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AGENDA
BOARD MEETING
April 9, 2019
6 p.m.
Support Services Center, 2575 Commercial Street SE, Salem, Oregon 97302
1.

CALL TO ORDER
a. Pledge of Allegiance
b. Board Attendance
c. Agenda Modifications

Chairperson

2.

SPOTLIGHTS
a. *Spotlights on Success

Superintendent

3.

PUBLIC COMMENT
a. Public Comment – Agenda Items Only

Chairperson

4.

ACTION ITEMS
a. *Approve Teacher Appreciation Week Proclamation
b. *Approve the purchase of Auburn Park from Marion County and grant signature
authority for completing the transaction
c. *Approve property transaction with City of Keizer and grant signature authority for
completing the transaction
d. *Appoint additional members to Community Bond Oversight Committee

Chairperson

5.

CONSENT CALENDAR
a. *Acceptance of Grants
b. *Personnel Actions
c. Accelerated Advancement to Contract Status for Identified Staff (document walked in)

Chairperson

6.

READINGS
a. None

Chairperson

7.

REPORTS
a. *Strategic Plan Report: Human Resources Practices
b. *Howard Street Charter School Agreement Update

8.

INFORMATION
a. *Board and Budget Committee Meeting Schedule

Please sign in at the table prior to the meeting. Refer to the district website for complete procedures.
Meetings may be recorded and televised by the media.

Superintendent
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Chairperson
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9.

PUBLIC COMMENT
a. Public Comment – Non-agenda Items Only

Chairperson

Please sign in at the table prior to the meeting. Refer to the district website for complete procedures.
Meetings may be recorded and televised by the media.

10.

BOARD ACTIVITY REPORT

11.

SUPERINTENDENT’S REPORT

12.

ADJOURNMENT

School Board
Superintendent

*Support Material Included
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Chairperson

SPOTLIGHTS
2.a
April 9, 2019
SPOTLIGHTS ON SUCCESS
Background/Discussion
The superintendent and her executive cabinet are pleased to recognize the following individuals and/or
groups for their outstanding work and/or contributions to our school district and community.
Honoring:
Recognition:
Presented by:

Auburn Elementary Business Partners: REFIT (Director Liz Lindsey),
Tabernaculo de Salem, Cherry City Chiropractic, Professional Interpreters
Business/Community Partner of the Month
Lillian Govus, Director of Community Relations & Communications

Honoring:
Recognition:
Presented by:

Liberty House (Director Alison Kelley)
Community Partner of the Month
John Beight, Director of Human Resources

Honoring:
Recognition:
Presented by:

McNary, North Salem & South Salem Culinary Programs
ProStart Culinary Competition Winners
Jim Orth, Interim Assistant Superintendent

Honoring:
Recognition:
Presented by:

Matt Hurst, Instructional Mentor
2019 Technology Educator of the Year
Matt Biondi, Director of Middle School Education

Honoring:
Recognition:
Presented by:

Brennan Young, Special Education Teacher
Special Olympics – Oregon Unified Champion School
Eric Richards, Director of Student Services

Recommendation/Board Action
For Information Only

ACTION
4.a
April 9, 2019
TEACHER APPRECIATION WEEK
PROCLAMATION
Background/Discussion
Each year, the school board votes to approve the Teacher Appreciation Week Proclamation in recognition
of the valuable work of our teachers. This year, Teacher Appreciation Week is observed May 6-10, 2019.
Recommendation/Board Action
Staff recommends the board approve the Teacher Appreciation Week Proclamation.

TEACHER APPRECIATION WEEK
PROCLAMATION

WHEREAS, the education of youth is essential to the future of our community, state, country, and world;
and
WHEREAS, teachers mold future citizens through guidance and education; and
WHEREAS, teachers encounter students of widely differing backgrounds; and
WHEREAS, our country’s future depends upon providing quality education to all students; and
WHEREAS, teachers spend countless hours preparing lessons, evaluating progress, counseling and
coaching students, and performing community service; and
WHEREAS, our community recognizes and supports its teachers in educating the children of this
community;
NOW, THEREFORE, the Salem-Keizer School District Board of Directors proclaims May 6-10, 2019, to be
TEACHER APPRECIATION WEEK and encourages all members of our community to join with the board in
personally expressing appreciation to our teachers for their dedication and devotion to their work.

__________________________________________
Kathy Goss, Chairperson, Board of Directors
Salem-Keizer Public Schools

_________________________
Date

ACTION
4.b
April 9, 2019
PURCHASE OF AUBURN PARK FROM MARION COUNTY
AND SIGNATURE AUTHORITY
Background/Discussion
The district has been working with Marion County staff to secure the purchase of Auburn Park,
approximately 4.37 acres, to support the expansion of Auburn Elementary School.
The sale of this property required negotiations with the federal government due to restrictions from a
grant that was used to purchase the property from the City of Salem. The appraised value is $360,000,
and the district has agreed to pay up to $15,000 in additional appraisals that the county will need in order
to find suitable replacement park lands, for a total transaction cost of $375,000.
The negotiated Purchase and Sale Agreement is attached.
Recommendation/Board Action
This item was presented for a first reading at the March 12, 2019, board meeting and is now presented
for action. Staff recommends the board approve the purchase of Auburn Park from Marion County and
authorize the superintendent, or the chief operations officer as the superintendent’s designee, to sign all
documents related to the completion of this transaction.

PURCHASE AND SALE AGREEMENT
THIS PURCHASE AND SALE AGREEMENT, hereinafter referred to as the “Agreement”, is made and entered into
on
, 2019 by and between Marion County, a political subdivision of the
State of Oregon, hereinafter called “Seller,” and the Marion County School District 24J aka Salem-Keizer
School District 24J, an Oregon municipal corporation, hereinafter called “Purchaser.” Seller and
Purchaser may be referred to herein jointly as the “Parties” and severally as a “Party.”
RECITALS:
A.

Seller is the owner of the Property, as defined in Section 1 below, which is
adjacent to a parcel of property owned by Purchaser on which it operates a
school. The Parties desire to enter into this Agreement to allow for the
expansion of said school.

B.

The Property was purchased from the City of Salem using federal funds for the
purpose of operating a park. The federal government has consented to a land
swap to facilitate the planned expansion. However, Seller has been unable to
identify a suitable replacement property (the “Replacement Property”) at this
time.

C.

As a result of the unavailability of land, the federal government has consented
to a one time set aside of the federal funds used to purchase the Property until
such time as Seller is able to identify a suitable Replacement Property. This
Agreement is the result of this consent.

D.

Upon Closing, proceeds from the sale shall be placed in escrow, between the
Seller and the federal government, until such time that a Replacement Property
is identified and proceeds are used for the acquisition of said Property. Any
interest earned on the proceeds in escrow shall be due to the Seller, pursuant to
the stipulations imposed by the federal government.

E.

Seller and Purchaser shall cooperate in good faith to finalize the proposed
transaction.
AGREEMENT:

follows:
1.

In consideration of the mutual promises contained herein, the Seller and Purchaser agree as
Description of Property

Seller agrees to sell to Purchaser and Purchaser agrees to purchase from Seller the real property
and all improvements thereon, located in the county of Marion County, State of Oregon, which property
is commonly known as 4650 Auburn Road NE measuring 4.37 acres, more or less, and which has the
legal description as set forth in Exhibit “A,” which is attached hereto and incorporated by this reference
herein (the “Property”).
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2.

Purchase Price

The purchase price which Purchaser agrees to pay for the Property is the sum of Three Hundred
Sixty Thousand and No/100 Dollars ($360,000.00) (the “Purchase Price”) to be paid in cash at Closing. In
addition, Purchaser shall contribute up to Fifteen Thousand and No/100 Dollars ($15,000.00) towards
the cost of obtaining Yellowbook Appraisal(s) for the Replacement Property.
3.

