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AGENDA 
BOARD MEETING  
*February 12, 2019 
*5 p.m. 
Support Services Center, 2575 Commercial Street SE, Salem, Oregon 97302 
 
INCLEMENT WEATHER NOTICE 
The district is monitoring weather daily. If there is a need to cancel/postpone this board meeting, we will reschedule 
according to the next available date (with exact time to be determined), either Wednesday, February 13; Thursday, 
February 14; Friday, February 15; or possibly the following week as need dictates. Schedule changes will be posted 
on the district website and social media, distributed to the press, and included in auto-dialers. 
 
1. CALL TO ORDER Chairperson 

 

2. EXECUTIVE SESSION Chairperson 
The board will meet in executive session under the following Oregon Revised Statute:   
a. ORS 192.660(2)(e) to conduct deliberations with persons designated to negotiate real 

property transactions.   
Representatives of the news media are allowed to attend executive sessions, except for those sessions 
held in regards to expulsions. All other audience members are excluded from executive sessions and are 
asked to leave the room. Representatives of the news media are specifically directed not to report on any 
of the deliberations during executive sessions, except to state the general subject of the session as listed 
on the agenda. No recording of executive sessions is allowed without express permission from the board.  

 

3. RECONVENE 6 p.m. or immediately following Executive Session Chairperson 
a. Pledge of Allegiance 
b. Board Attendance 
c. Agenda Modifications 

 

4. SPOTLIGHTS Superintendent 
a. *Spotlights on Success 

  
5. PUBLIC COMMENT Chairperson 

a. Public comment related to agenda items only 
Please sign in at the table prior to the meeting. Refer to the district website for complete procedures. 
Meetings may be recorded and televised by the media.   

 

6. ACTION ITEMS Chairperson 
a. *Approve the Black/African American History Month Proclamation 
b. *Approve the Boundary Review Task Force Recommendations 
c. *Adopt Resolution No. 201819-4: Authorizing Agreement of Request from the City  

  of Salem to the Salem-Keizer School District Taxing District 
d. *Approve the Howard Street Charter School Agreement Amendment 
e. *Adopt Resolution No. 201819-5: Authorizing Budgetary Transfers of Appropriations 

  for Fiscal Year 2018-19 
f.     *Adopt Resolution No. 201819-6: Support of Adequate State Funding for Education 
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7. CONSENT CALENDAR                      Chairperson 
a. *Acceptance of Grants  
b. *Personnel Actions  

 
8. READINGS Chairperson 

None 
 

9. REPORTS Superintendent 
a. *Head Start 
b.   *Student Achievement  
c. *Community Bond Oversight Committee (CBOC) 
d. *Executive Limitation No. 9: Asset Protection 
e. *Superintendent Evaluation Process                                                                            Chairperson 

 
10. INFORMATION Chairperson 

a. *Board & Budget Committee Meeting Schedule 
   

11. PUBLIC COMMENT Chairperson 
a. Public comment related to non-agenda items only   

Please sign in at the table prior to the meeting. Refer to the district website for complete procedures. 
Meetings may be recorded and televised by the media.   

 

12. BOARD ACTIVITY REPORT School Board 
 

13. SUPERINTENDENT’S REPORT Superintendent 
 

14. ADJOURNMENT  Chairperson 
 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Support Material Included  



SPOTLIGHTS  
4.a  

February 12, 2019 
  

SPOTLIGHT ON SUCCESS 
 

Background/Discussion  
The superintendent and her executive cabinet are pleased to recognize the following individuals and/or 
groups for their outstanding work and/or contributions to our school district and community.  
 
Honoring: Students at McNary High School 
Recognition: CTE Professionals 
Presented by: Jim Orth, Interim Assistant Superintendent 
 
Honoring: 5th Grader Alayna Garcia  
Recognition: Kid Governor Finalist 
Presented by: Olga Cobb, Director of Elementary Education 
 
Honoring: Mason Obery, Julie Chen and Ned Harlan 
Recognition: Samsung Solve for Tomorrow, Oregon 1st Place 
Presented by: Larry Ramirez, Director of High School Education 
 
Honoring: Coach Erich Herber 
Recognition: National Federation of State High School Associations’ Northwest Coach of the Year 
Presented by: Larry Ramirez, Director of High School Education 
 
Honoring: Christy Perry, Matt Biondi, Tricia Nelson and Joe Valencia 
Recognition: Department of Defense, Employer Support of the Guard and Reserve Patriot Award 
Presented by: Greg Malkasian and Thad Conwell, Oregon National Guard 
 
Recommendation/Board Action  
For Information Only 



ACTION 
6.a 

February 12, 2019 

 

 

BLACK/AFRICAN AMERICAN HISTORY MONTH 

PROCLAMATION 

 

Background/Discussion 

The Black/African American History Month Proclamation for February 2019 recognizes and celebrates     

the numerous contributions Black/African American people have made and continue to make in the 

United States of America. Salem-Keizer Public Schools celebrates and appreciates the hundreds of 

Black/African American students we serve. Black/African American History Month is recognized nationally 

in the month of February.   

 

Recommendation/Board Action 

Staff recommends the board approve the Black/African American History Month Proclamation and 

present a ceremonial copy to representatives from the Equity Committees. 

 

 



BLACK/AFRICAN AMERICAN HISTORY MONTH 
PROCLAMATION 

 
WHEREAS, Salem-Keizer Public Schools shares Nelson Mandela’s belief that “Education is the most powerful 
weapon which you can use to change the world”; and 
 
WHEREAS, Black/African American History Month recognizes and celebrates the numerous contributions 
Black/African American people have made and continue to make in the United States of America; and  
 
WHEREAS, there are more than 1,700 students who identify as Black or African American in Salem-Keizer Public 
Schools; and  
 
WHEREAS, in 1926, Carter G. Woodson laid the foundation for Black/African American History Month because 
the achievements of Black/African Americans were all but erased from national history and underrepresented in 
important policy decisions; and 
 
WHEREAS, Black/African American History Month affords the special opportunity to become more 
knowledgeable about Black/African American history, heritage and culture, and to honor the many Black/African 
American leaders who have contributed to the progress of our nation; and 
 
WHEREAS, such knowledge can strengthen the insight of all our citizens regarding the issues of human rights, the 
great strides that have been made in the crusade to eliminate the barriers of equality for minority groups, and the 
continuing struggle against racial discrimination and poverty; and 
 
WHEREAS, Black/African Americans have moving stories of tragedy, triumph, and perseverance that need to be 
shared with future generations; and 
 
WHEREAS, our community is better because of the diversity of our population; and 
 
WHEREAS, inclusion is a core value of our district, and the school board has a responsibility to oppose the 
systematic racism toward people of color in Oregon and the United States, which perpetuates high rates of poverty 
and income inequality, exacerbating disproportionate health, education and social crises; and 
 
WHEREAS, the school board promotes creating more pathways to hire educators of color and increase staff 
diversity in Salem-Keizer Public Schools; and 
 
WHEREAS, the school board values student and staff equity committees in policy- and decision-making; and 
 
WHEREAS, the school board commits to creating successful educational outcomes and closing the opportunity 
gap for more than 1,700 Black and African American students in Salem-Keizer Public Schools;  
 
NOW, THEREFORE, the Salem-Keizer School District Board of Directors proclaims February 2019 to be 
BLACK/AFRICAN AMERICAN HISTORY MONTH and urges our citizens to join together in making this a 
period of rededication to the principles of justice and equality for all people. 
 
