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AGENDA 
BOARD MEETING  
September 10, 2019 
5 p.m.  
Support Services Center, 2575 Commercial Street SE, Salem, Oregon 97302 
 
1. CALL TO ORDER Chairperson 

a. Call to Order 
b. Board Attendance 
 

2. EXECUTIVE SESSION Chairperson 
The Board will meet in executive session under the following Oregon Revised Statutes:   
a. ORS 192.660(2)(d) to conduct deliberations with persons designated to carry on labor 

negotiations. 
b. ORS 192.660(2)(e) to conduct deliberations with persons designated to negotiate 

real property transactions.   
Representatives of the news media are allowed to attend executive sessions, except for those sessions 
held in regard to expulsions. All other audience members are excluded from executive sessions and are 
asked to leave the room. Representatives of the news media are specifically directed not to report on any 
of the deliberations during executive sessions, except to state the general subject of the session as listed 
on the agenda. No recording of executive sessions is allowed without express permission from the board.  

  
3. RECONVENE – BUSINESS SESSION – 6 p.m.  Chairperson  

a. Pledge of Allegiance 
b. Agenda Modifications 

 
4. SPOTLIGHTS  Superintendent 

a. *Spotlights on Success 
 

5. PUBLIC COMMENT: Agenda Items (only) Chairperson 
The board will hear public comment directly related to items on the agenda.  
Please sign in at the table prior to the meeting. Refer to the district website for complete procedures. 
Meetings may be recorded and televised by the media.  

 

6. ACTION ITEMS Chairperson 
a. *Approve the Hispanic Heritage Month and Welcoming Week Proclamation 
b. *Approve the National Preparedness Month Proclamation 
c. *Approve the Memorandum of Agreement Relating to the Creation of a 

  Development Council to form a Continuum of Care Collaborative Governance 
         Structure for the Marion and Polk County Region  
 

7. CONSENT CALENDAR                                     Chairperson 
a. *Approval of Grant Acceptance   
b. *Approval of Personnel Actions 
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8. READINGS Chairperson 
a. None 

 
9. REPORTS Superintendent 

a. *Executive Limitation No. 4: Relationships with Staff and Volunteers 
 

10. INFORMATION Chairperson 
a. *Board and Budget Committee Meeting Schedule 

 
11. PUBLIC COMMENT: Non-agenda Items Chairperson 

The board will hear public comment on general topics of concern and interest, not 
necessarily related to the agenda.     
Please sign in at the table prior to the meeting. Refer to the district website for complete procedures. 
Meetings may be recorded and televised by the media.   
 

12. BOARD ACTIVITY REPORT School Board 
 
13. SUPERINTENDENT’S REPORT Superintendent 

 
14. ADJOURNMENT  Chairperson 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Support Material Included 

 



SPOTLIGHTS  
4.a  

September 10, 2019  
 

SPOTLIGHT ON SUCCESS 
 

Background/Discussion  
The superintendent and her executive cabinet are pleased to recognize the following individuals and/or 
groups for their outstanding work and/or contributions to our school district and community.  
 
Honoring: Home Depot Distribution Center (Jeff Harding, Operations Manager) 
Recognition: Community Partner of the Month 
Presented by: Lillian Govus, Director of Community Relations and Communications 
 
Honoring: Bus Safety Exercises Award Winners 
Recognition: Staff Success Spotlight 
Presented by: Michael Shields, Director of Transportation Services 
 
Honoring: Jacob Howard, 6th Grader at Leslie Middle School 
Recognition: Second Place in Oregon State-Wide Spelling Championship 
Presented by: Kari Caulder, Literacy and Language Arts Specialist  
 
Honoring: McKay Summer Credit Recovery Program Staff 
Recognition: Staff Success Spotlight 
Presented by: Rob Schoepper, Principal of McKay High School  
 
Honoring: McKay High School Class of 2019 Summer Graduates 
Recognition: Student Success Spotlight 
Presented by: Rob Schoepper, Principal of McKay High School  
 
Recommendation/Board Action  
For Information Only 



ACTION 
6.a 

September 10, 2019 
 

 

HISPANIC HERITAGE MONTH AND WELCOMING WEEK 

PROCLAMATION 

 

Background/Discussion 

Each year, Americans observe National Hispanic Heritage Month from September 15 to October 15 by 

celebrating the contributions of Americans whose ancestors came from Spain, Mexico, the Caribbean, 

Central America and South America. 

 

The Hispanic Heritage observance began in 1968 as Hispanic Heritage Week under President Lyndon Johnson 

and was expanded by President Ronald Reagan in 1988 to cover a 30-day period starting on September 

15 and ending on October 15. It was enacted into law on August 17, 1988. 

 

Welcoming Week, which is celebrated this year September 13-22, provides the opportunity for us to 

reaffirm that our communities are stronger when we feel like we belong and the contributions of all are 

welcomed.  

 

Recommendation/Board Action 

Staff recommends the board approve the Hispanic Heritage Month and Welcoming Week Proclamation. 



                      
 
WHEREAS, Salem-Keizer Public Schools recognizes that the Hispanic and Latinx people contribute to our nation's 
success in extraordinary ways – they serve in the military and as educators, attend schools across America, and 
strengthen the economy; and 
 

WHEREAS, the Latinx heritage of the United States extends over five centuries; and 
 

WHEREAS, Spanish, Mexican, and indigenous cultures were established in this region before Oregon obtained 
statehood; and  
 

WHEREAS, the United States has a centuries-old tradition of welcoming immigrants, which has given us a 
tremendous advantage over the rest of the world, and our school board affirms that tradition; and 
 

WHEREAS, the Salem-Keizer Hispanic and Latinx community has the same dreams, values, trials, and triumphs as 
all people, and they show the same grit and determination that have carried us forward for centuries; and 
 

WHEREAS, 40 percent of our students and 14 percent of our staff identify as Hispanic; and 
 

WHEREAS, the school board is committed to creating pathways to grow opportunities for Hispanic employees to 
have more equitable representation; and  
 

WHEREAS, the school board supports providing opportunities for our Hispanic, Latinx and immigrant students to 
partner and celebrate their cultures through Movimiento Estudiantil Chicano de Aztlán clubs whose motto is 
“Unity makes strength;” and   
 

