
Modified Operations – COVID-19

Update to SKPS School Board

April 14, 2020



Salem-Keizer Public Schools

1. Childcare for Health Care and Emergency Responders – Kraig Sproles

2. Operations and Budget – Mike Wolfe

3. Distance Learning – Suzanne West, Gwen Bruey-Finck

4. Graduation 2020 – Linda Myers

5. Technology – Bob Silva

6. Mental Health – Jim Orth

7. Special Education – Eric Richards

8. Community outreach and resources for parents – Lillian Govus

COVID-19 Modified Operations Update



Governor’s Executive Order
Executive Order No. 20-12 Stay HOme, Save Lives



Salem Health
Executive Order No. 20-08, Executive Order No.20-12

Dear Community Leader,

The past month has been especially challenging for all of us as we learn to navigate circumstances we never 

dreamed we would encounter. At Salem Health Hospitals and Clinics, it is our mission and duty to care for our 

community. Just like you, we intentionally chose our profession because of a calling to serve others.

Being on the front lines, whether it’s as a health care provider, first responder, teacher or pastor, brings 

tremendous fulfillment along with vast responsibility. Today, we are asking for your help to convey an 

important message to our community about our responsibility to one another.

Just two weeks in, we are beginning to see some positive results from Governor Brown’s Stay Home, Save 

Lives order. But with the weather improving, holidays and people generally feeling cooped up, we are very 

concerned that our community members will gradually begin disregarding the stay at home and social 

distancing requirements. It is especially important for residents in Marion County to adhere to these 

conditions. Our county is an outlier: we have the highest infection rate and the most deaths of any county in 

the state. We also have no clear understanding why. What we do know is that Marion County was an outlier 

before COVID-19. We experience higher rates of chronic disease, poverty and food insecurity than the rest of 

the state, all of which make our residents vulnerable.



SKPS Status Update
Childcare Update

East Salem Community Center
• 48 children ages 7 months to 12 yrs old.

• Salem Health, SPD/KPD, Salem Fire, Kaiser 

Permanente, Salem Clinic

Salem Keizer Education Foundation
• 11 children ages 5 yrs to 12 yrs old

• Located at Battle Creek Elementary

Salvation Army & Community Action
• Partnering to provide age-specific childcare at 

two different locations. 

• Kroc Center currently serving 62 students



Operations and Budget



Modified Operations Update

• Focus on supporting the essential services included in 

the governor's executive orders

• Areas of focus: food distribution, childcare, 

facilities/auxiliary, transportation, medical, technology, 

safety/security/risk, communications/community 

partnerships, distance learning, human resources

• Central function for enforcing social distancing



Ongoing Operations – Budget Development

• 2020-21 budget based on State School Fund (SSF) 

estimate of $9 billion (status quo)

• SSF - plan for reductions in $100 million increments to a 

base of $8.6 billion

• High School Success Fund – assume full funding; plan 

for incremental reductions of 10% to 50%

• Student Investment Account (SIA) - assume full funding; 

plan for incremental reductions of 25% to 75%



Distance Learning



Governor’s Announcement – April 8
Stay Home Save Lives: Impact on School Districts

Governor Brown said, “the best thing we can do for the health of our children, and for the 
thousands of educators across the state, is to give everyone certainty by announcing the 
decision today to close in-person classes for the remainder of the school year.”

ODE Guidelines for Distance Learning:
Ensuring Care, Connection, and Continuity of Learning for all Students

• Social, Emotional, and Mental Health
• Partnering with Parents, Families, and Caregivers
• Instructional Time
• Equity and Access
• Teaching and Learning
• Operational and Administrative Logistics





Distance Learning for All
Synchronous, Asynchronous, and Supplemental Learning

• Asynchonous discussions, 
reflections, or products

• Inquiry questions

•Aligned to new  learning

•Make thinking and learning 
visible

• Asynchronous , 
independent production

•Written texts

•Audio f iles

•Story boards

•Timelines

• Images

• Asynchronous online 
student collabroation

•Provide 1-2 
opportunities/w eek

•Partner/Small group tasks

•Peer / Group feedback

• Synchronous online Face-
to-Face connections

•New  learning

•Answ er questions

•Clarify misconceptions

•Social opportunties

Connection Collaboration

Critical & 
Conceptual 

Thinking

Communication 
& Creativity



Distance Learning for All
Synchronous, Asynchronous, and Supplemental Learning



Distance Learning for All
Synchronous, Asynchronous, and Supplemental Learning

• Supplemental Learning Examples
• 20+ minutes of independent reading or reading to a family member (books of their choice)
• Journaling (draw/write)
• Observations of the local environment “I notice...” “I wonder...” Observe and record weather patterns, growth 

of plants, birds migrating
• Board games, puzzles, dice, cards
• Sewing, knitting, crafting
• Measuring around the house
• Finding and continuing patterns
• Create and solve story problems
• Flash cards/math facts review
• Drawing
• Drama/Acting/Singing
• 60+ minutes of imaginative play
• Listening to read aloud
• Watching educational programs on public television
• Talk time - time for children to talk about how they are feeling and a space to ask questions



Distance Learning for All
Instructional Agreements

Tight

• Power Standards for Literacy, Math, and SEL

• Instructional minutes per grade level starting 
April 13th

• Grades K/1: maximum 45 Minutes + 1 – 2 
hours of supplemental learning 
opportunities

• Grades 2/3: maximum 60 minutes + 2 hours 
of supplemental learning opportunities

• Grades 4/5: maximum 90 minutes + 3 hours 
of supplemental learning opportunities

• Outreach to students who are not participating

• Assessing student progress and giving feedback

• Recording attendance and progress;

Loose

• Use of lessons provided by Curriculum and 
Instruction Department

• Time of lesson delivery/posting

• Focus of instruction for the day

• Teacher’s mode for feedback (Google 
Classroom/Seesaw, synchronous screen time, 
phone calls, email)



Distance Learning for All
Learning Supports

• Gradual increase of synchronous learning, from two 15-minute sessions this week to 
four, 30-minute session the week of 27 April.

