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AGENDA
BOARD MEETING (Limited Business Session)
October 23, 2018
5 p.m.
Support Services Center, 2575 Commercial Street SE, Salem, Oregon 97302
1.

CALL TO ORDER

Chairperson

2.

EXECUTIVE SESSION
The board will meet in executive session under the following Oregon Revised Statutes:
a. ORS 332.061(1) to conduct a hearing on the expulsion of a student or to review a
student’s confidential medical records; ORS 192.660(2)(f) to consider records exempt
by law from public inspection.
b. ORS 192.660(2)(e) to conduct deliberations with persons designated to negotiate real
property transactions.

Chairperson

Representatives of the news media are allowed to attend executive sessions, except for those sessions
held in regards to expulsions. All other audience members are excluded from executive sessions and are
asked to leave the room. Representatives of the news media are specifically directed not to report on any
of the deliberations during executive sessions, except to state the general subject of the session as listed
on the agenda. No recording of executive sessions is allowed without express permission from the Board.

3.

RECONVENE 6 p.m. or immediately following Executive Session
a. Pledge of Allegiance
b. Board Attendance
c. Agenda Modifications

Chairperson

4.

ACTION ITEMS
a. None

Chairperson

5.

READINGS
a. *Howard Street Charter School – Request for 100% ADMw Funding
b. *Resolution No. 201819-3 – Resolution of Necessity to Acquire Real Property

Chairperson

6.

PUBLIC COMMENT
a. Public comment related to agenda items only

Chairperson

Please sign in at the table prior to the meeting. Refer to the district website for complete procedures.
Meetings may be recorded and televised by the media.

7.

ADJOURNMENT

Chairperson

*Support Material Included
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READING
5.a
October 23, 2018
HOWARD STREET CHARTER SCHOOL
100% ADMw FUNDING REQUEST
Background/Discussion
In June 2017, the district notified Howard Street Charter School (HSCS) that they would need to find a new
location. The notification was in accordance with the terms included in the charter agreement and was
based on a need for space at South Salem High School as a result of anticipated enrollment growth. HSCS
understands the need and is taking the opportunity to improve their school program by finding a location
that matches their mission and vision. After an extensive search, HSCS found a potential location to
purchase and renovate at 625 Marion Street NE, the former Oregon Department of Energy building.
The current 2017-22 charter contract with HSCS allows for HSCS to receive 85% ADMw, based on the
assumption that HSCS would be in a district-owned building using district services, such as custodial,
maintenance, utilities, and technology. With the move, HSCS would no longer require use of these district
services and is requesting 100% ADMw funding.
The 100% ADMw is necessary for HSCS to continue. As a charter school, HSCS does not have the ability to
propose a facility funding measure to public vote. However, they are working with the Oregon Facilities
Authority (OFA) to issue municipal tax-exempt bonds to purchase and renovate the new space. In order
to qualify for the bonds based on an established debt-service ratio requirement, HSCS has engaged in a
thorough due-diligence process including significantly scaling back the design of the new space, reviewing
program offerings, and increasing enrollment to the maximum under the charter of 180 students. HSCS
has reduced projected costs to qualify for the bonds and requires 100% ADMw funding from SKPS to
generate sufficient revenues to support their financial plan.
As part of the 100% ADMw funding, HSCS has offered the district the use of space at their new facility to
support evening meetings, or possible storage space. They are open to additional possibilities as they
design and develop their future facility.
The timeline for OFA bonding is very tight, which is why HSCS is requesting the SKPS board consider this
proposal to amend the charter contract to 100% ADMw funding at the October 23, 2018, board meeting,
with approval at the November 13, 2018, meeting. This timeline will allow HSCS to meet the OFA deadlines
and allow them to prepare to issue bonds by February of 2019. The February date is critical to meeting
their construction schedule, as well as the district’s construction plans for South Salem High School
starting in 2019. The district has already granted HSCS a 60-day extension from the original June 2019
deadline.
HSCS is one of the oldest charter schools in Oregon and wants to continue its partnership with the district.
They are grateful to the board and district staff for the support they have received, and they hope to
continue to serve the Salem-Keizer community in their new space.
Recommendation/Board Action
This item is presented for first reading.

