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AGENDA
BOARD MEETING
August 14, 2018
5 p.m.
Support Services Center, 2575 Commercial Street SE, Salem, Oregon 97302
1.

CALL TO ORDER

Chairperson

2.

EXECUTIVE SESSION
The Board will meet in executive session under the following Oregon Revised Statutes:
a. ORS 192.660(2)(e) to conduct deliberations with persons designated to negotiate
real property transactions.
b. ORS 192.660(2)(d) to conduct deliberations with persons designated to carry on
labor negotiations.

Chairperson

Representatives of the news media are allowed to attend executive sessions, except for those sessions
held in regards to expulsions. All other audience members are excluded from executive sessions and are
asked to leave the room. Representatives of the news media are specifically directed not to report on any
of the deliberations during executive sessions, except to state the general subject of the session as listed
on the agenda. No recording of executive sessions is allowed without express permission from the Board.

3.

RECONVENE 6 p.m. or immediately following Executive Session
a. Pledge of Allegiance
b. Board Attendance
c. Agenda Modifications

4.

SPOTLIGHTS
a. *Spotlights on Success

5.

PUBLIC COMMENT
a. Public comment related to agenda items only

Chairperson

Superintendent

Chairperson

Please sign in at the table prior to the meeting, keep comments to three minutes, and provide 10 copies
of any printed material to the board secretary. Meetings may be recorded and televised by the media.

6.

ACTION ITEMS
a. *Adopt Resolution No. 201819-1: A Resolution of the Salem-Keizer School District
No. 24J, Marion and Polk Counties, Authorizing the Execution of a Grant Agreement
with the State of Oregon through the Oregon Department of Education

Chairperson

7.

CONSENT CALENDAR
a. Acceptance of Grants (None)
b. *Personnel Actions

Chairperson

8.

READINGS
a. None

Chairperson
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9.

REPORTS
a. *Executive Limitations No. 3: Relationships with Students, Parents, Community
b. *Head Start Report
c. Data Teams
d. Attendance Campaign – Every Day, 24J

Superintendent

10.

INFORMATION
a. *Board Meeting Schedule

Chairperson

11.

PUBLIC COMMENT
a. Public comment related to non-agenda items only

Chairperson

Please sign in at the table prior to the meeting, keep comments to three minutes, and provide 10 copies
of any printed material to the board secretary. Meetings may be recorded and televised by the media.

12.

BOARD ACTIVITY REPORT

13.

SUPERINTENDENT’S REPORT

14.

ADJOURNMENT

School Board
Superintendent

*Support Material Included

SALEM-KEIZER PUBLIC SCHOOLS •• Executive Administration ••• August 14, 2018

Chairperson

SPOTLIGHTS
4.a
August 14, 2018
SPOTLIGHT ON SUCCESS
Background/Discussion:
The superintendent and her executive cabinet are pleased to recognize the following individuals and/or
groups for their outstanding work and/or contributions to our school district and community.
Honoring:
Recognition:
Presented by:

Financial Services Department
Certificate of Excellence in Financial Reporting, Association of School Business
Officials International
Mike Wolfe, Chief Financial Officer

Honoring:
Recognition:
Presented by:

Stephens Middle School Students
Top Honors in the 2018 Project Citizen National Showcase
Matt Biondi, Director of Middle School Education

Honoring:
Recognition:

Four New Elementary School Principals
Introducing Brian Turner, Magda Romero, Bridget West, and Jesse Payne to the
School Board and the Community
Olga Cobb, Director of Elementary Education

Presented by:

Recommendation/Board Action:
For Information Only

ACTION
6.a
August 14, 2018
RESOLUTION NO. 201819-1
A RESOLUTION OF SALEM-KEIZER SCHOOL DISTRICT NO. 24J, MARION AND POLK COUNTIES,
AUTHORIZING THE EXECUTION OF A GRANT AGREEMENT
WITH THE STATE OF OREGON THROUGH THE OREGON DEPARTMENT OF EDUCATION

Background/Discussion:
The Oregon School Capital Improvement Matching (OSCIM) Program allows school districts to apply for
matching funds related to their bond measures for funding to improve school safety and quality. With the
passage of the SKPS bond, our district has received a matching grant of $8 million from the State of Oregon
through the Oregon Department of Education (ODE) OSCIM Program. SKPS has targeted these funds for
the McKay project to begin in 2020.
Resolution No. 201819-1 allows the superintendent or her designee to authorize and sign the grant
agreement, required as part of the process in receiving the funds.
Recommendation/Board Action:
Staff recommends the Board adopt Resolution No. 201819-1: A Resolution of Salem-Keizer School District
No. 24J, Marion and Polk Counties, Authorizing the Execution of a Grant Agreement with the State of
Oregon through the Oregon Department of Education.

RESOLUTION NO. 201819-1
A RESOLUTION OF SALEM-KEIZER SCHOOL DISTRICT NO. 24J,
MARION AND POLK COUNTIES,
AUTHORIZING THE EXECUTION OF A GRANT AGREEMENT
WHEREAS, the Board of Directors of the Salem-Keizer School District (“District”) desires to enter into a
Grant Agreement with the State of Oregon, acting by and through its Department of Education (“ODE”),
regarding its issuance of general obligation bonds.
WHEREAS, the District has reviewed the terms of the Grant Agreement, as attached.
NOW, THEREFORE, the Board of Directors authorizes the Superintendent or her designee to enter into
and execute a Grant Agreement with the Oregon Department of Education, and to sign all documents
relating thereto.
ADOPTED by the Board of Directors of Salem-Keizer School District No. 24J, located in Marion and Polk
Counties, Oregon this 14TH day of August, 2018.

SALEM-KEIZER SCHOOL DISTRICT NO. 24J,
MARION AND POLK COUNTIES, OREGON

By:
Kathy Goss, Chairperson, Board of Directors
Salem-Keizer Public Schools
Attest:

By:
Christy Perry, Superintendent
Salem-Keizer Public Schools
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STATE OF OREGON ARTICLE XI-P GENERAL OBLIGATION BOND PROGRAM
GRANT AGREEMENT
This Grant Agreement (“Agreement”) is made by the State of Oregon, acting by and
through its Department of Education (“ODE”) and Salem-Keizer School District 24J (“Grantee”)
for financing of the project referred to above and described in Exhibit A (the “Project”). This
Agreement becomes effective only when fully signed and approved as required by applicable
law.
This Agreement includes the following exhibits, incorporated into and made a part of this
Agreement:
Exhibit A: Project Description
Exhibit A-1: Project Budget
Exhibit B: Evidence of Grantee Authorization and Local GO Bonds Matching Amount
Exhibit C: Form of Disbursement Request
Exhibit D: Project Completion Report
SECTION 1 – DEFINITIONS OF KEY TERMS
The following capitalized terms have the meanings assigned below.
“Act” means Article XI-P of the Oregon Constitution and applicable laws of the State,
including, without limitation, Oregon Revised Statutes (“ORS”) 286A.796 to 286A.806, all as
amended from time to time, inclusive.
“Agreement” has the meaning set forth above.
“Bond Counsel” means a law firm that serves as bond counsel to the State because it has
knowledge and expertise in the field of municipal law and issues opinions that are generally
accepted by purchasers of municipal bonds.
“Bonds” means, the State of Oregon General Obligation Bonds or other obligations
which may be issued in one or more series and from time to time pursuant to the Act, a portion
of the sale proceeds of which are used to fund the Grant.
“Bond Bill” means the budget authorization for bond issuance established under
ORS 286A.035 for the issuance of the Bonds by the State pursuant to the Act.
“Capital Costs” has the meaning given in Article XI-P of the Oregon Constitution.
“Code” means the Internal Revenue Code of 1986, as amended, including any
implementing regulations and any administrative or judicial interpretations.
“Counsel” means an Assistant or Special Assistant Attorney General of the State who
advises the State.

FORM OF XI-P GRANT AGREEMENT – MAY 2018

“Default” means an event which, with notice or lapse of time or both, would become an
Event of Default.
“Delivery Date” means the date on which the Bonds are issued and the proceeds are
delivered to the State.
“Disbursement Request” means the request from the Grantee to ODE for disbursement of
all or a portion of the Grant Amount as set forth in Section 4, in the form and containing the
information and certifications set forth in Exhibit C.
“Event of Default” has the meaning set forth in Section 8.
“Grant” means the grant funds provided by the State through the Oregon School Capital
Improvement Matching Program to match the Grantee’s Local GO Bonds, as further described in
Section 2.
“Grant Amount” means the amount of proceeds from the sale of the Bonds, not to exceed
$8,000,000.00
“Grantee’s Counsel” means local counsel to the Grantee, bond counsel to the Grantee or
any combination thereof.
“Local GO Bonds” means the general obligation bonds approved by the voters of the
Grantee for the purpose of financing the Project for which the Grantee applied for the Grant from
the State.
“Matching Amount” has the meaning set forth in Section 3.
“ODE” has the meaning set forth above.
“Project” means the project identified in the ballot measure title, question and summary
approved by the voters of the Grantee, which is attached to Exhibit A.
“Project Completion Deadline” means no longer than 36 months after the respective
Delivery Date of the Bonds issued to fund the Project Costs or such longer period of time as may
be agreed in writing by the parties to this Agreement.
“Project Costs” means Grantee’s actual costs associated with the Project to the extent
those costs are (a) Capital Costs that are necessary and directly used for the Project, (b) capital
expenditures for federal income tax purposes within the meaning of Section 1.150-1(b) of the
Code, and (c) eligible or permitted uses of the Grant under the Act and this Agreement. Project
Costs do not include internal costs charged to the Project by Grantee or payments made to
Related Parties. Project Costs do not include any costs that cannot be paid for with proceeds of
Bonds the interest on which is excluded from gross income for federal income tax purposes
under Section 103 of the Internal Revenue Code of 1986.
“Related Parties” means, in reference to governmental units or 501(c)(3) organizations,
members of the same controlled group within the meaning of Section 1.150-1(e) of the Code,
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and in reference to any person that is not a governmental unit or a 501(c)(3) organization, a
related person as defined in Section 144(a)(3) of the Code.
“State” means the State of Oregon, acting by and through its agencies including but not
limited to ODE, Treasury, and any other agency authorized to administer proceeds and payment
of the Bonds.
“Treasury” means the Office of the State Treasurer of the State of Oregon.
SECTION 2 – GRANT
A.

