Krantz Kendra Waldo Middle School 9/1/20 6/17/21 First year probation full-time
Lee Daemion Student Services 9/1/20 6/17/21 First year probation full-time
Oliver Madisen Waldo Middle School 9/1/20 6/17/21 First year probation full-time
Sanchez Heidi Kennedy Elementary 9/1/20 6/17/21 First year probation full-time
Sardar Nawshin South Salem High School 9/1/20 6/17/21 First year probation full-time
Slauterbeck Bonnie Student Services 9/1/20 6/17/21 First year probation full-time
Ward Anna Sprague High School 9/1/20 6/17/21 First year probation full-time
Woodall Taya South Salem High School 9/1/20 6/17/21 First year probation full-time

Administrator Actions
Last First Location Start Date End Date Status 
Johnson Aaron McKay High School 7/24/20 6/30/20 First year probation full-time

Resign
Last First Location Eff. Date Action
Broden Margaret Student Services 6/30/20 Resignation
Clemens Kevin West Salem High School 6/30/20 Resignation
Fukuji Warren Keizer Elementary 6/30/20 Resignation
Graybeal Nichole Stephens Middle School 6/30/20 Resignation
Hull Stephanie Kennedy Elementary 6/30/20 Resignation
Petersen Leanne Hammond Elementary 6/30/20 Resignation
Prange Taber Margaret Brush College Elementary 6/30/20 Resignation
Schmidt Deaven Kennedy Elementary 6/30/20 Resignation
Vidana Beth Claggett Creek Middle School 6/30/20 Resignation

Retire
Last First Location Eff. Date Action
Barker Karen Auburn Elementary 6/30/20 Retirement
Nelson Ruth Hallman & Swegle Elementary 6/30/20 Retirement
Shrearer Tracy Keizer Elementary 6/30/20 Retirement

Change the status of Laurie Hatfield, American Sign Lanugage teacher at Sprague High School, from contract full-time to contract
part-time; effective 09/01/2020.

Change the status of Cody Heally, Science teacher at Walker Middle School, from second year probation full-time to second year
probation part-time; effective 09/01/2020.

Rescind the Board Action of April 14, 2020; approving Rebekah McLean change in status to contract full-time; Ms. McLean will
continue in contract part-time status.

Change the status of Drew Moneke, Social Studies teacher at West Salem High School, from contract full-time to contract part-time;
effective 09/01/2020.

Rescind the Board Action of May 12, 2020; approving Jose Vázquez Moreno first year probation full-time ELD postion at a location
to be determined.



CONSENT CALENDAR 
6.c 

June 9, 2020 
 

ANNUAL RESOLUTIONS GRANTING FISCAL AUTHORITY FOR 2020-21 FISCAL YEAR 
 
Background/Discussion 
Oregon Revised Statutes (ORS) and District practice requires that certain areas of fiscal authority be 
delegated on an annual basis. This process allows the school board to review the resolutions that will be 
in effect for the forthcoming fiscal year. 
 
These resolutions are renewed annually to allow for the continued operation of district business. The 
school board is given the opportunity to review the delegation of authority, ask questions, and make 
changes where appropriate. Some of the resolutions, such as appointment and authorization for the 
Custodian(s) of Funds, etc., are required by statute, while others are submitted as a matter of practice. 
 
Recommendation/Board Action 
The school board is requested to approve the following resolutions, which are included as attachments: 
 
1. Designating Custodian(s) of Funds, Authorizing Use of Facsimile Signature, Granting of Investment 

Authority and Establishing Surety Bond Limits 
2. Designating Appointment of Budget Officer 
3. Delegating Contracting and Purchasing Authority 
4. Loaning from One Fund to Another; Commingling Cash Balances of Fund 
5. Designating Appointment of District School Clerk & Deputy District School Clerk 
6. Designating Grant Application Signature Authority 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachments (Resolutions No. 201920-9 through 201920-14) 

 
 
 
 