Escrow Closing

The Parties shall open an interest-bearing escrow account at AmeriTitle located at 320 Church
St. NE, Salem, Oregon immediately upon signing of this Agreement. Purchaser shall pay all costs
associated with the transaction and Seller shall be entitled to any interest accrued under the terms of
this Agreement.
Subject to the satisfaction or waiver by Purchaser and Seller of the conditions set forth in this
Agreement, the transaction shall close no later than December 31, 2018, or upon satisfaction of
Purchaser’s conditions to closing as set forth below (the “Closing Date”). For purposes of determining
prorations, the Closing Date shall be the date upon which the deed is recorded. Purchaser shall be
entitled to possession on the Closing Date.
4.

Disbursement and Other Actions by Escrow Holder
At closing, the escrow holder shall do the following:
4.1

Funds

Disburse all funds deposited with the Escrow Holder by the Purchaser in payment of the
purchase price as follows:

4.2

4.1.1

Deduct all items chargeable to the account of the Seller pursuant to this
Agreement.

4.1.2

Retain the remaining balance of the funds, subject to the Federal Restrictions as
set forth in Section 11 below.

Recording

Cause the deed, and any other documents that the Parties may mutually direct to be
recorded in the official records and obtain conformed copies for distribution to the Purchaser
and the Seller.
4.3

Title Policy
Issue the title policy to the Purchaser.

4.4

Disbursement of Documents to Purchaser

Disburse to the Purchaser the FIRPTA certificate, and any other documents (or copies
thereof) deposited into escrow by the Seller pursuant hereto.
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5.

Preliminary Title Report

Promptly after the Purchaser and Seller have signed this Agreement, Purchaser has the option
to order, at Purchaser’s expense, a preliminary title report through AmeriTitle showing the condition of
title to the Property.
Purchaser shall have fifteen (15) days after receipt of the preliminary title report within which to
notify Seller in writing of Purchaser’s disapproval of any exceptions shown in the preliminary title report.
If Purchaser disapproves any exceptions or matters, Seller shall have fifteen (15) days within which to
agree to remove the exception. Failure to give written notice to such agreement to Purchaser shall be
deemed to be refusal, except that Seller shall automatically be deemed to agree to remove monetary
liens other than non-delinquent taxes and assessments. If Seller does not agree to remove any other
exceptions or matters disapproved by Purchaser, this Agreement shall terminate without further liability
to either Party unless Purchaser waives its objection within a second fifteen (15) day period. If Seller
shall agree to remove any exception or matter objected to by Purchaser, Seller shall then have thirty
(30) days to remove such exception. Purchaser hereby disapproves of all monetary exceptions and
Seller agrees to clear them at or before closing.
6.

Title Insurance Policy

In due course after closing, Seller, at Purchaser’s expense, shall furnish unto Purchaser a
standard coverage ALTA Buyer’s policy of title insurance, with such endorsements as Purchaser may
require and the cost of which Purchaser shall be solely responsible, for the full value of the Purchase
Price, showing a marketable title to said described premises to be vested in Seller, free and clear of all
encumbrances. All monetary exceptions are hereby rejected and Seller agrees to clear such exceptions
at or before closing. Seller shall sign such documents as are necessary for the title company to issue the
above referenced insurance.
7.

Prorates

The real property taxes, if any, will be prorated as of closing. Seller shall be responsible for
payment of any deferred taxes, penalties, or assessments, if any. Seller shall pay all utilities through the
date of closing.
8.

Deed

Upon payment in full of the purchase price at closing, Seller shall deliver to Purchaser at closing
a Statutory Warranty Deed conveying the Property to Purchaser free and clear of all encumbrances,
except those approved by Purchaser above.
9.

Conditions for Benefit of Purchaser

The following shall be conditions precedent to Purchaser’s obligation to perform hereunder and
they may be waived in whole or in part only by Purchaser. Purchaser’s obligation to close this
Agreement is expressly conditioned upon the satisfaction, in Purchaser’s sole discretion, on written
waiver by Purchaser, of all of the following conditions. Except where a different time period is
specifically stated, Purchaser shall waive or satisfy all such conditions no later than one hundred twenty
(120) days after the execution date, said 120-day period shall be called the “contingency period.” Seller
acknowledges that the conditions are for the benefit of Purchaser and that it will be left to the
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discretion of Purchaser to determine whether the conditions have been satisfied or whether Purchaser
wishes to waive satisfaction of one or more conditions. The waiver by Purchaser of any condition shall
not relieve Seller of any liability or obligation with respect to any representation, warranty, covenant, or
agreement of Seller:
9.1

Purchaser Obtaining Board Approval of the Purchase

This Agreement shall be contingent on Salem Keizer School Board’s approval of the
purchase of the Property and the allocation of the Purchase Price for the purchase of the
Property.
9.2

Environmental Site Assessment

Within one hundred twenty (120) days after Seller signs this Agreement, a Phase I and
Phase II Environmental Site Assessment, and a wetlands evaluation, satisfactory to Purchaser
shall be performed, at Purchaser’s expense, and reports shall be received by Purchaser. Said
reports shall be prepared after the date of this Agreement or updated to the date of this
Agreement from a licensed engineer or environmental consultant selected by Purchaser and
reports shall cover the Property. The report must demonstrate, to Purchaser’s sole satisfaction,
that there are not present on the Property any hazardous substances, wastes, or materials, any
pollutants or contaminates, or other similar substances or materials which are included under or
regulated by any local, state or federal law, rule, or regulation pertaining to environmental
regulation, contamination or clean up, or any PCBs, asbestos, radon or underground storage
tanks or wetlands. In the event that the environmental site assessment discloses any
environmental condition which is unsatisfactory to Purchaser, Purchaser shall be responsible for
providing remedy to any such environmental condition, at Purchaser’s expense. If Purchaser
elects not to perform such remedial actions, Purchaser shall have ten (10) working days from
receipt of the report to notify Seller of Purchaser’s election to terminate this Agreement,
whereupon the obligations of both Parties hereunder shall be discharged and this Agreement
shall terminate.

9.3

Feasibility Studies

Purchaser may conduct a feasibility study to determine if the Property is suited for
Purchaser’s intended use. If, pursuant to such feasibility study, Purchaser determines that the
Property is not suitable for its intended use, Purchaser shall so notify Seller no later than one
hundred twenty (120) days after the execution date, whereupon the obligations of both Parties
hereunder shall be discharged, and this Agreement shall terminate. If Purchaser does not give
Seller notice required herein in the time period allotted therefore, Purchaser shall be deemed to
have waived the condition stated herein regarding feasibility. Such feasibility study may include,
but not be limited to, the investigation of the zoning, the effect of local land use regulations and
municipal ordinances, environmental assessment, engineering, surveys, hydrological,
topographical, traffic, soil and water analyses, availability and quality of access, utilities, water
and sewage to and from the Property, and obtaining a building permit for construction of
contemplated improvements to the Property, the costs of which shall be borne exclusively by
the Purchaser.
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In order to determine feasibility, Purchaser may go upon the Property, at any
reasonable time, for the purpose of making or conducting any inspection, investigation, test or
survey reasonably relative to Purchaser’s decision to purchase the Property, or to Purchaser’s
prospective use thereof. This shall include, but not be limited to, any drilling or testing necessary
for the completion of all environmental site assessments permitted under the terms of this
Agreement. Purchaser hereby agrees to defend, indemnify and to hold Seller harmless from any
and all liabilities or obligations incurred as a result of such entrance of Purchaser or its agents on
the Property, except that Purchaser shall not be liable to Seller, or have an obligation to
indemnify Seller, on account of Purchaser’s discovery of any hazardous materials on the
Property, or for disclosing the results of any tests, inspections, or surveys performed by
Purchaser.
Commencing on the date this Agreement is executed, Purchaser shall have the right, at
Purchaser’s sole expense, to initiate and pursue to completion proceedings to obtain all
government permits and approvals necessary for Purchaser’s contemplated development and
use of the Property. Seller shall execute such reasonable applications for, and shall otherwise
reasonably cooperate with, Purchaser’s efforts to obtain such governmental permits or
approvals affecting the Property; provided, however, that Purchaser shall fully compensate
Seller for any lien, encumbrance, or charge thereon, attributable to Purchaser’s activities with
respect to this Section, and shall indemnify, defend and hold Seller harmless therefrom any
expenses, claims or liabilities arising out of Purchaser’s activities in regard thereto.
9.4