WHEREAS, our schools honor and preserve the linguistic and cultural assets of students through enrichment 
programs such as our Dual Language, Heritage Spanish courses and Advanced Placement courses that help the 
development and enrich the diverse backgrounds of our heritage Spanish-speakers, while exposing non-Spanish 
speakers to diverse multilingual and multicultural perspectives; and  
 

WHEREAS, our community is strengthened by the support and advocacy from organizations like the Salem-Keizer 
Coalition for Equality and the Pineros y Campesinos Unidos del Noroeste or PCUN; and 
 

WHEREAS, inclusion is a core value of our district, and the school board has a responsibility to oppose the 
systematic racism toward Hispanics, Latinx and immigrant people in Oregon, which perpetuates high rates of 
poverty and income inequality, exacerbating disproportionate health, education and social crises; and 
 

WHEREAS, the school board has affirmed its position of being a safe and welcoming school district; and 
 

WHEREAS, at no time in our community’s history has the need to work together been more necessary, and it is 
important that residents of Salem and Keizer join in a spirit of welcoming to embrace the talents and contributions 
of all residents; and 
 

WHEREAS, the school board commits to creating successful educational outcomes for our Hispanic, Latinx and 
immigrant students;   
 

NOW, THEREFORE, the Salem-Keizer School District Board of Directors proclaims September 15 to October 15       
to be Hispanic Heritage Month and September 13-22 to be Welcoming Week and encourages all members of our 
community to join in celebrating our Hispanic and immigrant students. 
 
 
______________________________________     ___________________ 
Marty Heyen, Chairperson, Board of Directors                        Date 
Salem-Keizer Public Schools  

HISPANIC HERITAGE MONTH AND WELCOMING WEEK 
PROCLAMATION 



ACTION 
6.b 

September 10, 2019 
 

NATIONAL PREPAREDNESS MONTH 

PROCLAMATION 

 

Background/Discussion 

September of each year is designated National Preparedness Month. Communities across our state and 

nation encourage people to be prepared for any type of emergency, including natural and man-made 

disasters. Salem-Keizer Public Schools has programs and funding designated to emergency preparedness, and 

this proclamation emphasizes the district’s commitment to emergency planning. 

 

Recommendation/Board Action 

This proclamation comes before the board as an action item: Approve the National Preparedness 

Proclamation.  



                      
 
 
 
 
WHEREAS, National Preparedness Month, occurring annually in September, creates an ideal opportunity 
and reminder for every resident of Salem and Keizer to prepare their homes, businesses, and communities 
for any type of emergency, including natural and man-made disasters; and 
 
WHEREAS, experts agree it is only a matter of time until a full-scale earthquake will occur along the Pacific 
coastline, with a magnitude large enough to cripple infrastructure in the Willamette Valley, leaving many 
roads impassable; and 
 
WHEREAS, grocery stores only have about a three-day supply of food on their shelves, most if not all 
utilities will be shut down or disabled, and the only food, water, and medication people may have for 
weeks is what they have in their homes; and 
 
WHEREAS, first responders will be overwhelmed with the needs of the community and may not even be 
able to get to their place of employment;  
 
WHEREAS, Salem-Keizer Public Schools wants to ensure our students and families, staff, and community 
are prepared in case of emergency and, therefore, has established programs and devoted funding toward 
that goal: 
 

• Our schools participate in emergency preparedness, including fire and earthquake drills and 
participation in the Great Oregon Shakeout 

• Our district makes safety a priority and has a district-level emergency operations plan in place 

• $67 million of the 2018 bond program is designated to address areas rated very high-risk for 
earthquake collapse, with design additions constructed to meet re-occupancy standards 

 
WHEREAS, Salem-Keizer Public Schools supports the Federal Emergency Management Agency motto      
“Be Prepared, Not Scared” and encourages people to be ready to be self-sufficient for a minimum of two 
weeks;  
 
NOW, THEREFORE, the Board of Directors of Salem-Keizer Public Schools proclaims September 2019 as 
National Preparedness Month and calls upon our community to support emergency preparedness for 
themselves, their families, and the community.      
 
 
 
 
______________________________________     ___________________ 
Marty Heyen, Chairperson, Board of Directors                        Date 
Salem-Keizer Public Schools  

NATIONAL PREPAREDNESS MONTH 
PROCLAMATION 

 



ACTION 
6.c 

September 10, 2019 

 

 

MEMORANDUM OF AGREEMENT 
RELATING TO THE CREATION OF A DEVELOMENT COUNCIL 

TO FORM A CONTINUUM OF CARE COLLABORATIVE GOVERNANCE STRUCTURE 
FOR THE MARION AND POLK COUNTY REGION 

 
Background/Discussion 
Since 1994, the U.S. Department of Housing and Urban Development has required communities to from 
Continuum of Care (CoC) to receive federal funds under the McKinney-Vento Homeless Assistance Act. 
 
Marion and Polk counties originally formed a regional CoC, administered by the Mid-Willamette Valley 
Community Action Agency. In July 2011, members of the Mid-Valley Housing and Services Collaborative (the 
steering committee for the Salem/Marion/Polk CoC) voted unanimously to join the Rural Oregon CoC, a 
“balance of state” model.  
 
Homelessness has become a more prominent community issue in recent years, with increasing numbers      
of visible homeless people and expectations from constituents that cities and counties take action. The     
Mid-Willamette Homeless Initiative Task Force discussed the region’s membership in the Rural Oregon CoC 
in 2016 and recommended that participating jurisdictions look at the issue.  
 
The Mid-Willamette Homeless Initiative Steering Committee, hosted by the Mid-Willamette Valley Council 
of Governance, determined that our region could benefit from creating our own CoC, with enhanced service 
coordination, local autonomy, and the alignment of goals to bring more resources to our community to more 
effectively reduce homelessness in our region.  
 
Current Status: 
The steering committee has been working to draft a memorandum of agreement (MOA) that incorporates 
the tenants of the resolution and creates a development council that will oversee and manage the 
development of the CoC for Marion and Polk Counties. The development council will work over the next six 
to nine months to complete this work. The agreement outlines the responsibilities of the development 
council, which includes recommendations on the Marion-Polk CoC board of directors, bylaws, committee 
structure, fiscal agent, budget and funding strategy, and other tasks needed to form this new organization.  
 