 
 
_____________________________________________     _____________ 
Kathy Goss, Chairperson, Board of Directors      Date 
Salem-Keizer Public Schools 



ACTION 
6.b 

February 12, 2019 
 

BOUNDARY REVIEW TASK FORCE RECOMMENDATIONS 
 
Background/Discussion 
Superintendent Perry initiated a Boundary Review Task Force (BRTF) for the following purpose: 

 Create a balance between high school attendance feeder systems 

 Align future student populations with future school capacities 

 Identify implications for the 2018 bond program 
 

The task force consisted of nearly fifty parents, staff, and community members and was led by two       
co-chairs, Adriana Miranda and Adam Kohler. 
 
The task force recommendations propose an adjustment of current school attendance area boundaries 
for 33 schools (23 elementary, 6 middle, and 4 high schools). In addition, 11 feeder system adjustments 
(8 elementary and 3 middle schools) are recommended. The task force also recommends that the 
district review and adjust its continuity exemption and in-district transfer processes, add capital 
construction projects at two elementary schools, conduct a final staff review to identify any minor 
boundary adjustments that would be necessary based on property lines and transportation needs, and 
identify additional investments necessary to fully implement the boundary adjustments.  
 
In January 2018, district staff began working with FLO Analytics by studying enrollment trends, existing 
and future school capacities, current boundaries, and areas of future growth throughout the district. 
Multiple scenarios were developed and analyzed resulting in a springboard, which was presented to the 
task force as the starting point for their work at the end of September. The task force met almost weekly 
through December 11, 2018, which was their last meeting. During that timeframe, several community 
engagement events were held with over 700 participants. In addition, community outreach efforts 
included social media posts, Monday Minutes email newsletters, 24J Insider stories, Facebook Live 
stream of a bilingual presentation, postcard mailers, presentations to the student equity committee, 
PACE, CAPE, internal communication groups, staff meetings, and a focus group, among others. 
 
The engagement process provided critical information to the task force that resulted in revisions to their 
proposals and final recommendations.   
 
Task force recommendations were presented to the board on January 15, 2019. The board had a work 
session and a first reading regarding the recommendations with additional detail from staff at the 
January 22, 2019, board meeting. In addition, the task force recommendations were presented to the 
Community Bond Oversight Committee (CBOC) for concurrence. Task force recommendations and staff 
responses are attached. 
 
Recommendation/Board Action 
This item is presented to the board for action, with staff recommending the board approve the 
Boundary Review Task Force recommendations, including staff responses.  



 
 

 
 
 
 
In addition to the specific boundary adjustments, the Boundary Review Task Force (BRTF) recommends 
the district do the following: 
 

 Add capital construction projects at Kennedy and Miller elementary schools to alleviate current and 
future capacity issues 
o Staff Response: concur with adding capital construction projects at Miller and Kennedy 

Elementary Schools (initial estimate is $11.5 million) 
o Community Bond Oversight Committee concurs with staff response 

 

 Review the existing continuity exemption process related to providing transportation for students 
and families that would desire to stay at their existing schools through the current grade level 
o Staff Response: an additional ten buses and associated support staff are necessary to implement 

the boundary adjustments at a cost of approximately $2.25 million 
o Staff Recommendation: provide transportation for all continuity exemptions, which would 

increase the number of buses by two to twelve buses and associated support staff (additional $.25 
million for a total investment of $2.5 million) 

o Staff Recommendation: modify the implementation of the new boundaries as follows: 
 Only incoming kindergarten and 1, 2, 3, 6 and 9 grade students would begin attending their 

newly assigned schools starting September 2019 
 Current students that would be incoming 4, 5, 7, 8, 10, 11, and 12 grade students will stay at 

their current schools through completion of their grade level (elementary, middle or high) 
 

 Review and adjust the current in-district transfer process, guidelines, and communication methods 
to better manage current and future school capacities over the next implementation window of 
three to five years 
o Staff Response 

 Include projected student enrollment and building capacity in the approval process to ensure 
avoiding overcrowding situations  

 Sibling in-district transfer will be approved with transportation for attendance at the new 
school of assignment 

 

 Conduct a final staff review of the proposed boundary adjustments to ensure they make sense from 
a property-line and transportation perspective 
o Staff Response: recommend making eight minor boundary adjustments (A-H) affecting nine 

students 
 

 Identify any additional investments needed to fully implement the BRTF recommendations 
o Staff Response: identification of three additional schools that will require modifications to their 

original project scopes to fully implement the boundary adjustments: Eyre and Grant elementary 
schools and Houck Middle School at an estimated cost of $8.5 million 

 
  



ACTION 
6.c 

February 12, 2019 

 
RESOLUTION NO. 201819-4 

AUTHORIZING AGREEMENT OF  
REQUEST FROM THE CITY OF SALEM  

TO THE SALEM-KEIZER SCHOOL DISTRICT TAXING DISTRICT 
 
Background/Discussion 
In June 1976, Salem City Council (Council) enacted the Multiple-Unit Housing Tax Incentive Program 
(Program), Salem Revised Code (SRC) 2.790 – 2.835. The Program is authorized by Oregon Revised Statute 
(ORS) 307,600-307.691, which allows local governments to establish a program for property tax 
exemptions to “stimulate the construction of transit supportive multiple-unit housing in the core areas of 
Oregon’s urban centers to improve the balance between the residential and commercial nature of those 
areas, and to ensure full-time use of the areas as places where citizens of the community have an 
opportunity to live as well as work.” The Program provides a property tax exemption for up to ten years. 
 
On November 13, 2018, the Council unanimously approved Resolution No. 2018-82 approving                                   
M Parkside Living, LLC (Applicant’s) participation in the Program. The Court Yard Apartments (Project) 
consist of two buildings, a  42,866 square foot residential apartment building containing 40 units, a 2,359 
square foot commercial building, and 40 parking spaces. 
 