RESOLUTION NO. 201920-9 
 

DESIGNATING CUSTODIAN(S) OF FUNDS, AUTHORIZING USE OF FACSIMILE SIGNATURE, 
GRANTING OF INVESTMENT AUTHORITY, AND ESTABLISHING SURETY BOND LIMITS 

 
WHEREAS, Oregon Revised Statutes 294.805 – 294.895 and (ORS) 328.441 define and require, respectively, 
that the District School Board designate the Custodian(s) of Funds; and the depository of such funds; and 
 
WHEREAS, ORS 294.120 and 328.445 subsection (1) require that the District School Board approve the use of 
the custodian’s facsimile signature; and 
 
WHEREAS, ORS 294.035 through 294.048, 294.125 through 294.155, 294.805 through 294.895 and Chapter 
295 specifically identify investment procedures for surplus funds of political subdivisions; and 
 
WHEREAS, ORS 328.255 subsection (2) allows an option as to the holder of bond proceeds; and 
 
WHEREAS, ORS 332.525 requires the Custodian(s) of Funds and the District School Clerk to be bonded in an 
amount as determined by law and by the District School Board; 
 
BE IT RESOLVED that for the fiscal year 2020-21: 
 
1. All prior resolutions designating the Custodians of Funds, authorizing the use of a facsimile signature 

and providing investment authority, except as hereinafter provided, are hereby rescinded. 
 
2. Michael D. Wolfe, Chief Operations Officer, and Sarah Head, Director of Budget and Financial Services, of 

School District No. 24J/32, Marion and Polk Counties, Oregon, are hereby designated as the Custodians of 
School District Funds in accordance with the provisions set forth in ORS 328.441. 

 
3. The use of a facsimile signature by Michael D. Wolfe, Chief Operations Officer, and Sarah Head, Director 

of Budget and Financial Services, of School District No. 24J/32, Marion and Polk Counties, Oregon, is hereby 
authorized to comply with the provisions of ORS 294.120 and ORS 328.445 subsection (1). 

 
4. The Chief Operations Officer, Director of Budget and Financial Services, or designee is hereby authorized 

to invest monies belonging to the School District, in compliance with ORS 294.035 through 294.048, 
294.125 through 294.155, 294.805 through 294.895 and Chapter 295, and the District’s Code of Policy and 
Rules – Investment of Funds FIS-A002 and FIS-P009. 

 
5. The Chief Operations Officer or the Director of Budget and Financial Services is hereby authorized to hold 

and invest bond proceeds for the School District in accordance with the provisions set forth in ORS 328.255 
subsection (2) and Chapters 294 and 295 regarding investments. 

 
6. The Chief Operations Officer and the Director of Budget and Financial Services are authorized to open and 

close bank accounts in accordance with ORS 328.441 (2).  
 
7. The Chief Operations Officer and the Director of Budget and Financial Services are authorized to secure 

short-term loans with the approval of the District School Board under the provisions of ORS 294.048 when 
funds invested under ORS 294.035 are needed to meet short-term cash needs and the liquidation of those 
investments would result in a loss or penalty to the School District if liquidated prior to maturity. 

 
8. The Custodians of Funds are bonded for not less than $500,000 in compliance with the provisions set forth 

in ORS 332.525. 
 
9. The District School Clerk is bonded for not less than $500,000 in compliance with the provisions set forth 

in ORS 332.525. 
 
              
Marty Heyen, Chairperson, Board of Directors    Date 
Salem-Keizer Public Schools        

  



RESOLUTION NO. 201920-10 
 

DESIGNATING APPOINTMENT OF BUDGET OFFICER 
 
WHEREAS, Oregon Revised Statute (ORS) 294.331 states: 
 

The governing body of each municipal corporation shall, unless otherwise provided by county or city 
charter, designate one person to serve as budget officer. The budget officer, or the person or 
department designated by charter and acting as budget officer, shall prepare or supervise the 
preparation of the budget document. The budget officer shall act under the direction of the executive 
officer of the municipal corporation, or where no executive officer exists, under the direction of the 
governing body; 

 
NOW, THEREFORE, BE IT RESOLVED that for the fiscal year 2020-21, the Chief Operations Officer is hereby 
appointed Budget Officer to direct the assembly and preparation of the School District’s budget document 
in accordance with the provisions of ORS Chapter 294 dealing with Local Budget Law. 