• Sample lessons provided for the first several weeks of distance learning.

• Educator professional learning in the form of district-supported webinars and self-
paced learning opportunities.

• District support for Google Classroom and Seesaw, Learning Management Systems 
that facilitate instruction and collaboration.

• District support for Google Meets to facilitate synchronous learning.

• School-based Teams set up for school-wide and level team collaboration.

• District-supported packet distribution to approximate online learning.

















Pathway to Graduation 2020
Guidance from Oregon Department of Education

What’s Essential

• Maintain current Oregon Diploma, Oregon Modified Diploma, and Oregon Extended 
Diploma subject-area and credit requirements. 

• Award subject-area credit based on a senior’s progress or demonstrated proficiency 
as of school closure. 

• Award a diploma if a senior was on track to graduate prior to the closure. 

-additional guidance for seniors on IEP regarding transition services

• Ensure opportunity for seniors to earn credit for course work or learning they have 
engaged with since the school closure. 

• Assign seniors Pass/No Grade for all courses impacted by school closure. 

• Suspend all Essential Skills and Personalized Learning requirements for seniors.



Pathway to Graduation 2020
Guidance from Oregon Department of Education

Timeline:
• As soon as possible: Provide initial communication to families on the process 

and timeline for determining status for graduation.

• April 30: Notify each senior’s family on their student’s graduation status and 
next steps.

• August 31: Deadline for students to meet Oregon Diploma 2020 requirements.

As of March 13, 72.1% of SKPS seniors have met the requirements to graduate.



Pathway to Graduation 2020

Graduation Planning & Honoring Students

• Graduation teams meeting to brainstorm virtual graduation celebrations

• Check availability of venues for August in-person graduation celebrations

• South Salem HS: Stadium lights on at 20:20 (8:20pm) for twenty minutes

• Brainstorming ways to celebrate seniors’ achievements

-musical accomplishments recorded & shared

-public display of awards (banners, yard signs, bumper stickers)

-collecting input & ideas from administrators, staff, and students

• Recognize diversity of students & promote cultural inclusivity (celebration of 
students with cultural practices such as eagle feathers, beaded caps, or leis)



Technology



Technology Support for Staff and Students

• Internet Access for Students in Need

• More Chromebook Distribution – Over 30K

• 131k calls = 4,400 hours talking to families

• Technical Support for Parents/Students

• School mainline phones are operational

Technical Support

for Families

Phone: 971-373-6114
Web: https://salkeiz.k12.or.us



Mental Health



SKPS Status Update
Mental Health Supports

"Mirroring" our normal process and creating new connections points to our processes 

when needed for Distance Learning

• Social Emotional Health – K12 Learning plans being developed

• Counseling/Counselors - checking in; office hours; request to connect

• Special Education – It's a service, not a location; service vs. Compliance; keep moving

• Behavioral Learning – MTSS model; learning to support from a distance; supports for 

parents at home

• Crisis Response – Coordinating and communicating the "mirroring" approach

• Staff Support – Developing process and resources at each level to check in with staff 

members; reminding staff about EAP



Special Education



SKPS Status Update
Special Education Supports

• Received Additional ODE Guidance on Distance Learning Expectations

• Consulted with Legal Counsel, District Partners, Family & Community Partners

• Developed Distance Learning Addendum to Share with Case Managers

• Held LIVE Event with all Case Managers and breakout sessions for like 

programs

• Future Focus on Delivering Services in the IEP within a Distance Learning 

Environment

• Case Managers Reviewing IEPs regarding Specialized Support Needs

• IEP Meetings update



Community Outreach and 

Parent Resources



Community Outreach & Partnerships

• 44 teen parents in the program

• United Way of MWV to deliver food boxes, baby formula and 

supplies once a week

• Also offers a carseat program

• Aligns with suspension of home visits by SKPS employees

United Way of Mid-Willamette Valley Providing 

Supplies to Teen Parents



Community Outreach & Partnerships

• Partnering with Boys & Girls Club to distribute food to families in 

need in the Northeast corridor

• More than 700 boxes of food including fresh fruits on April 20

• Distribution will be staffed by Boys & Girls Club

• Site selection based on highest numbers of regular participation

• Will be finalized on Wednesday

Boys & Girls Club Secures Additional Food Donations



Distance Learning for All!



Distance Learning for All... Including 

Parents!

Seesaw? Chromebooks? Google Classrooms? What the?!?

Online Supports at www.salkeiz.k12.or.us/distance-learning



Salem-Keizer Public Schools

Regular School Board Meeting

April 14, 2020