Superintendent Perry has participated on the steering committee. SKPS may continue to participate on the 
development council with a $5000 contribution. If this MOU is approved, Superintendent Perry will be a 
member of the development council.   
 
At its June 11, 2019, board meeting, the board passed Resolution No. 201819-10, Support of Continuum of 
Care for Mid-Willamette Region. That action followed a work session and first reading at the May 14, 2019, 
board meeting. The MOA was slated for approval at the August 13, 2019, board meeting, but was then heard 
as a first reading with action moved to an upcoming board meeting in order to give the board more time to 
review the agreement. The MOA now comes before the board for approval.   
 
Recommendation/Board Action 
Staff recommends the board approve the Memorandum of Agreement Relating to the Creation of a 
Development Council to form a Continuum of Care Collaborative Governance Structure for the Marion and 
Polk County Region.   
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A MEMORANDUM OF AGREEMENT  

RELATING TO THE CREATION OF A DEVELOPMENT COUNCIL  

TO FORM A CONTINUUM OF CARE COLLABORATIVE GOVERNANCE STRUCTURE  

FOR THE MARION AND POLK COUNTY REGION 

 

This Memorandum of Agreement (“Agreement”) is by and among the City of Independence 
(“Independence”); the City of Keizer (“Keizer”); the City of Monmouth (“Monmouth”); the City of Salem 
(“Salem”); Marion County; Polk County; the Salem-Keizer 24J School District; the Mid-Willamette Valley 
Community Action Agency (“Community Action”); the Mid-Willamette Valley Council of Governments; 
Union Gospel Mission of Salem; and United Way of the Mid-Willamette Valley, collectively referred to as 
“the Parties.” 

1. RECITALS. 

WHEREAS, homelessness is a critical issue in the Mid-Willamette region, in Oregon, and across 
the nation; and 
 
WHEREAS, more than 2,600 homeless individuals in Marion and Polk counties were identified 
through evidence-based assessments between October 2016 and January 2019; and 
 
WHEREAS, children, families, veterans, and chronically homeless individuals experiencing 
mental illness and addictions comprise a large portion of the region’s homeless population; and 
 
WHEREAS, the Mid-Willamette Homeless Initiative’s strategic plan, adopted in 2017, 
recommended that the region “assess local inclusion in the Rural Oregon Continuum of Care to 
understand how best to address the problems of homelessness and needs of people 
experiencing homelessness;” and 
 
WHEREAS, the U.S. Department of Housing and Urban Development created the Continuum of 
Care program in 1994 as a means for communities across the nation to “engage in multi-year 
strategic planning for homeless programs and services that are well integrated with planning 
for mainstream services;” mainstream services denoting public housing, Section 8 housing 
choice vouchers, and services for runaway and homeless youth, victims of domestic violence, 
veterans, seniors, and people experiencing addictions and/or mental illness; and  
 
WHEREAS, in 2011, the Marion-Polk Continuum of Care joined 26 Oregon counties in the 
“balance of state” Rural Oregon Continuum of Care; and 
 
WHEREAS, the parties to this Agreement carefully considered relevant factors and determined 
that the region could benefit from creating its own Continuum of Care, with enhanced service 
coordination, local autonomy, and alignment of goals to more effectively reduce homelessness 
in the region; and 
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WHEREAS, the parties to this Agreement represent affected local governments, school districts, 
and nonprofit organizations that contribute to the system of services for people experiencing 
homelessness, including analyzing system gaps and strengths, investing resources in evidence-
based strategies, expanding capacity for shelter and emergency services; conducting the Point-
in-Time count of homeless individuals, gathering data through the Homeless Management 
Information System, and developing and training agencies on a process for Coordinated Entry 
that targets available resources most effectively; 
 
NOW, THEREFORE, for good and sufficient consideration, the Parties agree as follows. 

2. PURPOSE. The purpose of this Agreement is to create a collaborative governance structure called 
the “Development Council” that will oversee and manage the development of a Continuum of Care 
for the Marion and Polk county region of Oregon. The Agreement sets forth the understanding 
among the parties to coordinate resources toward this effort. 

  
3. RESPONSIBILITIES. 
3.1 Each Party to this Agreement will identify persons to represent each organization’s interests at joint 

meetings of the Development Council. The designated person(s) will hold elected or senior staff 
roles in decision-making for the organization. 

 
3.2 The Development Council will meet at least monthly to accomplish the purpose(s) of this 

Agreement. 
 

3.3 Subject to funding provided through this Agreement, the Mid-Willamette Valley Council of 
Governments will provide staff support, both contracted and in-kind as well as in-kind materials and 
services, through April 2020 and will develop proposals for the Development Council to review and 
consider. To maintain a neutral role in facilitating council meetings, staff representing the Council of 
Governments will not hold authority to vote on matters placed before the Development Council 
membership.  

 
3.4 The Development Council membership will consider and make recommendations on the following 

issues: 
3.4.1 Nominations of individuals to serve on the new Marion-Polk region’s Continuum of Care’s initial 

board of directors and steering committee. Board of directors and steering committee members 
shall represent the various roles required by the U.S. Department of Housing & Urban 
Development, along with any additional roles deemed of local importance in the system of 
services for homeless individuals living in Marion and Polk counties;  

3.4.2 Content of a charter and bylaws for the new Continuum of Care’s board of directors and 
steering committee that include a HUD-endorsed conflict of interest policy and collaborative 
decision-making processes, including processes for appointing individuals to serve on the board 
and committees; 

3.4.3 A committee structure and organizations recommended to participate on various committees; 
3.4.4 An identified organization that will serve as the Continuum of Care’s Collaborative Applicant and 

Unified Funding Agency; 
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3.4.5 A budget and funding strategy that will support Continuum of Care staff and regional priorities 
to reduce homelessness for the transition and initial five years of the new Continuum of Care’s 
operations; 

3.4.6 Position descriptions for staff positions; and 
3.4.7 Any other tasks identified by the Parties required for the effective development and 

management of a Continuum of Care organization. 
 

3.5  A majority, defined as 50% plus one, of the appointed, voting Development Council membership 
will constitute a quorum for the transaction of all business at meetings. 

 
3.6 Development Council decisions or recommendations to the future Continuum of Care board of 

directors shall be made by a majority of the total votes available to the entire appointed, voting 
Development Council membership, consistent with the votes described in Paragraph 4.2 of this 
agreement. 

