2021-22 Budget Guide

Salem-Keizer Public Schools | District 24J
Total
Budget

$1,494,367,253

Each year, the School Board adopts a financial plan (budget) for the upcoming school year. A proposed budget
is initially built by the superintendent and district staff based on feedback from staff, parents and community
members. After review from the Budget Committee and possible revisions, the Budget Committee approves
the financial plan. The School Board then adopts the financial plan as the adopted budget for the coming
school year.
This budget was developed based upon the revenue assumption of $9.4 billion for K-12 public education in
Oregon. More information on the 2021-22 adopted budget can be found at salemkeizer.org/budget/

Fund
Accounts

General Fund: $591,220,411 | 39.6%
The General Fund is the district’s main operating budget and
supports instructional programs and daily operations, like staff
salaries, supplies, utilities, etc. The general fund is unassigned.

28.9%

Capital Projects Funds: $432,280,001 | 28.9%
Accounts for the proceeds of voter-approved general
obligation bond issues and other special projects approved
by the Board of Education. This fund includes proceeds of the
2018 voter-approved general obligation bond issues.
Special Revenue Funds: $314,013,789 | 21.0%
The Special Revenue Funds include accounts that are
self-supporting, grant funds, fee-based programs
or infrastructure investments. These funds may
only be used for targeted programs and services
as specified by the source of the funds.

Capital
Projects Funds

General Obligation Debt Service Fund: $58,418,551 | 3.9%
The General Obligation Debt Service Fund is used to repay
debt associated with the bonds and all transactional costs
associated with the sale of bonds. This fund is used to
finance voter-approved capital construction projects.
PERS Pension Debt Service Fund: $53,500,001 | 3.6%
The PERS Pension Debt Service Fund accounts for the district’s
refinancing of its unfunded actuarial liability as determined by the
PERS board.
Internal Service Funds: $44,934,500 | 3.0%
The Internal Service Funds are services provided by one district
department to another such as Auxiliary Services and Risk
Management.
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Budget
Priorities

The 2021-22 Budget is built on the following
principles related to teaching and learning:

The 2021-22 school year will be in person five days a week
In September 2021, SKPS plans to provide access to in-person, full day learning at all 65 schools across the district. Although this may
look different than what is thought of as a typical in-person school experience, it will more closely reflect what students experienced in
schools prior to the COVID-19 pandemic.
Enhanced Digital and Guided Education (EDGE) online will remain
The EDGE Program has proven to be a successful school experience for many students and their families. SKPS plans to have
approximately 2,300 students in grades K-12 enrolled in the EDGE program for the 2021-22 school year.
The social-emotional health of our students and their safety and well-being is always critical, now more than ever
The social and emotional wellbeing of students has been a top priority for SKPS for years. Throughout the COVID-19 pandemic the
need for enhanced focus on care and connection was key to supporting students in working through trauma and being prepared for
learning. Going into the 2021-22 school year, the focus on our students’ health and safety is critical to our recovery efforts.
Academic acceleration will be critical when students return in person five days a week
Students learned a great deal over the past year; however, we know there will be areas impacted by unfinished learning. The 2021-22
school year will emphasize academic acceleration as we bring students back into our school buildings full time.
Middle school students need access to an options-based academic program
Our vision is for all students to graduate, prepared for a successful life. Part of this vision ensures all students have the ability to access
their learning in an environment and structure that works best for them and their families. As part of this effort, SKPS will be launching
a new options-based middle school: Roberts at Riverfront.
Braiding of funding sources with core services
Multiple funding sources will need to be braided with our core services in the General Fund for the 2021-22 school year in order to
meet the district’s equity goals, implement full-time, in-person instruction and carry out plans for financial recovery due to impacts of
COVID-19.

General
Fund

$591,220,411

The majority of the General Fund goes toward instruction and support services for students. The General Fund is the
main operating budget for the district, and is the area over which our school board has the most discretion. Allocation
of General Fund resources flows from board direction and the district’s strategic plan, which can be found on the SKPS
website: salemkeizer.org/about-us.
Instruction of Students: $326,207,534 | 55%

This includes all costs associated with classroom instruction such as teacher salaries,
supplies and activities. This also funds services for alternative education, and other
compensatory programs.

55%

Instruction
of Students

Direct Support of Students: $224,855,970 | 38%

This portion includes all costs that go into running a school including student safety, school
offices, maintenance, phone service, custodial and student transportation. This also includes
costs for assessment and testing, library media services and school improvement and curriculum
services. Guidance/counseling, related services for special education, and the centrally
provided services such as the Superintendent’s Office, Human Resources, Business Services,
Communications and Purchasing/Mail are also included in the costs for support of students.

Contingency and Other Uses: $40,156,907 | 7%

This category includes contingency funds used to pay unexpected expenses, and the transfer
of funds account that must be transferred to restricted accounts. This category also includes
funds to pay for retirement of debt from lease/purchase agreements, dues and fees, facilities
acquisition and construction and operational licenses and permits.
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Funding Sources

Salem-Keizer Public Schools | District 24J
State School Fund: GENERAL FUND

Fund all activities related to educating K12 students. Allocation based on enrollment
and fluctuate based each biennium based on decisions of the State legislature.
Student Success Act: STUDENT INVESTMENT ACCOUNT (SIA)
Meet students’ mental or behavioral health needs, increase
academic achievement for students, including reducing
academic disparities for student groups that have historically
experienced academic disparities, as determined by the State
M98: HIGH SCHOOL SUCCESS FUND*
Improve the graduation rates and College and Career Readiness
of all High School Students in Oregon. May be used for students
in grade 8.