Delivery of Reports

Purchaser receiving from Seller within fifteen (15) days of the signing of this Agreement
copies of all inspection reports, studies, surveys, soil tests, appraisals, permits, applications for
land use actions, information related to past uses of the Property, architectural drawings,
engineering studies or reports, and tax assessments and notices concerning or affecting the
Property which are in Seller’s possession or are available to Seller.
9.5

Yellowbook Appraisal

Purchaser has obtained its own Yellowbook Appraisal of the Property and a copy has
been provided to the Seller. Purchaser’s purchase of the Property is contingent on Purchaser’s
approval of the value of the Property, in its sole and absolute discretion, based on findings
contained in said appraisal.
10.

Satisfaction or Failure of Conditions

If the conditions to Purchaser’s obligation to close are satisfied, the Parties shall proceed to
close the transaction in accordance with the other terms and conditions of this Agreement. If
Purchaser, in its sole discretion, is not satisfied with any condition of the Property as set forth herein,
and if Purchaser and Seller have not reached a written agreement in settlement thereof on or before the
last day of the contingency period, then Purchaser shall deliver to Seller a termination notice, to be
received by Seller on or before the last day of the contingency period, informing Seller of Purchaser’s
desire to terminate this Agreement. If such notice is properly delivered, the title company shall
immediately return the Promissory Note to the Purchaser. Upon Purchaser’s receipt thereof, neither
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Party hereto shall have any further rights against or obligations to the other under this Agreement,
except as may be otherwise expressly provided herein.
11.

Federal Restrictions

Seller purchased the Property from the City of Salem using federal funds set aside for funding
the purchase of parks and recreation lands. Due to the use of these funds, any sale of the Property
requires acquiescence of the federal government. The federal government has consented to the sale of
this land subject to certain restrictions on the funds received by Seller’s sale of the Property. Upon
Closing the proceeds of the sale shall be placed in escrow until such time that a suitable Replacement
Property can be identified and any interest earned on these proceeds shall be due to the Seller at such
time that a suitable Replacement Property is purchased. Under no circumstances shall the proceeds of
the sale be used for any purpose other than the purchase of a Replacement Property, unless approved
in writing by applicable federal agencies.
12.

Required Statutory Notice

The following is the notice as required by Oregon law: “THE PROPERTY DESCRIBED IN THIS
INSTRUMENT MAY NOT BE WITHIN A FIRE PROTECTION DISTRICT PROTECTING STRUCTURES. THE
PROPERTY IS SUBJECT TO LAND USE LAWS AND REGULATIONS THAT, IN FARM OR FOREST ZONES, MAY
NOT AUTHORIZE CONSTRUCTION OR SITING OF A RESIDENCE AND THAT LIMIT LAWSUITS AGAINST
FARMING OR FOREST PRACTICES, AS DEFINED IN ORS 30.930, IN ALL ZONES. BEFORE SIGNING OR
ACCEPTING THIS INSTRUMENT, THE PERSON TRANSFERRING FEE TITLE SHOULD INQUIRE ABOUT THE
PERSON’S RIGHTS, IF ANY, UNDER ORS 195.300, 195.301 AND 195.305 TO 195.336 AND SECTIONS 5 TO
11, CHAPTER 424, OREGON LAWS 2007, SECTIONS 2 TO 9 AND 17, CHAPTER 855, OREGON LAWS 2009,
AND SECTIONS 2 TO 7, CHAPTER 8, OREGON LAWS 2010. BEFORE SIGNING OR ACCEPTING THIS
INSTRUMENT, THE PERSON ACQUIRING FEE TITLE TO THE PROPERTY SHOULD CHECK WITH THE
APPROPRIATE CITY OR COUNTY PLANNING DEPARTMENT TO VERIFY THAT THE UNIT OF LAND BEING
TRANSFERRED IS A LAWFULLY ESTABLISHED LOT OR PARCEL, AS DEFINED IN ORS 92.010 OR 215.010, TO
VERIFY THE APPROVED USES OF THE LOT OR PARCEL, TO VERIFY THE EXISTENCE OF FIRE PROTECTION
FOR STRUCTURES AND TO INQUIRE ABOUT THE RIGHTS OF NEIGHBORING PROPERTY OWNERS, IF ANY,
UNDER ORS 195.300, 195.301 AND 195.305 TO 195.336 AND SECTIONS 5 TO 11, CHAPTER 424, OREGON
LAWS 2007, SECTIONS 2 TO 9 AND 17, CHAPTER 855, OREGON LAWS 2009, AND SECTIONS 2 TO 7,
CHAPTER 8, OREGON LAWS 2010.”
13.

Hazardous Waste

Seller represents and warrants that the Property has never been used to generate, manufacture,
transport, store or dispose of any hazardous substance; that no leak, spill or discharge of a hazardous
substance has occurred on, in, or under the Property or the ground waters thereof and that the soil,
ground water and soil vapor on, in, or under the Property is free of hazardous substances; that there are
no potentially hazardous environmental conditions on the Property; and that the Property has not been
identified by any governmental agency as the site upon which, or potentially upon which, hazardous
substances may have been located or deposited.
Seller indemnifies and holds Purchaser harmless from any and all claims, penalties, fines, costs
or liabilities, including but not limited to, cleanup, remedial action or restoration work, including
attorney and expert fees, related in any way to the presence or suspected presence of hazardous waste
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in the soil, ground water or soil vapor on, in, or under the Property, except for any hazardous substance
generated on the Property after the close of escrow.
These representations and warranties shall survive the closing of this Agreement and the
delivery of the deed called for herein.
“Hazardous substance” is used in this Agreement in its broadest sense to include all hazardous,
toxic or contaminating substances, including petroleum products, radon, asbestos, or similar materials
which are now or in the future may be regulated by any environmental law.
“Environmental law” shall be interpreted broadly to include any present or future local,
municipal, state or federal law, order, rule or regulation relating to environmental protection or
pollution control.
14.

Representations
Seller represents and warrants as follows:
14.1

Pending or Threatened Proceedings

As of the date of closing, there are no pending or threatened litigations, condemnation
proceedings or annexation proceedings affecting the Property, and Seller has no knowledge of
any litigation that is threatened, against or affecting Seller or the Property in any way; nor does
Seller know or have reasonable grounds to know of any basis for the foregoing.
14.2

Notice of Violations

As of the date of closing, Seller has not received notice pertaining to the violation of any
law, statute, ordinance, rule, regulation, or deed restriction affecting the Property, and the
Seller has no knowledge of any facts which might be a basis for any such notice.
14.3

Pending or Contemplated Assessments or Charges

Seller does not know of any pending or contemplated assessments or similar charges
except those of record and shown in the commitment which will affect the Property; and to
Seller’s knowledge there is no pending proceeding for any increase of the assessed valuation of
any portion of the land or Property except as may be disclosed on such commitment. To
facilitate Purchaser’s feasibility analysis, Seller, within ten (10) days of the execution date, shall
deliver to Purchaser a narrative description and dollar estimate of:
14.3.1 All charges, assessments and special taxes to which the Property is presently
subject or which Seller has any reason to expect will later be imposed on the
Property;
14.3.2 All dues, assessments or charges of any owner’s association or the like for which
Purchaser will be responsible or which are or may be assessed against the
Property; and
14.3.3 All governmental fees and charges, other than those imposed on a City and/or
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County wide basis, which Purchaser will be required to pay in connection with
its development and/or use of the Property, including the construction of
buildings or other improvements thereon. Specifically excluded from this
provision are any potential System Development Charges (SDC’s), as these fees
are determined during the planning phase of any capital improvement.
Seller represents and warrants that the description and estimate shall be true, complete and
accurate to the best knowledge of Seller, Seller’s agents and Seller’s attorneys.
14.4

Debt, Creditors or Bankruptcy

There are no unpaid bills or claims in connection with the Property. There are no
attachments, executions, or assignments for the benefit of creditors, or voluntary proceedings in
bankruptcy or under any other debtor relief laws contemplated by or pending or threatened by
or against Seller or otherwise affecting the Property.
14.5

Material Fault or Defect
The Property is free from material fault or defect.