 
 

4. FINANCIAL CONTRIBUTIONS. 

4.1 Each Party will make a two-year commitment to contribute funds, contingent on budgetary 
authority, according to the attached table.  

4.1.1 Independence, Keizer, Monmouth, Salem, and Marion County will each receive a credit towards 
this assessment, based on contributions made to the Mid-Willamette Valley Council of Governments for 
the Mid-Willamette Homeless Initiative’s 2019-20 fiscal year. 

4.1.2 Community Action will receive credit towards this assessment for in-kind funds applied to 
providing Homeless Management Information System (HMIS) data for the region.  

4.1.3 Contributions for 2019-20 will be submitted by the Parties to the Mid-Willamette Valley Council of 
Governments by September 1, 2019. 

4.1.4 Contributions for 2020-21 will be submitted by the Parties to the Mid-Willamette Valley Council of 
Governments by September 1, 2020.  

4.1.5 The remaining 2018-19 fund balance for the Mid-Willamette Homeless Initiative will be directed 
towards the purpose(s) of this Agreement. 

4.2 In recognition of their significant financial contributions to the effort, Marion County and the City of 
Salem may select two persons to represent each organization’s interests at joint meetings of the parties, 
or in the alternative may select one representative who shall have two votes on any matter. 

5. TERM: The term of this Agreement shall run from the date of signature of the last party (Effective 
Date) until June 30, 2021, unless further extended by the mutual agreement of the parties. 

6. ADHERENCE TO LAW: Each party shall comply with all federal, state, and local laws and ordinances 
applicable to this Agreement.  

7. NON-DISCRIMINATION: Each party shall comply with all requirements of federal and state civil rights 
and rehabilitation statutes and local non-discrimination ordinances.  
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8. SUBCONTRACTS: No party will subcontract or assign any part of this Agreement without the written 
consent of the other parties. 

9. TERMINATION: This Agreement will terminate on June 30, 2021, provided, however, any party may 
terminate its involvement upon giving 30 days written notice. Any party terminating its involvement in 
this Agreement will receive a pro-rated refund of unobligated monies. Upon termination, a party’s 
obligations under this agreement will cease, provided, however, that a party’s obligation to indemnify 
shall survive termination of this Agreement. 

10. INDEMNIFICATION: Subject to the conditions and limitation of the Oregon Constitution and the 
Oregon Tort Claims Act, the parties shall indemnify, defend, and hold harmless each other from and 
against all liability, loss, and costs arising out of or resulting from the acts of that party, its officers, 
employees, and agents in the performance of this Agreement. 

11. AMENDMENTS: This Agreement may be modified or amended only by the written agreement of the 
Parties. Other governmental jurisdictions and agencies may be added to this Agreement by an 
amendment with the consent of the parties. 

12. ENTIRE AGREEMENT: This Agreement constitutes the entire Agreement of the parties. This 
Agreement may be signed in counterpart, and the individuals signing this Agreement warrant that they 
have the authority to do so and to bind their respective organizations to the terms and conditions of this 
Agreement.  



CONSENT CALENDAR 
7.a

September 10, 2019 

APPROVAL OF GRANT ACCEPTANCE 

Background/Discussion 
Grant funds for special projects, which are consistent with district goals and objectives, are recognized as 
desirable funding sources. Each year millions of dollars in grant fund budgets are submitted to the school 
board for approval.  

G20VP Preschool Promise 
Strategic Initiatives 
The Preschool Promise Program will provide the district the ability to serve an additional 89 pre-k 
students.  Current location of this program is at Baker, Bethel, Chapman Hill, Hallman, and Hayesville. 
These funds will go towards staffing, professional development, and classroom supplies. 

Funding Breakdown: $974,817 
Instruction $885,981 
Support Services $53,172 
Enterprise and Community Services $35,664 
Facilities Acquisition and Construction $0 

Funding Source:  
Early Learning Hub, Inc. 

G20OS Outdoor School   
Elementary Curriculum and Instruction 
This grant will reimburse schools for allowable costs incurred during the facilitation of outdoor school 
during 2019-20 school year. 

Funding Breakdown: $978,685 
Instruction $978,685 
Support Services $0 
Enterprise and Community Services $0 
Facilities Acquisition and Construction $0 

Funding Source:  
Oregon State University 

Recommendation/Board Action 
Staff recommends the board approve the grant/contract budgets and authorize the chief operations 
officer to enter into a contract with the organizations in the above listed grant/contract awards. 
Additionally, the board is requested to authorize an inter-fund loan if necessary from the General Fund to 
the Special Revenue Fund for the period between program expenditures and the receipt of program 
reimbursement. Money so loaned will be returned to the General Fund.  



CONSENT CALENDAR
7.b

September 10, 2019
PERSONNEL ACTIONS 

Licensed Actions

Last First Location Start Date End Date Status 

Burtis Gloria Battle Creek Elementary School 8/27/19 6/11/20 Less than half-time 

Collins Sarah Yoshikai Elementary School 8/27/19 6/11/20 Less than half-time

Hendricks Abigail South High School 8/27/19 6/11/20 Less than half-time 

McElligott Jenni McKinley Elementary School 8/27/19 6/11/20 Less than half-time 

Neol Christopher Hammond Elementary School 8/27/19 6/11/20 Less than half-time 

Polacek Matthew Leslie Middle School 8/27/19 6/11/20 Less than half-time

Purdy Bruce Swegle Elementary School 8/27/19 6/11/20 Less than half-time

Raedeke Schunurbusch Judy Pringle Elementary School 9/3/19 6/11/20 Less than half-time 

Saxe Elizabeth Battle Creek Elementary School 8/27/19 6/11/20 less than half-time 

Last First Location Start Date End Date Status 

Bowles Bryan Waldo Middle School 8/27/19 6/11/20 Temporary part-time 

Chandler Katie Roberts High School 9/3/19 6/11/20 Temporary part-time 

Labo Lawren Weddle Elementary School 9/9/19 6/11/20 Temporary part-time 

Parvin Patricia Forest Ridge Elementary School 8/27/19 11/18/20 Temporary part-time 