Pursuant to ORS 307.606(1), in order for a project to be exempt from property taxes from other taxing 
districts, such as counties or the school district, the governing bodies of the taxing districts, representing 
51% or more of the total combined rate of taxation levied on the property under consideration, must 
agree by resolution to the exemption. The City of Salem (City) and the Salem-Keizer School District 
(District) collectively represent approximately 52% of the total property tax levy (29% and 23% 
respectively). The City estimates that the total tax abatement for all districts in the first full year of 
assessment is $71,424. The District’s portion is approximately $16,428 for the first full year. The Project is 
within the  Riverfront Downtown Urban Renewal Area, so there will be no change to District’s tax revenue. 
The Applicant has notified the District that they have reached out to all taxing jurisdictions to make them 
aware of this pending action. 
 
Pursuant to ORS 307.606(1), the City of Salem has formally requested that the Salem-Keizer School Board 
of Education agree by resolution to the policy of providing tax exemptions for multiple-unit housing as 
approved by the Salem City Council.   
 
Recommendation/Board Action 
This item was presented for first reading at the January 15, 2019, board meeting and is now presented for 
action. Staff recommends the board adopt Resolution No. 201819-4 Authorizing Agreement of Request 
from the City of Salem to the Salem-Keizer School District Taxing District.  
 



RESOLUTION NO. 201819-4 
AUTHORIZING AGREEMENT OF 

REQUEST FROM THE CITY OF SALEM  
TO THE SALEM-KEIZER SCHOOL DISTRICT TAXING DISTRICT 

 
WHEREAS, ORS 307.606(1) provides that a tax exemption approved under a Multiple-Unit Housing Tax 
Incentive Program only applies to the tax levy of a city or county that adopts the provisions of ORS 307.600 
to 307.637, except that the tax exemption shall apply to the ad valorem property taxes of all taxing 
districts when upon the request of the city or county that has adopted the provisions of ORS 307.600 to 
307.637, the rates of ad valorem taxation of taxing districts whose governing boards agree by resolution 
to the policy of providing tax exemptions for multiple-unit housing as provided in ORS 307.600 to 307.637 
when combined with the rate of taxation of the city or county that adopts the provisions of ORS 307.600 
to 307.637, equal 51 percent or more of the total combined rate of taxation levied on the property which 
is tax exempt under ORS 307.600 to 307.637; and  
 
WHEREAS, the Council of the City of Salem has adopted Resolution No. 2018-82 approving the Applicant’s 
application for tax exemption under the Multiple-Unit Housing Tax Incentive Program (Program); and 
 
WHEREAS, the City of Salem has officially requested that the Salem Keizer School District Board of 
Education agree by resolution with the policies established in the City of Salem’s Program,  
 
NOW, THEREFORE, BE IT RESOLVED that the Salem-Keizer School District Board of Education agrees with 
the policies established in the City of Salem’s Program, and therefore agrees with an exemption from 
property taxes of all applicable taxing districts consistent with this decision.  
 
 
 
 
 
_________________________________________    ___________________ 
Kathy Goss, School Board Chairperson      Date 
Salem-Keizer Public Schools 

 







ACTION 
6.d 

February 12, 2019 

 

 
 

HOWARD STREET CHARTER SCHOOL 
CONTRACT AMENDMENT 

 
Background/Discussion 
In June 2017, the district notified Howard Street Charter School (HSCS) that they would need to find a new 
location in accordance with the terms included in the charter agreement and was based on a need for 
space at South Salem High School (SSHS) as a result of anticipated enrollment growth. HSCS found a 
potential location to purchase and renovate, and they worked to bring a funding proposal for adjusted 
ADMw before the district as an amendment to their charter agreement, which would help repay debt 
financed through the Oregon Facilities Authority (OFA) for purchase of the building for HSCS after HSCS 
leaves the SSHS campus.   
 
At the December 11, 2018, board meeting the school board voted not to approve HSCS’s request for an 
amendment to the charter agreement, which would have increased the contractual State School Fund 
dollars paid by the district to HSCS during the period of the current charter contract and future charter 
contracts to pay the cost of a bond issued by OFA. 
 
Since the December board meeting, HSCS has worked on a new proposal, which addresses how it will 
repay the debt financed through the OFA bond program. This involves two requested changes to the 
current charter agreement between HSCS and the district.  
 

1. HSCS requests the school board to authorize an increase in the total enrollment authorized in the 
contract from 180 students to 200 students. This would increase the total funds available to HSCS 
if it increased student enrollment, but the funding to HSCS would still remain at the current 
contract amount of 85%. 
 

2. HSCS requests an amendment to the charter contract that would allow the OFA to be paid the 
required debt service on the bonded indebtedness directly by the district so that the HSCS never 
comes into possession of the money required to pay the debt. The district would be protected 
from any liability under this arrangement and would have no responsibility to assume the debt 
for HSCS. This is simply a pass-through payment to OFA. The actual terms of the proposed 
amendment, called an “intercept agreement,” have been used with other charter schools who 
have worked with OFA in the past. 

 
The intercept agreement does not increase the funding to HSCS. The funding remains at the current 
contractual amount of 85% ADMw in Section 7.A.(i). The intercept agreement would allow the District to 
pay the OFA out of the current funding. The net amount would then be paid to HSCS by the district.  
 
Recommendation/Board Action 
This item was presented as a first reading at the January 22, 2019, board meeting and is now presented 
for action. Staff recommends the board approve enrollment of 200 students. Staff also recommends the 
board approve the concept of an “intercept agreement” that would amend the current contract, with 
specific language drafted by district’s legal counsel, and with the superintendent providing approval of 
the final language of the intercept agreement and the contractual changes that need to be made to 
accommodate the intercept agreement and increase in student enrollment.     
 
 



 

 

Jan 16, 2019 

 

Dear Superintendent Perry and the Salem-Keizer School Board, 

 

With our pending move, Howard Street Charter School would like to request two changes to 

our current charter contract. 

 

#1 Add the intercept language required by the Oregon Facilities Authority. This change is 

necessary for Howard Street to receive the OFA funding. The language is attached to this 

request and has been used by two other charter schools (Redmond Proficiency Academy and 

Arco Iris Immersion School) as part of the OFA funding process. 

 

#2 Change the current student cap from 180 to 200. This would allow Howard Street to increase 

enrollment. We would increase our class size from 30 to 32 for a total of 192 students when we 

move to our new space.  

 

Thank you for considering our proposal at the Jan 22, 2019 Board meeting. 

 

Sincerely, 

Howard Street Charter School Board of Governors 



Feb 1, 2019 

 

Dear Salem-Keizer Board: 

 

In December 2018, we came to you with a request for additional funding. Our proposal of a 

Relocation Fund was one of many scenarios to have Howard Street Charter School continue in a 

new location. Increased funding would have made the least detrimental impact on our 

students, our families, and our program. 

