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Safe Return to In-Person Instruction and Continuity of Services Plan
In order to best support students and families with the safest possible return to school for the 2021 school year, the Oregon Department of
Education (ODE) has created an operational plan template to align guidance from the federal and state level in support of local decision-making
and transparency of health and safety measures in the communities that school districts serve. The Safe Return to In-Person Instruction and
Continuity of Services Plan serves the following purposes:
1) Replaces the Ready Schools, Safe Learners Operational Blueprint required under Executive Order 21-06; and
2) Meets the requirements for:
a. An operational plan required under OAR 581-022-0106(4), while aligning the CDC Guidance on School Reopening with the Ready
Schools, Safe Learners Resiliency Framework for the 2021-22 School Year (RSSL Resiliency Framework);
b. Section 2001(i)(1) of the ARP ESSER and the US Department of Education’s Interim Final Requirements for Safe
Return/Continuity of Services Plan; and
c. Communicable Disease Plan and Isolation Plan under OAR 581-022-2220 (Division 22 requirements).
As districts plan and implement the recommendations in ODE’s RSSL Resiliency Framework, they will need to consider a continuum of risk levels
when all recommendations cannot be fully implemented. For example, universal correct wearing of face coverings between people is one of the
most effective preventive measures. However, there will be times when this is not possible based on a specific interaction or a physical space
limitation, such as during meal times. It will be necessary to consider and balance the mitigation strategies described to best protect health and
safety while ensuring full time in person learning.
ODE remains committed to the guiding principles introduced in spring of 2020 to generate collective action and leadership for efforts to respond
to COVID-19 across Oregon. These principles are updated to reflect the current context:
●

Ensure safety and wellness. Prioritizing basic needs such as food, shelter, wellness, supportive relationships and support for mental,
social, and emotional health of students and staff.

●

Center health and well-being. Acknowledging the health and mental health impacts of this past year, commit to creating learning
opportunities that foster creative expression, make space for reflection and connection, and center on the needs of the whole child
rather than solely emphasizing academic achievement.
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●

Cultivate connection and relationship. Reconnecting with one another after a year of separation can occur through quality learning
experiences and deep interpersonal relationships among families, students and staff.

●

Prioritize equity. Recognize the disproportionate impact of COVID-19 on Black, American Indian/Alaska Native, and Latino/a/x, Pacific
Islander communities; students experiencing disabilities; students living in rural areas; and students and families navigating poverty and
houselessness. Apply an equity-informed, anti-racist, and anti-oppressive lens to promote culturally sustaining and revitalizing
educational systems that support every child.

●

Innovate. Returning to school is an opportunity to improve teaching and learning by iterating on new instructional strategies, rethinking
learning environments, and investing in creative approaches to address unfinished learning.

Continued on next page.
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Planning Mental Health Supports
ARP ESSER &
OAR 581-022-0106
Component

Extent to which district has adopted policies, protocols,
or procedures and description of policies, protocols, or
procedures adopted to ensure continuity of services

Devote time for students
and staff to connect and
build relationships

Time is devoted for students and staff to connect and build
relationships with the following protocols:
- District-wide K-12 focus on care and connection during
Back-to-School events and during the first weeks of the
school year.
- Smooth start for all Salem-Keizer Kindergarten, 6th and
9th grade students.
- Embedded time for Social-Emotional Learning 30-60
minutes/daily at elementary and during advisory classes at
the secondary level.
- Panorama survey prioritizing students' 'Sense of
Belonging' and staff analysis of results, twice yearly.

Ample class time, and
private time if needed, for
creative opportunities
that allow students and
staff to explore and
process their experiences

Creative opportunities that allow students and staff to
explore and process their experiences are identified in the
following protocols:
- District-wide K-12 Social-Emotional Learning curriculum
that supports students' developing these skills.
- Before/During/After school Social-Emotional Learning
opportunities for students through the development of
student unions and equity groups at the secondary level.
- Morning meetings at elementary level with time allocated
for SEL and wellness.
- Focus on student and staff 'Sense of Belonging' through
Panorama surveys, twice yearly.
-Support sessions with District Coordinator of Multi-tiered
systems of support twice per year.