 
 
 

              
Marty Heyen, Chairperson, Board of Directors    Date 
Salem-Keizer Public Schools        

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



RESOLUTION NO. 201920-11 
 

DELEGATING CONTRACTING AND PURCHASING AUTHORITY 
 
WHEREAS, Oregon Revised Statute (ORS) 332.075(2) and (3) establish the power and responsibilities of 
the School Board for School District No. 24J/32, Marion and Polk Counties, Oregon, relating to the 
approval of contracts, as stated in subsections 2:  
 

All contracts of the school district must be approved by the district school board before an order can 
be drawn for payment. If a contract is made without the authority of the district school board, the 
individual making such contract shall be personally liable; and   

 
WHEREAS, the District School Board deems it desirable to establish regulations and procedures to 
expedite the approval of allowable contracts and agreements as specified in ORS 332.075(3):  
 

Notwithstanding subsection (2) of this section, a district school board may, by resolution or policy, 
authorize its superintendent or the superintendent’s designee to enter into and approve payment on 
contracts for products, materials, supplies, capital outlay, equipment and services that are within 
appropriations made by the district school board pursuant to ORS 294.456 (Governing body to adopt 
budget, make appropriations, declare and categorize property tax amounts or rate); 

 
NOW, THEREFORE, BE IT RESOLVED that for the fiscal year 2020-21: 
 

1. The Board of Directors authorizes the Superintendent or Superintendent’s designee to solicit, 
approve, and execute contracts and agreements that are reserved for Board approval under the 
District’s Code of Policy and Rules – Public Contracting/Purchasing PUR-A001, including 
construction contracts and minor property transactions necessary for construction projects and 
improvements on school sites, such as land dedications and grants of easements. 

 
2. The School Board appoints the Superintendent, Chief Operations Officer, Director of Budget and 

Financial Services, or their designee as contracting officers for the District and authorizes these 
contracting officers to solicit and execute contracts for the School Board and related property 
transactions set forth above. 

 
 
 
              
Marty Heyen, Chairperson, Board of Directors    Date 
Salem-Keizer Public School 

 
 
 
 
 
 
 
 
 

 
 



RESOLUTION NO. 201920-12 
 

LOANING FROM ONE FUND TO ANOTHER; COMMINGLING CASH BALANCES OF FUND 
 
WHEREAS, Oregon Revised Statute (ORS) 294.468, subsections (1) and (4) state, respectively: 
 

It shall be lawful to loan money from any fund to any other fund of a municipal corporation whenever 
the loan is authorized by official resolution or ordinance of the governing body. The loans shall be 
made in compliance with the applicable requirements and limitations of this section; and 

 
It shall be lawful to commingle cash balances of funds so long as all such fund moneys are segregated 
in the budget and accounting records; and 

 
WHEREAS, the District School Board deems it desirable to commingle cash balances for effective cash 
management and desirable to establish regulations and procedures on interfund borrowing as specified 
and allowed in ORS 294.468; 
 
NOW, THEREFORE, BE IT RESOLVED that for the fiscal year 2020-21: 
 
1. Authorization is given to the Chief Operations Officer and Director of Budget and Financial Services 

to commingle cash balances of funds so long as all such fund moneys are segregated in the budget 
and accounting records. 

 
2. Authorization is given to the Chief Operations Officer and Director of Budget and Financial Services 

to loan money from any fund to any other fund. Such loans shall not be made from funds created 
to account for moneys needed to make annual debt service payments and only for the purposes of 
meeting the cash flow needs of any given fund. 