 

In January 2019, we have returned with another proposal. This proposal also allows us to 

continue in a new location but requires some major changes on our part to make it work. These 

changes are: 

- Increasing class size from 30 to 32 (total enrollment going from 180 to 192 students)  

- Reduction in staff/FTE 

- Changing structure – eliminating electives of less than 20 

- Further cuts to lower construction costs  

- Donations from the community to assist in reducing costs – signage, potentially 

materials 

 

These changes will affect our students, our families, and our program but we know we can 
make this scenario work and maintain the Howard Street mission and vision. We are also 
attaching an excel spreadsheet with specific financial information so you can see that this 
solution is financially viable. 

 

The Howard Street Charter School Board 

 

 

 



Howard Street Charter School Inc Scenario: Revised January 2019
Municipal Bond Financing Scenario

Working Pro Forma Options Summary

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

2013-2014

Actuals

2014-2015

Actuals

2015-2016

Actuals

2016-2017

Actuals

2017-2018

Actuals

2018-2019 

Base Year

 2019-20 

Budget  

 2020-21 

Budget  

 2021-22 

Budget 

 2022-23 

Budget 

 2023-24 

Budget 

 2024-25 

Budget 

Revenues

SKSD Revenue per Funding Report $1,101,784 $1,163,345 $1,176,380 $1,162,691 $1,154,086 $1,198,023 $1,303,449 $1,329,518 $1,356,108 $1,383,231 $1,410,895 $1,439,113

All Other (Reimbursements, Contribution  $18,115 $52,761 $17,125 $14,137 $50,712 $27,100 $28,000 $28,560 $29,131 $29,714 $30,308 $30,914

Food Services $18,514 $26,316 $26,559 $30,406 $29,777 $30,000 $31,000 $31,620 $32,252 $32,897 $33,555 $34,227

SKSD Relocation Stipend per Charter $0 $0 $0 $0 $0 $0 $5,000 $10,000 $10,000 $0 $0 $0

625 Marion Parking space rental Income $0 $0 $0 $0 $0 $0 $48,552 $49,523 $50,514 $51,524 $52,554 $53,605

Total Income $1,138,413 $1,242,422 $1,220,064 $1,207,234 $1,234,575 $1,255,123 $1,416,001 $1,449,221 $1,478,005 $1,497,366 $1,527,313 $1,557,859

Expenditures

Occupancy/Utilities/Janitorial $104,188 $107,497 $115,715 $116,013 $54,043 $60,000 $60,000 $61,200 $62,424 $63,672 $64,946 $66,245

Repairs / Maintenance (Minor / Routine)(2%) $14,110 $28,984 $29,560 $29,947 $30,546 $31,157

625 Marion Ground Lease Cost $0 $0 $0 $0 $0 $0 $50,000 $50,000 $50,000 $50,000 $50,000 $55,000

Salaries $894,892 $840,188 $1,022,810 $929,248 $930,959 $1,004,300 $845,287 $862,193 $879,437 $897,025 $914,966 $933,265

Food Service Expense $24,613 $32,170 $30,872 $37,544 $36,806 $37,500 $37,500 $38,250 $39,015 $39,795 $40,591 $41,403

Audit, Supplies, Insurance, Technology,  $84,486 $84,665 $129,315 $165,603 $88,773 $70,000 $65,000 $66,300 $67,626 $68,979 $70,358 $71,765

Total Expenses $1,108,179 $1,064,520 $1,298,712 $1,248,408 $1,110,581 $1,171,800 $1,071,897 $1,106,927 $1,128,062 $1,149,419 $1,171,407 $1,198,835

Add Back in Lease Expense $105,000 $105,000 $105,000 $105,000 $105,000 $105,000 $0 $0 $0 $0 $0 $0

Net Revenues Available for D/S $135,234 $282,902 $26,352 $63,826 $228,994 $188,323 $344,104 $342,294 $349,944 $347,947 $355,906 $359,024

Lease Expense $105,000 $105,000 $105,000 $105,000 $105,000 $105,000 $0 $0 $0 $0 $0 $0

Projected Debt Service - Bonds $291,727 $291,727 $291,727 $291,727 $291,727 $291,727

Debt Service Coverage 1.29 2.69 0.25 0.61 2.18 1.79 1.18 1.17 1.20 1.19 1.22 1.23

192 Enrollment Projection
Historical



ACTION 
6.e 

February 12, 2019 

 

 

RESOLUTION NO. 201819-5 
AUTHORIZING BUDGETARY TRANSFERS OF APPROPRIATIONS  

FOR FISCAL YEAR 2018-19 
 
 
Background/Discussion 
 
In accordance with the Oregon Revised Statute (ORS) 294.463, transfers of existing appropriations within 
a fund (intra-fund transfers) or equal appropriations and resources between funds (inter-fund transfers) 
may be made when authorized by ordinance or resolution of the governing body of a municipal 
corporation. In addition, transfers of general operating contingency appropriations of up to 15% of total 
fund appropriations may be made when authorized by ordinance or resolution. The ordinance or 
resolution must state the need for the transfer, the purpose for the authorized expenditure and the 
amount transferred. The appropriation transfers should have no change to the overall appropriation 
authority. 
 
Appropriation Transfers 
 
General Fund 
The Boundary Adjustment Task Force recommendations include having the district consider providing 
transportation for students and families that would desire to stay at their existing schools through the 
current grade level. Staff recommend providing transportation to implement this recommendation. The 
initial cost of this recommendation for the 2018-19 fiscal period is approximately $1.9M to immediately 
purchase twelve buses and begin the hiring process of associated support staff (bus drivers, trainer, 
router, etc.).  
 
A contingency transfer of $1.9M to Support Services in the General Fund budget is necessary to purchase 
buses and fund staffing. 
 
Asset Replacement Fund 
In the 2018-19 Adopted Budget, a $4.55M transfers out from General Fund to Asset Replacement Fund 
was adopted to fund the district’s new mathematics instructional materials at the elementary level. The 
math curriculum adoption was appropriated all under Instruction in the Asset Replacement Fund within 
the Special Revenue Funds. An appropriation transfer of $430,640 from Instruction to Support Services is 
necessary to record professional development expenses associated with the math curriculum adoption. 
 
Recommendation/Board Action 
 
Staff recommends the board adopt Resolution No. 201819-5 Authorizing Budgetary Transfers of 
Appropriations for Fiscal Year 2018-19. 



