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Salem-Keizer Public Schools Structure 

1. Supplemental Learning –Linda Myers
2. Mental Health & Student Services – Jim Orth 
3. Childcare for Health Care and Emergency Responders – Kraig Sproles
4. Breakfast and Lunch Program and Operations – Mike Wolfe
5. Human Resources – John Beight
6. Community outreach and Partnerships – Lillian Govus
7. Technology – Bob Silva

COVID-19 Structure - Modified Operations



Governor’s Executive Order
Executive Order No. 20-08

1. Schools - closed through Tuesday, April 28, 2020

2. Districts are to provide
• Learning supports
• Supplemental services to students and families (meals and childcare)

3. School districts may call on employees to deliver limited learning and support 
services.

4. Pay all their regular employees during the closure.

5. Mental Health Service (ODE, OHA, DHS)



Governor’s Executive Order
Executive Order No. 20-12 Stay Home Save Lives: Impact on School Districts

1. Work-at-home by employees when possible.

2. Designate an officer to establish, implement and enforce social distancing. 

3. Childcare must be carried out in maximum stable groups of 10 or fewer 
children

4. Prioritize the childcare needs of first responders, emergency workers and 
health care professionals, followed by critical operations staff and essential 
personnel, consistent with guidance provided by the Oregon Department of 
Education, Early Learning Division.

5. Employees in at-risk categories or who have an at-risk member of their 
household should not be required to physically report to a worksite. They may 
be assigned duties through telework or work-at-home.



Governor’s Executive Order
Executive Order No. 20-12 Stay Home Save Lives

Key Points
1.The original school closure was superseded by Executive Order 20-08. There is no 
requirement for districts to assign all staff to physically return to work on March 30 and 31.

2.Executive Order 20-08 closed schools through April 28. This closure date will be 
reviewed in April as more is known about the spread of COVID-19 and the effectiveness of 
mitigation efforts.

3.During the closure schools must pay staff to work differently to provide out-of-school 
supplementary education and learning supports, school meals, and emergency child care.

4.Schools must also adhere to provisions of Executive Order 20-12, titled “Stay Home, 
Save Lives.” by facilitating telework and work-at-home whenever possible, enforcing social 
distancing measures when staff must be onsite, and ensuring employees who are at-risk or 
have household members at-risk are not required to physically report to a worksite.

https://www.oregon.gov/gov/Documents/executive_orders/eo_20-08.pdf%3Futm_medium=email&utm_source=govdelivery
https://www.oregon.gov/gov/Documents/executive_orders/eo_20-08.pdf%3Futm_medium=email&utm_source=govdelivery
https://www.oregon.gov/gov/Documents/executive_orders/eo_20-12.pdf%3Futm_medium=email&utm_source=govdelivery


ODE Guidance
Guidance on Long-term School Closure – March 26, 2020

Memo to superintendents and principals
From Colt Gill, Deputy Superintendent of Public Instruction
Supplemental Education and Learning Supports (SEALS) Guidance

The purpose of SEALS is to create continuity for learning, center equity, and support educators 
during school closure. 

This guidance includes initial steps in this effort, and ODE will continue to develop and provide 
resources to districts, schools, families, students, and communities. 

The SEALS guidance will be posted to the ODE COVID-19 website this weekend.

Guidance on Pathways to Graduation for students in grades 9-12 is undergoing additional vetting. 
We hope to have that information posted to the ODE COVID-19 website in the coming days.

https://www.oregon.gov/ode/students-and-family/healthsafety/Pages/COVID19.aspx%3Futm_medium=email&utm_source=govdelivery
https://www.oregon.gov/ode/students-and-family/healthsafety/Pages/COVID19.aspx%3Futm_medium=email&utm_source=govdelivery


SKPS Update to Staff
Guidance to principals and teachers

WEEK ONE (March 30):  
The goal is practice and skill maintenance, not new learning. We are supplementing and not providing a 
comprehensive program; however, enrichment opportunities are encouraged.  Use of audio recordings and 
videos are encouraged. We are not assigning and collecting work to and from students. We are not grading.

