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AGENDA 
BOARD MEETING  
December 10, 2019 
5 p.m.  
Support Services Center, 2575 Commercial Street SE, Salem, Oregon 97302 
 
1. CALL TO ORDER Chairperson 

a. Board Attendance 
 

2. EXECUTIVE SESSION Chairperson 
The board will meet in executive session under the following Oregon Revised Statutes:   
a. ORS 192.660(2)(e) to conduct deliberations with persons designated to negotiate real 

property transactions.   
b. ORS 332.061(1) to conduct a hearing on the expulsion of a student or to review a 

student's confidential medical records and ORS 192.660(2)(f) to consider records 
exempt by law from public inspection.  
Representatives of the news media are allowed to attend executive sessions, except for those sessions 
held in regard to expulsions. All other audience members are excluded from executive sessions and are 
asked to leave the room. Representatives of the news media are specifically directed not to report on any 
of the deliberations during executive sessions, except to state the general subject of the session as listed 
on the agenda. No recording of executive sessions is allowed without express permission from the board. 

  
3. RECONVENE – 6 p.m. (or immediately following Executive Session) Chairperson  

a. Pledge of Allegiance 
b. Agenda Modifications 

 
4. SPOTLIGHTS  Superintendent 

a. *Spotlights on Success 
 

5. PUBLIC COMMENT: Agenda Items (only) Chairperson 
The board will hear public comment directly related to items on the agenda.  
Please sign in at the table prior to the meeting. Refer to the district website for complete procedures. Meetings 
may be recorded and televised by the media.  

 

6. ACTION ITEMS Chairperson 
a. *Approve the Amendment to the Employment Contract between Christy Perry and 

  the Governing Board of Salem-Keizer School District 24J of Marion County, Oregon 
   

7. CONSENT CALENDAR                                     Chairperson 
a. *Approval of Grant Acceptance   
b. *Approval of Personnel Actions 
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8. READINGS Chairperson 
a. *Resolution No. 201920-2 Authorizing Agreement of Request from the City of Salem 

  to the Salem-Keizer School District Taxing District 
 

9. REPORTS Superintendent 
a. *Executive Limitation No. 7: Budgeting/Financial Planning 
b. *Student Investment Account (SIA) Task Force  
c. *Internet Safety Policy 

 
10. INFORMATION Chairperson 

a. *Board and Budget Committee Meeting Schedule 
 

11. PUBLIC COMMENT: Non-agenda Items Chairperson 
The board will hear public comment on general topics of concern and interest, not 
necessarily related to the agenda.     
Please sign in at the table prior to the meeting. Refer to the district website for complete procedures. Meetings 
may be recorded and televised by the media.  
 

12. BOARD ACTIVITY REPORT School Board 
 
13. SUPERINTENDENT’S REPORT Superintendent 

 
14. ADJOURNMENT  Chairperson 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Support Material Included 

 



SPOTLIGHTS  
4.a  

December 10, 2019 
 

SPOTLIGHT ON SUCCESS 
 

Background/Discussion  
The superintendent and her executive cabinet are pleased to recognize the following individuals and/or 
groups for their outstanding work and/or contributions to our school district and community.  
 
Honoring: Salem Dream Center (Craig Oviatt) 
Recognition: Community Partner of the Month 
Presented by: Paul Myers, Principal at Walker Middle School 
 
Honoring: Lake Point Community Church (Amy Beasley) 
Recognition: Community Partner of the Month 
Presented by: Christine Bowlby, Principal at Keizer Elementary School 
 
Honoring: Greg Smith, Teacher at West Salem High School  
Recognition: 2019 Presidential Award for Excellence in Math & Science Teacher 
Presented by: Jim Miller, Principal at West Salem High School 
 
Honoring: Whiteaker National Junior Honors Society (Counselor Pat Curran) 
Recognition: Student Success Spotlight for Volunteerism 
Presented by: Julia DeWitt, Principal at Whiteaker Middle School 
 
Recommendation/Board Action  
For Information Only 
 



ACTION 
6.a 

December 10, 2019 
 

 

AMENDMENT 
TO THE EMPLOYMENT CONTRACT BETWEEN CHRISTY PERRY 

AND 
THE GOVERNING BOARD OF SALEM-KEIZER SCHOOL DISTRICT 24J 

OF MARION COUNTY, OREGON 
 

Background/Discussion 
During the 2019 legislative session, the Oregon Legislature passed Senate Bill (SB) 1049, which in part 
speaks to the rehiring of eligible Public Employees Retirement System (PERS) retired employees.     
 
Given the need to recruit and retain highly qualified staff to fill positions within the district, the 
superintendent has determined it is in the best interest of the public for the district to rehire PERS retired 
employees during the year in which they retire and in subsequent years up to and including calendar year 
2024 as allowed by SB 1049.  
 
Salem-Keizer Public Schools is implementing QAM Procedure “Re-Employment of Retired Employees – 
HUM-P019,” which stipulates and defines requirements and procedures for employees retiring mid-year 
or following their contract year. The procedure also stipulates authority of the superintendent in 
determining whether to reemploy, or recommend reemployment of, employees under this provision.   
 