 
3. Authorization is given for the posting of interest expense and interest income to the borrowing and 

loaning fund at the average monthly rate of earning of the District-wide pool, performed on a 
quarterly basis. 

 
4. Depending on the type of interfund loan, all funds borrowed shall be repaid as required and as 

specified under ORS 294.468. 
 
 
 

              
Marty Heyen, Chairperson, Board of Directors    Date 
Salem-Keizer Public Schools        

  



RESOLUTION NO. 201920-13 
 

DESIGNATING APPOINTMENT OF DISTRICT SCHOOL CLERK  
AND DEPUTY DISTRICT SCHOOL CLERK(S) 

 
WHEREAS, Oregon Revised Statute (ORS) 332.515 states: 
 

The district school board shall designate the chief administrative officer of the district as district 
school clerk, but if there is no such officer the board shall designate an individual to perform the 
function. The board may appoint qualified persons as deputies to the chief administrative officer in 
performing the duties required of the district school clerk by law or by the board; 

 
NOW, THEREFORE, BE IT RESOLVED that for the fiscal year 2020-21, Christy Perry, Superintendent of 
School District No. 24J/32, Marion and Polk Counties, Oregon, is hereby appointed District School Clerk in 
accordance with the provisions set forth in ORS 332.515. 
 
BE IT ALSO RESOLVED that for the fiscal year 2020-21, Michael D. Wolfe, Chief Operations Officer of 
School District No. 24J/32, Marion and Polk Counties, Oregon, is hereby appointed Deputy District School 
Clerk in accordance with the provisions set forth in ORS 332.515. 
 
 
 
              
Marty Heyen, Chairperson, Board of Directors    Date 
Salem-Keizer Public Schools  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



RESOLUTION NO. 201920-14 
 

DESIGNATING GRANT APPLICATION SIGNATURE AUTHORITY 
 
WHEREAS, the District’s Code of Policy and Rules – Grants: Application and Receipt FIS-P014 sets 
parameters for grant application signing authority in section 3.5.7, specifying that “The Superintendent, 
Assistant Superintendents, Chief Operations Officer, and when required by the granting agency, the 
Chairperson of the School Board, are authorized to sign grant applications for submittal on behalf of the 
District”; 
 
NOW, THEREFORE, BE IT RESOLVED that for the fiscal year 2020-21, the Superintendent, Assistant 
Superintendent, Chief Operations Officer, Executive Director of Human Resources, and the Chairperson 
of the School Board are hereby appointed the School District’s authorized representatives to sign grant 
applications. 
 
 
 
              
Marty Heyen, Chairperson, Board of Directors    Date 
Salem-Keizer Public Schools        
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EXECUTIVE LIMITATION 11: ACADEMIC PROGRAM 

 
Background/Discussion 
In May 2007, the school board adopted policy governance policies, which included a schedule of 
monitoring reports related to the Executive Limitation policies. This is the eleventh of twelve         
monitoring reports scheduled for 2019-2020 and is designed to provide the school board with    
information to determine if the superintendent is meeting the criteria established within the adopted                    
Executive Limitations. 
 
While the majority of this report will highlight multiple aspects of our traditional academic program, it is 
important to note that 2019-2020 has been an unprecedented year due to the emergence of COVID-19 
and the related transition to distance learning. Much of this report will focus on pre-COVID academic 
programs, but the transition to distance learning has altered virtually every aspect of our organization. As 
we transitioned teaching and learning to our new virtual world, the innovation of licensed and classified 
staff, the leadership of the administrative staff, and the flexibility of our students and families to adjust to 
this new learning environment have all positively impacted our academic program.  
 
