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AGENDA 
BOARD MEETING (Work Session & Business Session) 
August 27, 2019 
5 p.m. Work Session, 7 p.m. Business Session 
Support Services Center, 2575 Commercial Street SE, Salem, Oregon 97302 
 
1. CALL TO ORDER Chairperson 

a. Call to Order 
b. Board Attendance 
 

2. WORK SESSION Superintendent 
a. Attributes of a Highly Effective School Board 
b. Board Governance Policies  
c. Communication Strategies 
d. Work Session Topics 
e. Student Success Act Update 
 

3. RECONVENE – LIMITED BUSINESS SESSION – 7 p.m.  Chairperson  
a. Pledge of Allegiance 
b. Agenda Modifications 

 
4. PUBLIC COMMENT: Action Items (only) Chairperson 

The board will hear public comment directly related to action items on this agenda.   
Please sign in at the table prior to the meeting. Refer to the district website for complete procedures. 
Meetings may be recorded and televised by the media.  

 

5. ACTION ITEMS Chairperson 
a. *Adopt Resolution No. 201920-1 – Safe and Welcoming Schools, reaffirming the  

  board’s commitment for the 2019-20 school year 
 

6. READINGS Chairperson 
a. *Valley Inquiry Charter School Contract Amendment 

 
7. EXECUTIVE SESSION  Chairperson 

The Board will meet in executive session under the following Oregon Revised Statutes:   
a. ORS 192.660(2)(d) to conduct deliberations with persons designated to carry on labor 

negotiations 
b. ORS 192.660(2)(e) to conduct deliberations with persons designated to negotiate 

real property transactions.   
Representatives of the news media are allowed to attend executive sessions, except for those sessions 
held in regard to expulsions. All other audience members are excluded from executive sessions and are 
asked to leave the room. Representatives of the news media are specifically directed not to report on any 
of the deliberations during executive sessions, except to state the general subject of the session as listed 
on the agenda. No recording of executive sessions is allowed without express permission from the board.  

 
8. ADJOURNMENT  Chairperson 

 

 
 
*Support Material Included 



ACTION 
5.a 

August 27,2019 
 

RESOLUTION NO. 201920-1 
SAFE AND WELCOMING SCHOOLS 

 
Background/Discussion 
The intent of the policy is to clearly convey to students, staff, and community the school board’s ongoing 
commitment to providing a safe and welcoming environment for our students. This resolution was first 
initiated as part of policy in January 2017, with the action to include annual affirmation of the resolution.  
 
This resolution has been revised to include more explicit language about students’ confidential 
information and to ensure that our students’ learning environments are not disrupted by immigration 
enforcement actions. This resolution is being voted on in August because we need our students, their 
families and our community to understand our commitment prior to the start of school.  
 
Recommendation/Board Action 
Staff recommends the board adopt Resolution No. 201920-1 – Safe and Welcoming Schools, reaffirming 
the board’s commitment for the 2019-20 school year.  
 



RESOLUTION NO. 201920-1 
SAFE AND WELCOMING SCHOOLS 

 
 
WHEREAS, Salem-Keizer Public Schools is committed to providing safe and welcoming spaces where all 
students are able to focus on their education, secure in the knowledge that the District will support their 
safety and well-being while also providing access and opportunity to high-quality education; and 
 
WHEREAS, this commitment means that student success will not be predicted nor predetermined by race, 
national origin, ability, economic circumstance, mobility, native language, sexual orientation, immigration 
status, gender identity, or level of proficiency upon entering school; and  
 
WHEREAS, the School Board is committed to protecting students' constitutional rights, including their         
Fourth Amendment right to be free from unreasonable searches and seizures and to access a free public 
education; and  
 
WHEREAS, the School Board believes that federal immigration law enforcement activities at our schools, 
on our transportation routes, on our District property, or during school activities will significantly interfere 
with our ability to provide safe and welcoming spaces and interfere with our students' rights; and  
 
WHEREAS, the School Board does not tolerate any form of discrimination, hazing, harassment, 
intimidation, bullying, cyberbullying, or menacing of students;  
 
NOW, THEREFORE, BE IT RESOLVED the School Board expects the District shall do everything in its lawful 
power to protect our students' confidential information and ensure that our students' learning 
environments are not disrupted by immigration enforcement actions, including but not limited to the 
following:  

 
The District will continue its practice to not collect or maintain any information about our students' 
immigration status.  
 