How do the district's policies, protocols, and
procedures center on equity?
Leaders across SKPS are active participants in
equity-focused learning that centers the ancestral
knowledge and cultural histories of students and staff
within relationship, core curricula, and learning outcomes.
- This focus on valuing and elevating ancestral knowledge
and cultural histories as assets in relationship building and
teaching and learning furthers our efforts to ensure every
student has a trusted adult connection in our schools and
feels safe, welcome, and a sense of belonging.
- We measure our progress through several metrics,
including a twice annual survey that includes equity,
diversity, and inclusion metrics as well as metrics of safety
and
belonging.
At SKPS,
both district level and school-based staff

participate in equity-focused professional development on
curriculum, instruction and assessments. Strong learning
outcomes are grounded in a learning environment that is
inclusive, supportive and safe for both students and adults.
- Examples include advisory classes at secondary level,
morning meetings at elementary and various before/after
school programs where students can form student unions
and equity groups. These structures all support creating an
environment that is dedicated for students and staff to
share ideas, explore and process their experiences.
- We measure our progress through several metrics,
including a twice annual survey that includes equity,
diversity, and inclusion metrics as well as metrics of safety
and belonging.
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ARP ESSER &
OAR 581-022-0106
Component
Link staff, students and
families with culturally
relevant health and
mental health services
and supports

Foster peer/student lead
initiatives on wellbeing
and mental health

Extent to which district has adopted policies, protocols,
or procedures and description of policies, protocols, or
procedures adopted to ensure continuity of services
Culturally relevant health and mental health services and
supports are identified in the following protocols:
- Mental health support through community partners at
every K-12 school.
- Counselors available at all schools K-12, increased
counselors at secondary level.
- Increased social workers and behavior cadre support at
secondary level.
-Sensory rooms available at elementary level and select
pilot middle schools to help students build skills and
self-regulation.
- K-12 professional development on Trauma-Informed
Instruction
and Restorative
Practices. on wellbeing and
Fostering peer/student
led initiatives
mental health are identified in the following protocols:
- K-12 school-based student advisory teams to provide
student voice and lead initiatives on wellbeing and mental
health.
- Student unions and equity teams at secondary level.
- Allow student voice to inform planning of class meetings
at elementary level with specific focus on wellbeing and
mental health.
- Restorative practices district-wide K-12.

How do the district's policies, protocols, and
procedures center on equity?
SKPS is committed to creating a safe and welcoming school
environment for all students. We believe every student
should feel safe, welcome and fully included in their school
community.
- Providing culturally relevant health and mental health
services ensures that our most marginalized groups have
equitable access to these resources. Partnering with
community groups to provide mental health support and
investing in school-based resources to increase social
worker and counselor supports are examples.
- We measure our progress through several metrics,
including monitoring mental health referrals and in
consultation
with our health
partners. of, and value,
At SKPS, we recognize
the importance
student voice in decisions that impact our school
communities. Students are active decision makers on
initiatives focused on wellbeing and mental health.
- All high schools have developed and have implemented
student-based advisory teams that meet directly with
school administration to provide input and feedback. At
the elementary level, students help to inform the planning
for class meetings.
- Various members of these school-based teams also
function to serve in an advisory role to district level
leadership. Student input has informed our planning with
Re-imagining School Discipline and in implementing
Restorative practices district wide.
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Communicable Disease Management Plan
Please provide a link to the district’s communicable disease management plan that describes measures put in place to limit the spread
of COVID-19 within school settings. (OAR 581-022-2220). The advised components of the plan and additional information are found in
the Communicable Disease Management Plan section of the RSSL Resiliency Framework and meet the ESSER process requirements of
“coordination with local public health authorities.”
https://salkeiz.k12.or.us/hst-m002-pandemic-addendum-communicable-disease-management-plan-for-covid-19-2/
Link: _______________________________________________________________________________________

ARP ESSER Component
Coordination with local
public health
authority(ies) including
Tribal health departments

Extent to which district has adopted policies, protocols,
or procedures and description of policies, protocols, or
procedures to ensure contintuity of services

How do the district's policies, protocols, and
procedures center on equity?