HUM-P019, stipulates the authority of the school board in determining whether to reemploy the 
superintendent under this provision. The board may rehire the superintendent under the same terms and 
conditions of the superintendent’s contract in the event the superintendent elects to retire and then be 
rehired by the district. Accordingly, this amendment to the superintendent’s contract comes before the 
board under this provision. Likewise, amendments under the same provision will be brought forward for 
existing employee contracts, including contracts for the two assistant superintendents, the executive 
director of human resources, and the chief operations officer.   
 
This item was presented for first reading at the November 12, 2019, board meeting. The language has 
been modified to clarify provisions of the 2018-21 Employment Contract, including limiting the number 
of eligible years.  
 
Recommendation/Board Action 
It is requested the board approve the Amendment to the Employment Contract between Christy Perry and 
the Governing Board of Salem-Keizer School District 24J of Marion County, Oregon.   
 

 
 



AMENDMENT 
TO THE EMPLOYMENT CONTRACT BETWEEN CHRISTY PERRY 

AND 
THE GOVERNING BOARD OF SALEM-KEIZER SCHOOL DISTRICT 24J 

OF MARION COUNTY, OREGON 
 
 
THIS AMENDMENT TO THE EMPLOYMENT CONTRACT (Contract Amendment) constitutes an agreement 
between the Board of Directors and Superintendent Christy Perry to add a new section to the 
Employment Contract with language related to the retirement and reemployment of the 
superintendent. The Board of Directors and the Superintendent have agreed to amend the 
Superintendent’s 2018-21 Employment Contract, dated December 11, 2018, as follows:  
 
SECTION 23: RETIREMENT AND REEMPLOYMENT 
 

The parties recognize that the Oregon Legislature passed Senate Bill (SB) 1049 during the 2019 
legislative session. Section 37 of SB 1049 allows the District to rehire the Superintendent in the event 
the Superintendent elects to retire and then be rehired by the District under the same terms and 
conditions of this Employment Contract. Accordingly, during the 2019-2020 and 2020-2021 school years, 
the District agrees to the following: 

 
a. The Superintendent may retire to take advantage of SB 1049 and be rehired by the District. 

 
b. By agreeing to this Contract Amendment, the Board of Directors is satisfied that the 

Superintendent’s rehiring and continued employment is in the public interest. 

 
c. If the Superintendent retires prior to the expiration of the Superintendent’s 2018-2021 

Employment Contract, the Board of Directors will rehire the Superintendent under the same 
terms and conditions of the current Employment Contract for the remaining term of the 
Employment Contract or any extension thereof.   

 
d. Nothing in this section decreases or increases the compensation payable to the 

Superintendent under this Employment Contract. 

 
e. This section is subject to all current and future PERS statutes and administrative rules. 

 
 
 



CONSENT CALENDAR 
7.a 

December 10, 2019 
 

APPROVAL OF GRANT ACCEPTANCE 
 
Background/Discussion 
Grant funds for special projects, which are consistent with district goals and objectives, are recognized as 
desirable funding sources. Each year millions of dollars in grant fund budgets are submitted to the school 
board for approval.  
 
G20F5 Title IC Stride Academy 
Migrant Education Program 
This grant is to provide Stride Academy which is an online learning tool to support academic growth to 
migrant students. 
  
Funding Breakdown: $25,905 
 Instruction $24,620 
 Support Services $1,285 
 Enterprise and Community Services $0 
 Facilities Acquisition and Construction $0 
Funding Source:   
 ODE 
 
G20Y5 Graduation Celebration 2020 
Indian Education Program 
This Grant will fund the cost of beaded feathers, woolen stoles, food and supplies for Indian Education’s 
annual Graduation Celebration Ceremony, planned and executed in collaboration with our Indian 
Education Parent Advisory Council.  The gifting of traditional items of honor, as well as the community 
acknowledgement of accomplishment, has been an incentive for many of our Native American students 
to complete high school, whilst celebrating their culture. 
  
Funding Breakdown: $2,735 
 Instruction $0 
 Support Services $0 
 Enterprise and Community Services $2,735 
 Facilities Acquisition and Construction $0 
Funding Source:   
 Siletz Tribal Charitable Contribution Fund 
 
G20H3 Title I-C Basic 
Migrant Education Program 
This grant provides supplemental services to identified migrant students and families. 
  
Funding Breakdown: $1,367,325 
 Instruction $737,946 
 Support Services $583,174 
 Enterprise and Community Services $46,205 
 Facilities Acquisition and Construction $0 
Funding Source:   
 ODE 
 
 



G20J1 Title III 
K-12 ESOL 
This grant provides funds for supplemental services to support English Learners. 
  
Funding Breakdown: $894,030 
 Instruction $0 
 Support Services $751,552 
 Enterprise and Community Services $142,478 
 Facilities Acquisition and Construction $0 
Funding Source:   
 ODE 
 
Recommendation/Board Action 
Staff recommends the board approve the grant/contract budgets and authorize the chief operations 
officer to enter into a contract with the organizations in the above listed grant/contract awards. 
Additionally, the board is requested to authorize an inter-fund loan if necessary from the General Fund to 
the Special Revenue Fund for the period between program expenditures and the receipt of program 
reimbursement. Money so loaned will be returned to the General Fund.  