Executive Limitation 11:  Academic Program 
 
The superintendent shall not fail to ensure that the district implements a program of instruction.  
Accordingly, the superintendent shall not: 
 
1. Fail to: 

a. Develop a plan to implement rigorous academic content standards that meet or exceed state and 
nationally recognized model standards. 

b. Develop curriculum aligned with and designed to enable students to meet or exceed the 
established standards and addresses the different learning styles and needs of students of various 
backgrounds and abilities. 

c. Develop assessments that will adequately measure each student’s progress toward achieving the 
standards. 

d. Follow all state and federal mandates. 
 
Evidence of Compliance: 
In all K-12 classrooms, students have access to a guaranteed and viable curriculum that is linked to 
the adopted Oregon State Standards. At the elementary level, teachers use ReadyGEN language arts 
and Ready Math curricula, along with the supplemental curricula ECRI and Estrellita to support 
foundational literacy development.  At the secondary level, teachers use adopted core curriculum in 
English Language Arts, Math, Science, and Social Studies that are linked to state and national 
standards. Curriculum maps and pacing guides are used and frequently modified with input from 
classroom teachers at all grade levels. 
 
a. Develop a plan to implement rigorous academic content standards that meet or exceed state and 

nationally recognized model standards. In school year 2019-2020 the following projection maps 
were adjusted to better address state standards: 

• Physical education elementary projection maps that align with national SHAPE standards. 

• Physical education secondary course statements and standards map alignment. 

• K-12 literacy projection maps to align with updated Oregon ELA standards. 



   

 

   

 

• Elementary math projection maps that align with updated Ready Classroom lessons and 
assessments. 

• Introduction of a core set of K-12 cross-curricular, evidence-based instructional practices. 
 

b. Develop curriculum aligned with and designed to enable students to meet or exceed the 
established standards and addresses the different learning styles and needs of students of various 
backgrounds and abilities. 

• Implementation of ECRI and Estrellita reading interventions at all elementary schools. 

• Piloted Ready Math 6 in five middle schools. 

• Implemented grades 6-8 social studies curriculum realignment with a focus on culturally 
relevant units of study. 

• Continued the design of high school social studies courses with a focus on culturally relevant 
units of study and aligned standards across district for implementation in 2020-2021. 
 

c. Develop assessments that will adequately measure each student’s progress toward achieving the 
standards. 

• Continued use of easyCBM benchmark assessments, i-Ready math diagnostic assessments, 
and ReadyGEN common unit assessments to measure and evaluate student, class, grade level, 
and school level academic progress. 

• Secondary schools use course-alike data teams to analyze common formative and summative 
assessments in order to adjust instruction to student needs. 
 

d. Follow all state and federal mandates. 

• Updated elementary health projection maps that include updated curriculum resources and 
a recommendation to run an adoption process during the 2020-21 school year to comply with 
Division 22 requirements. 

• Developed elementary social studies and science projection maps that align with and utilize 
ReadyGEN non-fiction resources. 

 
Evidence of Non-compliance: 
None 

 
2. Fail to provide timely information to parents regarding their child’s academic performance. 
 

Evidence of Compliance: 
School staff members offer parent-teacher conferences in the fall and spring to report student 
progress. The elementary progress report is distributed three times each year, and the secondary level 
report cards or progress reports are sent home every six weeks. During the 2019-20 school year, a 
revised and more parent-accessible elementary progress report was implemented. This report card 
was developed with feedback from parents, teachers, and staff. 
 
In addition to parent-teacher conferences, middle school and high school students receive six-week 
progress reports and end-of-semester grade reports. Students and parents also have access to 
updated information on a student’s academic progress and attendance in grades 6-12 using 
ParentVUE or StudentVUE.   
 
Evidence of Non-compliance: 
None 



   

 

   

 

3.   Fail to encourage innovative programs when and where appropriate. 
 

Evidence of Compliance: 
Career Technical Education (CTE) has been strong in innovation. Over six years, SKPS has increased 
from 29 to 53 (2020-21) CTE programs at the high school level. This will include 10 programs at the 
Career Technical Education Center (CTEC), where students receive integrated core courses like 
English, math, science, and/or social studies in coordination with their CTE program instruction.  High 
School Success (Measure 98) funds have enabled us to add programs at Roberts High School, 
modernize and fully equip programs at all sites, expand CTE opportunities at the middle school level 
with additional equipment, tools, programs, FTE, and career exploration labs, as well as equip new 
CTE spaces furnished through our recent capital improvement bond work. 
 