SKPS will continue to use the risk matrix: baseline – no
cases (green), increasing cases (yellow) and
outbreak/closure (red). If cases begin to rise again in the
community and impact schools, the district, in
collaboration with the local public health authorities, will
determine the appropriate health and safety measures to
mitigate and manage outbreaks.

SKPS recognizes that the COVID-19 pandemic has had a
disproportionate impact on our most marginalized
communities. As a result, SKSP has worked to coordinate
with local public health authorities including Tribal health
departments to ensure appropriate health and safety
measures are in place to mitigate the impact and manage
outbreaks in our community.

Quarantining protocols will be updated with current
CDC/OHA guidance in consultation with local public health
authority(ies) including Tribal health departments. District
policies and procedures incorporate a layered approach to
identifying and mitigating outbreaks of communicable
diseases including COVID-19. The district operates a
COVID-19 response team and a District Health Authority
(DHA) and works in close coordination with Marion/Polk
public health authorities, as well as the district pediatric
advisor.

SKPS is partnering with local public health authorities and
community leaders to support our safe return to school,
reviewing safety and health protocols and in providing
community information on access to vaccines and health
care. Informational events are scheduled throughout
August 2021 for all students and families with specific
outreach to our historically under-served populations.

Applicable Documents:
- HST-W008 Communicable Disease
- HST-M002 COVID-19 Pandemic Addendum
- HST-WO18 COVID-19 Testing in SKPS K-12 Schools
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Isolation Plan
Please provide a link to the district’s plan to maintain health care and space that is appropriately supervised and adequately equipped
for providing first aid, and isolates the sick or injured child. (OAR 581-022-2220). If planning for this space is in your communicable
disease management plan for COVID-19, please provide the page number. Additional information about the Isolation Plan can be
found in the Isolation & Quarantine Protocols section of the RSSL Resiliency Framework.
Link: https://salkeiz.k12.or.us/wp-content/uploads/qam-docs/HST-M002-Pandemic-Addendum-Communicable-Disease-Management-Plan-for-COVID-19.pdf

Continued on next page.
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Health and Safety Strategies
School administrators are required to exclude staff or students from school whom they have reason to suspect have been exposed to
COVID-19. (OAR 333-019-0010)
Please complete the table below to include the extent to which the district has adopted policies and the description of each policy for each
health and safety strategy. In developing the response, please review and consider the CDC guidance and the RSSL Resiliency Framework for
each health and safety strategy. Additional documents to support district and school planning are available on the ODE Ready Schools, Safe
Learners website.
Health and
Safety Strategy

Extent to which district has adopted policies, protocols,
or procedures and description thereof

COVID-19 vaccinations to SKPS works in partnerships with healthcare providers to
educators, other staff, and
promote the use of vaccines and the location of vaccine
students if eligible
clinics throughout the district. The district started
providing access to outdoor clinics in late June of 2021 with
a focus on areas that have had less access to vaccines and
higher COVID-19 rates. Additional collaboration between
medical providers and SKPS continues as we monitor
vaccination rates in our communities. SKPS staff are
required to be vaccinated in accordance with OAR
333-019-1030. Staff that have approved exceptions to the
requirements of OAR 333-019-1030 are required to follow
additional mitigations such as weekly testing and reporting,
KN95 mask, and additional physical distancing restrictions
when eating or drinking. Volunteers are required to be
vaccinated as allowed in OAR 333-019-1030.