ODE shall provide the Recipient, and the Recipient shall accept from ODE, the Grant in
an aggregate amount not to exceed the Grant Amount. The Grant will be made from the
proceeds from the sale of the Bonds.

B.

Notwithstanding that this Agreement may be executed and delivered by the parties prior
to the date the Bonds are issued by the State, nothing in this Agreement is intended to
obligate the State to issue the Bonds. The Bonds shall be issued only as provided under
the Act, by the State Treasurer, with the concurrence of the Director of the Oregon
Department of Administrative Services, subject to (1) the request of the Superintendent
of Public Instruction, pursuant to ORS 286A.798(1)(a), and (2) the Bond Bill for the
biennium.

C.

Notwithstanding that the Grantee may issue its Local GO Bonds with original issue
premium or original issue discount, in no event shall the Grant Amount exceed the lesser
of (i) the proceeds of the Local GO Bonds received by the Grantee or (ii) the principal
amount of the Local GO Bonds.
SECTION 3 – MATCHING AMOUNT

Pursuant to the Act, the Grantee hereby represents, warrants and certifies to the State, Treasury,
ODE, Bond Counsel and Counsel that the “matching funds” required under Article XI-P of the
Oregon Constitution (the “Matching Amount”) shall be evidenced prior to the disbursement of
any portion of the Grant by the State to the Grantee, consistent with the requirements of
Section 4 of this Agreement. The Matching Amount shall:
(a)

meet or exceed the Grant Amount;

(b)

be from Local GO Bonds that have been issued by the Grantee; and

(c)

be confirmed to the satisfaction of the State, Counsel and Bond Counsel by the
delivery of the documentary evidence as set forth in Exhibit B hereto, all of which
shall be true and correct.
SECTION 4 – DISBURSEMENTS
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A.

Disbursement Requests. To receive any portion of the Grant Amount, Grantee shall
deliver to ODE its Disbursement Request. Grantee’s Disbursement Request must
describe all work performed with particularity and shall itemize and explain all expenses
for which reimbursement or direct payment is claimed in detail, including sufficient
detail to allow ODE to determine the extent to which such expenses are Capital Costs.

B.

Conditions to Disbursements. Notwithstanding that this Agreement may be executed
and delivered by the parties prior to the date the Local GO Bonds are issued by the
Grantee, the obligation of the State to disburse any portion of the Grant to the Grantee
under this Agreement is expressly conditioned on the satisfaction of all of the following
conditions on each date of disbursement.

C.

(1)

Local GO Bonds must be closed and proceeds delivered to the Grantee within six
months of the date of the election at which the Local GO Bonds were approved.

(2)

Delivery of the documentary evidence of the Matching Amount, as required by
Section 3(c) of this Agreement, satisfactory to the State, Counsel and Bond
Counsel.

(3)

Execution and delivery of this Agreement by an authorized officer of Grantee and
the State.

(4)

Delivery of an opinion of Grantee’s Counsel that satisfies the requirements set
forth in Section 4. C. of this Agreement.

(5)

The representations, certifications, covenants and warranties made by Grantee in
this Agreement are true and correct as if made on such date.

(6)

There is no Default or Event of Default.

(7)

The State has received net proceeds from the sale of the Bonds sufficient to make
the disbursements, and ODE, in the reasonable exercise of its administrative
discretion, has sufficient funding, appropriations, limitations, allotments,
allocation and other expenditure authority to authorize the disbursement.

(8)

The State has received the Certificate from the Grantee’s auditors described in
Section 6. F. hereof.

(9)

Satisfaction of all terms and conditions for disbursements as set forth herein.

Opinion of Grantee’s Counsel. On or before the date of the first Disbursement Request,
there shall be delivered to the State, Counsel and Bond Counsel, an opinion of Grantee’s
Counsel, subject to appropriate assumptions, qualifications, certifications and
representations, acceptable to the State, Counsel and Bond Counsel, to the effect that (i)
the Grantee has issued valid general obligation bonds (which may be satisfied by a
reliance letter addressed to the State on the approving opinion of bond counsel to the
Grantee with respect to the Local GO Bonds); and (ii) this Agreement has been duly
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executed and delivered by, and constitutes a valid and binding obligation of, Grantee,
enforceable against Grantee in accordance with its terms and that Grantee has taken all
actions necessary to and has full authority and power to incur and perform its obligations
under this Agreement and to receive financing for and to carry out the Project.
D.

E.

Disbursement by ODE; Waiver of Conditions.
(1)

Upon receipt of a Disbursement Request, satisfaction of the conditions set forth in
this Agreement and ODE’s review and approval of the Project Costs set forth in
the Disbursement Request, ODE shall disburse or cause to be disbursed the
requested portion of the Grant Amount to Grantee as soon as practicable and not
later than 30 days after ODE has received the Disbursement Request.

(2)

ODE may, in its sole discretion, waive any of the conditions to disbursement set
forth in this Agreement and otherwise determine to disburse or cause to be
disbursed any portion of the Grant Amount to the Grantee in the event of a written
appeal from the Grantee that demonstrates financial need or other unforeseen
circumstances.

Disbursement Deadline. The State’s obligation to make, and the Grantee’s right to
request, disbursements under this Agreement terminates on the Project Completion
Deadline.
SECTION 5 – USE OF FINANCIAL ASSISTANCE

A.

Use of Proceeds. Grantee shall use disbursements of the Grant only to reimburse itself
or to pay directly for Project Costs incurred by Grantee as set forth in and in compliance
with Grantee’s certifications in its Disbursement Request.

B.

Project Costs Otherwise Paid. Grantee understands that federal tax law prohibits the
State and the Grantee from issuing more tax-exempt debt than necessary to pay Project
Costs. Accordingly, Grantee may not use any proceeds of the Grant to pay Project Costs
that have otherwise been provided for, whether from proceeds of the Grantee’s own taxexempt debt, by proceeds of a third party grant whose use is restricted to the payment of
costs of the Project, or by equity of the Grantee otherwise irrevocably dedicated to pay
costs of the Project.

C.

Earnings on Bond Proceeds. Any earnings on proceeds of the Bonds will be retained by
the State and may be applied to any purposes consistent with the Act and subject to the
limitations of the Internal Revenue Code with respect to the use of the proceeds of the
Bonds.

D.

Unexpended Proceeds. If the full Grant Amount is not required to pay Project Costs that
were incurred by Grantee on or before the Project Completion Deadline, the State will
retain the excess and may apply such amounts to any purposes consistent with the Act
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and subject to the limitations of the Internal Revenue Code with respect to the use of
proceeds of the Bonds.
E.

No Grant Amounts to Satisfy Matching Amount. The Recipient shall in no
circumstances use the Grant Amount to satisfy the Matching Amount requirement of the
Act.
SECTION 6 – REPRESENTATIONS AND WARRANTIES OF GRANTEE

Grantee represents and warrants to the State:
A.

Organization and Authority.
(1)

Grantee is a school district, as defined in ORS 328.001(3), validly created and
existing under the laws of the State of Oregon.

(2)

The official actions by which Grantee has authorized the Project, the Local GO
Bonds and the execution, delivery and performance of this Agreement are
attached hereto as set forth in Exhibit B. Grantee will use the Project as set forth
in the authorizing documents for its Local GO Bonds attached hereto in Exhibits
A and B.

(3)

Grantee has all necessary right, power and authority under its organizational
documents and under Oregon law to (a) execute and deliver this Agreement,
(b) incur and perform its obligations under this Agreement, and (c) receive
financing for and carry out the Project.

(4)

This Agreement has been duly authorized and executed by an authorized
representative of Grantee, and when executed by ODE, is legal, valid and binding,
and enforceable in accordance with its terms.

B.

Full Disclosure. Grantee has disclosed in writing to ODE all facts that reasonably could
have a material adverse effect on the Project, or the ability of Grantee to perform all
obligations required by this Agreement. Grantee has made no false statements of fact,
nor has it omitted information necessary to prevent any statements from being
misleading, regarding the Matching Amount, the Grant, the Project and this Agreement.
The information contained in this Agreement is true and accurate in all respects.