14.6

Notices of Unperformed Work

Seller has received no notice from any insurance company or board of fire underwriters
recommending or requiring any work to be done on the Property that remains unperformed.
14.7

Condemnation Proceedings

There is no claim, suit, investigation, inquiry, exercise of eminent domain or
condemnation proceeding in the nature of declaration or designation of the Property or any
part thereof for historic, landmark, archaeological, wilderness, flood plain, wetlands or
conservation purposes or for any other restriction on use, development, or alteration.
14.8

Zoning

No action or proceeding has been commenced, is pending or threatened, to change the
zoning requirements applicable to the Property to a different or more restrictive use. There are
no restrictions on the use of the Property, other than the zoning designation.
14.9

Completion and Accuracy of Records and Documents to Purchaser

All books, records, documents and information to be provided by Seller to Purchaser in
connection with this Agreement will be complete, true and accurate at the time they are
delivered to the Purchaser and as of the date of closing.
14.10 Seller’s Maintenance of Property
Seller represents that it will maintain the Property in a manner consistent with Seller’s
past practices until this Agreement is closed or escrow is terminated, whichever occurs earlier.
Seller will not enter into any agreement affecting the Property without the Purchaser’s prior
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written consent.
14.11 Purchaser’s Possession at Closing
At closing there will be no Parties in possession of any portion of the Property, nor any
Parties with any right to such possession, other than Purchaser. No person, corporation, or
other entity other than Purchaser (by reason of this Agreement) has any right or option to
acquire the Property or any portion thereof. There are no outstanding service or other
contracts affecting the Property.
14.12 Authority of Seller
Seller has the legal power, right and authority to enter into this Agreement and the
instruments referenced herein, and to consummate the transaction contemplated hereby, and
has obtained all necessary consents and approvals of all requisite Parties to execute and
perform this Agreement. The individuals executing this Agreement and the instruments
referenced herein on behalf of Seller and the partners, officers, or trustees of Seller, if any, have
the legal power, right and actual authority to bind Seller to the terms and conditions hereof and
thereof.
14.13 Drainage of Water
Property is offered to Seller AS IS and, by signing Agreement, Purchaser agrees that any
environmental factors affecting the drainage of surface and subsurface waters are acceptable or
nonexistent.
14.14 Delivery of Documents by Seller to Purchaser
The Seller has delivered to Purchaser all the documents required to be delivered under
this Agreement.
14.15 Wetlands
No wetlands on the Property have been filled, altered or drained.
14.16 Material Adverse Changes
There have been no material adverse changes related to or connected with the Property
from the date hereof until the Closing Date.
The Seller’s representations and warranties contained here are true and accurate, and are
not misleading. The Seller’s representations and warranties contained here shall be continuing and
shall be true and correct as of the Closing Date with the same force and effect as if remade by the
Seller in a separate certificate at that time. The Seller’s representations and warranties contained in
this section shall survive the close of escrow and shall not merge into the deed and the recordation
of the deed in the official records.
15.

Indemnification by Seller
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Seller shall indemnify, defend and hold harmless Purchaser, its successors, heirs, principals,
officers, directors, employees, agents and assigns (for purposes of this Section, collectively “Purchaser”)
from and against any and all liability, loss, claim, damage or expense, including, without limitation, legal,
accounting, consulting, engineering, and other expenses, to which Purchaser may become subject
insofar as they may arise out of or are based upon:
15.1

Seller’s Ownership, Operation and Maintenance of Property

Any act or omission of Seller in its ownership and operation and management of the
Property on or prior to the Closing Date; and
15.2

Breach of Representation, Warranty or Failure to Perform Obligations

Seller’s breach of any representation and warranty contained in this Agreement or
failure to perform any obligation contained in this Agreement to be performed by Seller.
16.

Time of Essence
Time is of the essence of the performance of each of the obligations under this Agreement.

17.

Remedies

The remedies set forth herein are exclusive. In the event the conditions precedent to
Purchaser’s obligations have occurred, and Purchaser fails to close the sale through no fault of Seller,
then Seller’s sole and exclusive remedy shall be Purchaser’s payment of any costs incurred by Seller
under the terms of this Agreement.
If the transaction fails to close because the conditions precedent to Purchaser’s obligations have
not occurred, or if Seller’s title is not marketable, then this Agreement shall be of no further force or
effect, and Seller shall pay for any escrow and title insurance charges.
In the event the conditions precedent to Seller’s obligation to perform have occurred, and Seller
through, no fault of Purchaser, fails to close this Agreement, then the Seller shall pay any escrow and
title insurance charges and the Purchaser. Purchaser may recover such damages as may be allowable in
law and at equity; or Purchaser may elect to treat this Agreement as being in full force and effect, and
Purchaser shall have the right to an action for specific performance or damages, or both. In addition to
any other damages allowable, Purchaser shall be entitled to all of its out-of-pocket expenses incurred in
connection with the transaction, including its due diligence costs and other expert expenses.
18.

Foreign Investment in Real Property Tax Act

The Foreign Investment in Real Property Tax Act (FIRPTA), IRC §1445, requires every person who
purchases U.S. real property from a foreign person to deduct and withhold from the Seller’s proceeds,
ten percent (10%) of the gross sales price, with certain exceptions. Seller and Purchaser agree to
execute and deliver, as appropriate, any instrument, affidavit, or statement, and to perform any acts
reasonably necessary to carry out the provisions of FIRPTA.
19.

Damage or Destruction; Condemnation
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Until closing, the risk of loss shall be retained by Seller. In the event all or any material portion
of the Property is damaged, destroyed, condemned, or threatened with condemnation prior to the close
of escrow, Purchaser may terminate this Agreement. In such event, escrow will be terminated, and this
Agreement shall have no further force or effect whatsoever. If a nonmaterial portion of the Property is
destroyed or condemned, Purchaser may elect to terminate this Agreement or to close this Agreement
as provided for herein, including payment to the Seller of the purchase money required. In such event,
the Purchaser shall be credited with all insurance proceeds or condemnation proceeds payable to or for
the account of Seller.
20.

Binding Effect/Assignment

This Agreement is binding upon and shall inure to the benefit of the Parties and their respective
heirs, legal representatives and assigns. Purchaser may assign Purchaser’s rights under this Agreement
without Seller’s prior written consent.
21.

Attorneys’ Fees

In the event any arbitration, suit, action or proceeding, including any bankruptcy proceeding, is
instituted to enforce any term of this Agreement, the prevailing Party shall recover from the losing Party
reasonable attorneys’ fees, together with all expenses, which may reasonably incur in taking such
action, including, but not limited to costs incurred in searching records, the costs of title reports and
expert witness fees, and anticipated post-judgment collection costs. If any appeal is taken from any
judgment or decree of the trial or bankruptcy court, the losing Party shall pay the prevailing Party in the
appeal its reasonable attorneys’ fees and costs in such appeal. Said sums shall be in addition to all other
sums provided by law.
22.