RESOLUTION NO. 201819-5 
RESOLUTION AUTHORIZING BUDGETARY TRANSFERS OF APPROPRIATIONS  

FOR FISCAL YEAR 2018-19 
 
 
WHEREAS, Oregon Revised Statute (ORS) 294.463 allows for transfers of existing appropriations within a 
fund (intra-fund transfers) authorized by ordinance or resolution of the governing body of a municipal 
corporation; and 
 
WHEREAS, transfers of general operating contingency appropriations of up to 15% of total fund 
appropriations may be made when authorized by ordinance or resolution; and 
 
WHEREAS, a budgetary transfer of appropriation is needed for both the General Fund and the Asset 
Replacement Fund as explained below: 
 
General Fund 
The Boundary Adjustment Task Force recommendations include having the district consider providing 
transportation for students and families that would desire to stay at their existing schools through the 
current grade level. Staff recommend providing transportation to implement this recommendation. The 
initial cost of this recommendation for the 2018-19 fiscal period is approximately $1.9M to immediately 
purchase twelve buses and begin the hiring process of associated support staff (bus drivers, trainer, 
router, etc.).  
 
A contingency transfer of $1.9M to Support Services in the General Fund budget is necessary to purchase 
buses and fund staffing. 
 
Asset Replacement Fund  
In the 2018-19 Adopted Budget, a $4.55M transfers out from General Fund to Asset Replacement Fund 
was adopted to fund the district’s new mathematics instructional materials at the elementary level. The 
math curriculum adoption was appropriated all under Instruction in the Asset Replacement Fund within 
the Special Revenue Funds. An appropriation transfer of $430,640 from Instruction to Support Services is 
necessary to record professional development expenses associated with the math curriculum adoption. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Salem‐Keizer Public Schools 24J/32, 
Marion/Polk Counties, Oregon, hereby authorizes the budgetary transfers of appropriations for the 
General Fund and Asset Replacement Fund as follows: 
 



 
 
 
This resolution shall take effect immediately upon passage.  
 
The above resolution statement was approved and declared adopted on this 12th day of February 2019. 
 
 
 
____________________________________ 
Kathy Goss, Chairperson, Board of Directors 
Salem-Keizer Public Schools  

Adopted 

Budget

Revised

Budget Change

General Fund

   Instruction 299,686,567$  299,686,567$  -$                   

   Support Services 162,467,561    164,367,561    1,900,000         

   Facilities Acquisition and Construction 225,568            225,568            -                     

   Debt Service 563,727            563,727            -                     

   Transfers Out 7,220,000         7,220,000         -                     

   Contingency 21,707,451      19,807,451      (1,900,000)       

   Total General Fund 491,870,874$  491,870,874$  -$                   

Special Revenue Funds

Asset Replacement Fund

   Instruction 5,360,000$      4,929,360$      (430,640)$        

   Support Services 2,062,479         2,493,119         430,640            

   Debt Service 2,524,520         2,524,520         -                     

   Transfers Out 1                         1                         -                     

   Total Asset Replacement Fund 9,947,000$      9,947,000$      -$                   



ACTION 
6.f 

February 12, 2019 

 

 

RESOLUTION NO. 201819-6 

SUPPORT OF ADEQUATE STATE FUNDING FOR EDUCATION 

 

Background/Discussion 
Salem-Keizer Education Association (SKEA), Association of Salem Keizer Education Support Professionals  
(ASK ESP), Salem Association of School Administrators (SASA), and two members of the board drafted this 
resolution as a call to action to the elected leaders in the state of Oregon.  
 
Oregon has had an underfunded system of public education for at least the last decade and it is time for 
Oregon to invest in students, not just in Salem-Keizer School district but across Oregon. This resolution 
requests our state legislative officials who are elected to represent all Oregonians invest in stable and 
adequate funding for public education for all our children.   
 
Recommendation/Board Action 
This resolution is presented for action: adopt Resolution No. 201819-6 in support of stable and adequate 
funding for education for the students in Salem-Keizer School District.  
 



RESOLUTION NO. 201819-6 

SUPPORT OF ADEQUATE STATE FUNDING FOR EDUCATION 

 

WHEREAS, since the passage of Ballot Measure 5 in 1990 the State of Oregon has consistently underfunded its 

schools, leading to larger class sizes, a shortened school year, cuts to programs and supports, low graduation 

rates, and fewer resources and training for educators; and 

 

WHEREAS, we believe a strong education for all our students supports every aspect of our community including 

the growth of business, a strong civic life, and the advancement of science, medicine, humanities, and the arts; and 

 

WHEREAS, as the second largest school district in Oregon we recognize the value of our diversity, as well as the 

diverse needs of our students and families; and 

 

WHEREAS, despite the continued efforts of Salem-Keizer educators and staff, reductions to education have 

severely restricted student support and opportunities to thrive and succeed; and  

 

WHEREAS, the Oregon School Boards Association, the Salem Keizer Association of School Administrators, the 

Salem Keizer Education Association, and the Association of Salem Keizer Educational Support Professionals 

support efforts for revenue reform;  

 

NOW, THEREFORE, BE IT RESOLVED that the Salem-Keizer School District Board of Directors calls upon the 

Governor and the Oregon Legislature to fully fund pre-kindergarten through twelfth-grade education to the 

highest level of the Oregon Quality Education Model; and  

 

BE IT FURTHER RESOLVED that the Salem-Keizer School District Board of Directors calls upon the Governor and 

the Oregon Legislature to take measures to ensure stable and adequate funding from year to year to ensure 

consistency and improved educational outcomes for all students.  

 

 

 

 

____________________________________________________    _________________ 

Kathy Goss, Chairperson, Board of Directors      Date 

Salem-Keizer Public Schools 
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ADOPTION AND APPROPRIATION OF GRANT BUDGETS 
 
Background/Discussion 
Grant funds for special projects, which are consistent with district goals and objectives, are recognized as 
desirable funding sources. Each year millions of dollars in grant fund budgets are submitted to the school 
board for approval.  
 
G18Q4 Long Term Care & Treatment                                                                           $237,814 
Behavioral Learning 
This grant provides staffing and supplies for educational services to students placed in In-Program Schools 
(IPS), an alternative placement for court-adjudicated students with academic and behavioral deficiencies, 
grades 6-12. 
 
Funding breakdown: 
 Instruction $226,016 
 Support  $11,798 
 Community $0 
Funding Source:  ODE 
 
 
G19K3 IDEA, Part B, Section 619                                                                                    $82,107 
Student Services 
IDEA funds provide for the excess costs of special education and related services to students with 
disabilities.  This grant primarily supports special education staffing and supplies.  Section 619 indicates 
that it is allocated for ages 3-5. 
 
Funding breakdown: 
 Instruction $78,034 
 Support  $4,073 
 Community $0 
Funding Source:  ODE 
 
G19H1 Extended Assessment 18-19                                                                               $13,187 
Student Services 
These funds are to support training for the statewide assessment of students with disabilities.  The 
Extended Assessment training are provided to Special Education teachers and funds will be used for 
substitutes, additional hours, print & supplies as needed to administer assessments. 
 