How do the district's policies, protocols, and
procedures center on equity?
SKPS recognizes that the COVID-19 pandemic has had a
disproportionate impact on our most under-served
communities. We recognize that many students and
families in areas of our community lack the resources and
information they may need in order to get vaccinated
against COVID-19. By monitoring vaccine rates, COVID-19
outbreaks and working with community medical providers,
we have, and will continue to provide equitable access to
the most current vaccine information as well as host
in-district vaccine clinics.
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Health and
Safety Strategy
Universal and correct
wearing of face coverings

Extent to which district has adopted policies, protocols,
or procedures and description thereof
Universal masking is no longer required of vaccinated or
unvaccinated adults. Universal masking is no longer
required of students.
Masking is required under the following circumstances:
Disability Services: If a student’s IEP or 504 plan indicates a
service that requires close contact (3ft) of a staff member,
and that student cannot wear a face-covering due to the
nature of the disability*, the staff member must wear a
face covering while performing that service. This is already
a common practice for other PPE (gloves, gowns, etc).

Physical distancing
and cohorting

Examples
may include:
Staff / Students:
Maintain at least 3 feet to the greatest
Toileting
support
extent possible.
Physical positioning/lifting
Feeding protocols
Instructional program requiring close proximity
*This should already be documented in the IEP or 504.
Different choices, always kindness. PSA to be distributed
throughout schools, programs and departments - shared
widely among students and staff.
https://vimeo.com/manage/videos/686414270/9608f2a93
5

How do the district's policies, protocols, and
procedures center on equity?
SKPS recognizes that the universal and correct wearing of a
face covering is a key strategy in mitigating the spread of
COVID-19. We also recognize that this information and
these protocols must be made available to all the
communities we serve in our district.
As a result, clear guidance on the importance of wearing a
face covering along with the appropriate way to wear one
is provided in multiple languages in all our district facilities
and schools. Informational meetings in several different
languages are scheduled to lead up to the start of the
school year for our communities. Key information in
multiple
languages to
willcreating
also beaprovided
SKPS is committed
safe andelectronically
welcoming school
through
our
website
and
social
media
platforms.
environment for all students. We believe every student

should feel safe, welcome and fully included in their school
community. District leadership and school teams are
working collaboratively to balance teaching and learning
with meeting all health and safety protocols to mitigate the
impact of COVID-19. Physical distancing and cohorting will
minimize both student and staff exposure and maximize
in-person teaching and learning.

Applicable documents:
- HST-M002 COVID-19 Pandemic Addendum
- RSK-W041 COVID-19 Prevention and Management Safety
Protocols
- RSK-M004 Safety Committee Manual
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Health and
Safety Strategy
Ventilation and air flow

Handwashing and
respiratory etiquette

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

In SKPS, standard operating procedures have been
established directing the inspection, maintenance and
filtration requirements of HVAC equipment as well as
directions to maximize the ventilation of buildings by
increasing fresh air intake, purging the building before and
after occupancy, etc.

SKPS is committed to ensuring all our facilities meet or
exceed ventilation and air flow requirements. We
acknowledge that providing a healthy and safe
environment is key to supporting our students' ability to
learn and our staff's ability to teach during the COVID-19
pandemic.

Additional mitigation measures include the assessment of
individual spaces to determine the need for portable HEPA
filtration systems.

