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AGENDA 
BOARD MEETING (Work Session) 
January 28, 2020 
5 p.m.  
Support Services Center, 2575 Commercial Street SE, Salem, Oregon 97302 
 
1. CALL TO ORDER Chairperson 

a. Board Attendance 
 

2. EXECUTIVE SESSION Chairperson 
The board will meet in executive session under the following Oregon Revised Statutes:   
a. ORS 192.660(2)(h) to consult with counsel concerning the legal rights and duties of a 

public body with regard to current litigation or litigation likely to be filed.   
b. ORS 192.660(2)(e) to conduct deliberations with persons designated to negotiate real 

property transactions. 
Representatives of the news media are allowed to attend executive sessions, except for those sessions 
held in regard to expulsions. All other audience members are excluded from executive sessions and are 
asked to leave the room. Representatives of the news media are specifically directed not to report on any 
of the deliberations during executive sessions, except to state the general subject of the session as listed 
on the agenda. No recording of executive sessions is allowed without express permission from the board. 

  
3. RECONVENE – 6 p.m. (or immediately following Executive Session) Chairperson  

a. Agenda Modifications 
 

4. WORK SESSION Superintendent 
a. *Office of Behavioral Learning  
b. *Food Service 
c. *PERS 
d. *Division 22 Assurances 

 
5. ADJOURNMENT  Chairperson 

 
 
 
 
 
 
 
 
 
 
 
*Support Material Included 
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OFFICE OF BEHAVIORAL LEARNING (OBL) 
 
Background/Discussion 
David Fender, Coordinator of the Office of Behavioral Learning, will present a summary of how SKPS 
responds to emergent student behavioral needs. The presentation will include: 
 

• Brief Overview of OBL 

• History of OBL and Continuum of Care Model 

• Explanation of Tiered Response 

• Update on PBIS Implementation 

• Overview of Social-emotional Learning 

• Promising Practices and Continued Areas for Growth 

• Next Steps 
 
Recommendation/Board Action 
This report is provided as information.  
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FOOD & NUTRITION 

SERVICES 

Meal Counts and Participation 

Student Meals Served in 2018- Count of Meals 

Breakfast 1,426,934 

Lunch 3,846,365 

Average Daily Participation in 

Meals at School in 2018-19 

Percentage of 

Students 

Average daily participation in 

Breakfast 21% 

Average daily participation in 

Lunch 56% 

Outstanding Meal Debt 

Program 

Overview 

The district serves an average of 23,000 students each day with meals that meet or 

exceed Oregon Department of Education’s nutrition standards. The district has 

contracted with Sodexo since 1980 to prepare and serve breakfast, lunch, and 

afterschool meals. The food services program opened a central kitchen in 1995 to 

be able to serve more students and offer more food choices. The program is 

improving student and family engagement through developing a mobile application 

that will allow students and parents to provide feedback on meal taste and quality. 

Legislative 

Updates 

2017—Oregon passed a “Lunch Shaming” Bill that allows districts to serve 

students regardless of their ability to pay. This has increased access to nutritious 

meals at school but has also significantly increased the amount of outstanding 

meal debt across the district. The chart below demonstrates the growth in 

outstanding debts since 2017-18. 

2020—The newly passed Student Success Act (SSA) has provisions that allow 

district to expand the income thresholds to qualify for free and reduced meals at 

school. Prior to the passing of SSA, families could not make more than 185% of the 

federal poverty guidelines to qualify for free or reduced meals. SSA has expanded 

that threshold to up to 300% of the federal poverty guidelines. The SSA also allows 

the district to offer breakfast after the bell in school with high poverty or high 

breakfast participation. 

Prepared by Business Services 

January 16th, 2020 
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Additional Programs and Services Overview 

Program Description Schools Participating 

Community  

Eligibility Program 

(CEP) 

Allows all students at a qualifying school to eat  

breakfast and lunch at no cost. To qualify a school 

must have at least 40% of it’s students in poverty.  

25 Elementary Schools 

6 Middle Schools 

9 High Schools and Alternative 

Education Programs  

Farm-to-School Procurement grant to reimburse the district for  

purchases of Oregon-grown and Oregon-processed 

products. 

All schools 

Fresh Fruits and  

Veggies 

The Fresh Fruit and Vegetable Program (FFVP)  

provides all children in participating schools with a  

variety of free fresh fruits and vegetables as a snack 

during the school day. 

7 Elementary Schools 

CACFP After-

School At-Risk 

Meals and Snacks 

The CACFP At-Risk Afterschool Meals Program is a 

reimbursement program designed to give school-

age children and youth in low-income areas a  

nutritional boost and involve them in supervised  

activities that are safe, fun, and educational during 

the school year. 

27 Elementary Schools 

9 Middle Schools 

3 High Schools 

Revenues, Expenditures, and Changes 

in Fund Balance (2018-19) 
Capital Improvement Plan 

Equipment & Projects (examples): 

Replace POS Computers, dish machine, freezer units,  

delivery truck, walk-in coolers, service lines, ice machines, etc.   