Funding breakdown: 
 Instruction $8,948 
 Support  $4,239 
 Community $0 
Funding Source:  ODE 
 
 
 
 
 



 

 

 
 
G19Y6 STCCF – Summer School Program                                                                      $2,800 
Indian Education 
The District will provide a three week summer program entitled, “People of the Light” for American 
Indian/Alaska native students.  The program will deliver academic enrichment in mathematics, reading, 
and writing through culture, science and technology themes based upon the study of the Wampanoag 
people and the study of energy through the natural sciences and technology.  Science concepts will be 
taught through classroom projects, field based projects in parks, and on field trips.  To promote healthy 
living, wellness activities are incorporated in daily activities in the form of field sports, native dance and/or 
swimming lessons.  These funds will be used for student field trips, snacks and science labs. 
 
Funding breakdown: 
 Instruction $2,800 
 Support  $0 
 Community $0 
Funding Source:  Siletz Tribal Charitable Contribution Fund 
 
G19Q7 OEA Choice                                                                                                          $34,300 
Mentor Program 
This grant will support the creation of a focused wellness support system for beginning teachers 
throughout the Mid-Willamette Valley Consortium Mentor Program.  Mentors will attend specially 
designed professional learning that will increase their knowledge of Social Emotional Learning processes 
and enable them to best support teacher in building safe learning environments focusing on equitable 
practices for all students.  Funds will be used for professional learning and materials. 
 
Funding breakdown: 
 Instruction $0 
 Support  $34,300 
 Community $0 
Funding Source:  ODE 
 
G19K1 TITLE IV-A                                                                                                           $907,108 
Federal Programs 
Grant funds are prioritized for student enrichment in three areas:  Well-rounded education, improving 
school conditions for learning, and using technology to improve digital literacy of students.  This amount 
includes both the 18-19 $729,145 allocation and the $177,963 17-18 carryover amount. 
 
Funding breakdown: 
 Instruction $120,000 
 Support  $754,355 
 Community $32,753 
Funding Source:  ODE 
 
Recommendation/Board Action 
Staff recommends the board approve the grant/contract budgets and authorize the chief operations 
officer to enter into a contract with the organizations in the above listed grant/contract awards. 
Additionally, the board is requested to authorize an inter-fund loan if necessary from the General Fund to 
the Special Revenue Fund for the period between program expenditures and the receipt of program 
reimbursement. Money so loaned will be returned to the General Fund.  
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Licensed Actions

Last First Location Start Date End Date Status 

Herrle-Bradshaw Anna Washington Elementary School 1/16/19 6/13/19 Less than half-time

Last First Location Start Date End Date Status 

Eide Deborah Judson Middle School 1/28/19 6/13/19 Temporary part-time

Mandel Megan South High School 1/28/19 6/13/19 Temporary part-time

Szramek Kathryn North High School 1/28/19 6/13/19 Temporary part-time

Last First Location Start Date End Date Status 

Avila Perez Lorena Waldo Middle School 1/28/19 6/13/19 Temporary full-time

Bullington Stort Angela McNary High School 1/28/19 6/13/19 Temporary full-time

Corliss Kara Myers Elementary School 4/1/19 5/3/19 Temporary full-time

Dick Jean Myers Elementary School 4/1/19 5/17/19 Temporary full-time

Farina-Miller Adria Student Services 2/4/19 4/12/19 Temporary full-time

Frazer David Sprague High School 1/28/19 6/13/19 Temporary full-time

Greybeck Jr. Robert Leslie Middle School 4/1/19 6/13/19 Temporary full-time

Hale Angela Crossler Middle School 2/1/19 3/8/19 Temporary full-time

Helme Emily Wright Elementary School 3/11/19 5/17/19 Temporary full-time

Kirk Marla Eyre Elementary School 1/16/19 4/25/19 Temporary full-time

Kuch Morgan Schirle Elementary School 1/17/19 5/23/19 Temporary full-time

Sanders Alma Washington Elementary School 1/28/19 3/22/19 Temporary full-time

Wetzel Sheryl Richmond Elementary School 1/28/19 3/15/19 Temporary full-time

Resign/Retire

Last First Location Eff. Date Action

Bradley Tiffanie North High School 6/30/19 Resignation

Brown Lynn Bush Elementary School 1/11/19 Resignation

Danielian Robert Stephens Middle School 1/31/19 Retirement 

Ellison Erin Claggett Creek Middle School 6/30/19 Resignation

Ellison Jesse Claggett Creek Middle School 6/30/19 Resignation

Greybeck Jr. Robert Leslie Middle School 3/31/19 Retirement 

Gutierrez Lydia Early College High School 3/31/19 Retirement 

McMahon Carol Waldo Middle School 1/25/19 Resignation

Oropeza Andrea South High School 4/5/19 Resignation

Paquin Eugena Morningside Elementary School 6/30/19 Retirement 

Roach Christopher Weddle Elementary School 2/15/19 Resignation

Van Meter Leslie Early College High School 2/28/19 Retirement 

Vowell Hannah Stephens Middle School 1/29/19 Resignation

Change the status of Kara Corliss, Kindergarten Bilingual teacher at Myers Elementary School, from contract full-time to contract part-time, 

August 29, 2017. 
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SALEM-KEIZER PUBLIC SCHOOLS  

HEAD START PRE-KINDERGARTEN PROGRAM 
 

Background/Discussion 
Head Start Performance Standards require that each Head Start program grantee have an established 
governing body, which is our school board. As per federal Head Start Performance Standards and 
Oregon Department of Education recommendations, written reports will be submitted to the school 
board up to three times a year, to include program information.   
 
2018-2019 Data Analysis 
Checkpoints for student data collection occur in the fall, winter and spring each year. Children’s growth 
is measured against standardized widely held expectations for three- or four-year-olds. Proficiency in an 
area is achieved when a child meets or exceeds standardized developmental expectations. 
 
2018-2019 Salem-Keizer Head Start Outcomes Data 
 Proficiency in Teaching Strategies Gold Domains 1-23 
 

Social and Emotional Development 
30% Fall   Winter   Spring 

Physical Development 
28% Fall   Winter   Spring 

Cognitive Development 
37% Fall  Winter   Spring 

Math Development 
35% Fall  Winter   Spring 

Literacy Development 
38% Fall  Winter   Spring 

Language Development 
27% Fall Winter  Spring 

 
Fall outcome data indicated the highest percentage of proficiency in the area of literacy. The lowest 
percentage of proficiency was in language development.  
 
Program Demographic Information: 
Salem-Keizer Head Start currently serves 340 students. We have classes at Baker, Bethel, Fruitland, East 
Salem Community Center, Schirle, Liberty, and Lee. Income eligible children are given priority to receive 
Head Start services; a small percentage of the program slots may be filled with children from over-
income families depending on family need. We currently serve 42 families whose income is between 
101-129% of the federal poverty line and 26 families whose income is 130% or above the federal 
poverty line.  
 