Notices

All notices required or permitted to be given hereunder shall be in writing and shall be
personally delivered, or sent by overnight delivery service or by U.S. Certified Mail, Return Receipt
Requested, or by facsimile, to the telephone number set forth below, with the original sent by U.S. Mail,
addresses as set forth below:
Seller:

Marion County
Attn: John Lattimer
555 Court Street NE #4130
Salem, OR 97301

With a copy to:
Marion County Public Works
Attn: Thomas Kissinger
5155 Silverton Road NE
Salem, OR 97305

Purchaser:

Salem-Keizer School District
Attn: Michael Wolfe
2450 Lancaster Dr. NE
Salem, OR 97305

With a copy to:
Saalfeld Griggs, PC
Attn: Mark D. Shipman
250 Church Street SE
Salem, OR 97301

Either Party hereto may, by proper notice to the other, designate such other address for the
giving of notice as deemed necessary. All notices shall be deemed given on the business day such notice
PURCHASE AND SALE AGREEMENT (MARION COUNTY/SKSD)
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is personally delivered or sent by facsimile, the business day following dispatch by overnight delivery
service, or on the third day following the day such notice is mailed, if mailed in accordance with this
Section.
23.

Counterparts, Electronic Transmission and Electronic Signatures

This Agreement may be executed simultaneously in one or more counterparts, each of which
shall be deemed an original, and all of which together shall constitute one and the same instrument.
Facsimile, email transmission or other means of electronic transmission of any signed original
document, and retransmission shall be the same as delivery of an original. The Parties agree that this
transaction may be conducted and closed by electronic means in accordance with the provisions of the
Uniform Electronic Transactions Act (“UETA”) as codified in ORS Chapter 84. At the request of either
Party, the Parties shall confirm electronically transmitted original signatures or electronic signatures by
signing an original document and providing the signed original to the requesting Party.
24.

Interpretation

Headings at the beginning of each Section and Subsection are solely for the convenience of the
Parties and are not a part of this Agreement. Whenever required by the context of this Agreement, the
singular shall include the plural, and the masculine shall include the feminine and vice versa.
25.

Rule of Construction

Any rule of construction interpreting this instrument against its drafter shall be inapplicable. The
recitals set forth above are, by this reference, incorporated into and deemed a part of this Agreement.
26.

Reference

Unless otherwise indicated, all references to Sections and Subsections are to this Agreement. In
the event the date on which Purchaser or Seller is required to take any action under the terms of this
Agreement is not a business day, the action shall be taken on the next succeeding business day. If one
or more of the provisions of this Agreement or any application thereof shall be invalid, illegal or
unenforceable in any respect, then, to the extent consistent with the Parties’ intent hereunder, the
validity, legality and enforceability of the remaining provisions of any other application thereof shall not
be affected or impaired.
27.

Governing Law and Venue

The Parties hereby submit to jurisdiction in Marion County, Oregon and agree that any and all
disputes arising out of or related to this Agreement shall be litigated exclusively in the Circuit Court for
Marion County, Oregon, and in no federal court or court of another county or state. Each Party to this
Agreement further agrees that pursuant to such litigation, the Party and the Party’s officers, employees,
and other agents shall appear, at that Party’s expense, for deposition in Marion County, Oregon.
28.

Employment of Attorneys

The law firm of Saalfeld Griggs PC of Salem, Oregon, has been employed by Purchaser to
prepare the documents in conjunction with this transaction, and such attorneys represent only
Purchaser in this matter. Seller is represented by Marion County Counsel in this matter. The rule of
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construction that a written Agreement is construed against the Party preparing or drafting such
Agreement shall specifically not be applicable in the interpretation of this Agreement, and any
documents executed and delivered pursuant to or in conjunction with this Agreement.
IN WITNESS WHEREOF the Parties have executed this Agreement.
SELLER:
MARION COUNTY SIGNATURE
BOARD OF COMMISSIONERS:
________________________________________________________________
Chair
Date
________________________________________________________________
Commissioner
Date
________________________________________________________________
Commissioner
Date
Authorized Signature: ________________________________________________________________
Department Director or designee
Date
Authorized Signature: ________________________________________________________________
Chief Administrative Officer
Date
Reviewed by Signature: ________________________________________________________________
Marion County Legal Counsel
Date
Reviewed by Signature: ________________________________________________________________
Marion County Contracts & Procurement
Date
PURCHASER:
MARION COUNTY SCHOOL DISTRICT 24J AKA
SALEM-KEIZER SCHOOL DISTRICT 24J

By: ___________________________________
Michael Wolfe, Chief Operating Officer
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Exhibit A
Property Legal Description
PARCEL I: (Tax Lot 8100)
Beginning at a point on the North line of the M. L. Savage Donation Land Claim No. 80 in
Township 7 South, Range 2 West of the Willamette Meridian in Marion County, Oregon, which
point is 17.235 chains South 89° 30' East from the Southwest corner of the Z. Pollard Donation
Land Claim, which point is also the Northwest corner of a tract of land conveyed to W. J.
Ramage and wife by deed recorded February 9, 1948 in Volume 383, Page 263, Deed Records
for Marion County, Oregon; thence South 0° 37' East, along the West line of said Ramage Tract,
7.17275 chains to the South line of a tract of land described in Volume 214, page 356, Deed
Records for Marion County, Oregon; thence North 89° 30' West 109.08 feet; thence North 0°
37' West, 7.17275 chains to the North line of said Savage Donation Land Claim; thence South
89° 30 * East 109.08 feet to the place of beginning.
PARCEL II: (Tax Lot 8300)
The True Point of Beginning being the Southeast corner of Lot 6, Block 2 of the Auburn
Addition, Marion County, Oregon; thence North 0 degrees 37' East, 108.72 feet; thence South
89 degrees 30' East 364.08 feet; thence South 0 degrees 37' East 383.50 feet; thence North 89
degrees 30' West 364.08 feet; thence North 0 degrees 37' West 274.78 feet to the true point of
beginning.
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ACTION
4.c
April 9, 2019
PROPERTY TRANSACTION WITH CITY OF KEIZER
AND SIGNATURE AUTHORITY
Background/Discussion
The City of Keizer’s Transportation Systems Plan (TSP) calls for the addition of a dedicated right-turn lane
for westbound traffic on Lockhaven Drive to turn north onto 14th Avenue. This project includes the
relocation of the curb and sidewalk, traffic signal modifications, pavement widening, and restoration of
the area bordering the project.
Additional right-of-way is needed along the front of the Whiteaker Middle School campus in order to
construct the project. The right-of-way needed equals approximately 1,175 square feet and is located
adjacent to Lockhaven along the main parking area in the southwest corner of the campus. No parking
will be lost in this area, and access to Lockhaven Drive will not be impeded. The addition of the right-turn
lane will benefit traffic leaving the school property needing to proceed north onto 14th Avenue, as well as
traffic heading west on Lockhaven Drive.
All costs for the project will be paid for by the City of Keizer, with the City of Keizer also responsible for
maintenance and upkeep as outlined in the agreement.
Recommendation/Board Action
This item was presented for a first reading at the March 12, 2019, board meeting and is now presented
for action. Staff recommends the board approve the property transaction and authorize the
superintendent, or the chief operations officer as the superintendent’s designee, to sign all documents
related to the completion of this transaction.