CONSENT CALENDAR
7.b

December 10, 2019
PERSONNEL ACTIONS 

Licensed Actions

Last First Location Start Date End Date Status 
Finley Louisa Gubser Elementary School 11/13/19 12/20/19 Temporary full-time 
Gills Nicole Harritt Elementary School 11/25/19 6/11/20 Temporary full-time 
Kawamura Jon West Salem High School 2/1/20 6/11/20 Temporary full-time 
Kawamura Maija West Salem High School 12/2/19 3/6/20 Temporary full-time 
Keeker Larry McNary High School 2/1/20 6/11/20 Temporary full-time 
Kennedy Shayna Hammond Elementary School 11/25/19 6/11/20 Temporary full-time 
Kropp Susan Sprague High School 12/17/19 6/11/20 Temporary full-time 
Martiniez-Gutierrez Maria McKay High School 12/2/19 2/28/20 Temporary full-time 
Perez Clemente Houck Middle School 1/9/20 6/11/20 Temporary full-time 
Sanchez Corina Clear Lake Elementary 11/19/19 1/17/20 Temporary full-time 
Schindler Karen Roberts High School 11/25/19 6/11/20 Temporary full-time 
Stratton Barry Chapman Hill Elementary School 1/29/20 3/20/20 Temporary full-time 
Weber Andrew McKay High School 1/6/20 6/11/20 Temporary full-time 

Last First Location Start Date End Date Status 
Dixon Brad Claggett Creek Middle School 2/1/20 6/11/20 Temporary part-time

Last First Location Start Date End Date Status 
Gissler Britta Houck Middle School 10/29/19 6/11/20 First year probation full-time
Parks Eric Claggett Creek Middle School 11/18/19 6/11/20 First year probation full-time

Resign
Last First Location Eff. Date Action
Bullington Short Angela Houck Middle School 12/20/19 Resignation
Nash Dulce Stephens Middle School 1/10/20 Resignation

Retire
Last First Location Eff. Date Action
Dixon Brad Claggett Creek Middle School 1/31/20 Retirement
Kawamura Jon West Salem High School 1/31/20 Retirement
Keeker Larry McNary High School 1/31/20 Retirement



READINGS 
8.a 

December 10, 2019 

 
RESOLUTION NO. 201920-2 

AUTHORIZING AGREEMENT OF  
REQUEST FROM THE CITY OF SALEM  

TO THE SALEM-KEIZER SCHOOL DISTRICT TAXING DISTRICT 
 
Background/Discussion 
In June 1976, Salem City Council (Council) enacted the Multiple Unit Housing Tax Incentive Program 
(Program), Salem Revised Code (SRC) 2.790 – 2.835. The Program is authorized by Oregon Revised Statute 
(ORS) 307,600-307.691, which allows local governments to establish a program for property tax 
exemptions to “stimulate the construction of transit supportive multiple-unit housing in the core areas of 
Oregon’s urban centers to improve the balance between the residential and commercial nature of those 
areas, and to ensure full-time use of the areas as places where citizens of the community have an 
opportunity to live as well as work.” The Program provides a property tax exemption for up to ten years. 
 
On October 28, 2019, the Council unanimously approved its Resolution No. 2019-80, approving                                   
Parke 325, LLC (Applicant’s) participation in the Program. The project will consist of the renovation of a 
vacant building converting it into a 32,257 square foot mixed-use building containing 30 residential rental 
units (24 one-bedroom and six two-bedroom units) and two commercial units.  
 
Pursuant to ORS 307.606(1), in order for a project to be exempt from property taxes from other taxing 
districts, such as counties or the school district, the governing bodies of the taxing districts, representing 
51% or more of the total combined rate of taxation levied on the property under consideration, must 
agree by resolution to the exemption. The City of Salem (City) and the Salem-Keizer School District 
(District) collectively represent approximately 52% of the total property tax levy (29% and 23% 
respectively). The City estimates that the total tax abatement for all districts in the first full year of 
assessment is $28,702. The District’s portion is approximately $6,601 for the first full year. The project is 
within the Riverfront Downtown Urban Renewal Area, so there will be no change to District’s tax revenue. 
The Applicant has notified the District that they have reached out to all taxing jurisdictions to make them 
aware of this pending action. 
 
Pursuant to ORS 307.606(1), the City of Salem has formally requested that the Salem-Keizer School Board 
of Education agree by resolution to the policy of providing tax exemptions for multiple-unit housing as 
approved by the Salem City Council.   
 
Recommendation/Board Action 
This item is presented as a first reading and will be brought forward for action at the January 14, 2020, 
board meeting. Staff intends to recommend the board adopt Resolution No. 201920-2 Authorizing 
Agreement of Request from the City of Salem to the Salem-Keizer School District Taxing District.  
 