Our Salem-Keizer Head Start program serves a diverse population. Of our enrolled children we serve 
57% are Hispanic, 30% are Caucasian, 4% are African American, 3% are Pacific Islander, 3% are bi-racial, 
2% are Asian,  and 1% are Indian/Alaskan American. In addition, many of the children we serve at Salem-
Keizer Head Start have a variety of other family needs and risk factors. For example, we serve 13% of 
students enrolled qualify for the STEP program, and 15% of our students are receiving services through 
early childhood special education. 
 
We are fully enrolled and have a waiting list of 129 students (as of 1/23/19) 
 
 
 
 
 



Program Updates on Short Term Goals: 
 
Instructional Support Program Goal 
By spring of 2019, Salem-Keizer Early Learning Programs will increase our average CLASS Instructional 
Support Domain scores in the area of Concept Development from 3.15 to 4 as measured by our annual 
CLASS evaluation.  

 Our program contracted with an outside CLASS evaluator to come in and assess classrooms two 
times per year. This observer also meets with teachers to provide feedback and strategies to 
increase support in this area. 

 
Social-Emotional Program Goal 
By spring of 2019, Salem-Keizer Early Learning Programs will increase the average scores in the area of 
self-regulation from 1.4 to 2 as measured by the Mental Health Classroom observations. 

 Our program has provided ongoing training to classroom staff on self-regulation and 
incorporated strategies into lesson planning. 

 Salem-Keizer Early Childhood Programs has hired an Instructional Support Assistant who is 
providing staff training, supporting access to district resources and implementing district 
protocols to support challenging behaviors. 

 
Attendance Program Goal 
By spring of 2019, Salem-Keizer Early Learning Programs will decrease chronically poor attendance from 
22% to 15% as measured by the daily attendance summary report 

 We are participating in the Salem-Keizer attendance campaign ‘Everyday 24J’. 
 We provided attendance resources and incentives during Parent Conferences. 

.  
2018-2019 Data Spotlight 
Students enrolled in Salem-Keizer Early Childhood programs receive support in academic skills as well as 
social emotional school readiness. Data from two of our elementary schools listed below highlights the 
readiness skills for all kindergarten students compared with students who participated in Salem-Keizer 
Early Childhood programs. 

 
 
 
 
 
One example above demonstrates how students who did not participate in Salem-Keizer Early Childhood 
programs scored 8.11 on uppercase English letter names and those who did participate scored 11.92. 
This represents a 13% increase.   
 
Recommendation/Board Action 
This report is presented to the board for information. If you have questions or comments regarding this 
item, contact Kraig Sproles, Director of Academic Achievement at 503-399-3061. 
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STUDENT ACHIEVEMENT REPORT – 2017-18 

 

Background/Discussion 
The district provides a report on student achievement to the school board on an annual basis. This 
presentation will focus on identified leading indicators of student achievement at different levels in the 
school district. It is the intent of district staff to provide a snapshot of learning across the district at key 
benchmarks and points in time. Indicators include kindergarten attendance, early literacy, reading and 
math assessment scores, freshman success, graduation and completer data. 
 
Recommendation/Board Action 
This report is presented for information.  
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COMMUNITY BOND OVERSIGHT COMMITTEE  

 

OVERVIEW 
The Community Bond Oversight Committee (CBOC) is a committee of 10 to 12 volunteer members 
appointed by the school board. Responsibilities of the committee include monitoring progress of the 
bond program, including construction projects and budget; reporting to the school board on the 
progress of the bond program; and providing recommendations for the use of bond funds in 
accordance with state law and the language in the voter-approved ballot title.  

CBOC MEMBERSHIP 
Lisa Harnisch, Co-chair 
Nancy MacMorris-Adix, Co-chair 
Mark Shipman, Co-chair 
Adriana Miranda, Co-chair of the Boundary Review Task Force 
Salem Chamber of Commerce, TBD 
Chelsea Anderson, Fiscal Analyst, Oregon Health Authority 
Chuck Woodard, Senior Construction Project Manager 
Debbie Gregg, Budget and Grant Manager, Marion County 
Michelle Vlach-Ing, Lawyer, Multicultural Experience 
Megan Jensen, Community College and Experience with Equity Lens 
Nigel Guisinger, Treasurer, Keizer Chamber of Commerce 
Marty Heyen, Board Director and Liaison to CBOC 
Jesse Lippold, Board Director and Liaison to CBOC  
Student Representative from the Student Equity Committee, TBA (rotates) 

MEETING REPORT 
CBOC held its second meeting on Jan. 28, 2019. Chief Operations Officer Mike Wolfe provided a bond 
program financial overview including expenditures to date and expected total revenue. The group 
heard progress updates on the five major construction projects scheduled to start in 2019 (Gubser 
elementary, Judson and Waldo middle, and McNary and North Salem high schools). CBOC members 
were informed of implications for the bond program resulting from the Boundary Review Task Force 
process, including recommendation to the school board to add capital construction projects at 
Kennedy and Miller elementary schools. CBOC concurred with the BRTF recommendation. Other 
potential allocation of program contingencies to increase established project scopes include Eyre and 
Grant elementary schools and Houck Middle School. The total estimated cost for these five projects is 
approximately $20 million.  

  

MEETING SCHEDULE 
CBOC will meet quarterly with the next meeting to be scheduled in April 2019. 



REPORT 
9.d 

February 12, 2019 
 

EXECUTIVE LIMITATION 9:  ASSET PROTECTION 
 
Background/Discussion 
This is the ninth of twelve monitoring reports scheduled for 2018-19 school year and is designed to provide 
the school board with information to determine if the superintendent is meeting the criteria established 
within the adopted Executive Limitations. 
 
Executive Limitation 9:  Asset Protection 
 
The superintendent shall not allow assets to be unprotected, inadequately maintained, inappropriately 
used, or unnecessarily risked. 
 
Accordingly, the superintendent shall not: 
 
1. Fail to establish and maintain policies and procedures to ensure reasonable protection of the district’s 

assets. 
 
Evidence of Compliance 
The district has established policies, procedures, manuals, and forms ranging from specific duties of 
employees and use of facilities to cash handling and routine maintenance of schools and support 
facilities, all designed to protect district assets. In addition, procurement card training and monitoring 
have been reinforced throughout the district. 
 
Evidence of Non-compliance   
None  
 

2. Fail to maintain the district’s self-insurance fund at a level necessary to provide coverage against theft 
and casualty losses and against liability losses to board members, staff, and the district itself in an 
amount that is reasonable for school districts of like size and in accordance with state law.   