C.

Pending Litigation. Except as disclosed by Grantee in writing to ODE, there is no
litigation or formal governmental administrative proceedings, including any
environmental or other matters, pending (or to the knowledge of Grantee, threatened)
against or affecting Grantee, in any court or before any governmental authority or
arbitration board or tribunal, that, if adversely determined, would materially adversely
affect the Project or the ability of Grantee to perform all obligations required by this
Agreement.
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D.

No Defaults.
(1)

No Defaults or Events of Default exist or occur upon authorization, execution or
delivery of this Agreement.

(2)

Grantee has not violated, and has not received notice of any claimed violation of,
any agreement or instrument related to the Project to which it is a party or by
which the Project or its property may be bound, that would materially adversely
affect the Project or the ability of Grantee to perform all obligations required by
this Agreement.

E.

Compliance with Existing Agreements and Applicable Law. The authorization and
execution of, and the performance of all obligations required by, this Agreement will
not: (i) cause a breach of a material agreement, indenture, mortgage, deed of trust, or
other instrument, to which Grantee is a party or by which the Project or any of Grantee’s
property or assets may be bound; (ii) violate any provision of the organizational or other
documents pursuant to which Grantee was organized or established; or (iii) violate any
laws, regulations, ordinances, resolutions, or court orders related to Grantee, the Project
or Grantee’s properties or operations.

F.

Certificate of Capitalization of Project Costs. Grantee agrees to provide ODE with a
certificate from an independent accountant or firm of independent accountants stating
that any Project Costs for repair, remediation or deferred maintenance of Grantee
facilities are eligible to be capitalized under generally accepted accounting principles
promulgated by GASB.

G.

Governmental Consent. Grantee has obtained or will obtain all permits and approvals,
and has made or will make all notifications, declarations, filings or registrations,
required for the making and performance of its obligations under this Agreement and
undertaking and completion of the Project, including without limitation, all land use
approvals and development permits required under local zoning or development
ordinances, state law and federal law for the use of the land on which the Project will be
located. “Land use approvals and development permits” includes, but is not limited to,
any necessary “land use decision” or “limited land use decision” as those terms are
defined by ORS 197.015(10) and (12).
SECTION 7 – COVENANTS OF GRANTEE

Grantee covenants as follows for so long as the Bonds and any obligations issued to refund the
Bonds are outstanding:
A.

Compliance with Laws. Grantee shall comply with all applicable laws, rules,
regulations and orders of any court or governmental authority that relate to this
Agreement, the Project and the Matching Amount. These laws, rules, regulations and
orders are incorporated by reference in this Agreement to the extent required by law.
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B.

Reporting Obligations.
(1)

Within 90 days after the Project Completion Date, Grantee shall furnish the State
with a final report on Grantee’s expenditure of the Grant and the Matching
Amount; and

(2)

Grantee shall provide such additional reports as the State may reasonably request
from time to time.

C.

Coordination with State. The Grantee agrees to work with the State to facilitate the costeffective issuance and sale of the Bonds, and to provide any information and execute
such documents, agreement and certificates as the State, Counsel or Bond Counsel may
reasonably request in connection with the sale and issuance of the Bonds from time to
time.

D.

Real Property. Legal title to all real property financed with the Grant shall be owned in
fee simple by Grantee, free and clear of all encumbrances other than minor
encumbrances. Grantee shall maintain a standard form of title insurance policy for the
value of the purchase price of the property, and where appropriate will purchase
endorsements to that policy in amounts to cover improvements. Where Grantee suffers
a loss that is covered by title insurance, insurance proceeds will be used to remedy the
loss if possible and if not, proceeds will be paid to the State, not to exceed the amount
necessary to call or defease the portion of the Bonds relating to the Project (including all
allocable costs of issuance).

E.

Operation and Maintenance of the Project. Grantee agrees to complete the Project
consistent with the approval by the voters of the Grantee of the Local GO Bonds and in
accordance with the Project plans, specifications and budget and, if applicable, to
contract with competent, properly licensed and bonded contractors and professionals in
accordance with the Oregon Public Contracting Code and all other applicable federal,
state and local laws regulating projects of the same type and purpose. If applicable,
Grantee agrees to have plans and specifications for the Project prepared by a licensed
architect or licensed engineer and to require that the Project meets applicable standards
of survival in good condition. Prior to commencement of Project construction, if any,
Grantee shall require the general contractor for the Project, if any, to procure and
maintain in full force and effect throughout the entire time of construction and until one
year after the date construction of the Project is complete, a performance and payment
bond for the faithful performance and payment of all of the contractor’s obligations for
the total cost of the Project. The Grantee shall be named as the obligee on the bond.
Grantee shall operate and maintain the Project in good repair and operating condition so
as to preserve the public education benefits of the Project, including making all
necessary and proper repairs, replacements, additions, and improvements.

F.

Insurance, Damage. Grantee shall maintain insurance policies with responsible insurers
or self-insurance programs, insuring against liability and risk of direct physical loss,
damage or destruction of the Project, at least to the extent that similar insurance is
customarily carried by governmental units constructing, operating and maintaining
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similar facilities. If the Project or any portion is destroyed, insurance proceeds will be
used to restore the Project to its prior condition if possible and if not, proceeds will be
paid to the State, not to exceed the amount necessary to call or defease the portion of the
Bonds relating to the Project (including all allocable costs of issuance), unless Grantee
has informed the State in writing that the insurance proceeds will be used to rebuild the
Project.
G.

Sales, Leases and Encumbrances. So long as the Bonds, or any obligations issued to
refund the Bonds, are outstanding, Grantee shall not sell, transfer, encumber, lease or
otherwise dispose of any property paid for with disbursements of the Grant, unless the
State has granted prior, written consent. In the case of sale, lease, exchange, transfer or
other disposition of any substantial portion of or interest in the Project, Grantee shall,
within 30 days of receipt of any proceeds from such disposition, pay such proceeds to
the State, not to exceed the amount necessary to call or defease the portion of the Bonds
relating to the Project (including all allocable costs of issuance), for the defeasance or
prepayment of debt service on such Bonds, unless the State agrees otherwise in writing.

H.

Condemnation Proceeds. If the Project or any portion is condemned, within 30 days of
receipt of any condemnation proceeds, Grantee shall pay such proceeds to the State, not
to exceed the amount necessary to call or defease the portion of the Bonds relating to the
Project (including all allocable costs of issuance), unless Grantee has, after consultation
with the State and Bond Counsel, informed the State in writing that the condemnation
proceeds will be used to rebuild the Project. The State shall consult with Bond Counsel
and Grantee regarding the use of any proceeds paid to the State.

I.

Financial Records. Grantee shall keep accurate books and records for the use of the
Grant and the Matching Amount, and maintain them according to generally accepted
accounting principles established by the Governmental Accounting Standards Board (or
any successor thereto) in effect at the time.

J.

Inspections; Information. Grantee shall permit the State and any party designated by the
State: (i) to inspect the Project and (ii) to inspect and make copies of any accounts,
books and records, including, without limitation, Grantee’s records regarding receipts,
disbursements, contracts, investments and any other related matters. Grantee shall
supply any reports and information related to the Project as the State may reasonably
require.

K.

Records Maintenance. Grantee shall retain and keep accessible all books, documents,
papers, and records that are directly related to this Agreement, the Project, the Grant or
the Matching Amount until the date that is three years following the later of the final
maturity or earlier retirement of all of the Bonds (including the final maturity or
redemption date of any obligations issued to refund the Bonds) or such longer period as
may be required by other provisions of this Agreement or applicable law.

L.

Notice of Default. Grantee shall give ODE prompt written notice of any Default as soon
as any senior administrative or financial officer of Grantee becomes aware of its
existence or reasonably believes a Default is likely.
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M.

Indemnity; Release. To the extent permitted by law, Grantee shall defend, indemnify,
save and hold harmless and release the State, its officers and employees from and
against any and all claims, demands, suits, actions, proceedings, losses, damages,
liability and court awards including costs, expenses, and reasonable attorneys’ fees and
expenses at trial, on appeal and in connection with any petition for review, related to: (a)
the tax-exempt status of interest on the Bonds and any expenses incurred or amounts
paid in connection with an inquiry, investigation, audit or similar proceeding by the
Internal Revenue Service, the Securities and Exchange Commission, Municipal
Securities Rulemaking Board and any other federal, state, governmental or quasigovernmental body with regulatory jurisdiction over the Bonds arising from the Project
or the actions, omissions or representations of Grantee; (b) any federal arbitrage and
rebate penalties arising from the actions of Grantee; (c) the construction, use or
condition of the Project; and (d) any actual or alleged act or omission by Grantee, or its
employees, agents or contractors.

N.

