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AGENDA 
SPECIAL BOARD MEETING   
March 30, 2020 
4 p.m.  
Electronic, Live-stream: The board meeting will be held electronically due to social-distancing recommendations 
in light of COVID-19. 
 
The link to view the meeting:  
https://www.youtube.com/watch?v=wC8rIOkXhXg&list=PLSUQ1gg6M78ULFnXJ8vjVWYnIsKZADJV5&index=1 
 
The meeting will be broadcast on CCTV, channel 21.  

 
1. CALL TO ORDER Chairperson 

a. Board Attendance 
b. Agenda Modifications 
 

2. UPDATE ON CLOSURE STATUS Superintendent 
 

3. PUBLIC COMMENT (only public comment specifically related to action items) Chairperson 
a. Public comment will be accepted by online form submission. Please go to the following link  

to submit your public comment: https://bit.ly/2QL9EIc  
 

Sign-up for public comment opens with posting of the agenda and closes at the start of the 
meeting: 4 p.m. Monday, March 30. The form requires your email address, full name, city 
of residence, and which of the two action items you wish to address. These are standard 
requirements as if you were to provide public comment in person at a board meeting. 
Comment is limited to 1500 characters (about 250) words. Public comment not related to 
the action items on this agenda, or that does not fall within the board’s guidelines for 
public comment, will not be accepted. 
 

4. ACTION ITEMS  Chairperson 
a. *Temporarily suspend provision in Board Governance Policy 11 (BG-11), item 10, calling 

for a majority of board members to be present in person at any regular board meeting, 
until such time as the governor’s executive orders are lifted. 
 

b. *Approve Resolution No. 201920-6: Declaring an Emergency and Exemption from the 
Competitive Bidding Requirements in Response to Governor’s Executive Orders Regarding 
the COVID-19 Public Health Emergency 

 
5. CALL-SYSTEM TEST  Chairperson 

a. The board will test a call-in system for public comment, using staff members as test callers, 
with the goal of facilitating public comment in a user-friendly way during future board 
meetings. This is only a test of the system; no actual public comment will be taken by        
call-in during this time.     

 
6. ADJOURNMENT  Chairperson 

 
*Support Material Included  

https://www.youtube.com/watch?v=wC8rIOkXhXg&list=PLSUQ1gg6M78ULFnXJ8vjVWYnIsKZADJV5&index=1
https://bit.ly/2QL9EIc


ACTION 
4.a 

March 30, 2020 
 

TEMPORARY SUSPENSION OF BOARD GOVERNANCE POLICY 11 (BG-11), ITEM 10, 
PROVISION REGARDING BOARD MEMBER IN-PERSON ATTENDANCE REQUIREMENTS 

 
Background/Discussion 
 
Board Governance Policy 11 Board Operations governs the organizational structure, functions, and 
operations of the school board. Item 10 specifically addresses board member attendance, with the 
language as follows: “Conduct a regular board meeting only if a majority of board members are present 
in person.”  
 
With the rise of COVID-19, Governor Brown issued Executive Order 20-12, which prescribes social 
distancing requirements that impact the board’s ability to conduct business in its usual manner of                 
in-person meetings. Beginning with an emergency board meeting March 16, followed by a special board 
meeting March 18, the board has been transitioning to an electronic platform for conducting meetings.  
 
According to current board policy, the board is able to conduct emergency and special meetings fully 
online as the requirement for a majority of members present in person only applies to regular board 
meeting. However, the board is looking ahead to its April 14 regular board meeting. Current board policy 
would require at least four board members (a quorum) to be present in person, but such attendance 
would be counter to the governor’s executive order.  
 
It is imperative the board be able to conduct business under the current circumstances of COVID-19 and 
within parameters of the governor’s executive order. Though board policy currently requires in-person 
attendance, Oregon law recognizes a board member as present via an electronic mode as long as there is 
two-way communication (the board members can hear the meeting and members of the meeting can 
hear the board members). By suspending BG-11, item 10, board members would be counted as present 
via electronic mode, and the board would be able to conduct business fully electronically.  
 
Recommendation/Board Action 
It is recommended the board temporarily suspend the provision in Board Governance Policy 11 (BG-11) 
item 10, calling for a majority of board members to be present in person at any regular board meeting, 
until such time as the governor’s executive orders are lifted. 