 
Evidence of Compliance 
The district maintains an amount in the Risk Management Fund to cover potential losses in the areas 
of general liability, auto, and property, as well as workers’ compensation and unemployment 
liability. The district is self-insured for the first $850,000 of each liability loss, first $500,000 of each 
property loss, and the first $600,000 per workers’ compensation claim. As of June 30, 2018, the 
district’s Risk Management Fund contained a balance of approximately $12 million. The fund balance 
has declined by approximately $1 million from last year due to increased risk mitigation services and 
staff costs. The decline was anticipated by staff, and a payroll rate adjustment was built into the     
2018-19 budget; however, additional resources will likely be necessary to maintain the sustainability 
of the fund over the next five to seven years. An updated actuarial report has been ordered and will 
provide additional information regarding the amount sufficient to address significant losses. 
 
Evidence of Non-compliance 
None 
 
 
 
 
 
 

 
 



 

3. Fail to maintain excess insurance to cover losses in excess of the district’s self-insured retention. 
 

Evidence of Compliance 
The district has excess liability coverage through June 30, 2019, with Genesis Insurance Company with 
aggregate limits of $10 million. The district has excess property insurance with Travelers Insurance 
through June 30, 2019, and uses replacement cost for buildings, equipment, and hardware with policy 
limits of $250 million per occurrence. Earthquake and flood coverage are each limited to $25 million. 
Additional flood insurance through American Bankers Insurance Company covers the main buildings 
of North Salem High School and Parrish Middle School at $500,000 each and contents at $500,000 
each. The district has excess workers’ compensation insurance with State National Insurance 
Company through June 30, 2019. 
 
Evidence of Non-compliance 
None 

 
4. Receive, process, and disburse funds under controls, which are insufficient under generally accepted 

accounting principles for governments. 
 

Evidence of Compliance   
The district maintains internal financial controls to minimize fraud and theft from occurring. These 
controls can be as basic as locking cabinets and having passwords for computers, or more focused on 
behaviors such as separating out financial duties so no one individual has control over an entire 
financial transaction. Internal controls over financial reporting are tested as part of the district’s 
annual external audit.  
 
Evidence of Non-compliance 
None 

 
5. Acquire, encumber, or dispose of land without approval of the board. 

a. Routine encumbrances, identified as not significantly affecting the continued use of the real 
property by the district, and related to easements for utilities and/or easements for right-of-way, 
do not require board approval and are exempt from this Executive Limitation. 

 
Evidence of Compliance 
The district has not acquired, encumbered, or disposed of land without approval of the board. A 
situation was brought to the attention of staff that required board approval to address the loss of a 
right of first refusal established in 1994 on property adjacent to Crossler Middle School and loss of an 
easement due to actions by the City of Salem. Once notified, staff engaged legal counsel and briefed 
the board on the appropriate course of action. In July, 2018, the board approved an agreement for 
release of right of first refusal, release of easement, and grant of access easement.   
 
Evidence of Non-compliance 
None 
 

6. Knowingly or recklessly expose the district, its board, or staff to legal liability. 
 

Evidence of Compliance 
Staff works closely with the district’s legal counsel to evaluate and address active and threatened 
litigation. We are aware of no instances where the district, board, or staff have knowingly or recklessly 
exposed the district, staff, or board to legal liability. 
 
Evidence of Non-compliance 
None 

 



 

7. Fail to implement procedures to protect intellectual property, information, and files from loss or 
significant damage due to negligence.   

 
Evidence of Compliance 
The district has technological solutions in place to protect intellectual property, information, and files 
from loss or significant damage due to negligence. Electronic information is protected through a 
system of passwords, firewalls, anti-virus, and other technologies and processes to enhance our cyber 
security posture. We are updating policies and procedures as part of our new cyber security 
awareness program to keep staff informed of best practices and protocols for keeping electronic data 
safe. Additionally, sensitive or confidential hard-copy information is protected by physical and 
electronic access control measures and/or fireproof safes when appropriate and available. Policies 
and procedures are in place and are reviewed and updated regularly to inform staff of best practices 
and protocols for keeping data safe. The district is not aware of any significant gaps in our systems of 
protection.   
 
Evidence of Non-compliance 
None 

 
8. Fail to preserve and dispose of all records related to affairs or business of the district in accordance 

with state and federal law. 
 

Evidence of Compliance 
The district maintains a records retention schedule that complies with state and federal requirements.  
Records past the retention requirement are purged and disposed of where appropriate and feasible 
on an annual basis and in accordance with statute. 

 
Evidence of Non-compliance 
None 
 

9. Knowingly or recklessly endanger the district’s public image or credibility, thereby jeopardizing the 
district’s ability to accomplish its mission.   

 
Evidence of Compliance 
The district makes every effort to preserve and enhance its public image and credibility within the 
community.  Media relations, publications, community meetings, and electronic communications are 
examples of efforts to ensure the public is aware of relevant issues.  
 
Evidence of Non-compliance 
None 

 
Pending/Updated Executive Limitation Information 
None 
 
Recommendation/Board Action 
This report is provided as information for the school board.  
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SUPERINTENDENT EVALUATION 

 
Background/Discussion 
It is the board’s duty to evaluate the superintendent’s performance on an annual basis, and in compliance 
with board policy, specifically Board Staff Linkages 3 (BSL-3), “Monitoring Superintendent Performance,” 
and per the contract with the superintendent. The evaluation is to be completed by March 15 of each 
contract year. The contract language is as follows: 
 

It is intended that the schedule for formal annual evaluation of the Superintendent will be 
congruent with Board Policy BSL-3. The Superintendent’s evaluation shall be completed annually, 
no later than March 15th of each year under this contract.  
 

In accordance with policy, the board will hold an evaluation of the superintendent during executive 
session February 26, 2019. The board will take action on acceptance of the evaluation in open session at 
the March 12, 2019, board meeting. 

 
Recommendation/Board Action 
This item is presented as information.  
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Upcoming School Board and Budget Committee Meetings 2018-19* 

 

 
*Meetings subject to change 
Work sessions (no action items) may be changed to business session (with action items) 
Meeting notifications and agendas posted prior to meetings as required by ORS  

Date Meeting 

2019  

February 26 Board Meeting (Work Session) 
Budget Committee Meeting (Introductory/Organizational) 

March 12 Board Meeting (Business Session) 

March TBD Board Meeting (Work Session) – Tentative (Spring Break) 

April 9 Board Meeting (Business Session) 

April 23 Budget Meeting (Superintendent’s Budget Message) 

May 7 Budget Meeting 

May 14 Board Meeting (Business Session) 

May 20 Budget Meeting 

May 21 Budget Meeting 

May 22 Budget Meeting – Tentative  

May 23 Budget Meeting – Tentative  

June 11 Board Meeting (Business Session) 

June 25 Board Meeting (Work Session) 
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