RESOLUTION NO. 201920-2 
AUTHORIZING AGREEMENT OF 

REQUEST FROM THE CITY OF SALEM  
TO THE SALEM-KEIZER SCHOOL DISTRICT TAXING DISTRICT 

 
WHEREAS, ORS 307.606(1) provides that a tax exemption approved under a Multiple-Unit Housing Tax 
Incentive Program only applies to the tax levy of a city or county that adopts the provisions of ORS 307.600 
to 307.637, except that the tax exemption shall apply to the ad valorem property taxes of all taxing 
districts when upon the request of the city or county that has adopted the provisions of ORS 307.600 to 
307.637, the rates of ad valorem taxation of taxing districts whose governing boards agree by resolution 
to the policy of providing tax exemptions for multiple-unit housing as provided in ORS 307.600 to 307.637 
when combined with the rate of taxation of the city or county that adopts the provisions of ORS 307.600 
to 307.637, equal 51 percent or more of the total combined rate of taxation levied on the property which 
is tax exempt under ORS 307.600 to 307.637; and  
 
WHEREAS, the Council of the City of Salem has adopted Resolution No. 2019-80 approving the Applicant’s 
application for tax exemption under the Multiple-Unit Housing Tax Incentive Program (Program); and 
 
WHEREAS, the City of Salem has officially requested that the Salem Keizer School District Board of 
Education agree by resolution with the policies established in the City of Salem’s Program,  
 
NOW, THEREFORE, BE IT RESOLVED that the Salem-Keizer School District Board of Education agrees with 
the policies established in the City of Salem’s Program, and therefore agrees with an exemption from 
property taxes of all applicable taxing districts consistent with this decision.  
 
 
 
 
 
_________________________________________    ___________________ 
Marty Heyen, School Board Chairperson      Date 
Salem-Keizer Public Schools 

 



REPORTS 
9.a 

December 10, 2019 

 

 
EXECUTIVE LIMITATION 7:  BUDGETING/FINANCIAL PLANNING 

 
Background/Discussion 
On May 8, 2007, the school board adopted policy governance policies, which include a schedule of 
monitoring reports from the superintendent regarding the Executive Limitation policies. This is the 
seventh of twelve monitoring reports scheduled for 2019-20 and is designed to provide the school board 
with information to determine if the superintendent is meeting the criteria established within the adopted 
Executive Limitations.   
 
Executive Limitation 7:  Budgeting/Financial Planning 
Financial planning for any fiscal year shall not:  
• Deviate from statutory requirements, the board’s Results policies, or Generally Accepted Accounting 

Practices  
• Risk fiscal stability of the district  
• Fail to be derived from a multi-year plan 
 
Accordingly, the superintendent shall not present to the board a recommended budget which: 
 
1. Is not consistent with the board’s established priorities as established in the Results policies. 

 
Evidence of Compliance:  
The district conducted a major overhaul of the strategic plan, focusing on achieving equitable student 
outcomes in alignment with board direction. The superintendent’s 2019-20 Proposed Budget was 
developed consistent with the board’s Results policy and established priorities. The 2019-20 Adopted 
Budget demonstrates the district’s ongoing commitment to student grow and achievement by 
focusing resource allocation in four critical areas: 
• Maintain current service level, including our previous investments in behavioral learning 
• Invest in full-time equivalent (FTE) for enrollment growth, specifically addressing caseloads for 

special education 
• Convert limited-term positions of special education instructional assistants to permanent staff 
• Provide additional resources for transportation to adequately support boundary adjustments 
 
The district is delivering on its commitments made in the 2018 General Obligation Bond and continues 
to make necessary investments in critical support infrastructure, such as instructional technology and 
technology infrastructure, as well as college and career ready programs.  
 
Evidence of Non-compliance: 
None 
 

2. Is not in a summary format that is understandable to the board. 
 
Evidence of Compliance:  
In addition to the required format under Local Budget Law, graphs, charts, and statistical data are 
included in the budget document to enhance its readability and transparency. Other support 
information includes the following: 
• Budget Guide for Our Community  
• Superintendent’s Budget Message and PowerPoint overview 
 



 

 

The budget committee met to receive the Superintendent’s Budget Message and proposed budget in 
accordance with ORS 294. Staff provided the budget committee with requested information regarding 
district programs and academic achievement.  
 
In order for the budget committee to have a greater understanding of the district, presentations on 
the following topics were provided: current class sizes, office of behavioral learning, PERS costs and 
the unfunded actuarial liability, transportation infrastructure needs, Career Technical Education 
programs and the Career and Technical Education Center. Additional information was shared with the 
committee on equity, data teams, suicide prevention, emergent student needs, and the Joint 
Committee on Student Success. 

 
Evidence of Non-compliance: 
None 
 

3. Fails to adequately describe proposed expenditures. 
 
Evidence of Compliance:  
The 2019-20 Adopted Budget provides detailed expenditures, for all funds, using account codes 
established in the State’s Program Budgeting and Accounting Manual. Additionally, summary 
information is provided regarding expenditures by object, staffing levels and changes, and program 
additions and reductions. Charts and graphs are included in the document to provide a visual 
representation of proposed spending as well as prior year budgeted expenditures. 
 