AFTER RECORDING
RETURN TO:
City Attorney

UNTIL A CHANGE IS MADE
SEND ALL TAX STATEMENTS TO:
NO CHANGE

City of Keizer
P.O. Box 21000
Keizer, OR 97307
PUBLIC RIGHT OF WAY DEDICATION
KNOW ALL MEN BY THESE PRESENTS, that Salem-Keizer School District 24J, who
took title as School District No. 24CJ, Marion County, Oregon, a body corporate, organized and
existing under and by virtue of the laws of the State of Oregon, hereinafter called the “Dedicator”,
in consideration of payment of NO DOLLARS, but for other valuable consideration to them paid,
the receipt of which is hereby acknowledged, does hereby dedicate to the use of the public forever,
for public right of way, sidewalk, and utility purposes, all the certain land described as follows:
SEE EXHIBIT “A” and EXHIBIT “B”
The Dedicator covenants and warrants to the City of Keizer, its successors and assigns, that it is
lawfully seized in fee simple of the above described premises, free from all encumbrances except
liens, encumbrances, exceptions, conditions and restrictions of record. Except as limited herein,
Dedicator will warrant and forever defend the said premises and every part and parcel thereof
against the lawful claims and demands of all persons whomsoever, which arise prior to the date of
execution of this Dedication.
Except as set forth below, the construction costs and maintenance of the certain land so dedicated
to the City of Keizer herein and any other related improvements, including the repair or
replacement thereof, incidental to the public right of way granted herein, shall be the responsibility
of the City of Keizer or its successors in interest and shall be at no cost or expense to Dedicator or
its successors in interest. After initial construction, the Dedicator is responsible for maintenance
or replacement of the sidewalk and landscaping pursuant to City Ordinance. The City of Keizer
shall indemnify, defend, and hold harmless Dedicator, its successors in interest and assigns, from
and against any and all costs, losses, liabilities, claims and expenses, including but not limited to
attorney fees, arising out of the acts or omissions of the City of Keizer, its agents, or employees
relating to the construction, operation, or maintenance of the certain land dedicated herein and any
related improvements, after the date that improvements are completed on the property.
IN WITNESS WHEREOF, the Dedicator has executed this instrument this _____ day of
_______________, 2019.
SALEM-KEIZER SCHOOL DISTRICT 24J
By:________________________________

STATE OF OREGON
County of Marion

)
) ss.
)

On this _____ day of ____________, 2019 before me personally appeared
________________________, _________________ of the Salem-Keizer School District
24J, proved to me on the basis of satisfactory evidence to be the person who signed the
within instrument in my presence.
IN WITNESS WHEREOF, I have hereunto set my hand and official seal on the day and
year above written.
___________________________________
Notary Public for Oregon
My Commission Expires:_______________
This dedication is accepted on behalf of the public by the City of Keizer, however, the City of
Keizer is not responsible for any damages resulting on the dedicated property prior to the date of
execution of this Dedication. By acceptance alone, the City of Keizer does not open the subject
property for public use.
__________________________________
Mayor

AKS Job #4353-17

EXHIBIT A
A tract of land located in the Southeast One-Quarter of Section 35, Township 6 South, Range 3
West, Willamette Meridian, City of Keizer, Marion County, Oregon, and being more particularly
described as follows:
Beginning at the southeast corner of Lot 9 of the Plat of “Wilark Park Annex No. 7”; thence
along the southerly extension of the east line of said Plat, South 01º55’22” West 171.59 feet to a
line parallel with and 43.00 feet northerly of the centerline of Lockhaven Drive NE and the True
Point of Beginning; thence along said parallel line, on a non-tangent curve to the right (with a
radial bearing of South 05º44’20” East) with a Radius of 1475.40 feet, Delta of 6º05’26”, Length
of 156.84 feet, and a Chord of North 87º18’23” East 156.76 feet; thence leaving said parallel
line, South 00º21’06” West 8.00 feet to the northerly right-of-way line of Lockhaven Drive NE
(35.00 feet from centerline); thence along said northerly right-of-way line, on a non-tangent
curve to the left (with a radial bearing of South 00º21’06” West) with a Radius of 1467.40 feet,
Delta of 6º07’57”, Length of 157.06 feet, and a Chord of South 87º17’08” West 156.99 feet to
the southerly extension of the east line of the Plat of “Wilark Park Annex No. 7”; thence along
said southerly extension, North 01º55’22” East 8.07 feet to the True Point of Beginning.
The above described tract contains 1,255 square feet, more or less.
3/04/2019
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ACTION
4.d
April 9, 2019
APPOINTMENT OF ADDITIONAL MEMBERS
TO THE COMMUNITY BOND OVERSIGHT COMMITTEE
Background/Discussion
The Community Bond Oversight Committee (CBOC) is a committee of volunteer members appointed by
the school board. Responsibilities of the committee include monitoring progress of the bond program
(including construction projects and budget), reporting to the school board on the progress of the bond
program, and providing recommendations for the use of bond funds in accordance with state law and
the language in the voter-approved ballot title.
Current members of the CBOC committee were appointed at the October 9, 2018, school board meeting
following an application process and proposed recommendation of district staff. Members who were
directly appointed serve for the duration of CBOC, and those selected from applications serve staggered
two- and three-year terms. Current members of CBOC include the following:
∼ Lisa Harnisch, Co-chair (appointed)
∼ Nancy MacMorris-Adix, Co-chair (appointed)
∼ Mark Shipman, Co-chair (appointed)
∼ Adriana Miranda, Co-chair of the Boundary Review Task Force (appointed)
∼ Tom Hoffert, CEO, Salem Chamber of Commerce (appointed)
∼ Nigel Guisinger, Treasurer, Keizer Chamber of Commerce (appointed)
∼ Chelsea Anderson, Fiscal Analyst, Oregon Health Authority (two-year term)
∼ Michelle Vlach-Ing, Lawyer, Multicultural Experience (two-year term)
∼ Megan Jensen, Community College and Experience with Equity (two-year term)
∼ Chuck Woodard, Senior Construction Project Manager (three-year term)
∼ Debbie Gregg, Budget and Grant Manager, Marion County (three-year term)
∼ Marty Heyen, Board Director and Liaison to CBOC
∼ Jesse Lippold, Board Director and Liaison to CBOC
The school board requested that staff seek an additional member to serve on the committee as
a representative of the McKay High School feeder system. The application process for this
additional position opened on March 19 and closed on April 1. One application was received, from
Aniceto Jay Taisacan Mundo. In addition, Leanette Mabinton has been proposed to serve as the
Student Equity Committee representative to CBOC.
Recommendation/Board Action
Staff recommends the board approve the proposed additional Community Bond Oversight Committee
members: Aniceto Jay Taisacan Mundo and Leanette Mabinton.

ADOPTION AND APPROPRIATION OF GRANT BUDGETS

CONSENT CALENDAR
5.a
April 9, 2019

Background/Discussion
Grant funds for special projects, which are consistent with district goals and objectives, are recognized as
desirable funding sources. Each year millions of dollars in grant fund budgets are submitted to the school
board for approval.
G181J Title III 17-18 (Carryover)
243,174
English Language Acquisition K-12
This grant provides services and professional learning to assist English Learners to develop English
language skills
Funding breakdown:
Instruction
Support Services
Enterprise and Community Services
Funding Source: ODE

$41,748
$197,769
$3,657

G19VP Preschool Promise – Hayesville
$50,985
Strategic Initiatives
The Preschool Promise program will provide the district with the ability to serve an additional nine pre-k
students at Hayesville Elementary School. These funds will go towards staffing, professional development,
and classroom supplies.
Funding breakdown:
Instruction
Support Services
Enterprise and Community Services
Funding Source: Early Learning Hub, Inc.

$48,952
$2,033
$0

G184H Title IIA 17-18 (Carryover)
$256,887
Professional Development
This grant will fund professional development opportunities for classified and licensed staff.
Funding breakdown:
Instruction
Support Services
Enterprise and Community Services
Funding Source: ODE

$0
$256,887
$0

Recommendation/Board Action
Staff recommends the board approve the grant/contract budgets and authorize the chief operations
officer to enter into a contract with the organizations in the above listed grant/contract awards.
Additionally, the board is requested to authorize an inter-fund loan if necessary from the General Fund to
the Special Revenue Fund for the period between program expenditures and the receipt of program
reimbursement. Money so loaned will be returned to the General Fund.