Representations and Covenants Regarding the Tax-Exempt Status of the Bonds.
Grantee acknowledges that the Grant will be funded with the proceeds of Bonds the
interest on which is excluded from gross income for federal tax purposes. Grantee
further acknowledges that the tax status of the Bonds could be adversely affected if
Grantee’s representations regarding the Project Costs are unreasonable or if Grantee
includes, as Project Costs, amounts that are properly characterized as working capital
expenditures. Grantee agrees to comply with all applicable provisions of the Code
necessary to preserve the exclusion of interest on the Bonds from gross income for
federal income tax purposes.
SECTION 8 – EVENTS OF DEFAULT

Any of the following constitutes an “Event of Default” of Grantee:
A.

Any false or misleading representation is made by or on behalf of Grantee, in this
Agreement or in any document provided by Grantee to the State related to this Grant, the
Matching Amount or the Project.

B.

Grantee fails to perform any obligation required under this Agreement, other than those
referred to in subsection A of this Section 8, and that failure continues for a period of 30
calendar days after written notice specifying such failure is given to Grantee by ODE, or
such longer period as ODE may agree to in writing, if ODE determines Grantee has
instituted and is diligently pursuing corrective action.
SECTION 9 – REMEDIES

A.

Remedies. Upon any Event of Default, the State may pursue any or all remedies in this
Agreement, and any other remedies available at law or in equity (including specific
performance, but not including acceleration) to collect amounts due or to become due or
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to enforce the performance of any obligation of Grantee. Remedies may include, but are
not limited to:
(1)

Terminating ODE’s commitment and obligation to make any further
disbursements of the Grant under this Agreement.

(2)

While any of the Grant remains undisbursed, withholding amounts otherwise due
to Grantee.

(3)

Requiring repayment of the Grant (including any costs of defeasing the portion of
the Bonds relating to the Project (including all allocable costs of issuance), if
necessary and the State’s costs of exercising its remedies under this Agreement,
including reasonable attorney’s fees and costs.

If, as a result of an Event of Default, the State demands return of the portion of the Grant
moneys related to the Event of Default, the State may deduct such amount from other
payments due from the State or any agency of the State to Grantee and legally available
for such purpose, including but not limited to, any disbursements to Grantee from the
State School Fund (after any moneys paid by ODE under an intercept agreement pursuant
to the State School Bond Guaranty Program, ORS 328.284 or 238.698 or other intercept
agreements entered into prior to the date of this Agreement) and any payment to Grantee
from the State under any other agreement, present or future, between the State or any
agency of the State and Grantee.
B.

Application of Moneys. Any moneys collected by the State pursuant to Section 9.A will
be applied first, to pay any reasonable attorneys’ fees and other fees and expenses
incurred by the State; then, to repay any Grant proceeds owed; and last, to pay any other
amounts due and payable under this Agreement.

C.

No Remedy Exclusive; Waiver; Notice. No remedy available to the State is intended to
be exclusive, and every remedy will be in addition to every other remedy. No delay or
omission to exercise any right or remedy will impair or is to be construed as a waiver of
such right or remedy. No single or partial exercise of any right, power or privilege
under this Agreement will preclude any other or further exercise thereof or the exercise
of any other such right, power or privilege. The State is not required to provide any
notice in order to exercise any right or remedy, except as set forth in Section 8.B.

D.

Default by the State; Remedies of Grantee. In the event the State defaults on any
obligation in this Agreement, Grantee’s remedy will be limited to injunction, special
action, action for specific performance, or other available equitable remedy for
performance of the State’s obligations.
SECTION 10 – MISCELLANEOUS

A.

Time is of the Essence. Grantee agrees that time is of the essence under this Agreement.

B.

Relationship of Parties; Successors and Assigns; No Third Party Beneficiaries.
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C.

D.

(1)

Nothing in this Agreement gives, or is to be construed to give, directly or
indirectly, to any third persons any rights and benefits greater than those enjoyed
by the general public.

(2)

This Agreement will be binding upon and inure to the benefit of ODE, Grantee,
and their respective successors and permitted assigns.

(3)

Grantee may not assign or transfer any of its rights or obligations or any interest
in this Agreement without the prior written consent of ODE, which consent will
not be unreasonably withheld. ODE may grant, withhold or impose conditions on
such consent in its sole discretion. In the event of an assignment, Grantee shall
pay, or cause to be paid to ODE, any fees or costs incurred because of such
assignment, including but not limited to reasonable attorneys’ fees of ODE’s
Counsel and Bond Counsel. Any approved assignment is not to be construed as
creating any obligation of the State beyond those in this Agreement, nor ODEs
assignment relieve Grantee of any of its duties or obligations under this
Agreement.

(4)

Grantee hereby approves and consents to any assignment or transfer of the
administration of this Agreement that ODE deems to be necessary to any other
agency of the State.

Disclaimer of Warranties; Limitation of Liability. Grantee agrees that:
(1)

The State makes no warranty or representation, either express or implied, as to the
value, design, condition, merchantability or fitness for particular purpose or
fitness for any use of the Project or any portion of the Project, or any other
warranty or representation.

(2)

In no event is the State, any agency of the State or its agents liable or responsible
for any direct, indirect, incidental, special, consequential or punitive damages in
connection with or arising out of this Agreement or the existence, furnishing,
functioning or use of the Project.

Notices. All notices to be given under this Agreement must be in writing and addressed
as shown below, or to other addresses that either party may hereafter indicate pursuant
to this section. Notices may only be delivered by personal delivery or mailed, postage
prepaid. Any such notice is effective five calendar days after mailing, or upon actual
delivery if personally delivered.
If to ODE:

Michael Elliott, School Facilities Coordinator
Department of Education
255 Capitol Street NE
Salem, Oregon 97310

If to Grantee:

Michael D. Wolfe
Chief Operations Officer
Salem-Keizer School District
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2450 Lancaster Dr NE
Salem, OR 97305
E.

No Construction Against Drafter. This Agreement is to be construed as if the parties
drafted it jointly.

F.

Severability. If any term or condition of this Agreement is declared by a court of
competent jurisdiction as illegal, invalid or unenforceable, that holding will not
invalidate or otherwise affect any other provision.

G.

Survival. Except as provided in Section 7.K and 7.N, and notwithstanding any other
provision of this Agreement, the obligations of the parties under this Agreement survive
disbursement of the Grant Amount and payment of the Bonds and do not terminate until
the date that the Bonds, including any obligations issued to refund the Bonds are no
longer outstanding.

H.

Amendments, Waivers. This Agreement may not be amended without the prior written
consent of the State (and when required, Counsel or review by Bond Counsel) and
Grantee. This Agreement may not be amended in a manner that is not in compliance
with the Act or the provisions of the Code applicable to obligations bearing interest that
is excludable from gross income. No waiver or consent is effective unless in writing and
executed by the party against whom such waiver or consent is sought to be enforced.
Such waiver or consent will be effective only in the specific instance and for the specific
purpose given.
In the event that federal rules or federal laws change in a manner that affects the
administration of this Agreement, the proceeds of the Bonds or the payment of debt
service on the Bonds, the State and the Grantee agree to cooperate to implement any
amendments to this Agreement that the parties deem necessary.

I.

Attorneys’ Fees and Other Expenses. To the extent permitted by the Oregon
Constitution and the Oregon Tort Claims Act, the prevailing party in any dispute arising
from this Agreement is entitled to recover its reasonable attorneys’ fees and costs at trial
and on appeal. Reasonable attorneys’ fees cannot exceed the rate charged to the State by
its attorneys.

J.

Choice of Law; Designation of Forum; Federal Forum. The laws of the State of Oregon
(without giving effect to its conflicts of law principles) govern all matters arising out of
or relating to this Agreement, including, without limitation, its validity, interpretation,
construction, performance, and enforcement.
Any party bringing a legal action or proceeding against any other party arising out of or
relating to this Agreement shall bring the legal action or proceeding in the Circuit Court
of the State of Oregon for Marion County (unless Oregon law requires that it be brought
and conducted in another county). Each party hereby consents to the exclusive
jurisdiction of such court, waives any objection to venue, and waives any claim that such
forum is an inconvenient forum.
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Notwithstanding the prior paragraph, if a claim must be brought in a federal forum, then
it must be brought and adjudicated solely and exclusively within the United States
District Court for the District of Oregon. This paragraph applies to a claim brought
against the State only to the extent Congress has appropriately abrogated the State’s
sovereign immunity and is not consent by the State to be sued in federal court. This
paragraph is also not a waiver by the State of any form of defense or immunity, including
but not limited to sovereign immunity and immunity based on the Eleventh Amendment
to the Constitution of the United States.
K.

Integration. This Agreement (including all exhibits, schedules or attachments)
constitutes the entire agreement between the parties on the subject matter. There are no
unspecified understandings, agreements or representations, oral or written, regarding this
Agreement.

L.

False Claims. Grantee will refer to the ODE contact designated to receive notices under
this Agreement any credible evidence that a principal, employee, agent, sub-grantee
contractor, contractor or other person has submitted a false claim under the False Claims
Act, ORS180.750 to 180.785, or has committed a criminal or civil violation of laws
pertaining to fraud, conflict of interest, bribery, gratuity or similar misconduct involving
funds provided under this Grant Agreement.

M.