Maintaining the HVAC equipment along with maximizing
ventilation of our buildings is priority across the district.
In those locations where additional ventilation and air flow
is required the district has provided portable HEPA
filtration systems. These locations disproportionately house
our
under-served
populations
and protective
thus have been
SKPSmost
recognizes
that access
to personal
prioritized
for
these
systems.
equipment should not be a barrier to students and staff

Applicable documents:
-Across
FAC-P021
HVAC
Standard
Operating
Procedure
all SKPS
district
facilities
and schools
access to hand
-washing
FAC-W043
Portable
HEPA
Air
Filtration
System
Operation
stations augmented by the use hand sanitizer
will
be available at all times. Additional mitigation measures
will be taken at higher risk activities such as
breakfast/lunch, PE and music. Visual directions and
posters are up across schools and district facilities about
hand washing as well as cough etiquette.

safety. SKPS provides personal protective equipment for all
students and staff including hand washing stations
augmented by the use of available hand sanitizer.
Ensuring these resources are available to everyone
entering our facilities improves the health and safety for
everyone.
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Health and
Safety Strategy
Free, on-site COVID-19
diagnostic testing

Extent to which district has adopted policies, protocols,
or procedures and description thereof
SKPS offers on-site diagnostic testing and will continue
throughout the school year as required. The school health
nurse or Nurse Help Line (NHL) is available to provide this
testing on site.
District policies and procedures incorporate a layered
approach to identifying and mitigating outbreaks of
communicable diseases including COVID-19.

COVID-19 screening
testing

Applicable documents:
- HST-W018 COVID-19 Testing in SKPS K-12 Schools
- HST-W016 - COVID-19 Student Specific Layered Screening
Process
SKPS has COVID-19 screening testing for both students and
staff available.

How do the district's policies, protocols, and
procedures center on equity?
Many of our students, especially in some of our most
under-served communities, do not have access to
diagnostic testing when exhibiting symptoms of COVID-19.
This can serve as a barrier to the health and safety of
everyone in our schools and district facilities. SKPS provides
equitable access to personal protective equipment for all
students and staff including free, on-site COVID-19
diagnostic testing.
These resources are available to everyone who accesses
district facilities. These help to mitigate the impact of the
COVID-19 pandemic in our Salem-Keizer community.
SKPS meets and exceeds all health and safety protocols as
outlined in the latest version of the RSSL.

District policies and procedures incorporate a layered
approach to identifying and mitigating outbreaks of
communicable diseases including COVID-19.
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Health and
Safety Strategy

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

Public health
communication

SKPS has established plans in collaboration with Local
Public Health Authorities (LPHA) for communicating health
and safety protocols to students, families and to our
diverse communities within the district. Ensuring succinct,
accurate and streamlined communication on safety
protocols and COVID-19 guidance is top priority.
Communication incorporates a layered approach using all
forms of media to relay essential information in multiple
languages including English, Swahili, Spanish, Russian,
Arabic, Chuukese and Marshallese.

SKPS honors and recognizes the uniqueness of our
communities and is committed to ensuring our
communication systems meet the educational, health and
safety needs of our students and families. Our district
communication team applies an equity lens when
developing communication plans to ensure our
under-served communities can access essential information
regarding health and safety protocols.

Isolation:

In SKPS, protocols are established in each building for a
health room and an isolation room (for ill or exposed) to
separate people who have or may have a contagious
disease from people who are not sick required by OAR
581-022-2220.

Each school location has established protocols to include an
isolation room for ill staff or students or for suspected
COVID-19 exposures.

Health care and a
designated space that is
appropriately supervised
and adequately equipped
for providing first aid and
isolating the sick or
injured child are required
by OAR 581-022-2220.

District policies and procedures incorporate a layered
approach to identifying and mitigating outbreaks of
communicable diseases including COVID-19.
Applicable documents:
- HST-W008 Communicable Disease (English and Spanish)
- HST-M002 - COVID-19 Pandemic Addendum
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Health and
Safety Strategy

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

Exclusion: School
administrators are
required to exclude staff
and students from school
whom they have reason
to suspect have been
exposed to COVID-19.
(OAR 333-019-0010)

If a staff member tests positive or has 2 or more primary
COVID-19 symptoms they are required to isolate for 5 days
and may not return to work until that isolation is complete.
Report these cases to COVID Staff Reporting.