CONSENT CALENDAR
5.b
April 9, 2019

PERSONNEL ACTIONS
Licensed Actions
Last

First

Location

Collins
Olvera-Gonzalez
Sanders
Spatz
Wetzel
Wright

Alyssa
Guadalupe
Alma
David
Sheryl
Jennifer

Hoover Elementary School
Auburn Elementary School
Myers Elementary School
Crossler Middle School
Pringle Elementary School
Cesar Chavez Elementary School

Last

First

Location

Austrie
Bofto
Boyd
Cuellar
Liudahl

Amanda
Amy
Larissa
Julio
Jordan

Hammond Elementary School
South High School
Eyre Elementary School
McNary High School
North High School

Last

First

Location

Aguirre
Facha
Grove
Hernandez
Ittner

Jeanette
Elizabeth
Rachel
Jenna
Daniel

Roberts High School
Eyre Elementary School
Schirle/Morningside Elementary School
South High School
North High School

Last

First

Location

Richardson
Roos

Helen
Suzanne

Office of Student Equity/Waldo Middle School
Crossler Middle School

Start Date

End Date

4/1/19
4/1/19
5/6/19
4/22/19
3/18/19
4/1/19

5/29/19
6/13/19
6/13/19
6/14/19
6/13/19
6/13/19

Start Date

End Date

7/1/19
7/1/19
7/1/19
7/1/19
7/1/19

6/30/20
6/30/20
6/30/20
6/30/20
6/30/20

Start Date

End Date

7/1/19
7/1/19
7/1/19
7/1/19
7/1/19

6/30/20
6/30/20
6/30/20
6/30/20
6/30/20

Start Date

End Date

7/1/19
7/1/19

6/30/20
6/30/20

Start Date

End Date

8/1/19
8/1/19
8/1/19

6/24/20
6/24/20
6/24/20

Status
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time

Status
Second year probation part-time
Second year probation part-time
Second year probation part-time
Second year probation part-time
Second year probation part-time

Status
Third year probation part-time
Third year probation part-time
Third year probation part-time
Third year probation part-time
Third year probation part-time

Status
Contract part-time
Contract part-time

Administrator Actions
Last
First

Location

Payne
Broyles
Tolento

Jesse
Keith
Teresa

Valley Inquiry Charter School
Swegle Elementary School
Cesar Chavez Elementary School

Resign/Retire
Last

First

Location

Eff. Date

Action

Acuna-Demaagd
Anderson
Barr
Bean-Bamford
Borchers
Bowdoin
Burtis
Cardon
Castro
Charnholm
Dorman
Ferguson
Gomez Cordova
Hawthorne
Holloway
Holman
Hughes
Kenton

Maricruz
Gail
Chad
Katelyn
Adam
Christen
Gloria
Kate
Megan
James
Douglas
Carly
Maria
Julie
Olivia
Steven
Elizabeth
Ronda

Myers Elementary School
Stephens Middle School
Salem Heights/Wright Elementary Schools
Richmond Elementary School
Walker Middle School
Schirle Elementary School
Battle Creek Elementary School
Swegle Elementary School
Leslie Middle School
McKay High School
McKay High School
Parrish Middle School
Grant Elementary School
McKinley Elementary School
Auburn Elementary School
West High School
Walker Middle School
Englewood Elementary School

6/30/19
6/30/19
6/30/19
6/13/19
6/30/19
6/30/19
6/30/19
6/30/19
6/30/19
6/30/19
6/30/19
6/30/19
6/30/19
6/30/19
6/30/19
6/30/19
6/30/19
6/30/19

Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Retirement
Retirement
Retirement

Status
Second year probation part-time
Second year probation full-time
Second year probation full-time

LaFountaine
Lane
Lovelace
Meehan
Middlestetter
Mills
Montemayor
Orf
Rands
Richards
Schrader
Strobel
Thorndike
Tuttle
Wenger
Willey

Greg
Gia
Susan
Jana
Melanie
Teresa
Lilia
Acacia
Sandra
Makenzie
Patrick
Elizabeth
Beth
Cynthia
Craig
Julie

McKay High School
Scott Elementary School
Crossler Middle School
Wright Elementary School
Howard Street Charter School
Parrish Middle School
Lee Elementary School
Student Services
West High School
Student Services
McKay High School
Stephens Middle School
Walker Middle School
Battle Creek Elementary School
McKay High School
Schirle Elementary School

6/30/19
6/30/19
6/30/19
6/30/19
6/30/19
6/30/19
6/13/19
6/30/19
6/30/19
6/30/19
6/30/19
6/30/19
6/30/19
6/30/19
6/30/19
6/30/19

Retirement
Resignation
Retirement
Retirement
Resignation
Retirement
Resignation
Retirement
Retirement
Resignation
Resignation
Resignation
Retirement
Retirement
Retirement
Retirement

REPORT
7.a
April 9, 2019
PROGRESS REPORT ON HUMAN RESOURCES ACTIVITIES
RELATED TO THE STRATEGIC PLAN
The school board receives periodic reports designed to provide information related to progress on
administrative goals established through the district’s Strategic Plan. This report focuses on supporting
student achievement through Human Resources practices:
Analyze recruitment, hiring, and induction strategies through enhanced HR metrics in order to increase
organizational efficiency and diversity in our workforce.
Background/Discussion
Hiring employees is the highest leverage activity our organization performs related to achieving our mission:
All students graduate and are prepared for a successful life. The Human Resources Department strives to
improve recruiting, hiring, and induction strategies. We make every effort to be better collectors, consumers,
and informed decision-makers in our use of data in support of hiring the best employees possible.
Last year we took steps to improve how we store data. This involved repurposing data fields, cleaning data
(standardized entries in data fields), and uniform coding of data. This has provided more accurate and
meaningful data sets. For example, we have improved our ability to identify retirement and resignation
data according to the year in which it took place rather than the year in which it was entered into the
system. We have also increased our ability to capture and sort reasons employees have separated from
employment.
Going forward, as we continue to collect data, we will also be able to compare year-over-year data in hiring
and retention to identify trends and begin to evaluate the impact of practices and decisions. The
standardization of our data collection will make this year-to-year comparison possible, and meaningful, for
the first time.
Updates to how we store employee work locations will allow us to accurately identify who is working at a
given location. This will help with safety and security as well as allowing us to provide accurate and targeted
communication.
Recruiting & Induction
We are in our second year of hosting informal recruiting events, referred to as “24J Meet and Greets,”
which are held throughout the spring and early summer. These events are opportunities for potential
applicants to interact informally with district leaders and to learn more about the Salem-Keizer community
and about the district’s hiring process and timelines. This year we have increased the number of these
events and limited them to 25 applicants a session, which allows for an intimate setting and a personal
touch in the hiring process. Feedback from applicants and supervisors suggests that this is a useful method
of attracting and retaining new staff, and we will begin to track the data to capture just how effective these
events are. We will work to develop a system to identify how many candidates who attend the events are
actually hired.
We have enhanced the district’s connection with our student teachers by providing them with more access
to district resources. This includes providing them with picture IDs, access to the district’s online resources,
and a district email account. We believe these enhancements will render a better student teaching
experience and ultimately encourage more student teachers to consider SKPS as a place of employment
once they have completed their educational programs. Over the past three years, we have hired between
50-60% of the student teachers assigned to our buildings the previous year. We will continue to collect data
on the number of student teachers hired to determine if these enhancements have made an impact.