Execution in Counterparts. This Agreement may be signed in several counterparts, each
of which is an original and all of which constitute one and the same instrument.
[SIGNATURE PAGE FOLLOWS]
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Grantee, by its signature below, acknowledges that it has read this Agreement, understands it,
and agrees to be bound by its terms and conditions.
STATE OF OREGON
acting by and through the
Department of Education

SALEM-KEIZER SCHOOL DISTRICT

By: __________________________________ By: __________________________________
Name: Rick Crager
Name: Michael D. Wolfe
Title: Assistant Superintendent Office of
Title: Chief Operations Officer
Finance and Administration

Date: ________________________________ Date: ________________________________

APPROVED AS TO LEGAL SUFFICIENCY IN ACCORDANCE WITH ORS 291.047:

______________________________________
[
], Assistant Attorney General
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EXHIBIT A – PROJECT DESCRIPTION

(Ballot Measure Title, Question and Summary Approved by District/Grantee voters)
Measure No. 24-429
Salem-Keizer School District
Referred by the Salem-Keizer School Board
Bonds for School Construction, Renovations, Expansions to Address Overcrowding/Safety
Question: Shall Salem-Keizer School District construct, upgrade, renovate, expand schools
to address overcrowding and safety by issuing $619,700,000 general obligation bonds? If the
bonds are approved, they will be payable from taxes on property or property ownership that are
not subject to the limits of sections 11 and 11b, Article XI of the Oregon Constitution.
Summary: This bond would benefit all schools. Specifically, funds are expected to:
- Construct additional space to alleviate overcrowding at elementary, middle, and high schools,
addressing current and future enrollment; increase capacity for vocational/technical/science
programs.
- Make seismic upgrades and related preventative measures to improve safety.
- Construct gymnasiums, libraries, theaters, and cafeterias at elementary, middle, and high
schools.
- Make safety and security upgrades such as electronic badge access systems, entrances, parking
and sidewalk improvements, and ADA access.
- Upgrade facilities, including painting and sealing walls; replacing roofs, floors, windows,
mechanical, HVAC, and plumbing systems; addressing other maintenance issues.
- Make technology infrastructure upgrades; relocate data center, fields, tennis courts; make
related improvements.
- Pay bond issuance costs; purchase land, portable classrooms, furnishings, fixtures, and
equipment; demolition and other related site and building costs.
An $8,000,000 state grant was awarded provided the bonds are approved.
Bonds mature in 30 years or less from issuance and may be issued in series. The estimated
increase in tax rate is $1.24 per $1,000 of assessed property value.

EXHIBIT A-1 – PROJECT BUDGET
Grant Amount:

$8,000,000

Matching Amount:

$40,114,983

Other Amounts:

$0

Total Project Budget:

$48,114,983

Project Component
New addition, remodel,
renovation/repairs,
systems work, seismic,
security, ADA,
technology, HVAC, site
work, health and
environment

Total Budget
$48,114,983

OSCIM Grant Portion
$8,000,000

EXHIBIT B – EVIDENCE OF GRANTEE AUTHORIZATION AND LOCAL GO BONDS
MATCHING AMOUNT; OTHER CONDITIONS TO DISBURSEMENT
The following shall be attached hereto:
Local GO Bond Documents








Board Resolution calling the ballot measure election;
Sample Official Ballots;
Abstracts of Votes from county elections office(s);
District’s Determination of Election Results;
Board Resolution authorizing the issuance of Local GO Bonds;
Certificate of District evidencing compliance with debt limitations and capacity;
Executed copy of Approving Opinion of Bond Counsel with Reliance Letter addressed to
the State

Grant Agreement Required Documents




Board Resolution authorizing the execution of the Grant Agreement;
Opinion of Grantee’s Counsel Required by Section 4. C. of Grant Agreement;
Certificate from the Grantee’s auditors described in Section 6. F. of Grant Agreement

EXHIBIT C – FORM OF DISBURSEMENT REQUEST
DISBURSEMENT REQUEST
DATED: [insert date of request]
Project Name: [

]

Bonds: Article XI-P Bond Series Number: 201[ ] Series […]
Date of Grant Agreement: August __ , 2018
Name of Grant Grantee: Salem-Keizer School District]

On behalf of Salem-Keizer School District (the “Grantee”) I hereby request a total
disbursement of $____ (the “Disbursement”) under the Grant Agreement identified above (the
“Grant Agreement”). The following representations and certifications are made by the Grantee
in connection with this Disbursement Request:
1.
As of the date of this Disbursement Request, Grantee has spent a portion of the Grant
Amount in the amount of $[____] as detailed on the attached list and documentation.
2.
All of the Disbursements requested by this Disbursement Request will be used to
reimburse Grantee for payments that Grantee has made or to make payments for Project Costs
that are currently payable by Grantee.
3.
With respect to amounts of the Disbursement used to reimburse Grantee, none of the
expenditures that Grantee has requested for reimbursement were paid from the Matching
Amount.
4.
Grantee is eligible to receive the Disbursement under the terms of the Grant Agreement,
and has satisfied all conditions that the Grant Agreement requires be satisfied for ODE to make
the Disbursement.
5.
The invoices or other documents provided to ODE in connection with this Disbursement
Request evidence that the Project Costs to be paid from the Disbursement have been paid or are
currently payable by Grantee.
6.
All the Disbursements will be used to pay for Project Costs that have not been previously
paid from disbursements under the Grant.
7.
Except as disclosed by Grantee in writing to ODE, and attached hereto as an Exhibit,
there is no litigation or formal governmental administrative proceedings, including any
environmental or other matters, pending (or to the knowledge of Grantee, threatened) against or
affecting Grantee, in any court or before any governmental authority or arbitration board or

tribunal, that, if adversely determined, would materially adversely affect the Project or the ability
of Grantee to perform all obligations required by this Agreement.
8.
All representations of Grantee in the Grant Agreement are true and correct on the date of
this Reimbursement Request and all warranties by Grantee in the Grant Agreement continue to
be in effect.
9.

There is no Default or Event of Default occurring under the Grant Agreement.

The certifications in this Disbursement Request are true and accurate to the best of my
knowledge and belief, after reasonable investigation.
Capitalized terms that are used but are not defined in this Disbursement Request have the
meanings defined for those terms in the Grant Agreement.

SALEM-KEIZER SCHOOL DISTRICT
By: __________________________________
Name: Michael D. Wolfe
Title: Chief Operations Officer
Date: ________________________________

EXHIBIT C – DISBURSEMENT REQUEST

EXHIBIT D – PROJECT COMPLETION REPORT

[To Be Provided By Grantee Upon Project Completion]
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CONSENT CALENDAR
7.b
August 14, 2018

PERSONNEL ACTIONS
Licensed Actions
Last

First

Location

Fuller

Julie

Yoshikai Elementary School

Last

First

Location

Faatz
Fagan
Garibay
Guzman
Kea
Martinez
Morgan
Netcher
Ochoa
Perez
Reynolds
Roos
Rowzee

Matthew
Sarah
Claudia
Josefina
Claudia
Nancy
Julie
Kyle
Ruth
Andrea
Nancy
Suzanne
Erin

Whiteaker Middle School
Judson Middle School
Bush Elementary School
Swegle Elementary School
Hammond Elementary School
Keizer Elementary School
McNary High School
McKay High School
Weddle Elementary School
Hallman Elementary School
K-12 ESOL
Crossler Middle School
Judson Middle School

Last

First

Location

Bess
Lethin
Sifford

Arryn
Kathryn
Daniel

Bush/Auburn Elementary School
Salem Heights Elementary School
Sumpter Elementary School

Last

First

Location

Brouse
DeYoung
Dorland
Hinman
Klosterman
Knight
Lowry
Morgan
Reyes
Robinson-Glen
Sattari
Slappe
Sponheim
Talbot
Turney
Vowell
Warner
Watts

Lauren
Steven
Emma
Jack
Kristi
Susan
Anne
Debra
Benjamin
Ann
Chantel
Marielle
Thomas
Paige
Sundey
Hannah
Phillip
Alesha

McNary High School
Houck Middle School
Yoshikai Elementary School
Kennedy Elementary School
Student Services
Judson Middle School
Houck Middle School
Scott Elementary School
Cesar Chavez Elementary School
Chapman Hill Elementary School
Walker Middle School
Harritt Elementary School
Parrish Middle School
McKay High School
Whiteaker Middle School
Stephens Middle School
McKay High School
CTEC

Last

First

Location

Orf

Acacia

Student Services

Last

First

Location

Cortes
Eduardo
Kosydar
Penhollow

Imelda
Rodriguez
Susan
Katie

Weddle Elementary School
Weddle Elementary School
McKinley Elementary School
Clear Lake Elementary School

Start Date

End Date

Status

8/28/18

6/13/19

Start Date

End Date

Status

11/1/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18

6/13/19
11/27/18
6/13/19
6/13/19
6/13/19
6/13/19
6/13/19
6/13/19
6/13/19
6/13/19
6/13/19
6/13/19
6/13/19

Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time
Temporary full-time

Start Date

End Date

8/28/18
8/28/18
8/28/18

6/13/19
6/13/19
6/13/19

Start Date

End Date

8/28/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18
8/28/18

6/13/19
6/13/19
6/13/19
6/13/19
6/13/19
6/13/19
6/13/19
6/13/19
6/13/19
6/13/19
6/13/19
6/13/19
6/13/19
6/13/19
6/13/19
6/13/19
6/13/19
6/13/19