Any request by a federal immigration official (a) for entry into any District school or other District 
property, (b) to communicate with any student while that student is under the supervision of the 
District during any school activity or while using District transportation, or (C) for any information 
about our students shall immediately be forwarded to the District's legal counsel. 
 
In responding to such requests, the District's legal counsel will not share information or provide 
access to our students unless required by law and will direct the District to protect the 
constitutional and legal rights of our students. For example, the District's legal counsel will not 
grant access to our students unless presented with a valid arrest warrant issued by a federal or 
state judge or magistrate.  

 
BE IT FURTHER RESOLVED, that the District shall provide training and additional resources if needed for 
existing crisis and emergency response teams in order to help ensure the safety and well-being of our 
students who may be impacted by immigration enforcement actions; and  
 
 
 



BE IT FURTHER RESOLVED, all Salem-Keizer Public Schools staff are diligent in recognizing and addressing 
discrimination, hazing, harassment, intimidation, bullying, cyberbullying, or menacing as per 
administrative policy (lnstruction-A003); staff are informed of and follow the administrative policy 
(lnstruction-A035) related to dealing with non-local law enforcement, including immigration officials who 
enter any District property, and the administrative policy and procedure related to the handling of 
complaints (Administrative-ADOS and P008); and  
 
All Salem-Keizer staff maintain an organizational culture that treats students and their families with 
respect, dignity, and courtesy; and  
 
The Superintendent maintains, develops, communicates, and implements administrative policies and 
procedures that foster a culture that is safe, inclusive, welcoming, and celebrates the diversity found 
within our community; and  
 
The Superintendent takes appropriate action to prevent and/or correct conditions, procedures, actions, 
or decisions that are unlawful, unethical, unsafe, disrespectful, disruptive, undignified, or in violation of 
board or administrative policy; and 
 
BE IT FURTHER RESOLVED that the Board of Directors will review, revise if appropriate, and reaffirm this 
resolution annually.  
 
 
 
_________________________________________     _____________ 
Marty Heyen, Chairperson, Board of Directors      Date 
Salem-Keizer Public Schools  
 



READING 
6.a 

August 27, 2019 
 

VALLEY INQUIRY CHARTER SCHOOL 
CONTRACT AMENDMENT 

 
Background/Discussion 
Valley Inquiry Charter School (VICS) is seeking to amend its current charter with Salem-Keizer Public 
Schools (SKPS) in a way that expands its ability to hire staff to include classroom teachers and support 
staff. Currently, the existing charter agreement only allows for VICS to hire four employees (a music 
teacher, Spanish teacher, PE teacher, and art teacher).  The reasons for VICS desiring to amend its charter 
to expand its hiring abilities are many, and include the following: 
 

• VICS is seeking to diversify its student population to be more inclusive, diverse, and reflective of 
the demographics within the Salem-Keizer community.  In order to do so, it needs the capacity and 
financial footing to allow for the school to hire support staff (e.g. a counselor, behavioral support, 
instructional support, etc.) on its own pay scale, salary, and benefits structure.  
 

• VICS is an authorized PYP (Primary Years Program) International Baccalaureate (IB) World School 
and requires unique positions (i.e. a PYP IB Coordinator). Being an authorized IB world school 
requires a faculty of classroom teachers and support staff with a unique set of pedagogical skills 
and abilities that often call for a set of expectations, teaching strategies, and responsibilities that 
differ from teachers and staff in traditional district classrooms. These positions are notoriously 
difficult to fill as they do not fit a specific district position or job description.  

 
• In order to be financially secure for the future and withstand potential economic downturns and 

funding reductions, VICS needs to be able to hire its own employees to implement a salary/benefits 
package and schedule that is unique to its resources and needs. 

 
Additional considerations regarding this proposed amendment: 
 

• The goal would be to transition to more charter employees over time.  At this point, there are no 
plans or hopes to terminate or transfer district employees away from VICS in order to hire charter 
employees.   
 

• There is one current position that is open and unfilled. This is the PYP IB Coordinator position (the 
only position of its kind in Salem-Keizer).  The hope is to approve this amended charter and hire a 
new PYP IB Coordinator as a charter employee for the 2019-20 school year. 

 
• This amendment does not affect the principal, office manager, or custodian positions. It is the VICS 

board’s wish to keep these as district positions. 
 

• The precedent for charter schools hiring its own teachers and staff is already present within SKPS.  
 

• This amendment is supported by the VICS charter board, PTC, teachers, and staff. 
 
Recommendation/Board Action 
This item is presented for first reading.  
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