Proposed Amendment to the
2017-2022 HSCS Charter Agreement

7. Economic Plan, Budget and Annual Audit

A.

Funding
(i)

The District shall provide funding to HSCS in an amount per
weighted average daily membership (ADMw) of HSCS that is
equal to 10085 percent of the amount of the District’s general
purpose grant per ADMw as calculated under ORS 327.013
commencing on July 1, 2019 through the remainder of this
Agreement., or such higher amount as may be required by law in
the event that ORS 338.155 is amended to increase the minimum
amounts available to charter schools. Funding shall be determined
based on enrollment as of the date by which the District must
submit its Fall Report to the Oregon Department of Education. So
long as this Charter Agreement remains in effect, this funding will
be made available to HSCS, commencing on the date set forth and
according to the distribution schedule set forth in Section 6.C.
below. The District will adjust the funding to reflect the actual
funded pupil count as of October 1. This amount is calculated by
the Oregon Department of Education and provided to the District
on the State School Fund District Estimate that the Department of
Education periodically provides to school districts. In addition, to
the extent the District experiences any reduction or increases in its
state ADM funding, proportionate reductions or increases in ADM
will be made to HSCS by adjustment or setoff in subsequent
months.

(ii)

This funding will be reduced by the cost of services set forth in
Exhibit C. Exhibit C reflects those services specifically requested
by HCSC to be provided by the District.

(iii)

In addition, if HSCS enrollment falls below the anticipated
enrollment used in the formula, the funding will be reduced to
reflect the actual enrollment.

EXHIBIT C
Contracted Services
2017-18 School Year

Based on total of 163 students

Maintenance
Utilities
Technology Services
Custodial

Flat Rate
Flat Rate
Flat Rate
$50/student

6,000
21,500
5,600
8,150

READING
5.b
October 23, 2018
RESOLUTION NO. 201819-3
RESOLUTION OF NECESSITY TO ACQUIRE REAL PROPERTY
Background/Discussion
The 2018 Capital Improvement Bond provides funding for the expansion of existing school buildings,
including McNary High School. Additions to the existing school buildings at McNary High School are
required to meet the projected enrollment of 2,200 students. This will require the district to construct
additions to existing school buildings, which will in turn displace parking lots and outdoor sports areas.
In addition, the existing main entrance and exit at McNary High School has created dangerous and
inefficient conflicts between bus traffic, automobile traffic, bicycle traffic, and student pedestrians. It is
therefore necessary to create a safer and more efficient traffic circulation pattern for the high school.
The existing site of McNary High School owned by the district is fully developed and additional land is
needed to achieve the goals of expanding the existing school buildings, reconfiguring the traffic
circulation pattern, meeting parking requirements, and relocating athletic fields. The only options to
enlarge the McNary High School campus are either to acquire near-by residential houses or to acquire a
vacant lot owned by St. Edward Catholic Church.
The district has been involved in conversations with St. Edward Catholic Church (the “property owner”)
regarding purchase of 6.18 acres of land on the east side of McNary High School located at tax lot 4000
on Map 063W35CC in Keizer, Oregon. In order to complete the renovations of the existing buildings at
the high school and to create a new traffic circulation pattern for the high school that will be open for
students and staff by the end of August 2019, an agreement to purchase the property must be reached
with the property owner prior to December 15, 2018. However, if the property owner refuses to sell, the
re-opening of McNary High School could be delayed.
At this time, a resolution declaring the public necessity of acquiring 6.18 acres is required for the district
to meet the 2019 completion date for the building and site renovations and new traffic configuration
deadline. Upon board approval of the resolution of necessity, the property owner will be notified, and
the district will make a final offer to purchase the 6.18 acres.
Salem-Keizer School District 24J is a municipal corporation authorized to condemn real property by
ORS 332.182 and ORS Chapter 35. A resolution of necessity is the statutory predicate to the district
exercising its powers to commence the condemnation process and acquire the needed subject property
if the district is unable to enter into an agreement with the owner to purchase it.
Recommendation/Board Action
This item is presented as a first reading with staff recommending the board adopt Resolution
No. 201819-3 at the November 13, 2018, board meeting to acquire 6.18 acres of vacant land from
St. Edward Catholic Church to expand the McNary High School property for the reasons stated above.