Start Date

End Date

8/28/18

6/13/19

Start Date

End Date

8/28/18
8/28/18
8/28/18
8/28/18

6/13/19
6/13/19
6/13/19
6/13/19

Less than half-time

Status
First year probation part-time
First year probation part-time
First year probation part-time

Status
First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time
First year probation full-time

Status
Second year probation part-time

Status
Second year probation full-time
Second year probation full-time
Second year probation full-time
Second year probation full-time

Stroup

Andrea

Liberty Elementary School

Last

First

Location

Taylor-Green

Sarah

TIS

Last

First

Location

Nelson
Schafer

Crystal
Sara

Pringle Elementary School
Roberts High School

Administrator Actions
Last
First

Location

Gilmore

JGEMS

Lorelei

Last

First

Location

Payne

Jesse

Valley Inquiry

Last

First

Location

Tolento

Teresa

Cesar Chavez Elementary School

Last

First

Location

Manzo

Erica

Richmond Elementary School

8/28/18

6/13/19

Start Date

End Date

8/28/18

6/13/19

Start Date

End Date

8/28/18
8/28/18

6/13/19
6/13/19

Start Date

End Date

8/1/18

6/26/19

Start Date

End Date

8/1/18

6/26/19

Start Date

End Date

8/1/18

6/26/19

Start Date

End Date

8/1/18

6/26/19

Second year probation full-time

Status
Third year probation full-time

Status
Contract full-time
Contract full-time

Status
Less than half-time

Status
Temporary part-time

Status
Temporary full-time

Status
First year probation full-time

Resign/Retire
Last

First

Location

Eff. Date

Action

Brady
Brakebill
Brenner
Carlisle
Earls
Faatz
Franzke
Gwyn
Hopper
Jones
Larimer
Lewin
Lindemann
Luthra
May
Mayer
Messar
Miller
Rube
Tucker
Turner
Way
Williams

Matthew
Leah
Loretta
Kelly
Eric
Matthew
Wynter
Kyle
Jocelyn
Courtney
Tracy
Christina
Juli Ann
Sue
Breanne
Brigid
Michelle
Sage
JoBeth
Connie
Sean
Laura
Kathe

Student Services
Student Services
Myers Elementary School
Executive Administration
Sprague High School
Whiteaker Middle School
Student Services
Houck Middle School
Weddle Elementary School
Straub Middle School
Whiteaker Middle School
Houck Middle School
Bush/Liberty Elementary Schools
Elementary Education
Houck Middle School
Stephens Middle School
Office of Behavioral Learning
McKay High School
Whiteaker Middle School
Grant Elementary School
Whiteaker Middle School
Stephens Middle School
Student Services

6/30/18
7/9/18
7/24/18
8/31/18
7/27/18
10/31/18
7/13/18
7/12/18
7/18/18
7/9/18
7/13/18
7/12/18
9/21/18
8/3/18
8/2/18
9/24/18
7/20/18
9/14/18
9/14/18
7/31/18
6/30/18
8/3/18
6/30/18

Resignation
Resignation
Retirement
Retirement
Resignation
Retirement
Resignation
Resignation
Resignation
Resignation
Retirement
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Retirement
Resignation
Resignation
Retirement

Change the status of Cora Clark, Integrated Science teacher at North High School, from contract full-time to contract
part-time, August 28, 2018.
Change the status of Kandace Bangert, Physical Education teacher at Yoshikai Elementary School, from contract full-time
to contract part-time, August 28, 2018.
Change the status of Alicia Thomas, Instructional Mentor at Pringle/Lee Elementary School, from contract full-time to contract
part-time, August 28, 2018.
Change the status of Rachel Linder, Basic Skills teacher at Yoshikai Elementary School, from contract part-time to less than half-time,

August 28, 2018.
Correct the Board Action of July 24, 2018 approving L. Kevin Derowitsch to a temporary part-time postion at Bush Elementary school to a
first year probation part-time position, effective, August 28, 2018.
Correct the Board Action of July 24, 2018 approving Manuel Ruiz to a temporary full-time postion at Weddle Elementary School to a
second year probation full-time position, effective, August 28, 2018.
Correct the Board Action of July 24, 2018 approving Theresa Norris to a first year probation full-time position at Parrish Middle School to a
less than half-time position, effective, August 28, 2018.
Correct the Board Action of July 24, 2018 approving Lisa Cuevas to a third year probation part-time postion at Yoshikai Elementary School to a
first year probation part-time position, effective, August 28, 2018.

REPORT
9.a.
August 14, 2018
EXECUTIVE LIMITATION 3:
RELATIONSHIP WITH STUDENTS, PARENTS, AND COMMUNITY
Background/Discussion:
This monitoring report is designed to provide the School Board with information to determine if the
Superintendent is meeting the criteria established within the adopted Executive Limitations.
Executive Limitation 3: Relationships with Students, Parents, and Community
With respect to relationships with parents, students and community, the Superintendent shall not cause
or allow conditions, procedures, actions or decisions which are unlawful, unethical, unsafe, disrespectful,
disruptive, undignified or in violation of Board policy.
Accordingly, the Superintendent shall not:
1. Fail to set expectations around accepted business and professional ethics.
2. Fail to establish and maintain policies and procedures to ensure organizational compliance with
applicable federal and state laws.
3. Fail to implement a reasonable process to address employee actions that do not meet expectations,
or adhere to legal requirements or District policies or procedures.
4. Use methods of managing information that fail to protect confidential information.
5. Fail to provide an opportunity or process for complaints that is free of barriers and accessible to all.
6. Fail to establish policies and procedures to ensure organizational compliance with all federal and
state laws, including those dealing with ethnic, gender, disability, religious and age discrimination.
7. Fail to maintain an organizational culture that treats all stakeholders with respect, dignity and
courtesy and that includes:
a. Open, honest, accessible, and effective communication in all written and interpersonal interaction.
b. Respect for others and their opinions, including those from non-dominant cultural communities.
c. Focus on common organizational goals as expressed in Board Results policies.
8. Fail to appropriately involve stakeholders in an advisory capacity in important issues, which impact
them directly.
9. Fail to provide timely notice to parents and students about decisions that affect them, especially
program changes, school assignments and calendars.
10. Fail to take reasonable steps to inform stakeholders of these policies that affect them.
11. Fail to involve stakeholders when key policies are developed.
Evidence of Compliance:
The Superintendent has ensured that this executive limitation has not been violated through multiple
actions:


The superintendent maintains administrative policies, procedures, and work instructions, which set
expectations around accepted business and professional ethics. The following policies were revised
this year and are available for review:

QAM Number and Title
HUM-A021
Duties of Employees
HUM-A034
Termination of Employment,
Supervisor and
Non-Represented Employees
HUM-M008
New Employee Orientation
Policies
HUM-F016
New Employee Orientation
Policies Checklist
INS-A037
Interscholastic Activities
INS-F001
Athletic Agreement, High School
INS-F011
Athletic Agreement, Middle
School
INS-F075
Sexual Abuse Prevention
Instructional Program
INS-F076
New Student Information –
Elementary
INS-F077
New Student Information –
Secondary
INS-P030
Interscholastic Activities
INS-W042
Private Music Instruction During
School
INS-W043
Interscholastic Activities
ISS-F001
Language Use Survey
ISS-F071
STEP Proof of Residency
PAP-W016
Volunteers, Maintaining
Appropriate Boundaries

STSW044
Parental Rights and Procedural
Safeguards

Date Revised
Revision Notes
10/27/2017 Updated language to align with Oregon Sick Time
Law (SB454) (1.15.1) and added language about
absences protected under this law. Added
clarification about types of injuries to report (1.22).
10/31/2017 New Policy

Dec-17 Updated to include current versions of district
policies and procedures.
1/3/2018 Updated to reflect current policies and procedures.
8/2/2018 New Policy
6/25/2018 The Consequences section of the agreement was
modified.
6/25/2018 The Consequences section of the agreement was
modified.
4/27/2018 New form for school administrators to verify
completion of the sexual abuse prevention
instruction for 2017-18.
5/4/2018 This document replaces school-created forms and
ensures consistent information is collected on new
students across schools.
5/4/2018 This document replaces school-created forms and
ensures consistent information is collected on new
students across schools.
8/2/2018 New procedure to address passage of SB 208 and
HB 4036.
4/16/2018 New work instruction to address passage of SB 208
and HB 4036.
8/2/2018 New work instruction to address passage of SB 208
and HB 4036.
2/23/2018 Combined language from question 4 to question 6.
Per ODE 020618 revision.
5/23/2018 Combined two forms into one (ISS-F049 Proof of
Residency and ISS-F059 Shared Residence). This will
make it a little easier for students to complete the
necessary paperwork
Jul-18 Page 1, 2nd paragraph from the bottom: Added "or
between children"
BE OBSERVANT. If you observe questionable
behavior between an adult and child or between
children IMMEDIATELY NOTIFY the school
administrator, counselor or classroom teacher.
7/30/2018 Updated by ODE annually.