SKPS has established protocols in each building to exclude
students and staff whom are suspected to have been
exposed to COVID-19. Limiting student and staff exposure
to the COVID-19 virus, improves the health and safety of
everyone who learns, teaches and works in SKPS facilities
and schools.

If a staff member has only one primary symptom of
COVID-19 or any non-primary symptoms of COVID-19, they
should remain home for 24 hours and can return 24 hours
after any fever has resolved without the use of
fever-reducing medication and other symptoms are
improving. These cases will be managed at the building
level.
Primary COVID-19 symptoms:
Cough, Temperature of 100.4 F or higher or chills,
Shortness of breath or difficulty breathing, New loss of
taste or smell

Non-primary COVID-19 symptoms:
Fatigue, Muscle or body aches, Headache, Sore throat,
Nasal congestion or runny nose, Nausea or vomiting,
Diarrhea
Isolation Calculations:
To calculate the 5-day isolation period, day 0 is the first day
of symptoms or a positive test result (if asymptomatic). Day
1 is the first full day after the symptoms developed or a
positive test result, if asymptomatic.
Isolation may end after 5 full days if the individual is
fever-free for 24 hours without the use of fever-reducing
medication and other symptoms have improved.
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Individualized COVID-19 Recovery Services
The Individualized COVID Recovery Services rule became permanent in December 2021. ESSER III requires at least 20% of funding to be spent on unfinished
learning which can include recovery services to students experiencing disability (and prioritizes students in underserved or disproportionately impacted
communities, including students who experience disability). Recovery services are special education services designed to meet the needs of eligible students
in special education who were adversely impacted by the educational limitations caused by COVID 19. ODE has developed a guide for Planning for
Individualized COVID Recovery Services to support school districts in understanding and developing a process to implement this rule.
OAR 581-015-2228 Requirement

For each of the below areas, describe the district’s
policies, protocols, or procedures that will be
followed to ensure appropriate consideration of
Individualized COVID-19 Recovery Services for each
eligible student.

All district special education providers were trained in
Recovery Services during fall 2021 inservice.
Procedures for communication with families,
documentation of services, and implementation of
decisions were provided at that time, and are
reviewed monthly.
Each school district or program shall provide
Notification was provided through the parent nights
written notice to the parents of each eligible
conducted at the beginning of the school year. These
student regarding the opportunity for the IEP
were conducted virtually, included written
team to meet to consider Individualized COVID- information about Recovery Services, and were
19 Recovery Services.
recorded and posted for parents that may have
missed
them.Prior Written Notice document was
After each determination is made, the school
The district's
district or program shall provide written notice revised to specifically document decisions for
to the parent and/or adult student with a
recovery services. Additional language was added to
disability regarding the determination of need
our parent signature pages to capture the input of
for Individualized COVID-19 Recovery Services.
the parent at each IEP meeting.

The IEP team for each eligible student shall
consider the need for Individualized COVID-19
Recovery Services at least at each initial IEP
meeting and each regularly scheduled annual
review meeting.

For each of the below areas, describe how the
district's policies, protocols, and procedures center
equity.

Recovery Services were defined within our training as
an individualized need, based on the disproportionate
impact the pandemic had on students with
disabilities. Examples were provided of different
types of recovery services based on the varying needs
of individual students.
All sessions were conducted in multiple languages,
through an interpreter or presented by a district
employee in the native language, including ASL. All
presentation materials were translated into multiple
languages and posted for future reference, as were
the videodocumentation
recordings. of IEP team decisions is
Written

always provided in the home language. Additional
training was provided to case managers at the
beginning of the school year on how to access
language services for translations and interpretations.

Updates to this Plan
To remain in compliance with ARP ESSER requirements, school districts must regularly, but no less frequently than every six months (taking into consideration
the timing of significant changes to CDC guidance on reopening schools), review, and as appropriate, revise its Safe Return to InPerson Instruction and Continuity of Services Plan.
March 18th, 2022
Date Last Updated: _________________________
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