Evidence of Non-compliance: 
None 

 
4. Contains too little information to enable credible projection of revenue and expenses. 

 
Evidence of Compliance:  
Revenue and expenditure information is provided in full detail in the proposed budget.  Additionally, 
the document includes current budget information as well as two prior years’ actual expenditure 
information for comparison. Estimates of revenue include narratives that describe the specifics of 
each source.  Additionally, the Superintendent’s Budget Message includes an overview of estimated 
revenue and proposed expenditures used to balance the budget. 
 
Evidence of Non-compliance: 
None 

 
5. Fails to disclose budget planning assumptions. 

 
Evidence of Compliance:  
Budget planning assumptions are disclosed in the following ways:  
• The Superintendent’s Budget Message includes information concerning assumed funding levels, 

projections of beginning and ending fund balance, and calculation of current service level costs.   
• The adopted budget includes a list of major assumptions used to build the budget beginning on 

page 25.  
• The adopted budget delineates changes to staffing beginning on page 103. 
• Budget planning assumptions are shared with the budget committee and school board during 

scheduled meetings. 
 



 

 

Evidence of Non-compliance: 
None 
 

6. Plans for the expenditure in any fiscal year of more funds than are conservatively projected to be 
available during the year unless otherwise approved by the board. 
 
Evidence of Compliance:  
The district budgets revenue, using a conservative projection, taking into account multiple 
components. As a buffer against a mid-year reduction in revenue, and to provide continuity of 
programming over multiple years, the district plans for a contingency funded at least one percent of 
total General Fund resources. In addition to the contingency fund within the General Fund, the district 
closely monitors expenditures throughout the fiscal period and provides financial reports to the board 
that include a projected General Fund ending fund balance. This method of budgeting and forecasting 
helps to prevent a violation of this limitation. However, economic uncertainty always exists, which 
could require that the district to modify the budget due to circumstances unforeseen in the creation 
of the original expenditure plan, or changes in allocated revenue from the legislature. 
 
Evidence of Non-compliance: 
None 

 
7. Fails to disclose a variance from the targeted ending fund balance that is currently reflected within 

the district’s Financial Management Administrative Policy (ADM-A001). 
 
Evidence of Compliance:  
The district’s Financial Management Administrative Policy (ADM-A001) establishes an ending fund 
balance target for the General Fund of five percent to seven percent of total resources. The General 
Fund ending fund balance has been above the established target for the past several years.                 
Well-established and maintained ending fund balances provide the district with the needed funds to 
deliver consistent levels of service from biennium to biennium in the face of unpredictable statewide 
K-12 funding levels. The board is updated on the projected ending fund balance throughout the fiscal 
period. 
 
Evidence of Non-compliance: 
None 

 
8. Fails to provide adequate and reasonable budget support for board and staff development and other 

governance priorities. 
 
Evidence of Compliance:  
Board activities and staff development budgets are reasonably adequate to meet the identified and 
emergent needs of staff and board members.   
 
Evidence of Non-compliance: 
None 

 
9. Fails to take into consideration fiscal soundness in future years or ignores the building of 

organizational capabilities sufficient to achieve results in future years. 
 

Evidence of Compliance:  
Budget projections are based on a multi-year planning horizon. Impacts of future years on program 
changes were taken into account in the preparation of this year’s budget, as well as the projection of 



 

 

fund balance in the subsequent fiscal year. The K-12 State School Fund (SSF) as determined by the 
legislature during 2019-21 biennium was based on maintaining current service levels. The Student 
Investment Account funds, which will not be available until the 2020-21 fiscal year, are in addition to 
the SSF allocation and must be spent in the following specific categories: 
• Reducing class size 
• Well-rounded education 
• Instructional time 
• Health and safety 
 
Evidence of Non-compliance: 
None 
 

10. Fails to reflect anticipated changes in employee compensation including inflationary adjustments, 
step increases, education adjustments, performance increases and benefits. 

 
Evidence of Compliance:  
Salary adjustments (COLA and step increases) and changes to benefit packages are based on current 
collective bargaining agreements and are reflected in the budget.  
 
Evidence of Non-compliance: 
None 

 
11. Fails to recommend a budget to the board that reflects engagement of the board and appropriate 

staff and community. 
 

Evidence of Compliance:  
The district initiated the 2019-20 budget development process in October 2018 by conducting a 
system-wide program review and carefully considering anticipated revenue with critical investments 
that supported the board’s Results policy and priorities. Superintendent Perry presented the 
proposed budget to the budget committee on April 23, 2019. The budget committee started receiving 
public testimony on the budget on May 7, 2019, and, after deliberation, approved the budget on      
May 20, 2019. The budget was adopted by the board on June 11, 2019.  
 
Evidence of Non-compliance: 
None 
 

Pending Executive Limitation Information 
The Comprehensive Annual Financial Audit (CAFR) for fiscal year ended June 30, 2019, is complete ahead 
of schedule, and for the first time in several years there were no findings of any kind. We are very pleased 
with the work of the financial services team led by Sarah Head. The district is fortunate to have such 
dedicated employees. 
 
Recommendation/Board Action 
This report is provided to the board for information. 