Shumate Sarah Auburn Elementary School 9/4/19 11/27/19 Temporary part-time 

Stofli Lisa Cesar Chavez Elementary School 8/27/19 6/11/20 Temporary part-time 

Last First Location Start Date End Date Status 
Arana Emmy Claggett Creek Middle School 9/23/19 6/11/20 Temporary full-time 

Barnett Nora Swegle Elementary School 9/3/19 6/11/20 Temporary full-time 

Barron Christina Gubser Elementary School 8/27/19 6/11/20 Temporary full-time 

Brown-Silverstein Zachary South High School 8/27/19 6/11/20 Temporary full-time 

Buchanan Scott Forest Ridge/Keizer Elementary Schools 8/27/19 11/27/19 Temporary full-time 

Bullington Short Angela Houck Middle School 8/28/19 6/11/20 Temporary full-time 

Cisneros-Rico Nancy Grant Elementary School 8/27/19 11/1/19 Temporary full-time 

Clippinger Todd Parrish Middle School 8/27/19 6/11/20 Temporary full-time 

Cole Margaret Eyre Elementary School 9/3/29 11/27/19 Temporary full-time 

Cole Olivia Swegle Elementary School 9/3/19 6/11/20 Temporary full-time 

Danchev Petr Parrish Middle School 8/27/19 6/11/20 Temporary full-time 

Ellis Josette Hallman Elementary School 9/9/19 1/31/20 Temporary full-time 

Eshleman Mikayla Cesar Chavez Elementary School 9/30/19 12/20/19 Temporary full-time 

Garber Kiersten McKay High School/Stephens Middle School 8/27/19 6/11/20 Temporary full-time 

Garcia Consuelo Bush Elementary School 9/3/19 11/27/19 Temporary full-time 

Howard Jessica Eyre Elementary School 8/27/19 6/11/20 Temporary full-time 

Loza Jennifer Cesar Chavez Elementary School 8/27/19 6/11/20 Temporary full-time 

Pederson Emma Washington Elementary School 9/3/19 6/11/20 Temporary full-time 

Pittsley Kimberly McNary High School 9/2/19 6/11/20 Temporary full-time 

Radtke Debra McNary High School 9/30/19 11/8/19 Temporary full-time 

Ramirez Andrea Early Childhood Programs 9/3/19 6/11/20 Temporary full-time 

Rinenour Tabatha Stephens Middle School 8/27/19 6/11/20 Temporary full-time 

Soboloski Alea Gubser Elementary School 8/29/19 6/11/20 Temporary full-time 

Stanislaw Jennifer West High School 8/27/19 6/11/20 Temporary full-time 

Stroup Celeste South High School 8/27/19 6/11/20 Temporary full-time 

Turner Brent McNary High School 9/9/19 1/26/20 Temporary full-time 

Valdivia Samantha Hammond Elementary School 8/27/19 6/11/20 Temporary full-time 

Wetzel Sheryl Kennedy Elementary School 8/27/19 10/4/19 Temporary full-time 

Last First Location Start Date End Date Status 
Bartshe Yaneth Auburn Elementary School 8/27/19 6/11/20 First year probation part-time 

Beisley Douglas Washington Elementary School 8/27/19 6/11/20 First year probation part-time 

Gutierez Duran Juana Eyre Elementary School 8/28/19 6/11/20 First year probation part-time 

Hamilton Stephanie Career Technical Education Center 8/27/19 6/11/20 First year probation part-time 

Morris Amy Weddle Elementary School 8/27/19 6/11/20 First year probation part-time 



Northcutt Carl Career Technical Education Center 9/9/19 6/11/20 First year probation part-time 

Last First Location Start Date End Date Status 
Allen Maribeth Keizer Elementary School 8/27/19 6/11/20 First year probation full-time 

Avzaradel Scott McKay High School 8/27/19 6/11/20 First year probation full-time 

Bard Jill Englewood Elementary School 8/27/19 6/11/20 First year probation full-time 

Butler Justin Hammond Elementary School 8/27/19 6/11/20 First year probation full-time 

Filley Scott Walker/Straub Middle Schools 8/27/19 6/11/20 First year probation full-time 

Garcia Jocelyn Cesar Chavez Elementary School 8/28/19 6/11/20 First year probation full-time 

Gil Luis Walker Middle School 9/3/19 6/11/20 First year probation full-time 

Gordon Jake Stephens Middle School 8/27/19 6/11/20 First year probation full-time 

Gould Thad Whiteaker Middle School 8/27/19 6/11/20 First year probation full-time 

Harder Naomi Chapman Hill Elementary School 8/27/19 6/11/20 First year probation full-time 

Hill Jennifer Straub Middle School 8/27/19 6/11/20 First year probation full-time 

Hsu Sarah Harritt Elementary School 8/27/19 6/11/20 First year probation full-time 

Hulett Rachel Bush Elementary School 10/1/19 6/11/20 First year probation full-time 

Hynes Elizabeth Washington Elementary School 8/27/19 6/11/20 First year probation full-time 

Kramer Paige Harritt Elementary School 8/27/19 6/11/20 First year probation full-time 

Kuepper Chelsea Scott Elementary School 8/27/19 6/11/20 First year probation full-time 

Lewallen Jacarra Office of Behavioral Learning 8/27/19 6/11/20 First year probation full-time 

Morales Sheila Claggett Creek Middle School 8/27/19 6/11/20 First year probation full-time 

Munoz Sandoval Juan Houck Middle School 8/27/19 6/11/20 First year probation full-time 

Naylor Shannon Parrish Middle School 8/27/19 6/11/20 First year probation full-time 

Prestrud Aaron Stephens Middle School 8/27/19 6/11/20 First year probation full-time 

Read Juliette Hammond Elementary School 8/27/19 6/11/20 First year probation full-time 

Schmitt Priya Auburn Elementary School 8/27/19 6/11/20 First year probation full-time 

Smith Cynthia Stephens Middle School 8/27/19 6/11/20 First year probation full-time 

Stearns Ashely Keizer Elementary School 8/29/19 6/11/20 First year probation full-time 

Villasenor Ortiz Magaly Eyre Elementary School 8/27/19 6/11/20 First year probation full-time 

Watson Anastasiya Weddle Elementary School 8/27/19 6/11/20 First year probation full-time 

Woods Jennifer Roberts/Early College High Schools 8/27/19 6/11/20 First year probation full-time 

