2022-23 Salem-Keizer Public Schools: Strategic Plan
Our Vision: All students graduate and are prepared for a successful life.

We will create systems to routinely
analyze and respond to student data.

Improve
Instruction

Implement
Data-Driven
Systems

We will provide the right instruction
at the right time for every student.

Equitable Student
Outcomes
We will develop the knowledge,
will, and skill of our leaders to
interrupt systems of oppression

Leadership
Development

We will ensure that all
students master grade-level
academic standards and attain

Effective
Operations

We will align district operations
to support instruction.

the behavioral and socialemotional skills needed to thrive.

Inclusive Culture
& Community

We will build inclusive environments
that empower students and staff to
thrive.

Key Performance Indicators

These indicators and outcomes provide check-points for student success.
Equity, Diversity,
& Inclusion

Social-Emotional
Supports

Elementary
Success

Middle School
Success

High School
Success

Community
Engagement/Empowerment

2022-23 Salem-Keizer Public Schools: Strategic Plan
Our Vision: All students graduate and are prepared for a successful life.

Goal 1: Improve Instruction
We will provide the right instruction at the right time for every student.
Theory of Action

If we identify and provide training and support to implement a core set of tiered high-leverage, evidence-based instructional
practices,
Then teachers will regularly use these practices with fidelity and principals will monitor implementation,
And measurable student outcomes in reading and math will increase for all students with an intentional focus on our English
Learners.

Goal 1: Improve Instruction

Monitor

Cabinet Directors

Cabinet Directors

Directors of C&I

Action Steps to be completed in 2022-23

Target
Date

1. Provide training, and implement and monitor the
following K-12 Instructional Practices in the context of
our MTSS model:
• Intentional lesson planning using culturally
responsive, evidence-based strategies to support
all learners featuring multiple means to access,
interact with, and demonstrate learning of rigorous
content.
• Explicit literacy and language development
• Establishment of a safe and productive learning
environment, including norms, expectations,
routines and organizational structures.
• Explicit instruction of social-emotional
competencies and skills.

By
06/30/2023

2. Design and implement aligned systems to report
and share out data on collaborative monitoring and
feedback routines to improve Tier 1 instruction.

By
06/30/2023

3. Expand K-12 Dual Language programming.

By
06/30/2023

SKPS 2022-23 Strategic Plan

Page | 1

Measures of Implementation
•

•
•
•

School Administrators can demonstrate that
50% of K-12 classroom teachers consistently
implement the identified K12 instructional
practices. This will be measured by evidence
of intentional lesson planning, instructional
observation routines, and student work analysis.
Level Directors (and school administrators)
can articulate how each school’s collaborative
monitoring system is improving instruction.
Continue to support implementation in the Year
1 Expansion schools (22-23)
Identify seven additional elementary schools,
two additional middle schools and one
additional high school as future dual language
schools (23-24). Align existing dual language
programming. Engage internal and external
stakeholders in planning around the expansion
of dual language to continue a gradual,
intentional, and systematic three-to-five-year
implementation plan.
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Goal 2: Implement Data-Driven Systems
We will create systems to routinely analyze and respond to student data.
Theory of Action

If we implement a balanced assessment system and MTSS teaming structures,
Then staff will design behavioral and academic instruction to meet the needs of all students and, as needed, place students into
just right interventions and,
And students will receive the right instruction at the right time to accelerate growth in the targeted areas.

Goal 2: Implement Data-Driven Systems

Monitor

School Administrators

Action Steps to be completed in 2022-23

1. Diagnostic assessments are used to target interventions and
support.
2. Course-alike/Grade level Data Teams use available data to
assess and analyze the health of Tier 1 instruction, and flexibly
adjust Tier 1 instruction and supports to meet student needs.

Target
Date

Measures of Implementation
•

By
06/30/23

•

•

Cabinet Directors

3. Disrupt and transform our school discipline systems by:
• All schools will demonstrate progress on the Behavior
Redesign Cohort Progression by providing differentiated
professional learning and implementation at their site.
• Use school-based data and MTSS systems to 1) Identify
disparate, racist, and oppressive practices; and, 2) institute
systems and processes to disrupt these practices.