In general, Supplemental Education and Learning Supports occurs when: 
� The student cannot earn course credit by completing the work and work is not graded 
� The school/district is not counting the time towards required instructional hours 
� Student participation is optional, not required 
� There is no (or minimal) new content instruction. The focus of the work is on review, maintenance, and 

remediation only 
� The work is intended to help students maintain or practice existing skills 
� The primary focus is on student belonging and connectivity, for their well-being and mental health 



ODE Guidance
Assessment and Accountability 

• ODE will suspend statewide summative assessments in English language arts and math in 
grades 3 through 8 & 11 and science in grades 5, 8, & 11 for the 2019-20 school year.

• ODE will suspend the Essential Skills Requirement for the Oregon Diploma for 2019-20.

• If schools reopen on April 29 and secure test environments can be provided, the 
summative English language proficiency assessment (ELPA) will be available for students 
who are Emergent Bilinguals/English Learners. 

• ODE will not identify new schools for targeted supports based on data from the 2019-20 
school year. Schools that were previously identified will continue to receive supports in 
2020-21.

• ODE will not produce Accountability Details reports based on 2019-20 data. 



SKPS Status Update
Supplemental Education and Learning Supports (SEALS) Update

Week of March 23
Pre-planning

Week of March 30
Connecting & SEL

Week of April 6
Maintenance of Skills

• Online supplemental learning 
activities posted on SKPS 
website

• Hard copy packets of 
supplemental learning 
distributed at lunch sites

• Staff begin learning TEAMS 
online platform

• Teachers call each student 
individually to check-in and to 
ask about access to 
technology, WiFi, and food.

• Teachers work in small groups 
to design SEL lessons

• Chromebooks distributed to 
students K-12

• Hard copy packets of 
supplemental learning 
distributed

• Phone contact with students 
continues

• Teachers continue to design 
activities to learn and practice 
social-emotional (SEL) skills

• Teachers begin to design 
academic lessons to provide 
opportunities to practice 
previously learned skills



SKPS Update to Staff
Guidance to principals and teachers

Sample Middle School/High School Academic Schedule (April 6 and beyond):

• Students will engage in a grade-level SEL lesson each week. 
Schools should consider designing activities that increase a sense of belonging and attachment 
to school, such as online spirit days, PBIS rewards, social media presence, etc. Have fun with it!

• Students will engage in skill building in Reading and Math each week for 1 hr each. Teachers will 
design these practice activities using online and paper resources on a weekly basis. 

• Students may be able to access iReady Reading and iReady Math Personalized Pathways. Teachers 
will be able to distribute practice activities online or print.

• Students will engage in a book of choice reading for an hour a week. 
• Students will engage in the following supplemental academic work. 

1) Reading/Writing contextualized course (Social Studies, Science, etc) that meets virtually at 
least 2x per week.

1) STEM (Science/Math) contextualized course that meets virtually at least 2x per week.
1) Elective class that meets virtually at least 1x per week. Elective courses could rotate on a 

weekly schedule or on a longer schedule.



SKPS Status Update
Mental Health Supports

Counseling Team, Student Services Team, Behavior Team

1) Learn the technology platform to perform duties virtually
2) Connect with students and families
3) Build system for requests to speak to a counselor
4) Distribute information on crisis resources for families
5) Develop tools for teachers to provide access for students
6) Teams build plans for student groups:

Mental health needs
Students with disabilities / 504
Experiencing homelessness
Medical needs
Behavioral concerns
English language learners 

7)    Design a system to offer support to staff, administrators, parents, and community



SKPS Status Update
Special Education Supports

ODE and FACT Oregon release shared guidance to families

Once Supplemental Education and Learning Supports are being provided for any student, 
your child should also be able to access those services. Districts will need to ensure that 
once supplemental education and learning supports are being provided for any student, 
appropriate supplemental education and learning supports are also provided for students 
who experience disability. These supports will most likely not be the same set of supports 
students received while schools were fully in session, but must continue to provide access 
to the supports available for all students, in ways that are appropriate and accessible given 
your child’s disability. The way services are structured could vary from the way they are 
written in the IEP since supplemental education during school closure is not going to be 
the same educational services provided in a different setting or format. 