ACTION 
4.b 

March 30, 2020 
BOARD RESOLUTION NO. 201920-6: 

DECLARING AN EMERGENCY AND EXEMPTION  
FROM THE COMPETITIVE BIDDING REQUIREMENTS  
IN RESPONSE TO GOVERNOR’S EXECUTIVE ORDERS  

REGARDING THE COVID-19 PUBLIC HEALTH EMERGENCY 
 
Background/Discussion 
On March 8, 2020, the Oregon Governor Kate Brown (Governor) declared a state-wide emergency under ORS 
401.165 due to the public health threat posed by the novel coronavirus (COVID-19).  On March 12, 2020, the 
Governor closed all K-12 schools through March 31, 2020.  On March 16, 2020, the Governor extended   K-12 school 
closures until April 28, 2020 via Executive Order 20-08. In addition, the Governor confirmed that school districts 
would continue to receive State School Funds (SSF) to pay district employees if school districts used staff and 
resources to assist communities in very specific ways. 
 
The Governor requires school districts receiving SSF to (a) continue to deliver supplemental education and learning 
supports to students; (b) provide school meals in non-congregate settings to students; (c) provide supplemental 
services and emergency management services, including childcare for first responders, emergency workers and 
health care professionals; (d) develop plans for the operation of essential, non-educational services including food 
services; and (e) provide transportation to meet the requirements of the Governor’s Executive Order. 
 
The SKPS district administration has briefed the board in two board meetings during the week of March 16, 2020 
on the main tasks the district is working on to comply with the Governor’s March 16, 2020, Executive Order. Given 
the broad mandate from the Governor and the short timeline to accomplish the requirements of the Executive 
Order, district administration needs temporary flexibility during this crisis to quickly act on a number of operational 
issues that may need to occur outside of a board meeting. 
 
For the purposes of Oregon Public Contracting Law, the SKPS Board of Directors (Board) is the Local Contract Review 
Board. The Board has delegated certain authority to the superintendent and chief operations officer to enter into 
contracts for the purchase of goods and services, with limitations in Executive Limitations 8 and Administrative 
Policy PUR-A001. Given the COVID-19 public health emergency and the District’s immediate need to respond to the 
requirements of Executive Order 20-08, it may not be feasible for district administration to follow the standard 
public contracting process, as this process may result in unacceptable multi-week delays in procuring necessary 
goods and services. 
 
ORS 279B.080 provides that a Local Contract Review Board may declare an emergency to allow the public agencies 
such as the school district to accelerate the necessary procurement of goods and services to address whatever 
emergency is at hand. The superintendent seeks Board action for herself and her designee, including the chief 
operations officer to use the emergency procurement process, if necessary. 
 
The District recommends the Board take the following action to give the superintendent public contracting flexibility 
under ORS 279B.080: 
 
• Declare an emergency for the purposes of ORS 279B.080 based upon the COVID-19 pandemic and the Governor’s 

Executive Order 20-08 and any future Executive Order that adds to or amends Executive Order 20-08. 
• Authorize the superintendent, chief operations officer and their designees to take all necessary action to procure 

the goods and services necessary to meet the requirements of Executive Order 20-08. 
• Require the superintendent or designee to provide written notification to the Board of any expenditure under 

this Resolution in an amount greater than $50,000. 
• Approve these temporary revisions to existing Executive Limitations and administrative policies so long as the 

Governor’s Executive Order 20-08 or its replacement is in effect. 
 
Recommendation/Board Action 
Staff recommends the board adopt Resolution No. 201920-6: Declaring an Emergency and Exemption from the 
Competitive Bidding Requirements in Response to Governor’s Executive Orders Regarding the COVID-19 Public 
Health Emergency.  



 

 

BOARD RESOLUTION NO. 201920-6: 

DECLARING AN EMERGENCY AND EXEMPTION  

FROM THE COMPETITIVE BIDDING REQUIREMENTS  

IN RESPONSE TO GOVERNOR’S EXECUTIVE ORDERS  

REGARDING THE COVID-19 PUBLIC HEALTH EMERGENCY 

 

 

The Salem-Keizer School District Board of Directors, acting as the District’s Local Contract 

Review Board, finds that an emergency exists and thereby authorizes the District’s 

administration to waive competitive bidding procedures within the parameters established within 

this Resolution. 

 

THE BOARD FINDS: 

 

1. Introduction:  Oregon Revised Statutes (ORS 279.010(1)(f) and ORS 279B.080) and the 

District Administrative Policy PUR-A001 allow the District to enter into public contracts without 

competitive bidding if an emergency exists. PUR-A001 provides that the District Board of 

Directors, as the Local Contract Review Board, has delegated its authority under the Public 

Contracting Law to the District Superintendent, who is required to make all public purchasing 

processes comply with applicable state public contracting law. The Board of Director seeks to 

extend the District’s ability to use emergency public contracting provisions. 