By
06/30/23

•

•

School Administrators
Cabinet Directors

4. Each school will continue to implement MTSS team
processes, for both academics and behaviors, including (Core
Review/100% Teams and 20% Teams) and school-based
grade-level/course-alike data teams. This data review will be
grounded in equity and include an examination of access and
advancement of students who are underserved.
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By
06/30/23

•

All K-5 students receiving an academic
intervention are regularly assessed using a
research-based progress monitoring tool.
All grade 6-9 students will complete
a diagnostic assessment in Math and
Language Arts two (9th grade) to three
(6th-8th grade) times per year.
All Schools will demonstrate evidence of
their implementation learning on toward
Behavior Redesign using the Behavior
Redesign Cohort Progression document.
rubric.
All schools will demonstrate evidence of
improvement on disproportional behavior
data and/or growth on identified need
using data sources including survey data
from Panorama SPBD and data from
student management systems.
50% of schools identified as Cohort 1
will move to Cohort 2. 50% of schools
identified as Cohort 2 will move to
Cohort 3
All schools will demonstrate
implementation of MTSS Team meetings
at the frequency designated by the level
office. We will use our MTSS rubric and/
or MAR data to measure implementation.
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Goal 3: Develop Anti-Racist and Anti-Oppressive Leaders
We will develop the knowledge, will, and skill of our leaders to interrupt systems of oppression
Theory of Action

If If we develop and support educators as anti-racist and anti-oppressive leaders,
Then, staff will actively interrupt systems of racism and oppression,
And, students will feel safe, welcomed, included, empowered, and academically successful.

Goal 3: Leadership Development
Action Steps to be completed in 2022-23

Target
Date

1. Equity Competencies will be explicitly addressed in every equity
professional learning session across the district.

By
06/30/23

Monitor

Equity Director
C&I Directors

Cabinet Directors
School Administrators

2. Implement school-based and department-based Equity Teams
across the organization to empower partners to make binding
changes by identifying look-fors unique to their respective
context that aid in the dismantling of racist and oppressive
practices.
3. Every school and department develops an equity-based plan
that addresses the specific needs identified by root cause
analysis data.

By
06/30/23

Measures of Implementation

•

•

•

Cabinet Directors
District Administrators

4. All secondary schools will establish or continue a focused
student-advisory committee (previously known as student
equity committee). The purpose of this committee is to ensure
and empower student voice in school and district decisionmaking that promotes equitable outcomes for students.
Students from this group will be selected to district and school
board advisor.
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•
By
06/30/23

All administrators participate in and
implement within their contexts
the equity-focused professional
learning modules. Participation and
implementation will be measured module
completion, surveys and Equity WalkThroughs.
School & Department Equity Teams
will provide evidence that a process to
address oppressive practices has been
collaboratively defined and includes
actions steps and accountability measures
to monitor implementation.
Affinity and Advocate groups will
continue to meet, address, and support
our district staff.
School equity teams and the office of
student equity and advancement will
ensure that focused student advisory
committees are implemented with fidelity.
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Goal 4: Build Inclusive Culture and Community
We will build inclusive environments that empower students and staff to thrive.
Theory of Action

Monitor

If we design district- and school-level systems and structures to operationalize the amplification of minoritized voices and disrupt
oppressive and exclusionary practices,
Then staff, community, and students will partner in developing and monitoring systems that center on equity and inclusion
Then staff, community, and students will increase their sense of ownership over outcomes for student focal groups
And staff, students, and families will feel an increase in their sense of belonging within their school community.

Goal 4: Inclusive Culture and Community
Action Steps to be completed in 2022-23

Target
Date

Measures of Implementation
•

Office of
Community
Relations and
Communications

Level Directors

1. Facilitate regularly scheduled district-level and school-level
listening and advisory sessions by engaging communitybased organizations, families, and students in authentic
decision making.
a. Intentional inclusion of historically marginalized
members for active participation in these session will
occur through direct contacts and personal invitations.
b. Facilitators will monitor and reflect on participation
of members following sessions, and will actively
recruit from underrepresented communities for future
sessions.

2. School and department equity teams will review staff and
student sense of belonging data, and other existing data,
after each collection specific to marginalized communities
and develop concrete action steps to improve data in all
focal groups, including but not limited to:
a. Communities of color;
b. Emerging bilinguals;
c. Students experiencing disability; and,
d. LGBTQ+ communities.
3. Parent Panorama data will be actively gathered and
reviewed by school and district teams, including student
leadership groups.
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6/15/23

•

•

•
•

6/15/23

•

•

Development, review and utilization of training
and support tools necessary for facilitating districtlevel and school-level decision-making models that
include community-based organizations, families,
and students; tools will be provided to schools and
departments.
Annual schedule of opportunities for community
and families to engage with the district in decision
making, available by the beginning of the school
year.
A common list of guiding questions and
considerations, including the identification of
traditionally marginalized communities, for school
leadership teams to use as they develop their
community engagement strategies.
Increase curricular materials in other languages,
including ASL. Materials may need to include audio
versions of texts in multiple languages.
Develop and implement onboarding and
welcoming strategies for new students to a
school, targeting communities of color and other
marginalized populations.
All students with disabilities K-5 will be enrolled in,
and/or consistently and individually engaged with,
a general education classroom with same-aged
peers.
The number of schools with operational and
effective Unified Social Inclusion programs will
double.
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Monitor