CTEC programs include:  

• Residential Construction  
• Commercial Manufacturing (Manufacturing, Welding, and Engineering)  
• Cosmetology  
• Digital Design for Game and Television (Video and Game Design Animation)  
• Automotive Collision Repair (Auto-Body Repair and Painting)  
• Unmanned Autonomous Systems (Drone Technology and Robotics)  
• Law Enforcement  
• Business Development and Leadership  
• Culinary Management  
• Agri-Science  

 
During the 2019-2020 school year, K-12 implemented initial structures toward full implementation of 
multi-tiered systems of support in our efforts to provide the right instruction at the right time for 
every student. Meeting the needs of students require that diverse staff teams examine all data related 
to students, including academic, behavioral, and social-emotional. These efforts included the 
following highlights. 

• Implementation of schoolwide core instruction review teams at the elementary level. 

• Implementation of schoolwide student intervention teams at the secondary level. 
• Implementation of Panorama surveys twice annually for use by school staff to identify 

individual, class, grade level, and school level social-emotional health needs. 
• The continued support of the Office of Behavioral learning to build capacity in staff to meet 

the behavioral and social-emotional needs of students. 
 

In response to COVID-19 and the related transition to distance learning, district teachers and staff 
have implemented many innovative programs. In a very short amount of time staff learned how to 
implement digital learning management systems such as Seesaw and Google classroom. They used 
these platforms to create lessons, give student feedback, hold regular synchronous class sessions, and 
establish connection with students. Counselors across the district contacted individual students and 
started meeting digitally with small collections of students in support groups. Classified staff quickly 
learned how to use Microsoft Teams to make phone calls to students and families who needed extra 
support and guidance.  
 
Evidence of Non-compliance: 
None  

 



   

 

   

 

4. Fail to ensure that instructional programs, including both content and practice, are regularly evaluated 
and modified as necessary to assure their continuing effectiveness and informing the board about 
their effectiveness. 

 
Evidence of Compliance: 
Instructional effectiveness is measured in two ways: monitoring student outcomes and monitoring 
implementation of district initiatives and instructional practices. Multi-Tiered Systems of Support 
(MTSS) provide teachers an evidence-based structure to use assessment data to ensure the right 
instruction at the right time for every student. Teachers continue to have access to additional 
resources and training on how to best identify student needs as they arise and address them through 
a well-articulated system of interventions. Student outcomes are monitored using a balanced 
assessment system that includes classroom-level, school-level assessments (e.g. universal screeners 
and diagnostics) and state-level assessments (e.g. OSAS and ELPA). 
 
The Key Performance Indicators (KPI) reports the effectiveness of instructional practices across the 
district so that the school board can monitor progress. The KPI identifies the strategic student data 
points that are leading indicators to high school graduation, providing checkpoints for student 
outcomes across the K-12 continuum. 
 
Evidence of Non-compliance:   
None 
 

5. Fail to inform the board prior to any deletions of, additions to, or significant modifications of the 
instructional program. 

 
Evidence of Compliance: 
In March 2020, Governor Brown ordered all public schools closed due to COVID-19. Two weeks later, 
guidance from the Oregon Department of Education required schools to shift to “Distance Learning 
for All,” which included a pass/no grade reporting system, a focus on care, connection, and continuity 
of learning, and the suspension of regular attendance reporting.   
 