Priority Level Cost Estimate 

Priority 1 (Immediate) $ 1,002,000 

Priority 2 (High: within the next 1-2 years) $   480,000 

Priority 3 (Medium: within the next 2-3 

years) 

$   420,000 

Priority 4 (Low: within the next 3-4 years) $   421,000 

Priority 5 (Long Term: within the next 5-6 

years) 

$   119,000 

Priority 6 (Long Term: within the next 7-10 

years) 

$     90,000 

Total $ 2,532,000 

Prepared by Business Services 

January 16th, 2020 
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Student Nutritional Needs 

The district must serve nutritious meals that meet or 

exceed the nutrition requirements set by ODE and the 

USDA. An example of the nutrition requirements for lunch 

and breakfast are displayed in the charts to the right. For 

lunch, five meal components must be offered to all 

students; Fruits, Vegetables, Grains, Meat or Meat 

Alternative, and Fluid Milk. In order for the meal to qualify 

for reimbursement the district must make sure students 

have selected at least three of the five required 

components and one of those selections must include at 

least a half cup of fruit or vegetables. For breakfast, three 

meal components must be offered to all students; Fruits, 

Grains, and Fluid Milk.  

Menu’s can be found on our website here:  

https://salkeiz.k12.or.us/parents/food-services/  

Food Allergies, Sensitivities, and Diabetic Trends 

ODE & the USDA have strict regulations for Meal 
Substitutions for Medical and other Dietary Needs. 
The district currently has 559 students with severe 
food allergies and 118 students that are identified as 
diabetic.  A registered dietician and a team of nursing 
staff collaborate to support student’s medical and 
nutritional needs at all schools. An overview of the 
allergy and sensitivity identification process is below.  

Prepared by Business Services 

January 16th, 2020 
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PUBLIC EMPLOYEES RETIREMENT SYSTEM (PERS) 

 
Background/Discussion 

 
OVERVIEW 
PERS costs are of significance to the budget because they are the largest single benefit cost.  PERS rates 
are set by the PERS board and based on the December valuation of odd years for the next biennium. The 
rate increases are due to rising Unfunded Actuarial Liability (UAL), which is the shortfall in funds to cover 
what is needed to pay current and future benefits. The PERS rates are stated as a percent, which is applied 
to all wages paid to PERS employees. 
 
Basics on Unfunded Liability: 

• All school districts are aggregated in a single pool for purposes of actuarial modeling and rate 
calculations. 

• PERS’ actuary completes a valuation on an annual basis, even-year valuations are advisory and 
odd-year valuations set the rate for the next biennium. 

• Unfunded Actuarial Liability (UAL) is the shortfall in funds to cover what is needed to pay current 
and future benefits. 

 
PERS UAL   

• Statewide = $27.0 billion as of December 31, 2018 valuation 

• District = $479.4 million as of December 31, 2018 valuation 
 
PERS maintains three separate retirement programs: 

The district pays either the Tier 1 and Tier 2 rate or the OPSRP rate for each PERS employee. 

• Tier 1: employees hired prior to 1996 

• Tier 2: employees hired between 1996 and August 29, 2003 

• OPSRP: employees hired after August 29, 2003 

• Retirees: effective January 1, 2020 through December 31, 2024 

 

PERS Rates 2019-20 2020-21 

Tier 1 and Tier 2 (includes retirees) 20.96% 20.96% 

OPSRP (includes retirees) 15.51% 15.51% 

Employee Pick-up (excludes retirees) 6.00% 6.00% 

Debt Service (PERS Bonds, includes retirees) 9.02% 9.02% 

PERS Rate Totals 30.53% or 35.98% 30.53% or 35.98%  
(24.53% or 29.98% for retirees) 

 

The 2020-21 PERS rates did not change from 2019-20 because they were set by the PERS board for the 

2019-21 biennium. The General Fund PERS budget has been increased to account for SB1049, which 

allows most retirees to work for a PERS-participating employer while continuing to receive their pension 

benefit. The law also requires employers to continue payments into the PERS system to help reduce the 

overall UAL. 

 
Recommendation/Board Action 
This report is provided as information.  
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DIVISION 22 ASSURANCES 

 
Background/Discussion 
The Oregon Department of Education (ODE) monitors school districts in the state using Oregon Administrative 
Rules (OAR). The specific rules designated for public school districts are in Chapter 581: Division 22. 
 
OAR 581-22-2305 requires school districts to annually provide a compliance report as follows: 
 

1. Make a report to the school board in a public meeting by February 1. 
2. Post a report on the district’s website by February 1. 
3. Submit the formal report to ODE by February 15.   

 
There are 55 individual OARs within Division 22. OARs include a range of topics such as diploma 
requirements, credit options, administration of state assessments, policies on reporting of child abuse, 
emergency plans and safety programs, district improvement plans, and many more.  
 
The link to the Division 22 OARs can be found at: 
https://secure.sos.state.or.us/oard/displayChapterRules.action?selectedChapter=137 
 
Currently, the district is in compliance with all Division 22 standards with the exceptions noted below.   
 
581-022-2030 District Curriculum:  At the elementary level, the district does not have updated health and 
PE standards. Updated standards and an accompanying scope and sequence will be implemented during 
the 2020-21 school year. 
 
581-022-2355 Instructional Materials Adoption: At the elementary level, the district does not have an 
adopted social studies curriculum.  At this time, there are no plans to adopt social studies curriculum. We 
are currently working on a scope and sequence for social studies standards that utilizes nonfiction text 
from our literacy curriculum, and that will be implemented during the 2020-21 school year.  
 
Recommendation/Board Action 
This report is provided as information.  

https://secure.sos.state.or.us/oard/displayChapterRules.action?selectedChapter=137
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