Goal 4: Inclusive Culture and Community
Action Steps to be completed in 2022-23

MTSS Office

4. District Behavior Redesign training will explicitly review
and identify existing exclusionary practices which currently
disproportionally impact minoritized students.
a. School teams will identify site-specific exclusionary
practices related to behavior other than suspension/
expulsion and include consistent review of these
practices throughout the year
b. Students, staff, and families from marginalized
communities will be included in identification and
review of exclusionary practices

Human
Resources

5. Expand and promote educator pathways that support the
development of high quality and diverse educators with
an intentional focus on developing a sense of belonging as
part of pathway program experience.
a. Revise existing exit interview to better understand
resignation decisions for employees; offer optional
extension exit interviews for employees who resign.
b. Develop “retention interviews” or “empathy interviews”
to use with staff in positions with historically higher
turnover.

Cabinet

6. District and school professional development
opportunities will be inclusive of all district staff; additional
consideration and planning will be dedicated to classified
staff in schools as it pertains to other strategic goals. This
includes, but is not limited to:
a. Late start Wednesdays;
b. K-12 Instructional Content;
c. Job Alikes/PLCs; and,
d. Grading day opportunities for staff that do not typically
do grading.
7. Collaboration with specific employee groups will occur to
identify wants, needs, and opportunities for professional
development within the district PD schedule.
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Target
Date

Measures of Implementation

•

Examples and review of exclusionary practices
beyond suspension/expulsion (e.g., buddy rooms,
sitting in hallway, etc.) will be built into and
discussed at district and school-based behavior
redesign trainings.

•

Increase the number of candidates participating in
an educator pathway programs.
Increased completion of exit interviews, with a
review of information collected brought to cabinet
at least biannually.

6/15/23

6/15/23

•

•

6/15/23

Master PD schedule developed prior to start of
the school year will explicitly identify trainings
and opportunities for staff other than licensed
classroom teachers, and/or will state how other
employee groups are included within existing
training.
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Goal 5: Effective Operations
We will align district operations to support instruction.
Theory of Action…

If we use an equity focused self-assessment to develop annual goals in support of the instructional core,
Then we will ensure that district operations prioritize equitable student outcomes.

Goal 5: Effective Operations

Monitor

Action Steps to be completed in 2022-23

Target
Date

Office of Community
Relations and
Communications

1. Create research-based and measurable communication plans
for all district initiatives and to market district brand to ensure
students, staff, and the community are informed and engaged
in a manner that best meets their needs.

Ongoing

Department Leaders

2. Use the Equity Audit conducted in spring 2021 to inform
department planning for the 2021-2023 biennium. Work with
the Director of Student Equity, Access, and Advancement to
develop Equity Teams.

6/30/23

Department Leaders

3. All departments will develop annual goals based upon an
equity focused self-assessment process in support of student
outcomes.
• Goals will be developed with input and feedback from a
diverse group of staff and students.
• Goals will have associated performance measures.
• Goals will be submitted to and maintained by the district’s
Business and Policy Analyst
• Review existing QAM documentation for effectiveness,
efficiency, and relevance with a focus on continual
improvement. QAM procedures are reviewed and
refreshed, updated, or disposed of accordingly.

Department Leaders

4. All departments will develop standard processes and routines
for integrating input and feedback into their decision making.
• Processes should ensure that equity is reviewed and
addressed as needed.
• Routines should be agile and efficient to ensure regular
operations are not adversely impacted.
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6/15/23

6/15/23

Measures of Implementation
•

Measurable objectives for all
communication plans

•

100% of department staff will review
Equity Audit results and understand how
these results inform department efforts.

•

Department leaders will share their
progress at the quarterly QAM
Committee meetings and seek input or
assistance from others.
Departments can measure the
effectiveness of their decision making
through the annual District Improvement
Survey.

•

•

Departments will have documented
stakeholder engagement for major
decisions.
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Goal 5: Effective Operations

Monitor

Department Leaders

Action Steps to be completed in 2022-23
5. All departments will actively gather feedback on their services
to assess their alignment with the needs of the school district
and develop plans to modify, retire, or create new services
that meet the operational needs of the schools and the
district.
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Target
Date
6/30/23

Measures of Implementation
•

Departments will measure their
effectiveness through the annual District
Improvement Survey results
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