REPORTS 
9.b 

December 10, 2019 

 

 
STUDENT INVESTMENT ACCOUNT TASK FORCE 

 
Background/Discussion 
Earlier this summer, the Oregon Legislature passed a new law called the Student Success Act. This act 
represents a historic investment in K-12 education. Among other things, it includes dedicated funds for 
career-technical programs, drop-out prevention, supports for students with severe disabilities, and 
increased access to preschool programs. In addition to these targeted investments, school districts will 
also be provided resources to improve outcomes for students based on student needs in each community. 
These additional resources will be included in the Student Investment Account, which represents about 
50% of the total money.  
 
For Salem-Keizer Public Schools, the Student Investment Account will represent approximately $35 million 
for the 2020-21 school year. These dollars are designated to improving achievement and growth for all 
students but will be targeted specifically for students of color, students with disabilities, emerging 
bilingual students, students navigating poverty, and students who are accessing foster care supports. 
 
Since the Student Investment Account will be designed to meet the identified needs of our Salem-Keizer 
students, feedback from our community is an essential part of the planning process. To accomplish that 
mission, we formed the SIA Task Force, which includes the following members:  
 

Adriana Miranda (Parent / Latinx) Co-Chair, Community 
Reginald Richardson (SKNAACP) Co-Chair, Community 
Lisa Harnisch (Early Learning Hub) Community 
Yadira Juarez (SKCE / Parent) Community 
Raul Marquez (Graduate / Willamette U) Community 
David Salinas (Cherry City Electric / Parent) Community 
Jay Mundo (Human Services) Community 
Imani Hall (Salem Leadership Foundation) Community 
Bruce Anderson (NW Natural / Business) Community 
Todd Kwapisz (Marion Co Child Welfare) Community 
Brittany Deckard (Salem for Refugees) Community 
Mindy Merritt  SKEA President  
Rita Glass ASK ESP President 
Leanette Mabinton  Student 
Julian Holman Student 
Guillermina Romo  Staff, Instructional Mentor, Richmond Elem.  
Lizi Aguilar  Staff, Principal, Liberty Elem. 
Brian Turner  Staff, Principal, Candalaria Elem. 
Alejandra Guerrero  Staff, SPED Teacher, Auburn Elem. 
Kathleen Jonathan  Staff, Marshallese CSOC  
Tricia Nelson  Staff, Principal, Waldo MS 
Tamika Hampton  Staff, Asst. Principal, Houck MS 
Dean Wright  Staff, Teacher, Judson MS 
Alex Brink  Staff, Counselor, Parrish MS 
Shirley Richardson  Staff, Teacher, Claggett MS 
Martha Ochoa  Staff, District Migrant Ed Program Asso. 
Erik Jespersen  Staff, Principal, McNary HS 
Carlos Ruiz Staff, Asst. Principal, North HS 
Donovan Kim  Staff, Teacher, North HS 
Larkin Foley  Staff, Teacher, McKay HS 
Melissa Glover  Staff, SPED District Administrator 
Helen Richardson  Staff, Equity Office, Teacher Program Asso. 
Ken Ramirez Staff, District Resource Specialist 
Andrew Kendoll  Staff, Teacher, Scott Elem. 
Cortney Clendening  Staff, Teacher, Clear Lake Elem. 
Julia Bueno  Staff, Teacher, Chavez Elem.  
Karley Strouse School Psych, Bilingual 



Current Update as of 12/5/19: 
SIA task force members, district staff, and district leadership completed the following community listening 
sessions. 

11/18:  Keizer Community: 75 participants 
11/18:  Pacific Islander Community:  47 participants  
11/19:  Students with Disabilities:  167 participants 
11/19:  Elementary Students Learning English: 21 participants 
11/20:  Salem Community: 132 participants 
11/21:  Salem-Keizer Coalition for Equality: 127 participants 
11/21:  Native American Community: 21 participants 
11/24:  African American/Black community: 131 participants 
12/4:    K-12 students Learning English:  54 
12/5:    K-12 students Learning English: 25 

In addition to community listening sessions, small focus groups of targeted populations have met with 
district leaders and/or task force members to provide additional input into SIA funding. These focus 
groups include the following: 

 LGBTQ Middle School Students: 19 participants 
 Elementary Parents @ Hallman: 26 participants 
 Student Equity Committee: 27 participants 
 District Equity Committee: 16 participants 
 North HS Parent Leadership team: 18 participants 
 Business Collaborative: 41 participants 
 Unified Sports Classrooms:  62 participants 
 Interviews with Families Experiencing Homelessness: 22 participants 
 Faith Community: TBD 
 Migrant Specialists/CSOCs: 16 
 Community Transition Program Youth: 26 

At each listening session and focus group, participants were asked for input on academic and 
social-emotional issues facing students. Each group also provided input on targeted questions designed 
by the task force based on data that is specific to that group of students. Participants identified the highest 
priorities for the district to consider, and those priorities were consolidated on a large poster representing 
overall themes from the specific group. The task force will meet on December 16 to review the posters, 
identify themes, and articulate next steps in the process. 

As of 12/5/19, 1073 people participated in community listening sessions and/or targeted focus groups. 
This included students, staff, parents/guardians, grandparents, siblings, and community members.  

The final component of stakeholder engagement will come from three different digital survey’s: 
• The all-community survey is open on the district website, is available in English or Spanish, and closes

on December 6.
• The Panorama survey is open until December 20 to all district parents/guardians. This survey

measures social-emotional needs for students and families and also includes two open-ended
questions related to SIA priorities.