Younger Julianne Stephens Middle School 8/27/19 6/11/20 First year probation full-time 

Last First Location Start Date End Date Status 
Bromley Tammy Lee Elementary School 8/27/19 6/11/20 Second year probation full-time

Ochoa Ruth Weddle Elementary School 8/27/19 6/11/20 Second year probation full-time

Simpson Hilda Career Technical Education Center 8/27/19 6/11/20 Second year probation full-time

Smith Sarah Office of Behavioral Learning 8/27/19 6/11/20 Second year probation full-time

Administrator Actions

Last First Location Start Date End Date Status 
Alfaro Teresa Cesar Chavez/Keizer Elementary Schools 9/6/19 6/25/20 First year probation full-time

Toft Keith Sprague High School 8/9/19 6/24/20 First year probation part-time

Resign

Last First Location Eff. Date Action
Boland Monica Houck Middle School 8/9/19 Resignation 

Davis Angela Roberts High School 8/26/19 Resignation 

Fabrizio Julia Richmond Elementary School 8/8/19 Resignation 

Farrens Ashley Battle Creek Elementary School 8/28/19 Resignation 

Hause Angela Keizer Elementary School 8/8/19 Resignation 

Krainchich Lauren Stephens Middle School 10/28/19 Resignation 

McGlynn Morgan Sumpter Elementary School 8/23/19 Resignation 

Reyes Benjamin Cesar Chavez Elementary School 8/19/19 Resignation 

Uldall Ryan Houck Middle School 8/19/19 Resignation 

Retire

Last First Location Eff. Date Action
Pittsley Kimberly McNary High School 8/31/19 Retirement 



Rescind the Board Action of August 13, 2019 approving Magaly Villasenor Ortiz to a temporary full-time position as a Grade 2 Bilingual teacher at 

Hammond Elementary School. 

Rescind the Board Action of August 13, 2019 approving Carlos Guevara-Cruz to a first year probation full-time position as a Spanish teacher at Houck

Middle School.

Rescind the Board Action of August 13, 2019 approving Amy Morris to a temporary full-time position as a Physical Education teacher at Forest Ridge &

Keizer Elementary Schools. 

Rescind the Board Action of August 13, 2019 approving Priya Schmitt to a temporary part-time position as a Basic Skills teacher at Auburn Elementary 

School. 

Change the status of Angela Trivino Lopez, Grade 1 Bilingual teacher at Washington Elementary School, from contract full-time to contract part-time,

August 27, 2019.

Rescind the Board Action of July 16, 2019 approving Aubra Penner to a temporary full-time position as a Preprimary teacher with Student Services. 
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EXECUTIVE LIMITATION 4:  

RELATIONSHIPS WITH STAFF AND VOLUNTEERS 
 
Background/Discussion 
This is the fourth of twelve monitoring reports scheduled for 2019-20 and is designed to provide the 
school board with information to determine if the superintendent is meeting the criteria established 
within the adopted Executive Limitations. 
 
EL-4 – Relationships with Staff and Volunteers 
With respect to relationships with staff and volunteers the Superintendent shall not cause or allow 
conditions, procedures, actions or decisions which are unlawful, unethical, inequitable, unsafe, 
disrespectful, disruptive, undignified or in violation of board policy. 
 
Accordingly, the Superintendent shall not: 
 
1. Fail to set expectations around accepted business and professional ethics. 

 
Evidence of Compliance:  
The district created and maintains the following policies, with which it expects employees to comply:  
Investment of Funds (FIS-P009), Staff Conflict of Interest (HUM-A013), Conflict of Interest (PUR-P008), 
Duties of Employees (HUM-A021), and Annual Communication to Parents (HUM-W039). 

 
Evidence of Non-Compliance:  
None 
 

2. Fail to establish expectations to ensure an organizational culture that conforms with the following 
values: 
a. Open, honest and effective communication in all written and interpersonal interactions. 
b. Respect for others and their opinions. 
c. Focus on common organizational goals as expressed in Results policies established by the board. 
d. Appropriate confidentiality. 
e. Commitment to the integrity and the positive images of the district, its leaders and staff. 
 
Evidence of Compliance:   
The superintendent and executive team members meet regularly with employee groups and the 
Professional Action Committee for Education (PACE) with representatives from Salem-Keizer 
Education Association (SKEA), Association of Salem-Keizer Education Support Professionals (ASKESP) 
and management. The superintendent and department leaders regularly post information on the 
district website and intranet site. The superintendent has communication group meetings with 
licensed and classified representatives and leadership meetings with administrators. Human 
Resources meets regularly with representatives from both associations (ASKESP and SKEA) and 
Human Resources meets at least weekly with the superintendent to provide updates on labor 
relations and/or legal issues or unresolved concerns. The district also provides mentoring to new 
teachers and administrators in their first and second years of work. The district has improved the new 
employee orientation to explicitly share district values and provide training on equity. In addition, 
new employees are provided with school or department specific orientations to enhance the 
onboarding experience. 
 
Evidence of Non-compliance:  
None 



  

3. Fail to establish and maintain policies and procedures to ensure organizational compliance with 
applicable federal and state laws. 
 
Evidence of Compliance: 
The district has developed and maintains the following policies: Drug, Alcohol, and Tobacco Free 
workplace (HUM-A016); Equal Employment Opportunity (HUM-A017); Hiring and Training 
Requirements for Staff and Volunteers (HUM-W033); Sexual Harassment (HUM-A029); Workers 
Compensation Claim Filing (BEN-W033); FMLA Handbook (BEN-M001); Hazing, Harassment, 
Intimidation, Bullying, Cyberbullying and Menacing; Student (INS-A003); Child Abuse and Sexual 
Conduct (PAP-A001); Sick Time Law (HUM-A033); and Teen Dating Violence and Domestic Violence 
(INS-A013). 
 
The American’s with Disabilities Act Interactive Process policy and procedure was developed in draft 
and has been fine-tuned for compliance as the laws and processes continue to evolve. The final draft 
will be submitted for adoption this month. 
 