RESOLUTION NO. 201819-3
RESOLUTION OF NECESSITY
TO ACQUIRE REAL PROPERTY

Whereas, Salem-Keizer School District 24J is a municipal corporation and is authorized
pursuant to statute to condemn real property under ORS 332.182 and ORS Chapter 35; and
Whereas, ORS 35.235 requires the School District to declare the necessity of acquiring
real property prior to the commencement of a condemnation action; and
Whereas, Salem-Keizer School District operates McNary High School in Keizer, Oregon
contiguous with the property under consideration; and
Whereas, additions to the existing school buildings at McNary High School are required
to meet the projected increased enrollment to total of approximately 2,200 students; and
Whereas, these additions to existing school buildings require additional property due
displacement existing parking and outdoor sports areas; and
Whereas, the existing ingress and egress at McNary High School has created dangerous
and inefficient conflicts between bus traffic, automobile traffic, students on bicycles and studentpedestrians; and
Whereas, there is a need to create a safer and more efficient traffic circulation pattern at
McNary High School; and
Whereas, the existing site currently owned by Salem-Keizer School District and operated
as McNary High School, is fully developed; and
Whereas, additional land will be required to achieve the goals set out above; and
Whereas, Salem-Keizer School District has a present need for additional land for use in
the operation of McNary High School.
RESOLUTION
It is hereby resolved that the Salem-Keizer School District Board of Directors declares
that it is necessary to acquire the 6.18 acres of real property located within Tax Lot 4000 on Map
063W35CC, as selected by the School Board and precisely described as:

Salem Keizer School Board Resolution of Necessity to
Acquire Real Property (Tax Lot 4000-Map 063W35CC)
Page 1 of 2

76876068 / dkt
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A tract of land situated in the southeast one-quarter of Section 34 and the
southwest one-quarter of Section 35, Township 6 South, Range 3 West of the
Willamette Meridian, in the City of Keizer, Marion County, Oregon, more
particularly described as follows:
Beginning at the northwest corner of Parcel 1, Partition Plat 2013-04, (as platted
and recorded in the Marion County Book of Partition Plats and also recorded in
Reel 3470, Page 224, Marion County Deed Records); and running thence: South
89°08’06” East 570.05 feet along the north line of said Parcel 1; thence leaving
said north line, South 0°04’13” West 509.94 feet; thence South 89°58’20” East
35.18 feet; thence South 25°55’16” East 82.14 feet to a point on the north right of
way line of Claggett Court; thence Southwesterly along the arc of a 48.00-foot
radius curve to the left (whose radius point bears South 10°51’49” West and the
chord of which bears South 72°53’45” West 45.02 feet) 46.86 feet along said
right of way to the northeast corner of Parcel 2 in said Partition Plat 2013-04;
thence Northwesterly along the arc of a 155.24-foot radius curve to the left
(whose radius point bears South 18°43’53” West and the chord of which bears
North 80°06’38” West 47.72 feet) 47.91 feet to along the north line of said Parcel
2 to a point of tangency; thence along the boundary of said Parcel 2 the following
four courses: thence North 88°57’08” West 198.71 feet; thence North 68°57’07”
West 65.47 feet; thence North 0°01’09” East 220.11 feet; thence North 89°58’51”
West 291.13 feet to the most Westerly southwest corner of the aforementioned
Parcel 1; thence North 0°04’13” East 350.13 feet along the west line of said
Parcel 1 to the Point of Beginning, containing 6.178 acres of land, more or less.
Because Salem-Keizer School District 24J has a present need for additional land for use
in the operation of McNary High School, the acquisition of the above-described 6.18 acres of
property is necessary for the purposes of enlarging the campus of McNary High School in
Keizer, Oregon.

SALEM-KEIZER SCHOOL DISTRICT 24J BOARD OF DIRECTORS
By: __________________________________
Kathy Goss, Chairperson

Dated this ____ day of ___________, 2018.

ATTEST:
By:________________________________
Christy Perry, Superintendent

Dated this _____day of ___________, 2018.
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