• District staff will be asked to complete two different surveys. The first survey asked staff to review
student performance data, identify performance gaps, and prioritize strategies for addressing
achievement gaps and increasing social and emotional health. Based on the results from this first
survey, a second survey will be constructed that asks staff to prioritize strategies and innovative
practices. This second survey will be completed prior to winter break.

Survey data will be collected, compiled, and analyzed by researchers at the Willamette ESD and will be 
made available to the task force at their January 9, 2020 meeting. 

Recommendation/Board Action 
This report is provided to the school board as information. 
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INTERNET PROTECTION 
 

Background/Discussion 
The Children's Internet Protection Act (CIPA) was enacted by Congress in 2000 to address concerns about 
children's access to obscene or harmful content over the Internet. CIPA imposes certain requirements      
on school districts that receive discounts for Internet access or internal connections through the                      
E-rate program – a program that makes certain communications services and products more affordable 
for eligible school districts. 
 
School districts subject to CIPA may not receive the discounts offered by the E-rate program unless they 
certify that they have an Internet safety policy. School districts must provide reasonable notice and hold 
at least one public hearing or meeting to address their Internet safety policy and maintain documentation 
of these events. The district’s Internet safety policy was last approved by the school board in 2001 and 
has been updated since then to comply with additional federal regulations and current technology trends.  
 
The district is updating documentation and addressing its Internet safety policy through this report in a 
public meeting, and is also providing the public an opportunity to comment on the policy during the public 
comment time indicated on the board meeting agenda, to ensure continued compliance with CIPA and 
the E-rate program.  

 
Recommendation/Board Action 
This report is provided for information.  



ADMINISTRATIVE POLICY 

Internet Safety Policy 
TIS-A004 

 

 

Date: 10/17/19 DOC#: TIS-A004 Page 1 of 2 
 

 

The District recognizes the need to protect staff and students from harmful material on the Internet.  
The District will take the necessary and prudent steps to comply with the Children’s Internet Protection 
Act, the Neighborhood Children’s Internet Protection Act, and the Protecting Children in the 21st 
Century Act as well as District policies and procedures.  

1. In accordance with the Children’s Internet Protection Act (CIPA), the District will use technology 
protection measures on the network to block or filter, to the extent practicable, access to visual 
depictions that are obscene, pornographic and/or harmful to minors. The District may also block or 
filter other content deemed to be inappropriate, lacking educational or work-related purpose or that 
pose a threat to the network. 

2. Internet filtering rules will apply to staff, students and any other user of the Salem-Keizer Public 
Schools network to access the Internet. Users shall not use any website, application or other 
methods to bypass filtering of the network. 

3. It shall be the responsibility of all staff to supervise and monitor appropriate usage of technology 
resources and Internet access in accordance with this policy. 

4. All users are advised that access to the Internet may include the potential for access to 
inappropriate content. Every user must take responsibility for his or her use of the Internet and 
actively avoid inappropriate content. Parents of minors are the best guides for what constitutes 
inappropriate content for their student(s). 

5. All students will receive age appropriate training designed to promote student safety with regard to 
safety on the Internet, appropriate online behavior, email, social networking and chat rooms, 
cyberbullying awareness and reporting. 

6. The Superintendent or designee may approve exceptions to this policy for specific employees 
based upon their job responsibilities for the purpose of bona fide research or other lawful 
purposes. 

7. All Internet use by staff is subject to district policy HUM-A003 Staff Use of Computer, Mobile 
Devices, Network, Email, and Social Media Accounts 

8. All Internet use by students is subject to district policy INS-A004 Student Acceptable Use of 
Electronic Resources 

9. Failure to adhere to this policy may subject users to warnings, usage restrictions, disciplinary 
actions, or legal proceedings. 

 

Related Documents: 

A. HUM-A003 – Staff Use of Computer, Mobile Devices, Network, Email and Social Media 
Accounts 

B. INS-A004 – Student Acceptable Use of Electronic Resources 

Revision History: 

 

Date Revision Description 

7/29/13  Cabinet Approved 

8/18/17 A Removed sec. 7 - obsolete process. 

Policies are periodically revised. For the most recent version, please visit https://salkeiz.sharepoint.com/qam/SitePages/Home.aspx 
 

 

https://salkeiz.sharepoint.com/qam/SitePages/Home.aspx


ADMINISTRATIVE POLICY 

Internet Safety Policy 
TIS-A004 

 

 

Date: 10/17/19 DOC#: TIS-A004 Page 2 of 2 
 

10/30/17 B Sec. 6, removed reference to Facebook and YouTube 

12/29/2017 C User responsibility statement added, added logging of internet use, 
and clarified monitoring as “when necessary”, Removed Sec. 4 and 6, 
Combined Sec. 2 and 3.  