SKPS Status Update
Childcare Update

Identification of critical employees who qualify for childcare

Tier 1: Medical professionals directly involved in the care and treatment of COVID 
patients. Nurses, doctors, respiratory therapists, etc. (Salem Health, Santiam Hospital, 
Legacy Silverton Hospital)

Tier 2: Essential workers in support of healthcare system. Police/Fire/Sheriff, 
EMS/EMT, long-term care centers, nurses/doctors/pharmacists at support clinics. 
(Salem Clinic, Kaiser-Permanente, Brookdale, Lancaster Village)

Tier 3: Essential community workers. Transportation, food distribution, electric 
department, sanitation, etc. (City of Salem, Cherriots, Winco Distribution)



SKPS Status Update
Childcare Update

Implementation Plan

Week 1: (3/23-28): East Salem Community   
Center (ESCC)

Week 2: (3/30-4/3): ESCC expansion

Week 3: (4/6-4/10): ESCC & Swegle Elem

Week 4: (4/13-4/18): Continue to expand as
needed



SKPS Status Update
Childcare Update

Community Partners providing childcare and support

• SKEF: Partnering with SKPS to provide childcare in an elementary 
school for Tier 3 employees.

• Salvation Army and Community Action: Partnering to provide age-
specific childcare at two different locations.

• Early Learning Hub and 211 info: Serving as a referral service and 
creating more collaboration between the various service providers.



Modified Operations Update

District Operations Center

• Focus on supporting the essential services included in 
the governor's executive orders

• Areas of focus: food, childcare, facilities/auxiliary, 
transportation, medical, technology, 
safety/security/risk, communications/community 
partnerships, supplemental learning

• Central function for enforcing social distancing



Modified Operations Update

Ongoing District Operations 

• 2018 General Obligation Bond Program

• 2020-21 Budget Development and SIA Processes

• Business and Human Resource Functions



Human Resources Update

• HR functions and services provided remotely

• Per the governor's executive order all employees will be paid

• No break in insurance coverage

• No use of leave accruals

• Leave used from March 16th through March 27th will be restored



Human Resources Update

• Staff may be required to work in order to provide essential services

• Staff will work from home as much as possible

Nothing in the governor’s executive order should be construed to require public school employees 
in at-risk categories, or public-school employees who have an at-risk member of their household, 
to take action inconsistent with public health recommendations or the advice of the employee’s 
physician.

• Employees will self-identify if they are able to work on-site, from home, 
or are unable to work



Human Resources Update

• Work will be rotated between staff who are working and not working to 
the degree possible, especially for work that requires an employee to 
leave home

• Department supervisors and principal will direct the work for staff to 
provide supplemental learning experiences, special education 
supports, and family outreach



Human Resources Update

• Staff may be asked to perform duties outside of their regular 
job description and/or may be asked to temporarily report to a 
different supervisor

• The District will offer some work opportunities that staff may elect to 
sign up to assist with such as Chromebook distribution to staff and 
students



Community Outreach & Partnerships

• 200 boxes of food distributed at Four Corners 
Elementary

• Shifting transport from warehouse to SKPS 
transportation to free up MPFS resources for 
other pantries

• Next week will be able to distribute 250 boxes
• Goal is to continue to grow; limited by supplies at 

Marion Polk Food Share

Marion Polk Food Share

Credit: Salem Reporter



Community Outreach & Partnerships

• Books from Early Learning Hub
• Mission Salem Church at Leslie
• St. Timothy at Hoover
• Goodie bags, apples & oranges from SKEF
• Call scheduled with CaN Centers Network to 

develop more partnerships
• In District Transfer forms
• Dual language program forms
• Supplemental materials

Additional Supports at Food Sites



Community Outreach & Partnerships

Collected supplies from all 
school program locations like 
CTE nursing courses and 
provided to Salem Health on 
Friday

PPE to Salem Health



Technology Support for Staff and Students

• Distributing Chromebooks to Classified Staff
• Distributing Chromebooks to Students
• Internet Access – Hotspots and other resources
• Live Streaming Superintendent Message
• Supporting 42,000 phone calls to students