Training and information has been provided for administrators regarding bullying, harassment, and
discrimination of students.



The district continues to engage in the ISO certification process and has initiated an internal review of
the quality assurance program.



The superintendent engaged leaders in the development of an Equity Policy and participated in the
work of the Student Equity Committee and the District Equity Committee to identify barriers to
student success and to discuss ways to mitigate inequitable practices in the district.



The district has engaged students, staff, and community members in the development of the longrange facilities improvement plan, as well as the 2018 General Obligation Capital Construction Bond.



The superintendent and members of her executive administration seek feedback from external
stakeholders on a regular basis. Examples of interactions include meeting with the Chambers of
Commerce, Rotary, local advocacy groups, nonprofit agencies, Salem Keizer Coalition for Equality,
Salem Chapter NAACP, Higher Education Partners, Early Learning Hub, the leadership for Salem-Keizer
Association of Educators (SKEA), and Association of Salem-Keizer Education Support Professionals
(ASK ESP), law enforcement, faith community leaders, and local legislators.



A written complaint procedure is shared through parent handbooks and on the district’s website.
Additionally, parents have the option of filing complaints with the Oregon Department of Education,
the Office of Civil Rights, Teacher Standards and Practices Commission, and the State of Oregon Ethics
Commission.



The district has outlined a boundary realignment process and is using the Equity Lens to guide that
work.



In response to concerns from community members and local agencies regarding the recommendation
to authorize SKPS as a law enforcement agency, the superintendent rescinded the resolution after
exploring the unintended consequences and their ramifications of this recommendation. The office
of Safety and Risk Management will move forward with the hiring of a security manager.



Annual training is provided to administrators and school office staff regarding immigration officials
attempting to contact students at school. This training included information from legal counsel and
law enforcement. Training materials and additional immigration-related resources are available for
staff on Sharepoint.



This district has long-standing practices for the approval and communication of the school calendar
and the boundary change process, which includes public engagement.



In response to the external evaluation of the district’s special education programs, workgroups met
monthly to design short- and long-term action plans addressing recommendations from the
evaluation. Workgroups included parents, advocates, teachers, assistants, and administrators and
focused on the following topics:
o Family Engagement
o Behavior
o Teaching & Learning
o Hypothetical District Enrollment & Planning



School administrators communicate and gather feedback with parents through a variety of venues
including open houses, parent nights, booster clubs, web pages, phone dialers, site council meetings,
parent surveys, and conferences.



The district’s budget process provides many opportunities for public input through testimony at
budget meetings.



The office of Community Relations and Communications provides public relations training for new
principals and when requested by an administrator for staff in schools and departments.



The superintendent collaborated with community partners (law enforcement, Department of Human
Services, district attorney’s office) to further define mandatory reporting as it relates to sexual
consent between minors. Mandatory Reporting is stipulated in ORS 419B.005 – ORS 419B.055 and
ORS 163.315.



The office of Equity, Access and Advancement was created in the 2016-17 and since that time has
completed professional development sessions for over 500 employees, focusing on implicit bias,
equity vs. equality, and micro-aggressions.



In response to student graduation data and community feedback, the superintendent designed a
new position of community resource specialist within the office of Student Equity, Access and
Advancement. This position was created to support African American students and their families in
the areas of academics, attendance, and behavior. The community resource specialist maintained a
caseload of 75 African American students at risk of not graduating.

Evidence of Noncompliance:
None
Pending Executive Limitation Information:
 The next engagement processes related to the 2018 General Obligation Bond are the initiation of the
Boundary Review Task Force schedule to start in September and the Community Bond Oversight
Committee scheduled to start in October.


During the fall of 2018, the superintendent will design and implement the specifics of the Equity Lens
into a work instruction document in QAM. This will leverage the questions embedded in the
Equity Lens into decision-making processes at the district level prior to final presentations to the
Board.



The office of Community Relations and Communications will be leading a year-long attendance
initiative – Every Day 24J – to combat chronic absenteeism.



The office of Student Equity, Access and Advancement will be expanding to include an additional
community resource specialist targeting students and families from Pacific Islander backgrounds.

Recommendation/Board Action:
This report is provided to the Board for discussion and consensus on content.
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SALEM-KEIZER PUBLIC SCHOOLS
HEAD START PRE-KINDERGARTEN PROGRAM
Background/Discussion:
Head Start Performance Standards require that each Head Start program grantee have an established
governing body, which is our School Board. As per federal Head Start performance standards and
Oregon Department of Education recommendations, written reports will be submitted to the School
Board three times a year, to include program information.
2017-18 Data Analysis
Checkpoints for student data collection are completed in the fall, winter and spring. Children’s growth is
measured against standardized widely held expectations for three or four year olds. Proficiency in an
area is achieved when a child meets or exceeds standardized developmental expectations.
2017-18 Salem-Keizer Head Start Outcomes Data
Proficiency in Teaching Strategies Gold Domains 1-23
Social and Emotional
Development

Physical Development

29% Fall 72% Winter 86% Spring

45% Fall 88% Winter 95% Spring

Cognitive Development

Math Development

35% Fall 78% Winter 90% Spring

16% Fall 50% Winter 84% Spring

Literacy Development

Language Development

36% Fall 79% Winter 93% Spring

30% Fall 77% Winter 86% Spring

Fall outcome data indicated the highest percentage of proficiency in the area of physical development.
The lowest percentage of proficiency was in math development. Although math development initially
had the lowest level of student proficiency, by the third checkpoint 84% of students met or exceed
widely held expectations for their ages, which showed the highest percentage of growth from fall to
spring.
Program Highlights:
Effective strategies to increase math proficiency included using the Environmental Rating Scale to
monitor and support math opportunities in environments and incorporating math vocabulary in
language used throughout the day.
Self-regulation is a critical kindergarten readiness skill. To establish a baseline and determine progress,
student assessments occur twice per year using the Child Behavior Rating Scale (CBRS). To support
growth in self-regulation we purchased updated versions of the Second Step Curriculum. We also
provided training each month to support staff in using these tools in the classroom. Our Mental Health

Consultant introduced self-regulation activities for students and training for staff. Consultants from
WESD also provided individual support and strategies to targeted classrooms.
During the 2017-18 school year, our program participated in an Equity Self-Assessment. A component of
this assessment included two staff trainings provided by John Lensen and Associates. We also continued
to have a staff Equity Team, which assisted with establishing program goals. For the 2018-19 school
year, we will be continuing this work and focusing on Educational Equity.
We continue to support parents and families prepare for kindergarten transition, including providing the
Ready! for Kindergarten program to support students’ school readiness skills, sharing information on
VROOM and partnering with Early Learning Hub, Inc. to provide parenting classes and resources.
We participated in a research project conducted by Oregon State University. The project assisted our
program with a goal of helping improve staff ability to support student self-regulation in a play based
way. The Red Light, Purple Light project provided classroom staff and parents with training, experience
and coaching focused on whole group teaching strategies.
Enrollment and Funding:
For the 2018-2019 school year, Salem-Keizer Head Start will serve 340 preschool aged students in Head
Start classrooms. Morning and afternoon sessions will be held in 10 classrooms located at East Salem
Community Center, Lee, Liberty, Schirle, Salem Family Literacy Program (Baker), Bethel and Fruitland
schools.
For the 2018-19 school year our grant award amount is $3,036,394. We will continue to apply for
expansion funds as available.
2017-18 Summation:
Salem-Keizer Early Learning Program staff received resources, training, coaching and peer support to
improve practice. Our program experienced growth in all goal areas. Results were shared with staff
during a program wide meeting; their feedback indicated a preference for continuation of 2017-18
program goals for the 2018-2019 school year. One challenge we experienced this year was mid-year
staff turnover.
Instructional Support Program Goal Our program moved into a mid-range proficiency in this area. We
experienced steady growth and our strategies to improve student analysis and reasoning, creating,
integration and connections to real world scored higher than the national average for Head Start
programs. Staff recommend continuing with a program goal of improving our instructional support
teaching practices.
Social-Emotional Program Goal specifically students abilities to self-regulate their bodies and emotions
throughout the day. The observation tool used to assess social and emotional work measures the staff
members’ ability to initiate self-regulation strategies and demonstration of students’ skill. Our Mental
Health Consultant observed growth in this area and offered coaching, training and reflective supervision
to help improve our practice in this area.
Attendance Goal specifically measuring the rate of students who have chronically poor attendance
decreased slightly.

We worked with community leaders to look at attendance issues as an opportunity to build parent
engagement. One strategy was to provide certificates of good attendance at conferences and home
visits. We also offered tips to get children to school, the importance of consistent attendance and the
effects of attendance on student achievement. Staff members recommend we continue with this goal.
Recommendation:
Through feedback from our ODE review, CLASS observations, parent feedback, ECERS, CBRS and social
emotional observations, we have identified the following as areas of focus for our 2018-19 school year
program goals: Social Emotional, Attendance, and Instructional Support.
Instructional Support Program Goal
Goal:
By spring of 2019, Salem-Keizer Early Learning Programs will increase our average CLASS
Instructional Support Domain scores in the area of Concept Development from 3.15 to 4 as
measured by our annual CLASS evaluation.
Social-Emotional Program Goal
Goal:
By spring of 2019, Salem-Keizer Early Learning Programs will increase the average scores in the
area of self-regulation from 1.4 to 2 as measured by the Mental Health Classroom observations.
Attendance Program Goal
Goal:
By spring of 2019, Salem-Keizer Early Learning Programs will decrease chronically poor
attendance from 22% to 15% as measured by the daily attendance summary report.
Board Action:
This is for the Board’s information only and is being submitted for information and approval of the goals
for 2018-2019. If you have questions or comments regarding this item, contact Linda Myers, Director of
Strategic Initiatives at 503-399-3061.