10/17/2019 D Rewritten with additional clarifications on CIPA compliance 

 

Approved By: Assistant Superintendent 
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Federal Communications Commission   ·  Consumer and Governmental Affairs Bureau   ·  445 12th St. SW. Washington, DC 20554

1-888-CALL-FCC (1-888-225-5322)   ·  TTY: 1-888-TELL-FCC (1-888-835-5322)  ·   www.fcc.gov/consumer-governmental-affairs-bureau 

Children’s Internet Protection Act (CIPA) 

The Children's Internet Protection Act (CIPA) was enacted by Congress in 2000 to address concerns 
about children's access to obscene or harmful content over the Internet. CIPA imposes certain 
requirements on schools or libraries that receive discounts for Internet access or internal connections 
through the E-rate program – a program that makes certain communications services and products more 
affordable for eligible schools and libraries. In early 2001, the FCC issued rules implementing CIPA and 
provided updates to those rules in 2011. 

What CIPA requires 

Schools and libraries subject to CIPA may not receive the discounts offered by the E-rate program 
unless they certify that they have an Internet safety policy that includes technology protection 
measures. The protection measures must block or filter Internet access to pictures that are: (a) 
obscene; (b) child pornography; or (c) harmful to minors (for computers that are accessed by minors). 
Before adopting this Internet safety policy, schools and libraries must provide reasonable notice and 
hold at least one public hearing or meeting to address the proposal. 

Schools subject to CIPA have two additional certification requirements: 1) their Internet safety policies 
must include monitoring the online activities of minors; and 2) as required by the Protecting Children in 
the 21st Century Act, they must provide for educating minors about appropriate online behavior, 
including interacting with other individuals on social networking websites and in chat rooms, and 
cyberbullying awareness and response. 

Schools and libraries subject to CIPA are required to adopt and implement an Internet safety policy 
addressing:  

• Access by minors to inappropriate matter on the Internet;
• The safety and security of minors when using electronic mail, chat rooms and other forms of

direct electronic communications;
• Unauthorized access, including so-called “hacking,” and other unlawful activities by minors

online;
• Unauthorized disclosure, use, and dissemination of personal information regarding minors; and
• Measures restricting minors' access to materials harmful to them.

Schools and libraries must certify they are in compliance with CIPA before they can receive E-rate 
funding.    

• CIPA does not apply to schools and libraries receiving discounts only for telecommunications
service only;

• An authorized person may disable the blocking or filtering measure during use by an adult to
enable access for bona fide research or other lawful purposes.

• CIPA does not require the tracking of Internet use by minors or adults.

You can find out more about CIPA or apply for E-rate funding by contacting the Universal Service 
Administrative Company's (USAC) Schools and Libraries Division (SLD) at 
www.sl.universalservice.org. SLD also operates a client service bureau to answer questions at 
1-888-203-8100 or via email through the SLD website. 

Consumer Guide 

http://www.fcc.gov/consumer-governmental-affairs-bureau
http://www.sl.universalservice.org/
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Federal Communications Commission   ·  Consumer and Governmental Affairs Bureau   ·  445 12th St. SW. Washington, DC 20554 
1-888-CALL-FCC (1-888-225-5322)   ·  TTY: 1-888-TELL-FCC (1-888-835-5322)  ·   www.fcc.gov/consumer-governmental-affairs-bureau 

Filing a complaint 
 
You have multiple options for filing a complaint with the FCC: 
 

• File a complaint online at https://consumercomplaints.fcc.gov 

• By phone: 1-888-CALL-FCC (1-888-225-5322); TTY: 1-888-TELL-FCC (1-888-835-5322); ASL: 

1-844-432-2275 

• By mail (please include your name, address, contact information and as much detail about your 

complaint as possible): 

 
Federal Communications Commission 
Consumer and Governmental Affairs Bureau 
Consumer Inquiries and Complaints Division 
445 12th Street, S.W. 
Washington, DC 20554 

Alternate formats 

 

To request this article in an accessible format - braille, large print, Word or text document or audio - 
write or call us at the address or phone number at the bottom of the page, or send an email to 
fcc504@fcc.gov. 

 

 

Last Reviewed: 11/03/15 

http://www.fcc.gov/consumer-governmental-affairs-bureau
https://consumercomplaints.fcc.gov/
mailto:fcc504@fcc.gov
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UPCOMING SCHOOL BOARD & BUDGET COMMITTEE MEETINGS* 
2019-20 

 

 

 
 
 
 
 
 
*Meetings subject to change 
Work sessions (without action items) may be changed to business session (with action items) 
Meeting notifications and agendas posted prior to meetings as required by ORS  

DATE MEETING 

2019 

December 17 Special Board Meeting (Work Session) 

2020 

January 14 Board Meeting (Business Session) 

January 28 Board Meeting (Work Session) 

February 11 Board Meeting (Business Session) 

February 25 Board Meeting (Work Session) 

March 10 Board Meeting (Business Session) 

No March Work Session is scheduled. 

April 14 Board Meeting (Business Session) 

April 28 Budget Meeting (Superintendent’s Budget Message) 

May 5 Budget Meeting 

May 12 Board Meeting (Business Session) 

May 18 Budget Meeting 

May 19 Budget Meeting – Tentative  

May 20 Budget Meeting – Tentative  

May 21 Budget Meeting – Tentative  

June 9 Board Meeting (Business Session) 

June 23 Board Meeting (Work Session) 
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