The school board also receives information on academic programs and student achievement at 
regularly scheduled reports throughout the school year. The school board received reports on the 
following: 

• Strategic plan 
• School and district report cards 
• Emergent student needs 

• Student achievement related to the KPI’s 
• Preschool programming and Head Start 
• Multi-tiered systems of support (MTSS), 

• Distance learning 

Evidence of Non-compliance:   
None 

 
 
 
 
 



   

 

   

 

6. Fail to establish a procedure for the recommendation of instructional materials and textbook 
programs to the board for approval. 

 
Evidence of Compliance: 
The procedure for reviewing and recommending instructional materials, including textbooks, is 
outlined in the procedure for Instructional Materials Selection (CUR-P001). This procedure helps to 
guide the process for any curriculum adoption. The Oregon Department of Education instructional 
materials review cycle for 2019-2020 focused on English Language Arts (ELA) materials was postponed 
due to statewide school closures; however, projection maps at all levels were updated to reflect the 
updated ELA standards. 
 
Evidence of Non-compliance: 
None 

 
7. Fail to adopt an administrative policy on student conduct designed to ensure a learning environment 

that is safe, conducive to effective learning and free from unnecessary disruption. 
 

Evidence of Compliance: 
QAM Policy INS-A003 outlines the district’s commitment to provide an environment where students 
can study and participate in school-sponsored activities free from hazing, harassment, intimidation, 
discrimination, bullying, and menacing. Student rights and responsibilities are outlined in QAM Policy 
INS-A020 and QAM Manual INS-M001. These policies include provisions for how students and parents 
are notified of the behavioral expectations of students, the procedures through which discipline is 
applied, and an appeals process. 
 
Student behavior continues to be an ongoing concern within our schools and classrooms, and the 
school district is taking many steps to address this concern. We have been continuing our 
implementation of PBIS systems, specifically developing supports and interventions for students 
exhibiting Tier II and Tier III behaviors. The Office of Behavioral Learning provides ongoing support 
and training for school staff on how to create proactive systems that support all learners. Embedded 
behavioral cadre and licensed behavior specialists have been placed in schools to help staff implement 
preventative and proactive systems of support. Linking these systems into the Multi-Tiered Systems 
of Support (MTSS) that provide a holistic, tiered response to academic, behavioral, and socio-
emotional needs is critical to address the whole child. 
 
Evidence of Non-compliance: 
None 
 

Recommendation/Board Action 
This report is provided to the school board for information. 
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KEY PERFORMANCE INDICATORS (KPI) 
 
Background/Discussion 
This report will present a summary of student achievement from 2018-19. Staff will summarize data points 
that have been identified as key indicators on the key performance indicator (KPI) document that was 
introduced to school board members in spring 2019. The report will both summarize student data from 
2018-19 and present a brief overview of actions that school district staff initiated to positively impact 
student outcomes. 
 
Recommendation/Board Action 
This report is presented to the school board for information.    
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EXECUTIVE LIMITATION 12:  LEGALLY REQUIRED POLICIES 

 
Background/Discussion 
This is the last of twelve monitoring reports scheduled for 2019-20, which are designed to provide the 
school board with information to determine if the superintendent is meeting the criteria established 
within the adopted Executive Limitations. 
 
Executive Limitation 12:  Legally Required Policies 
The superintendent shall not fail to take all necessary steps to assure that all previously approved board 
policies, which are legally required, are made into administrative policies. 
 
The school board acknowledges its responsibility to approve or adopt certain district policies according to 
state and federal law and prior to the implementation of Policy Governance adopted the following 
required policies: 
 
ADM-A003 - Alcohol, Tobacco, Tobacco Products 
and/or Other Drugs 
ADM-A006 - Charter Schools 
ADM-A009 - Equal Educational Opportunity 
ADM-A010 - Equity 
FIS-A002 - Investment of Funds 
FNS-A001 - Local Wellness 
HUM-A016 - Drug Free Work Place 
HUM-A017 - Equal Opportunity Employment, 
General 
HUM-A019 - Solicitation 
HUM-A029 - Sexual Harassment, General 
HUM-A030 - Drug and Alcohol Testing 
HUM-A031 - Evaluation, Licensed 
HUM-A033 – Sick Time, Sick Leave Accrual and Use 
for:  Represented, Administrator, Meet and Confer 
Staff 
HUM-M006 - Evaluation, Supervisory 
HUM-P006 - Personnel Records, General 
INS-A001 - Discipline (Student) 