The district ensures worksites update required notices to employees annually, which include: 
• BOLI Commonly Required Postings in Oregon 
• Hazing, Harassment, Intimidation, Bullying, Cyberbullying and Menacing; Student Policy Poster 
• Letter from BOLI Child Labor Unit 
• ODE Domestic Violence Hotline Poster 
• Information on how to report suspected child abuse or sexual conduct involving a district 

employee or student 
 
Evidence of Non-Compliance:  
None 
 

4. Fail to implement a reasonable process to address employee actions that do not meet expectations or 
adhere to legal requirements or district policies or procedures. 
 
Evidence of Compliance:  
The discipline procedure for licensed staff members is managed within the collective bargaining 
agreement between the district and SKEA; the classified discipline policy is contained in QAM       
HUM-A010. Administrators, confidential, and professional-technical employees are subject to a 
substantially similar procedure of progressive discipline, as well as adherence to state and federal 
statutes. All staff are expected to adhere to district policies regarding staff expectations, including, 
but not limited to the following: Duties of Employees (HUM-A021); Rights and Responsibilities, Staff 
(HUM-A020); Harassment, Intimidation, Bullying, and Menacing; Staff (HUM-A018); and Sexual 
Harassment (HUM-A029). Additionally, the district trains and supports administrators in addressing 
employee misconduct. 
 
Should a concern arise, the district encourages staff members and members of the community to 
share the concern through a variety of appropriate channels, as outlined in district work instruction: 
How We Solve Problems (HUM-W031). 
 
The district also complies with governmental agency requirements for reporting misconduct, such as 
Teacher Standards and Practices Commission (TSPC) misconduct and/or ethical educator violation 
reports. 
 
Evidence of Non-Compliance:  
None 
 



  

5. Fail to make reasonable background inquiries or checks prior to hiring any paid personnel or utilizing 
school volunteers. 
 

Evidence of Compliance:   
All teachers are fingerprinted and, following a complete criminal history review, are licensed by TSPC. 
Classified employees are fingerprinted by the district in accordance with Employee Criminal History 
Check/Fingerprinting (HUM-A005), and their prints and personal information are sent to the Oregon 
Department of Education (ODE) for clearance. Volunteer (adults and juveniles) criminal history is 
checked through multiple criminal history databases. Policy HUM-A005 has also been updated to 
include fingerprinting of some volunteers. This update was made in response to changes in              
OAR 581-021-0511 and OAR 581-021-0512. The district also posts on the website information 
regarding criminal history check requirements and a description of the process. The district complies 
with policy on volunteers: School Volunteers (PAP-A003). 

 

In addition, for all employees new to the district, procedures have been put into place to comply with 
ORS 339.374 to request information from prior employers on substantiated sexual misconduct of the 
individual to be hired. 

 

Evidence of Non-compliance:  
None 

 

6. Fail to use a well-defined system to recruit and select the most highly qualified and best-suited 
candidates for employment. 
 

Evidence of Compliance:   
Recruitment and hiring procedures are written and approved through the Quality Assurance process 
and appear on the district website. Procedures are aligned with policies – Hiring: Licensed Employees 
and Administrators (HUM-P009), Classified Job Posting (CLS-P001), Classified Job Application 
Processing (CLS-P002), and Classified Job Offers (CLS-P003). Reference checks are completed by 
phone and online, and in many instances, the selection process includes teaching demonstrations for 
licensed employees. Classified employees are interviewed, and reference checks are made prior to 
hiring.  Skill testing has also been added for many classified positions. 
 
The district’s recruitment processes and initiatives are continually evaluated to ensure efficiency and 
effectiveness in order to provide the best customer service for both candidates and hiring supervisors.  
The implementation of a video screening interview tool was piloted during the 2017-18 school year 
and continues to be used for the 2019-20 school year. Additionally, efforts to build relationships with 
potential candidates have expanded to include personalized “24J Meet and Greet” events, the use of 
social media, and expanded partnerships with local and regional university programs. The district’s 
industry-leading employment website has been reworked to follow district branding in order to better 
tell the Salem-Keizer story and the importance of equity in our daily work. The National Association 
for the Advancement of Colored People (NAACP) and Coalition of Churches has recognized the district 
for improving recruitment strategies that promote diverse candidates. 
 

The district recognizes the complexity in filling traditionally hard-to-fill positions such as bus drivers, 
custodians, special education teachers, and bilingual teachers. To better serve the district’s needs in 
these and other hard-to-fill areas, the district has expanded its recruitment strategies to include: 
• A signed MOU with ASKESP, outlining incentive bonuses for new and current bus drivers 
• Hiring of a diverse teacher on special assignment as a licensed recruiter 
• Refinement of the Diversity Support Program for aspiring teachers and administrators 
• Development of an aspiring administrator cohort program 
• Implementation of changes to district policies related to the safety and security of student 

teachers and employees, along with more access to district resources 



  

The district has adopted an updated application management and vacancy advertising system and will 
begin use of the new system in winter 2019, following the completion of the fall 2019 hiring season. 
This new tool provides additional resources for both delivering job vacancy advertisements to 
qualified candidates and in enhancing the applicant review and selection process. 
 
Evidence of Non-compliance:  
None 
 

7. Fail to operate without written personnel policies which: 
a. Clearly state personnel rules and procedures for staff. 
b. Provide for effective handling of complaints. 
c. Include adequate job descriptions for all staff positions. 
d. Include an effective personnel performance evaluation system. 
e. Include salary and compensation plans that comply with state law. 
f. Protect against sexual harassment and a hostile work environment. 
g. Protect against illegal discrimination. 
 

Evidence of Compliance:   
Personnel policies are available on the district’s intranet under the “QAM Documents” link. In 
addition, the Human Resources intranet page contains a searchable document library, which queries 
policies and procedures. 
 
The district’s complaint process and procedure are outlined in Complaints: Public (ADM-A005) and 
Complaints, Public: Process for Resolving (ADM-P008). Staff have a variety of ways to file complaints 
in addition to the format suggested in policy, such as through a process review request, employee 
communication groups, building and department labor relation groups, association representatives, 
and more formal options, such as the Office of Civil Rights, Oregon Department of Education, Teacher 
Standards and Practices Commission, Oregon Ethics Commission, Bureau of Labor and Industries, and 
law enforcement. 
 