 

2. Governor Brown’s Executive Orders:  On March 8, 2020 Governor Brown declared an 

emergency under ORS 401.165 due to the public health threat posed by the novel infectious 

coronavirus (COVID-19). On March 12, 2020 Governor Brown announced the closure of 

Oregon K-12 schools from March 16, 2020 through March 31, 2020. On March 16, 2020 

Governor Brown extended school closures through April 28, 2020. 

 

3. COVID-19 Is a Public Health Emergency:  The Board of Directors finds that the 

Governor Brown’s Executive Orders referenced in paragraph 2 above qualifies as an emergency 

for the purposes of ORS 299B.080. 

 

4. Services required by Governor Brown for School Districts to receive State School 

Funds:  On March 16, 2020 Governor Brown issued Executive Order 20-08 closing K-12 

schools through April 28, 2020 and requires school districts to take certain actions as a condition 

to continued provision of State School Funds.  The following are a synopsis of requirements: 

 

a. Continue delivering supplemental education and learning supports to students to the 

extent practical through independent study and other appropriate options. 

b. Provide school meals in non-congregate settings through the guidance of the Oregon 

Department of Education and the U.S. Department of Agriculture. 

c. Provide for supplemental services and emergency management services, including 

the provision of childcare for first responders, emergency workers, health care 

professionals, and other individuals, consistent with any guidance and requirements 

provided by the Oregon Department of Education. 



 

4812-9507-5768, v. 2 - 3-26-20 
 

d. Develop plans for the operation of essential, non-educational services, including 

food services, to students and families. 

e. Transportation services to meet any of the requirements of the Executive Order and 

operations of the District as determined by the Superintendent. 

f. Continue to regularly pay all employees of public schools.  A public school subject 

to this Executive Order may require school employees to report to work to assist 

with the provision of supplemental services and emergency management activities, 

g. Public school employees in at risk-categories, or public school employees who have 

an at-risk member of their household are not required to take action that is 

inconsistent with public health recommendations or the advice of the employee’s 

physician. 

 

5. Addressing the Executive Orders requires the prompt execution of contracts:  Use 

of standard public contracting procedures for services, goods and materials to assist the District 

to respond to Executive Order 20-08 is not feasible, as it would result in unacceptable multi-

weeks delays.  Any delay would have an immediate detrimental impact on students and their 

families, staff, first responders and public health professionals. 

 

6. Authority to Enter into Emergency Contracts:  Based on the above, the Board of 

Directors of the Salem-Keizer School District, acting as the District’s Contract Review Board, 

does declare an emergency, pursuant to ORS 279B.080. This declaration of emergency 

authorizes the Superintendent, Chief Operations Officer and their designees the authority for 

immediate negotiation and execution of contracts with one or more qualified contractors, service 

providers and providers of goods and materials for the following purposes: 

 

a. To assist the District in its response to the COVID-19 public health emergency and 

the Governor’s Executive Order 20-08 and any subsequent Executive Order related to 

K-12 education. 

b. To take all necessary action to deliver supplemental education and learning supports 

to students during the school closure. 

c. To take all necessary action to provide meals in non-congregate areas. 

d. To take all necessary action to provide supplemental services and emergency 

management services. 

e. To take all necessary action to provide childcare for first responders, emergency 

workers and health care professionals. 

f. To develop plans for the operation of non-educational services, including food 

services, to students and families. 

 

7. Notification to Board:  The Superintendent or designee shall provide written notification 

to the Board of Directors of any expenditure under this Resolution in amount greater than 

$50,000. 

 

8. Emergency Declaration:  An emergency declaration adopted by the District’s Local 

Contract Review Board is consistent with the emergency needs of the District. The 

circumstances presently existing meet those contemplated in ORS 279B.080 as an emergency. 
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THEREFORE, BE IT RESOLVED that the Board of Directors, acting as the District’s Local 

Contract Review Board, and based on the above findings, hereby declares that an emergency 

exists and approves the temporary revisions in the District’s Purchasing Policies for all contracts 

required for the District’s comprehensive response to the COVID-19 public health emergency 

and the District’s response to Executive Order 20-08 dated March 16, 2020 and any subsequent 

Executive Order related to K-12 education in Oregon. 

 

Adopted by the Salem-Keizer Board of Directors acting as the Local Contracting Review Board 

this ____ day of March 2020. 

 

ATTEST: 

 

 

_________________________________ 

Chairperson Marty Heyen 

Salem-Keizer Public Schools 
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