BUDGET
COMMITTEE
Christy Perry, Superintendent

AGENDA
BUDGET COMMITTEE MEETING (Informal)
Introductory/Training Session for New Members
February 6, 2018
6 p.m.
Unless otherwise noted, budget committee meetings are held at Support Services Center, 2575 Commercial Street SE, Salem,
Oregon 97302.

1.

CALL TO ORDER
a. Attendance
b. Introductions

2.

MEETINGS OVERVIEW

3.

BUDGET LAW AND BUDGET DEVELOPMENT PROCESS

4.

ROLE OF THE BUDGET COMMITTEE

5.

2017-18 BUDGET DOCUMENT

6.

UPCOMING MEETING
a. Next Meeting: 6 p.m. February 27, 2018

(Material will be distributed at the training.)
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Financial Administration
With respect to the actual, ongoing condition of the District’s financial health, the Superintendent shall
not cause or allow:
• A material deviation from the annual budget or budget policy adopted by the Board;
• Any fiscal condition that is inconsistent with achieving the Board’s Results, or
• Any fiscal condition that places the long term fiscal stability of the District at risk.
Accordingly, the Superintendent shall not:
1. Expend more funds than have been budgeted in the fiscal year unless authorized by the Board.
2. Expend funds in a manner that materially changes the intent of the adopted budget unless the
change is authorized by the Board.
3. Materially indebt the organization unless authorized by the Board.
4. Fail to operate within state and federal statutes regarding public budget law.
5. Fail to operate within the State of Oregon’s public contracting laws.
6. Fail to provide quarterly financial reports that include a recap of changes between the current and
previous report in expenditures, revenue, or enrollment, and a projected ending fund balance.
7. Fail to notify the Board, by the end of May of each year, if the revenue projections, at that time,
indicate that the ending fund balance might fall outside the parameters set by School Board as
currently reflected within district’s Financial Management Administrative Policy.
8. Fail to file reports or filings required by any state or federal agency accurately and on time.
9. Fail to arrange for the annual external audit of all district funds and accounts following the close of
the fiscal year.
10. Fail to keep complete and accurate financial records by funds and accounts that conforms to both
Generally Accepted Accounting Principles (GAAP) adopted by the Government Accounting and
Standards Board (GASB) and Oregon local government budget law.
11. Fail to issue a Comprehensive Annual Financial Report.
Monitoring Method:
Monitoring Frequency:

Internal Report
Annually

Policy Type: Executive Limitation
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Budget Committee Job Description
The Budget Committee is a 14-member advisory group established by Oregon statute (ORS
294), which consists of the members of the School Board and seven eligible volunteer electors,
as defined by ORS 247.002, appointed by the School Board.
The Budget Committee’s role is to receive the proposed budget from the superintendent;
provide the public with an opportunity to comment on the budget; and determine the
reasonableness of the proposed budget in meeting the priorities and goals of the district as set
by the School Board.
Upon completion of the review and deliberations, the Budget Committee will approve the
budget either as proposed or revised and formally set the tax rate. The budget then moves
forward to the School Board who makes the final decision resulting in adoption.
1. To accomplish its stated objectives, the Budget Committee will govern in a consistent and
efficient manner and accordingly:
a. Organize by electing a Chairperson and Vice-Chairperson. No member shall serve as
Chairperson for more than two years in succession.
b. Open all Budget Committee meetings to the public and hold all meetings within the
geographic boundaries of the District.
c. Conduct a Budget Committee meeting only if a majority of the members are present.
d. Designate time for public testimony. The Chairperson may set a time limit on the length
individual testimony as well as the amount of time set aside for public testimony.
e. Vote on motions using “yeas” or “nays” and record the result of the vote.
f. Utilize the majority vote requirement, which requires affirmative votes by a majority of
the committee (8 out of 14) be required to pass any motion before the committee.
2. Adhere to local budget law waiting until the Superintendent’s budget message and the
proposed budget is presented in a public meeting before discussing issues such as:
a. Specific estimates of revenue;
b. Expenditures or appropriation amounts associated with any fund, object classification,
program, line item, resource or requirement; or
c. Whether to impose any specific tax levy, or the amount of any levy.