Salem-Keizer
Head Start
2017 Annual Program Report

Our Mission:
Salem-Keizer Early Childhood fosters the intellectual, social,
emotional, and physical growth and development of our students and
families to help inspire a lifelong commitment to learning. We provide
a caring, collaborative school environment that promotes cultural
values and supports positive relationships and respectful
interactions. We provide the supports and skills necessary to prepare
children for their educational pathway.

Salem-Keizer Head Start
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Program Enrollment
The goal of Head Start is to provide comprehensive services for low income families, which include preschool
aged children, 3 and 4 years old. Our program services 340 families in the Salem-Keizer area.

Monthly Enrollment
During the 2017-2018 school year, our program was fully enrolled,
100% of the time.


Out of the 340 students we serve, 6 students are funded
through Title I dollars and 334 through state funds.



100% of students are enrolled part day at a center-based
program 4 days/week.



20 total classes are operated by Salem-Keizer Head Start.

Medical Exams: 94% of all children in
our program received age-appropriate
preventative and primary health care.


19% of those students received
medical treatment for chronic
medical conditions such as hearing or
vision deficiencies



96% of students were determined by
a health care professional to be
up-to-date on all immunizations
appropriate for their age.

Dental Exams: 93% of all children in our
program received a professional dental
examination

Vision: 97% of students received vision
screening and 68 students were referred
for follow up care.


20 students were diagnosed as
needing treatment and received eye
glasses.

Salem-Keizer Head Start
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Parent Involvement
We strongly encourage parents to be as involved in the program as they can. A parent is a child’s first and most
important teacher, and there are many opportunities for them to be a part of their child’s early education. We
offer a variety of services, activities, and trainings to parents in order to foster a healthy parent-child
relationship.

Examples of parent involvement activities:
Volunteering in the classroom
Parents are always encouraged to volunteer in the classroom and during classroom field
trips taken throughout the year.

Site Meetings
Six classroom site meetings are held throughout the school year. Parents are strongly
encouraged to attend and meet with teachers to discuss various topics pertaining
to the child’s classroom.

Policy Council
A governing body made up of parents that meet once per month to vote and decide on
various changes, plans and procedures within the program.

Parent Employment Opportunities
Parents receive information about employment opportunities to work as a Parent
Assistant in their child's classroom.

Workshops and Celebrations:
Monthly training is provided to Parent Assistants in the areas of health, safety, child
development, guidance, and professional growth.

Home Visits | Conferences
Head Start advocates meet with parents 3 times per year at their home to get to
know them and help them find resources within the community that are beneficial to the
family’s unique needs. Teachers provide 2 educational visits and 2 conferences each year.
They focus on student development, strengths, needs, and parent-child activities to promote growth and development.

Field Trips
Each classroom schedules field trips to support community engagement, offer new experiences and enhance curriculum units of study. Field trips this year included visits to Home
Depot, carousel, fire station, Salem-Public Library, a plant nursery and farm. This year as
part of our recycle study some classes went to the Marion County Recycling and Transfer
Station. Parents are always welcome and encouraged to come join in on the fun and
learning.

Salem-Keizer Head Start
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Kindergarten Readiness
We are able to demonstrate the progress of children’s development through analyzing and comparing the
data we collected from Teaching Strategies Gold. The following comparison chart demonstrates the 6 areas
of school readiness for preschool-age students: social‐emotional, physical, cognitive, math, literacy and
language development.

Student Assessments

TS Gold
The Teaching Strategies
Gold evaluation system
assesses children’s skill
levels. Checkpoints in fall,
winter and spring compare
children’s growth against
TS Gold’s standardized
widely held expectations
for three or four year olds.
Proficiency is achieved
when a child scores are at
the “Meet” or “Exceed”
level in the assessment
dimension.

2017-18 Salem-Keizer Head Start
Student Assessment Outcomes*
Language Development
Math Development
Physical Development

A developmental screening
tool that measures the
behaviors exhibited in
social and emotional
competence of young
children.

95%
92%

Literacy Development

33%

Cognitive Development

34%

72%

Spring %

40%

Winter %

81%

78%

40%
20%

97%

75%

41%

0%

96%

81%

52%

Social Emotional Development

81%

75%
78%

45%

Over All Development

ASQ

73%

34%

60%

Fall %

86%
80%

100%

120%

Salem-Keizer Head Start

2017 Annual Report

Financial Report
Salem-Keizer Head Start receives public funds though the Oregon Department of Education as well as
privately through donations reflected in Associated Student Body funds. The tables below outline the monies
received, as well as the allocated expenditure amounts for the 2017-2018 school year.

REVENUE:
Oregon Department of
Education
Associated Student Body
Funds
TOTAL REVENUES

Approved Budget for
July 2017 to June 2018

Actual Expenses July
2017 to June 2018*

Approved Budget for
July 2018 to June 2019

$3,036,394.00

$2,626,359.82

$3,036,394.00

$21,244.51

$6,246.39

$14,998.12

$3,057,638.51

$2,632,606.21

$3,051,392.12

Annual External Audit Report
The annual external audit was conducted in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States for the fiscal year
ending June 2018.
The results from the audit identified that the financial statements referred to and each major fund,
and the aggregate remaining fund information of Salem-Keizer School District 24J, Marion County,
Oregon as of and for the year ended June 2016 ended in accordance with accounting principles generally accepted in the United States of America. Please refer to the complete audit report for
further details and findings.
The external audit was conducted by Grove, Mueller and Swank, P.C.

*As of 06/25/18, not year end expenditures

Salem-Keizer Head Start
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Financial Report (Continued)

Approved Budget for
July 2016 to June 2017

Actual Expenses of
July 2016 to June
2017

Approved Budget for
July 2017 to June 2018

Salaries

$1,614,313.00

$1,438,149.10

$1,632,602.00

Fringe Benefits

$995,601.00

$844,417.25

$1,157,908.00

Professional Fees

$60,800.00

$44,219.26

$49,500.00

Office & Program Supplies

$116,515.00

$90,638.99

$87,300.00

Telephone
Conference, Convention &
Training
Participants and parent
events

$3,000

$3,828.39

$3,000.00

$42,040.00

$52,275.61

$51,540.00

$21,000.00

$18,821.08

$17,200.00

-

-

-

$7,750.00

$7,122.89

$7,000.00

-

$1,088.00

$1,200.00

$5,625.00

$4,932.59

$5,200.00

$169,750.00

$120,866.66

$167,136.00

$3,036,394.00

$2,626,359.82

$3,179,586.00

EXPENDITURES:

Equipment Purchase
Equipment & Software
Maintenance
Insurance
Facilities
Other Expenses
TOTAL EXPENDITURES

*As of 06/25/18 posted actuals YTD expended, not final

Salem-Keizer Public Schools does not discriminate on the basis of race, color, national origin, sex, gender,
disability, or age in its programs, activities, or employment and provides equal access to youth groups. The
following person has been designated to handle inquiries regarding the non-discrimination policy: Assistant
Superintendent, Director of Human Resources - 503-399-3061 -2450 Lancaster Dr. NE Salem, OR 97309
Superintendent: Christy Perry
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Upcoming School Board and Budget Committee Meetings 2018-19*
Date

Meeting

2018
August 21
August 28
September 11
September 25
October 9
October 23
November 13
November 27
December 11
December TBD

Board Summer Work Session
Board Meeting (Work Session)
Board Meeting (Business Session)
Board Meeting (Work Session)
Board Meeting (Business Session)
Board Meeting (Work Session)
Board Meeting (Business Session)
Board Meeting (Work Session)
Board Meeting (Business Session)
Board Meeting (Work Session) – Tentative (Winter Break)

2019
January 8
January 22
February 12
February 26
March 12
March TBD
April 9
April 23
May 7
May 14
May 20
May 21
May 22
May 23
June 11
June 25

Board Meeting (Business Session)
Board Meeting (Work Session)
Board Meeting (Business Session)
Board Meeting (Work Session)
Board Meeting (Business Session)
Board Meeting (Work Session) – Tentative (Spring Break)
Board Meeting (Business Session)
Budget Meeting (Superintendent’s Budget Message)
Budget Meeting
Board Meeting (Business Session)
Budget Meeting
Budget Meeting
Budget Meeting – Tentative
Budget Meeting – Tentative
Board Meeting (Business Session)
Board Meeting (Work Session)

*Meetings subject to change
Work sessions (no action items) may be changed to business session (with action items)
Meeting notifications and agendas posted prior to meetings as required by ORS