INS-A003 - Hazing, Harassment, Intimidation, 
Bullying, Cyberbullying and Menacing; Student 
INS-A006 - Entrance Age 
INS-A008 - Student Absence Notification 
INS-A009/INS-A010 - Attendance 
INS-A012 - Student Fees 
INS-A013 - Teen Dating Violence 
INS-A020 - Student Rights and Responsibilities 
INS-A032 - Graduation Requirements 
INS-P022 - Student Records 
INS-W024 - Alternative Education Programs and 
Alternative Education Notification 
ISS-A001 - Parental Involvement 
PAP-A001 - Child Abuse 
PUR-A001 - Public Contracting for Service and 
Materials 
STS-A002 - Medicines and Emergency Treatment 
STS-W013 - Communicable/Infectious Diseases 
TRN-A004 - Student Transportation 

Accordingly, the superintendent shall not: 
 
1. Fail to amend the administrative policies listed above to comply with state and federal law. 
2. Fail to provide the School Board with information regarding any substantive changes made to the 

administrative policies listed above. 
3. Fail to create administrative policies consistent with new laws. 
4. Fail to advise the school board when the law necessitates the adoption of new administrative policies 

required of school boards. 
 
 



Evidence of Compliance:  
Revisions were made to the following policies itemized in EL-12: 

• INS-A006 Entrance Age – This policy was modified to better align with state laws regarding proof 
of age at registration. Per ODE guidance, the district no longer requires a specific document to 
prove age upon registration. 

• PAP-A001 Child Abuse and Sexual Conduct – This policy went through major revisions to align with 
recent legislative updates. These updates include new reporting requirements for contractors. 

• INS-A009 Attendance Requirements – This policy was modified based on recent legislative 
updates that added two new categories of excused absences: mental health and seven days of 
excused absences for student of military officials to attend military-related functions or travel.  

 
The following policies were implemented during the 2019-20 school year:  

• OBL-A001 Restraint and Seclusion – Formalized our current practices into a policy that is modeled 
after OSBA’s template for Restraint and Seclusion. Recent legislative updates have redefined what 
restraint and seclusion mean and clarified the expectations for trained staff. 

• INS-A038 Suicide Prevention and Intervention – This policy complies with recent legislative 
updates, although the district had enacted this policy well before the required legislative due 
date. The policy is a part of a comprehensive plan for the district to prevent and intervene in 
student suicide.  

 
Legal counsel is consulted when staff recommends significant changes to the policy. 

 
Evidence of Non-compliance: 
None 
 
Pending/Updated Executive Limitation Information  
The district is currently in the process of updating STS-W013 Communicable Diseases, Emergency 
Operation Plans, and Discipline Procedures.  
 
Recommendation/Board Action 
As EL-12 is outdated, the superintendent recommends the board review the policy at a future date and 
consider revisions to make the EL and associated report more relevant and meaningful. This report is 
provided to the board as information.  
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UPCOMING SCHOOL BOARD MEETINGS* 
2019-20 

 

 

 
The July board meeting schedule has yet to be determined. The board will set the 2020-21 meeting 
schedule in July. The board typically holds a business meeting on second Tuesday of the month and a work 
session on the fourth Tuesday of the month. The full meeting schedule will be published by August.  
 
 

*Meetings subject to change 
  Work sessions (without action items) may be changed to business sessions (with action items) 
  Meeting notifications and agendas posted prior to meetings as required by ORS  
 
 

 
 
 

DATE (2020) MEETING 

June 23 Board Meeting (Work Session) 

July 1 Special Board Meeting (Election of Chair/Vice Chair)  
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