The LEGENDS (Licensed Educator Growth, Evaluation, and Development System) evaluation cycle, 
including all evaluation process elements required by Senate Bill 290 and the Oregon Framework, has 
been adopted for all licensed educators and administrative staff. A rubric-based evaluation is also 
used for education support professionals. Specialized LEGENDS rubrics (which align to specific job 
roles) have been collaboratively developed and adopted for use with the following groups: 
 

Administrators; General Licensed Staff; Autism Consultants; Behavior Specialists;  
Counselors/Child Development Specialists; English Language Acquisition Specialists/Instructional 
Coaches/Effective Learning Teachers; Mentor Teachers; Nurses; Occupational and Physical 
Therapists; Program Assistants - Curriculum; Program Assistants - Special Education; School 
Psychologists; School Social Workers; Special Education Teachers; Speech Language Pathologists; 
Teacher-Librarians; and Testing Specialists.  

 
The above licensed and administrative rubrics are periodically reviewed by practitioners, evaluators, 
and central office staff to ensure compliance with state and federal requirements and, when 
necessary, to adjust performance expectation language to ensure clarity, rigor, and relevance. In 
2018-19, a joint district-SKEA evaluation committee met to discuss potential revisions to the core 
licensed evaluation rubric. Changes to enhance the instrument were carefully considered.  But, as of 
June 2019, no changes were recommended for adoption. Review of evaluation documents and 
process will continue annually, and should changes be adopted, appropriate implementation and 
training timelines will also be created.   
 



  

Job descriptions for all employee groups are revised and approved as needed. Criteria for licensed 
employee compensation packages are outlined in Compensation/Contracts: Licensed (HUM-W025) 
and comply with state law. Compensation is also negotiated as part of the collective bargaining 
process.  Classified positions are periodically reviewed against similar positions in other agencies for 
analysis to ensure compensation is competitive and appropriate relative to each job type. 
 
All district employees are required to complete either an online training or a staff-led training session 
on sexual harassment, child abuse reporting, sexual conduct and maintaining appropriate 
staff/student boundaries, safety and risk management, STEP/ Students experiencing homelessness, 
and bullying and teen dating violence by October 1, 2019.   
 
District policies Rights and Responsibilities: Staff (HUM-A020) and Equal Employment Opportunity 
(HUM-A017) strictly prohibit discrimination of any kind against an employee in the district. 
 
Evidence of Non-compliance: 
None 

 
8. Fail to protect confidential information in personnel matters. 

 

Evidence of Compliance:   
District policy Duties of Employees (HUM-A021) clearly defines the protection of confidential 
information and compliance with state and federal laws. 
 

Evidence of Non-compliance:  
None 
 

9. Fail to honor the terms of negotiated agreements with staff. 
 

Evidence of Compliance:   
The superintendent and staff work collaboratively with our associations to adhere to our negotiated 
agreements. The Licensed Collective Bargaining Agreement was negotiated and approved in        
August 2017 and will be renegotiated in 2021. The Classified Collective Bargaining Agreement was 
negotiated and approved in September 2018 and will be renegotiated in 2023.  
 

The executive director of Human Resources conducts regular meetings with the leadership of both 
the SKEA and ASKESP. This regular meeting schedule provides an ongoing dialogue to prevent and 
address problems that may lead to violations of the collective bargaining agreements, and to          
proactively communicate with association members and district leaders regarding new initiatives or 
regulations. For example, conversations may be about individual employees and their performance or 
school or department climates and how we can work together to improve them. The parties may 
discuss things such as how to improve investigatory meetings and develop shared messages for 
administration and staff about adherence to contract provisions. 
 
In addition, the district and associations may engage in legal processes to resolve concerns. For 
example, SKEA and the district have engaged in mediation to settle an Unfair Labor Practice (ULP), 
filed by SKEA. The associations may also file grievances when they believe there has been a violation 
of the contract. Currently, the district and SKEA have scheduled two grievances to be moved to 
arbitration for resolution. The district does not believe there has been any contractual violation and 
the arbitration process will provide resolution. 
 

Evidence of Non-compliance:  
None 
 



  

10. Fail to provide staff with an opportunity to become familiar with the provisions of district policy and 
work instructions. 

 

Evidence of Compliance:   
All board policies are available on the district’s website. Personnel policies are available on the 
district’s intranet under the “QAM Document” link. In addition, there is a link to the policies and 
procedures from the Human Resource intranet page.   
 

Review of pertinent policies is conducted during staff onboarding, and a signed checklist verifying new 
staff have knowledge of district policies is placed in each staff member’s personnel file.  Annual online 
mandatory training for all staff is provided on sexual harassment, internet use, child abuse reporting, 
safety, security, bullying, teen dating violence, and Step/Homeless. 
 

Evidence of Non-compliance:  
None 
 

Pending/Updated Executive Limitation Information 
The district has reviewed and revised Duties of Employees (HUM-A021) and Employee Criminal History 
Check and Fingerprinting (HUM-A005) and now requires employees to notify their supervisor or Human 
Resources if they are charged with a new crime or are the subject of a criminal investigation or abuse 
allegation.  

 

Recommendation/Board Action 
This report is presented for information.  
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UPCOMING SCHOOL BOARD & BUDGET COMMITTEE MEETINGS* 
2019-20 

 
 

 
 
 
 
*Meetings subject to change 
Work sessions (without action items) may be changed to business session (with action items) 
Meeting notifications and agendas posted prior to meetings as required by ORS  

DATE MEETING 

2019 

September 24 Board Meeting (Work Session) 

October 8 Board Meeting (Business Session) 

October 22 Board Meeting (Work Session) 

November 12 Board Meeting (Business Session) 

No November work session is scheduled.   

December 10 Board Meeting (Business Session) 

No December work session is scheduled.   

2020 

January 14 Board Meeting (Business Session) 

January 28 Board Meeting (Work Session) 

February 11 Board Meeting (Business Session) 

February 25 Board Meeting (Work Session) 

March 10 Board Meeting (Business Session) 

No March Work Session is Scheduled. 

April 14 Board Meeting (Business Session) 

April 28 Budget Meeting (Superintendent’s Budget Message) 

May 5 Budget Meeting 

May 12 Board Meeting (Business Session) 

May 18 Budget Meeting 

May 19 Budget Meeting – Tentative  

May 20 Budget Meeting – Tentative  

May 21 Budget Meeting – Tentative  

June 9 Board Meeting (Business Session) 

June 23 Board Meeting (Work Session) 
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