Policy Type: Budget Committee Governance
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3. The Budget Committee will ensure that meetings are conducted with maximum
effectiveness and efficiency. Accordingly, members will:
a. attend and be prepared for meetings
b. support the chair’s efforts to facilitate an orderly meeting;
c. focus on issues rather than personalities;
d. speak only when recognized during meetings;
e. not interrupt each other during meetings;
f. not engage in side conversations during meetings;
g. ask questions for clarification;
h. listen for content and understanding;
i. not repeat what has already been said during meetings;
j. communicate in a timely manner to avoid surprises;
k. ensure that all members’ voices are heard.
l. exercise honesty in all written and interpersonal interaction, never intentionally
misleading or misinforming each other;
m. make every reasonable effort to protect the integrity and promote the positive image of
the district and one another; and
n. respect decisions of the full committee.
Monitoring Method:
Monitoring Frequency:

School Board self-assessment
Annually

Policy Type: Budget Committee Governance
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MICHAEL D. WOLFE
Chief Operations Officer
2450 Lancaster Dr. NE  Salem, Oregon 97309-0024
Office 503-399-3036
Christy Perry, Superintendent
February 2, 2018

TO:

Salem-Keizer School District Budget Committee

FROM:

Michael D. Wolfe, Chief Operations Officer

RE:

Budget Committee Roles and Responsibilities

This document is a compilation of information from several sources that attempts to distill the basic
roles, responsibilities and actions of a budget committee by asking three simple questions:
1. What is a budget committee and what are the main duties?
1.

A budget committee is established by each local government subject to Local Budget Law
(ORS 294).

2.

The budget committee shall consist of the members of the governing body and an equal
number of qualified electors.

3.

The budget committee shall at its first official meeting elect a presiding officer from its
members.

4.

The first official meeting of the budget committee is when the superintendent delivers the
budget message. For this year, that will be April 24, 2018.

5.

The purpose of the budget committee is to receive the budget message from the
superintendent and the proposed budget from the budget officer, and to provide the public
with an opportunity to ask questions and comment on the budget. This can be
accomplished in one or more public meetings.

6.

The duty of the budget committee is to approve the budget document as submitted by the
superintendent or as revised by the committee. Upon completion of its review and
deliberations, the budget committee approves the budget and formally sets the tax rate.

2. What sorts of things can the budget committee discuss before the superintendent’s
budget message and the presentation of the proposed budget?
The budget committee may meet from time to time throughout the year at the governing body’s
discretion. All of these meetings are open to the public and notice of the meeting must be given
in the same manner as notice for meetings of the governing body. The budget committee may
meet for the purposes of:



Receiving training on the budget committee process, calendar, expectations for committee
members, etc.



Discussing committee members' preferences for ground rules, rules of order, conduct of
meetings, method of voting / reaching consensus, etc.



Receiving orientation on the organization and its various departments or programs and
staffing, and on the activities or services provided by each.



Receiving orientation on the format of budget document such as, the fund structure and
the types of activities or programs and expenditures made from each fund in the budget
document.



Discussing the current year budget or prior year budgets, including what, in general, might
be done differently next year.

3. What sorts of things can the budget committee not discuss before the superintendent’s
budget message and the presentation of the proposed budget?
Take care not to discuss specifics of the ensuing year’s budget at these informal meetings until
the notice of requirements for the first budget committee meeting to receive the proposed
budget have been satisfied. Specifics not to discuss include:


Specific estimates of revenue, expenditures or appropriation amounts associated with any
fund, object classification or line item, resource or requirement.



The question of whether to fund specific programs or expenditures.



The question of whether to impose any specific tax levy, or the amount of any levy.

Any deliberation on the proposed budget must take place at a properly advertised public
meeting. One of the reasons Oregon uses the budget committee process is to ensure free
public input and full disclosure of budget deliberations.
Sources of information:
Oregon Revised Statutes
https://www.oregonlegislature.gov/bills_laws/ors/ors294.html
Oregon Department of Revenue
http://www.oregon.gov/DOR/programs/property/Pages/local-budget.aspx
Oregon School Boards Association
http://www.osba.org/Resources/Article/Budget_and_Finance/Budget_committee_process.aspx
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