Federal
Sources
Title I-A: IMPROVING BASIC PROGRAMS OPERATED BY
LOCAL EDUCATIONAL AGENCIES*
Focuses on promoting schoolwide improvement in high-poverty
schools, ensuring that students qualifying for public services
such as SNAP fully benefit from the same free public education
provided to other students.

Title I-C: EDUCATION OF MIGRATORY CHILDREN*

Ensure that migrant students fully benefit from the same free
public education provided to other students.

State
Sources

EARLY LEARNING ACCOUNT: PRESCHOOL PROMISE
Ensure more of Oregon’s youngest children in low-income
families can enter school ready to learn. Services target the
prenatal to five period by providing services to both children
and their families who face economic challenges.
Board of Education. Funded by Corporate Activity Tax.

McKinney-Vento: EDUCATION FOR HOMELESS CHILDREN
AND YOUTH PROGRAM, MCKINNEY -VENTO HOMELESS
ASSISTANCE ACT*
Remove barriers and ensure access to education for homeless
students and youth in local districts.
ESSA: EVERY STUDENT SUCCEEDS ACT*
Support continuous improvement process by which districts
and schools develop a plan where routine collaboration,
engagement with stakeholder, and a review of local of state
data is reflected throughout implementation. May be used to
advance equity, promote a well-rounded education, strengthen
district systems and, foster ongoing engagement.

Title I-D: PREVENTION AND INTERVENTION PROGRAMS
FOR CHILDREN AND YOUTH WHO ARE NEGLECTED,
DELINQUENT, OR AT-RISK*
Improve educational services for students in local, tribal, and
state facilities or institutions for neglected (N), delinquent (D),
or at-risk youth.

ESSER: ELEMENTARY AND SECONDARY SCHOOL
EMERGENCY RELIEF FUND		
Provide temporary resources to States and school districts
to help reopen schools, ensure continuity of education, and
sustain the safe operation of schools in the advent of the
coronavirus pandemic. The federal government issued three
ESSER allocations which expire in September 2023.

Title III: LANGUAGE INSTRUCTION FOR ENGLISH LEARNERS
AND IMMIGRANT STUDENTS*
Supplement the existing effective language instruction
educational programs and may be used to provide effective
professional development to school staff to improve the
instruction and assessment of ELs.

HEAD START PRESCHOOL*
Promotes school readiness of young children from low-income
families by enhancing their cognitive, social, and emotional
development. Free to families from the period of prenatal to
five years old and not yet eligible for kindergarten, and who
meet income or other eligibility qualifications.

Title II-A/IV-A: SUPPORTING EFFECTIVE INSTRUCTION and
STUDENT SUPPORT AND ACADEMIC ENRICHMENT*
Improve school conditions for student learning, as well as
teacher and leader quality through professional learning.

TITLE I-A PRESCHOOL*
Promotes school readiness of young children from low-income
families by enhancing their cognitive, social, and emotional
development. Free to families within the boundaries of SKPS
schools that receive schoolwide Title I-A funding.

Title VI: INDIAN EDUCATION FORMULA GRANT PROGRAM*
Address the unique cultural, language, and educationally related
academic needs of American Indian and Alaska Native students
(AIAN), including preschool students.

* Supplements general education
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Funding Sources

Salem-Keizer Public Schools | District 24J

STATE
SOURCES

School district funding is driven by the State School Fund, which is allocated to districts
in biennial periods. In addition to the State School Fund, school districts receive state
and federal grants that supplement the State School Fund and are allocated for specific
purposes, such as meeting the needs of English learners (Title III), students experiencing
houselessness (McKinney-Vento), or students living in poverty (Title I-A).

STUDENT
SUCCESS ACT:

State School
Fund:
General Fund

Student
Investment
Account (SIA)

M98:

High School
Success Fund

EARLY
LEARNING
ACCOUNT:
Preschool

FEDERAL
SOURCES

Title I-A:

Improving Basic
Programs Operated
by Local Educational
Agencies

Head Start
Preschool
Title II-A/IV-A:

Supporting Effective
Instruction and
Student Support
and Academic
Enrichment

Title III:

Title VI:

Title I-D:

Title I-A
Preschool

Indian Education
Formula
Grant Program

Title I-C:

Prevention and
Intervention
Programs for
Children and Youth
who are Neglected,
Delinquent, or
At-Risk

Language Instruction
for English Learners
and Immigrant
Students

Education of
Migratory Children

ESSA:

McKinneyVento:

Education for
Homeless Children
and Youth Program,
McKinney-Vento
Homeless
Assistance Act

Every Student
Succeeds Act

ESSER:

Elementary and
Secondary School
Emergency
Relief Fund
Expires Sept. 2023
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