Last year the district added the option for hiring managers to request applicants complete a video interview
as part of the initial screening and interview process. We continue to improve the function and relevance
of this feature. It is used for all licensed staff, and a limited number of non-licensed positions, and offers an
additional data point for hiring decisions.
Relationship with Universities
Human Resources staff continue to maintain and deepen our relationships with colleges and universities,
primarily in the immediate area, but also throughout the northwest. These relationships are essential as we
strive to assist universities in identifying and supporting underrepresented populations as they work toward
completion of teaching and educational programs. Universities working toward enhancing their student
diversity is a critical component of our own goal of increasing staff diversity.
The district collaboration with Western Oregon University, Corban University, and Pacific University,
created out of the Teach Oregon Grant, is a thriving relationship that has set the standard for district and
university partnerships in the region. Currently, we are in the first year of a formal research project with
these partners in evaluating the Clinical Model for Student Teaching. This is a three-year project that will
ultimately result in published findings.
Currently, we are in our fourth year of the Bilingual Scholars Program with Western Oregon University. The
program has grown, with 42 individuals enrolled, 11 of which are on track to graduate by the end of this
year. Our Diversity Support Program has been realigned to better support diversity and expand cultural
competency. Current employees who have training, background, and experiences that will enable them to
effectively serve a diverse student population and who have the desire to become licensed teachers or
administrators in the district may apply for financial support from the district as they pursue their
degree/licensure.
Staff Retention
Like all employers, our district processes retirement or resignation requests from existing staff members as
a common and natural employment process. These requests represent the level of staff attrition (or
“turnover”) and are often for common reasons (e.g., retirement or relocation). An appropriate and
predictable attrition rate, in alignment with industry averages, is a sign of a healthy organization. Healthy
attrition allows existing staff to explore new opportunities, both within and outside of the organization, and
provides vacancies for new staff to begin their careers with the district.
On average, the education industry experiences an annual attrition rate of 8%-10% (across all position
types). Recent enhancements to the Human Resources department data collection capabilities have
allowed us to compare licensed attrition rates by academic year, and we are pleased to report that the rate
for SKPS is highly competitive in comparison to averages, is trending in a positive direction, and has
remained consistently predictable across academic years. Rates will continue to be monitored over the
remaining 2018-19 year.
Licensed Staff Annual Attrition Percentage by Academic Year
Academic Year
Retirement % (approx.)
Total Attrition*
2013-14
2014-15
2015-16
2016-17
2017-18

2.86%
2.82%
2.57%
4.04%
2.29%

9.63%
9.51%
8.49%
10.20%
8.57%

*Includes retirements
Increasing Staff Diversity
Building upon last year’s development of a dashboard to compare the ethnicity, gender, and veteran status
of applicants to those hired, the district has added capacity for multi-year analysis and comparison to
identify trends and changes in hiring.

Comparison of 2017-18 to 2018-19 data shows increase in the hiring percentage of applicants from diverse
backgrounds (27.1% in 18-19, up from 26% in 17-18) across all district employee groups.
As noted last year, our hiring trends have historically been proportional to the diversity of our applicant
pool; that is, we tend to hire a percentage of applicants of diverse backgrounds commensurate with their
percentage of the applicant pool.
Our challenge continues to be in increasing racial and ethnic diversity in our applicant pool itself. Some of
the ways the district has been working to do this have been happening through our pathway programs. We
are also providing information about the career options available in the school district to our middle and
high school students.
By expanding the diversity of our applicant pool, our trend of proportional hiring, while still ensuring
selection of highly effective educators, will result in a well-qualified workforce that more closely reflects
our student population.

2017-18 Percentage of Students/Teachers by Demographic
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Source: 2017-18 Report Card – Salem-Keizer Public Schools, from Oregon Department of Education

Summary
Although still early in our development of robust data systems, we are excited to report that efforts this
year have allowed us to probe more deeply into and derive more meaning from our hiring and retention
information. We remain committed to enhancing our information systems and practices to allow for the
use of predictive analytics in recruitment, hiring practices, and retention of staff.
Future efforts will continue the development of systems that will help to identify key characteristics of our
best and highest performing staff. Key to this work will be both our continued development of data analysis
skills and our growing partnership across departments focused on curriculum and operations to build
connections between our hiring and retention practices and student outcomes.
Recommendation/Board Action
This report is presented to the school board for information.
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HOWARD STREET CHARTER SCHOOL CONTRACT UPDATE
Background/Discussion
In June 2017, the district notified Howard Street Charter School (HSCS) that they would need to find a new
location in accordance with the terms included in the charter agreement and was based on a need for space
at South Salem High School (SSHS) as a result of anticipated enrollment growth. HSCS found a potential
location to purchase and renovate, and they worked to bring a funding proposal for adjusted ADMw before
the district as an amendment to their charter agreement, which would help repay debt financed through the
Oregon Facilities Authority (OFA) for purchase of the building for HSCS after HSCS leaves the SSHS campus.
At the December 11, 2018, board meeting, the school board voted not to approve HSCS’s request for an
amendment to the charter agreement, which would have increased the contractual State School Fund
dollars paid by the district to HSCS during the period of the current charter contract and future charter
contracts to pay the cost of a bond issued by OFA.
At the January 22, 2019, board meeting, HSCS put forth a revised proposal, which addressed how it would
repay the debt financed through the OFA bond program. This involved two requested changes to the current
charter agreement between HSCS and the district – an increase in total enrollment from 180 to 200
students, and “intercept agreement” language for pass-through payment to the OFA. These amendments
were approved at the February 12, 2019, board meeting.
Since the February 12, 2019, board meeting, the district’s attorney has been working to finalize the
amended charter contract with HSCS. For the municipal bond financing scenario to pencil out, HSCS, not
SKPS, needs to be the employer of all HSCS staff. HSCS has clarified that it will still have a .3FTE orchestra
teacher who will remain a district employee.
The current charter contract requires that HSCS is comprised of both district staff and HSCS staff. The district
is responsible for its staff working at HSCS, and HSCS is responsible for its own staff. There are currently four
district staff working at HSCS: a principal, an office manager, a math teacher, and a .3FTE orchestra teacher.
HSCS intends to make everyone a HSCS employee except the .3FTE orchestra teacher. This comes close to
not having any district employees working at HSCS, only HSCS employees. If HSCS made a decision to have
no district employees working at HSCS in the future, this would require the board’s approval for the
following changes to the charter contract:
•
•
•
•
•
•
•
•

Delete the language that the district will serve as the employer for the district staff at HSCS.
Delete any reference to the district retaining powers over the staff of HSCS.
Delete the language that states, “HSCS staff is made up of both HSCS employees and district
employees.” (There would be no district employees at HSCS any longer.)
Delete all reference to the district making decisions about the compensation, evaluation, promotion,
discipline, reduction in force and termination of district employees working at HSCS.
Delete all language about district employees being paid through the payroll department of the district.
Delete all language relating to district employees working at HSCS receiving certain benefits.
Delete any reference to the district establishing and maintaining personnel records for district
employees.
Remove any reference to the district employee reduction in force and existing collective bargaining
agreements.

At this time HSCS plans to continue to use a district employee, albeit at a very minimal level. This is in
technical compliance with the current charter contract. Therefore, no charter contract amendment related
to employee is necessary. However, the superintendent wanted to make the board aware of HSCS’s plan to
reduce the number of district employees at HSCS in order for HSCS to be able to balance its budget in the
following years of the charter contract.
Recommendation/Board Action
This report is presented to the board for information.
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Upcoming School Board and Budget Committee Meetings 2018-19*

2019

April 23
April 30
May 7
May 14
May 20
May 21
May 22
May 23
June 11
June 25

Date

Meeting
Budget Meeting (Superintendent’s Budget Message)
Budget Meeting
Budget Meeting
Board Meeting (Business Session)
Budget Meeting
Budget Meeting
Budget Meeting – Tentative
Budget Meeting – Tentative
Board Meeting (Business Session)
Board Meeting (Work Session)

*Meetings subject to change
Work sessions (no action items) may be changed to business session (with action items)
Meeting notifications and agendas posted prior to meetings as required by ORS

